Imperial Irrigation District Strategic Plan
EXECUTIVE SUMMARY
As one of the largest irrigation districts in the nation and the third largest public power
provider in the state of California, IID has been on the forefront of change, both on water
and energy industry maters.
In an effort to establish organizational priorities, set overall goals and develop a plan
to achieve them, the IID board and management initiated a series of strategic planning
sessions in April 2016.
The new strategic plan builds on the Envision 2020 report presented by the general
manager to the board in 2014, a document that sought to capture certain strategic
objectives and chart a common course for the district in the ensuing five-year period.
Using the 2014 report as a starting point and frame of reference, the board, management
and outside facilitators met over many months to produce the strategic plan.
A culmination of these meetings, the resulting strategic plan is based on five areas of
focus that share a common thread of advancing the interests of the district and the
customers it serves:
1. CULTURE OF ACCOUNTABILITY
2. ASSET OPTIMIZATION
3. MEETING CUSTOMER NEEDS
4. REGIONAL LEADERSHIP
5. FINANCIAL HEALTH
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Imperial Irrigation District Strategic Plan
MISSION & VISION STATEMENT
Mission

The Imperial Irrigation District is a fiscally responsible public agency whose mission it
is to provide reliable, efficient and affordably priced water and energy service to the
communities it serves.

Vision

The Imperial Irrigation District will protect the Imperial Valley’s water rights and energy
balancing authority, deliver the highest level of customer service and maintain system
reliability for the sustained benefit of the regional economy, the environment and the
communities it serves in a fiscally responsible manner.

Envision 2020
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: CULTURE OF ACCOUNTABILITY
Ends Statement:
IID will instill a culture of institutional and individual accountability and problem solving
that flows from board policy, is reflected in best management practices, builds on the
rich tradition of public service and recognizes the changed business landscape in which
it operates.

Goals
Performance measurement
• Adopt new Performance Measurement Appraisal form = Goal met (9/30/16)
• Completion of 100 percent PMAs = Goal met (10/31/16)
• Mandatory training for all supervisors on performance measurement forms and
progressive discipline = 12/31/16
Employee development training
• Implement Learning Management Solutions/Performance Management Systems
software = 6/31/17
Future workforce
• Establish taskforce to develop recruitment/retention program = Goal met (9/30/16)
Culture of accountability
• Identify delegate authority for all management (No. 2) = 11/30/16
• Enhance employee recognition program = Ongoing
• Board – new board member orientation process = Ongoing
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: ASSET OPTIMIZATION
Ends Statement:
IID will protect its water, energy and workforce resources and work systematically to
maximize the value of its generation, transmission, distribution, water conveyance and
land assets.

Goals
Economic optimization of battery storage = Goal met (10/26/16)
Establish energy asset inventory program = 6/30/17
Water/energy nexus research/development = 1/31/18
Double capacity of water storage = 12/31/20
• In-valley operating reservoirs
• Regional surface and groundwater alternatives
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: MEETING CUSTOMER NEEDS
Ends Statement:
IID will become a more customer-driven organization by using traditional and emerging
media platforms, providing innovative services and new technology choices.

Goals
Finalize customer service project program = Goal met (10/31/16)
Perform customer survey = 6/30/17
Establish key account program = 6/30/17
Add a minimum of one new customer feature annually = Ongoing
Roll out a minimum of one new customer program a year = Ongoing
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: REGIONAL LEADERSHIP
Ends Statement:
IID will, in partnership with Imperial County and others, lead the effort to realize the full
potential of the region and its resources for the sustained benefit of the public that it serves.

Goals
Initiate a peer review and incorporate best practices by North American
Transmission Forum of IID’s electric utility operations = 12/31/18
Implementation of Sustainable Groundwater Management Act with
Imperial County = 12/31/20
Salton Sea initiative = Ongoing
Trans-border electric transmission interconnect/joint maintenance and
cross-training of workforce = Ongoing
Develop Colorado River alliances = Ongoing
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: FINANCIAL HEALTH
Ends Statement:
IID will, through accurate and timely reporting to the board, exercise discipline to maintain
affordable rates and ensure the financial health of the district.

Goals
Enhance financial planning process
• Update budgeting process and format = Goal met (10/18/16)
• Maintain Water Department and Energy Department financial independence = Ongoing
Review 1934 Agreement of Compromise = First quarter of 2017
• Management will seek the board’s approval of a policy-level plan that commits the
integrated water and power utility to a redesigned rate structure that accurately
reflects the cost of generation and conveyance of energy throughout its service
area and makes plain the organizational imperative that its status as a public power
provider derives from its historical foundation as an irrigation district.
Bond rating
• Achieve AA bond rating for Water Department and AA bond rating for Energy
Department in the next round of funding = 12/31/18
• Maintain a minimum of 127 days of unrestricted operating cash on hand = Ongoing
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