Adopted July 24, 2007
(Last Revised 01/05/2021)

IID BOARD POLICY
Category: Governance Process

Title: Purpose of the Board

Date of adoption: July 24, 2007

Policy Number: G-1

Date last revised:

Resolution No.

The board of directors governs the Imperial Irrigation District and is the policy-making
body of the district. The board operates under the provisions of the California Irrigation
District Law and all other applicable statutes and laws.
The board of directors is responsible for the following:
a) Identify and define the purpose, values and vision of the district, along with the
results that the district is to achieve and communicate them in the form of policy.
b) Identify and define those results, objectives and standards of the district that are
acceptable and not acceptable to the board and communicate them in the form of
policy.
c) Make certain operational decisions as required by law.
d) Hire, evaluate and terminate the general manager.
e) Hire, evaluate and terminate the internal auditor.
f) Participate with the general manager to hire, evaluate and terminate the general
counsel.
g) Act in a manner consistent with all internal district policies, resolutions,
procedures and other enactments.
h) Act in a manner consistent with all external law applicable to the district.
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IID BOARD POLICY
Category: Governance Process

Title: Governance Style

Date of adoption: July 24, 2007

Policy Number: G-2

Date last revised:

Resolution No.

The board will govern with an emphasis on (a) outward vision (b) encouragement of
diversity in viewpoints, (c) strategic leadership over administrative detail, (d) clear
distinction between the roles of the board and those of the general manager, (e)
collective rather than individual decisions, (f) future rather than past or present issues
and (g) proactivity rather than reactivity.
Accordingly:
a) The board will direct, control and inspire the organization through the careful
establishment of broad written policies reflecting the board’s values, goals and
perspectives. The board’s major policy focus will be on the District’s intended
results, not on the administrative or programmatic means of attaining those
effects.
b) The board will continue to seek education, individually and collectively, through a
program of outreach to determine community wishes and through continuing
education on issues relevant to the District.
c) The board will enforce upon itself the discipline necessary to govern with
excellence. Discipline will apply to matters such as attendance, preparation for
meetings, policymaking principles, and respect of roles, decorum and the
assurance of continuing sound governance.
d) Continual board development will include the orientation of new board directors
in the board’s governance process and the periodic board discussion of process
improvement.
e) The board will allow no officer, individual or committee of the board to hinder or
be an excuse for not fulfilling the commitments of the board.
f) The board will monitor the board’s process and performance. Self-monitoring will
include comparison of board activity and discipline to IID board governance
policies.
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IID BOARD POLICY
Category: Governance Process

Title: Board Job Description

Date of adoption: July 24, 2007

Policy Number: G-3

Date last revised:

Resolution No.

The board is the informed agent of ownership. The specific job duties of board directors
as elected representatives are to serve as competent and conscientious directors of the
board and to participate in decisions made by the body to ensure appropriate
organizational performance.
A board director shall not act alone in giving direction to the general manager, general
counsel or internal auditor.
Official board action, taken as a body, shall represent the decisions, viewpoints and
perspectives of the board. A board director shall not act as individual spokesperson for
the board or the district unless specifically authorized by the board.
A board director shall not be identified as a director of the board in any non-district
communication (whether in written or verbal form, or otherwise) if any representation in
the communication may tend to mislead or confuse any member of the public as to
whether the communication is the official position of the district concerning the subject
matter of the communication.
The specific job outputs of the board are those that ensure appropriate organizational
performance. Accordingly:
a) The board will produce the link between the district and the public.
b) The board will produce written governing policies which, at the broadest levels,
address each category of organizational decision.
1. Ends: Organizational products, impacts, costs, benefits and outcomes.
2. Executive Limitations: Constraints on executive authority that establish the
prudence and ethics boundaries within which all executive activity and
decisions must take place.
3. Governance Process: How the board conceives carries out and monitors
its own task.
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4. Board-Staff Linkage: How power is delegated to staff and its proper use
monitored; the roles, authority and accountability of the general manager,
and other staff that report to the board.
c) The board will produce assurance of the performance of the general manager.
The board shall also:
a) Develop and use outreach mechanisms to ensure that the board hears the
strategic viewpoints and values of customers, owners, the community and other
interested stakeholders.
b) Adopt a district strategic plan and review it annually.
c) Adopt the district budget on an annual basis.
d) Contract with an external independent auditor to audit the district’s finances and
procedures; such audits are to be performed on an annual basis.
e) Set certain rates, rules and regulations for services and commodities provided
by the district.
f)

Ensure that board meeting procedures are in place and updated regularly.

g) Take such other actions as may be required by law.
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IID BOARD POLICY
Category: Governance Process

Title: Agenda Planning

Date of adoption: July 24,2007

Policy Number: G-4

Date last revised: January 5, 2021

Resolution No.

To accomplish its strategic leadership consistent with board policies, the board will
develop and follow an annual work plan that ensures the board:
a) Focuses on the results the board wants the organization to achieve;
b) Defines the conditions of the district that the board considers acceptable and
unacceptable; and
c) Continually improves board performance through education, feedback and
deliberation.
Specifically:
a) The board will agree in advance on the topics and issues that it wishes to
explore and then create an annual strategy plan to guide district staff in
preparing the agendas for regular board meetings and standing committee
meetings.
b) Directors of the board, the general manager, general counsel and authorized
designees may place matters on the board agenda. Prior to placing an item on
the agenda or inviting someone to speak at a board meeting, a director shall
confer with the secretary to the board, general manager or general counsel, as
appropriate.
c) In order to have an item placed on the agenda, a director of the board shall
communicate a request, within a reasonable period of time prior to the meeting,
preferably in writing, to the secretary to the board. With regard to a regularly
scheduled Tuesday board meeting, the request shall be submitted no later than
noon Wednesday of the week prior to the regularly scheduled board meeting.
The agenda request may be subject to modification due to legal or practical
reasons. However, it shall be the goal of district staff to facilitate the placement
of all director requests on the agenda whenever possible.
d) Members of the public may request to place matters on the board agenda.
Such request may be expressed at a board meeting or in writing to the
secretary to the board. The agenda request may be subject to modification due
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to legal or practical reasons. However, it shall be the goal of district staff to
facilitate the placement of all reasonable public requests on the agenda
whenever possible.
e) Items may be placed on the agenda on either the consent calendar or the
discussion calendar. An item placed on the consent calendar may be moved
from the consent calendar to the discussion calendar at the request of any
board director, such request being made during a board meeting prior to the
vote to approve the agenda item.
f)

The board shall ensure that the board’s agendas meet the goals of the annual
strategy plan.

g) As a general practice, the board president, board vice-president, general
manager, assistant general manager, secretary to the board and general
counsel shall coordinate concerning the creation of the agenda for each regular
meeting of the board.
h) The directors elected to serve as board president and vice-president during a
reorganizational meeting shall coordinate concerning the creation of the agenda
for the first meeting of the calendar year for which they were elected to serve.
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IID BOARD POLICY
Category: Governance Process

Title: Attendance at Meetings

Date of adoption: July 24, 2007

Policy Number: G-5

Date last revised:

Resolution No.

Every board director shall attend all regular and special meetings of the board, unless
there is good cause for an absence.
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IID BOARD POLICY
Category: Governance Process

Title: Board Meeting Conduct

Date of adoption: July 24, 2007

Policy Number: G-6

Date last revised: June 11, 2013

Resolution No.

All board meetings shall commence at the time stated on the agenda and be guided by
the agenda. The conduct of meetings shall, to the fullest possible extent, enable
directors to:
a) Consider problems to be solved, weigh evidence related thereto and make wise
decisions intended to resolve the problems.
b) Receive and consider and take any needed action with respect to reports of
accomplishment of district operations.
Except as provided by Government Code Section 54957(b), no oral or written
presentation by any employee or board member may include charges or complaints
against any district employee, regardless of whether the employee is identified in the
presentation by name or by another reference which tends to identify the employee.
Rather, all charges or complaints against employees shall be submitted to the general
manager under the applicable IID policy and procedure.
Public comment shall be allowed at regularly scheduled board meetings, as follows:
a) Prior to the board convening in closed session on any item within the subject
matter jurisdiction of the district and/or on any item on the closed session
agenda.
b) During the meeting, immediately after approval of the open session agenda, on
any item that is within the subject matter jurisdiction of the district, but not upon
any item on the agenda for the meeting at hand.
c) On any item on the agenda during the board’s consideration of such item after
the item is opened by the board president for public comment.
Public comment shall be allowed at special meetings as follows:
a) Prior to convening in closed session on any item appearing on the closed
session agenda.
b) During the board’s consideration of any item appearing on the open session
agenda after the item is opened by the board president for public comment.
(Gov. Code Section 54954.3(a))

Page 8 of 45

In order to ensure that the board is able to complete its governmental business at
meetings, in all cases, no public comment period shall extend for more than 20 minutes
in total. In order to ensure that all speakers have an opportunity to address the board
during public comment periods, individual speakers shall be limited to no more than
three minutes each. (Gov. Code Section 54954.3(b))
The use and display of signage during public comment shall be allowed while the
speaker is engaged in public comment at the podium. Signage shall not be used or
displayed during any board meeting by any member of the public other than at the
podium while the speaker is engaged in public comment.
a) Rules of Decorum. Each person that engages in public comment at any district
board meeting shall not make personal, impertinent, slanderous or profane
remarks to any member of the board, staff or general public that is disruptive of
the meeting. Any person who makes such remarks, or who utters loud,
threatening, personal or abusive language, or engages in any other disorderly
conduct which disrupts, disturbs or otherwise impedes the orderly conduct of any
meeting, shall be barred from further audience before the board during that
meeting and may be removed. In addition, speakers may be ruled out of order
and removed for causing a disturbance in the orderly progress of the meeting
because the speaker speaks too long, is unduly repetitious, or by the extended
discussion of irrelevancies. See Gov. Code Section 54954.3(b); White v City of
Norwalk, (1990) 900 F. Supp. 1421, 1425-26.
b) The rules of decorum set forth above shall be enforced in the following manner:

1. First Informal Warning. The board president shall request that a person who
is breaching the rules of decorum be orderly and/or silent.
2. Second Formal Warning. If the disruptive speech or activity continues after
the informal warning, the board president shall issue a second warning that a
person who is breaching the rules of decorum be orderly and/or silent under
penalty of removal from the meeting.
3. Removal and Arrest. If, after receiving the first and second warnings from the
board president a person persists in disturbing the meeting, the board
president, or any other member of the board, may make a motion to remove
such person from the meeting. If such motion passes, and the offending
person does not remove himself, the board president may direct district
security to escort the offending person from the meeting. If required, the
board president may direct the secretary to the board to call upon law
enforcement to remove the offending person from the meeting.
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Likewise, the willful disruption of any of the meetings of the board shall not be
permitted. If the board president finds that there is willful disruption of any meeting, the
board may order the room cleared and subsequently conduct the board's business
without the audience present.
a) In such an event, only matters appearing on the agenda may be considered in
such a session.
b) After clearing the room, the board may permit those persons who
were not responsible for the willful disruption to re-enter the meeting room.
After clearing the room, duly accredited representatives of the news media, whom
the board finds not to have participated in the disruption, shall be admitted for the
remainder of the meeting. (Gov. Code Section 54957.9)
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IID BOARD POLICY
Category: Governance Process

Title: Board Actions and Decisions

Date of adoption: July 24, 2007

Policy Number: G-7

Date last revised:

Resolution No.

Actions by the board of directors at a full board meeting include but are not limited to the
following:
a) Adoption or rejection of regulations or policies;
b) Adoption or rejection of a resolution;
c) Approval or rejection of any contract or expenditure;
d) Approval or rejection of any proposal which commits district funds or facilities.
Action can only be taken by a vote of the majority of the board of directors. Three
directors represent a quorum for the conduct of business. (Thus, action taken at a
meeting where only a quorum is present requires the votes of all three directors.) A
board member abstaining in a vote is considered absent for that vote (i.e. not counted in
a quorum).
The board may give direction that is not formal action. Such direction does not require a
formal procedural process. Such direction includes the board’s general directives and
instructions to the general manager.
a) The board president shall determine by consensus the nature of a board directive
and shall state it for clarification. Should any director challenge the statement of
the president, a voice vote may be requested.
b) A formal motion may be made to place a disputed directive on a future agenda
for board consideration, or to take some other action (such as refer the matter to
the general manager for review and recommendation, etc.).
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IID BOARD POLICY
Category: Governance Process

Title: Rules of Order for Board

Date of adoption: July 24, 2007

Policy Number: G-8

Date last revised:

Resolution No.

This policy shall apply to regular and special board meetings.
Action items shall be brought before and considered by the board by motion in
accordance with this policy. These rules of order are intended to be informal and
flexible. The board does not conduct its meetings under the more formalized Robert’s
Rules of Order.
If a director believes order is not being maintained or procedures are not adequate, then
the director should raise a point of order not requiring a second to the president. If the
response of the president is not satisfactory to the director, then it may be appealed to
the board. A majority of the board will govern and determine the point of order.
Obtaining the Floor. Any director desiring to speak should address the president and,
upon recognition by the president, may address the subject under discussion.
Motions. Any director, including the president, may make or second a motion. A motion
shall be brought and considered as follows: A director makes a motion; another director
seconds the motion; and the president states the motion. Once the motion has been
stated by the president, it is open to discussion and debate. After the matter has been
fully debated, and has been subject to public comment, the president will call for the
vote.
Secondary Motions. Ordinarily, only one motion can be considered at a time and a
motion must be disposed of before any other motions or matters are considered. There
are a few exceptions to this general rule, where a secondary motion concerning the
main motion may be made and considered before voting on the main motion.
a) Motion to Amend. A motion may be amended before it is voted on, either by the
consent of the directors who moved and seconded, or by a new motion and
second.
b) Motion to Table. A main motion may be indefinitely tabled before it is voted on by
a motion made to table, which is then seconded and approved by a majority vote
of the board.
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c) Motion to Postpone. A main motion may be postponed to a certain time by a
motion to postpone, which is then seconded and approved by a majority vote of
the board.
d) Motion to Refer to Committee. A main motion may be referred to a board
committee for further study and recommendation by a motion to refer to
committee, which is then seconded and approved by a majority vote of the board.
e) Motion to Adjourn. A meeting may be adjourned by motion made, seconded and
approved by majority vote of the board before voting on a main motion.
Decorum
a) The board shall take whatever actions are necessary and appropriate to preserve
order and decorum during board meetings, including public hearings. The board
may instruct the president to eject any person or persons making personal,
impertinent or slanderous remarks, refusing to abide by a request from the
president or otherwise disrupting the meeting or hearing.
b) The board may instruct the president to declare a short recess during any
meeting.
Amendment of Rules of Order. By motion made, seconded and approved by a majority
vote, the board may, at its discretion and at any meeting: a) temporarily suspend these
rules in whole or in part, b) amend these rules in whole or in part or c) both.
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IID BOARD POLICY
Category: Governance Process

Title: Role of the Board President

Date of adoption: July 24, 2007

Policy Number: G-9

Date last revised:

Resolution No.

The president of the board shall assure the integrity of the board’s processes and,
secondarily, assure board representation to outside parties:
Specifically:
a) The president shall ensure that the board behaves consistently with its own rules
and policies, and those legitimately imposed on it from outside the organization.
b) The president shall preside over and facilitate board meetings.
c) The president shall ensure that the meeting discussion focuses on those issues
which, according to board policy, belong to the board to deliberate and decide.
d) The president shall ensure that deliberation is fair, open and thorough, but also
timely, orderly and to the point.
e) The president, with the participation and consent of the full board, shall schedule
and coordinate the annual process of evaluating the general manager.
f)

The president shall ensure that the board’s agendas meet the goals of the
annual work plan.

g) The president has no authority to supervise or direct the general manager, apart
from any authority expressly granted to the president by the board.
h) The president may delegate authority but remains accountable for its use.
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IID BOARD POLICY
Category: Governance Process

Title: Board Ethical Code of Conduct

Date of adoption: July 24, 2007

Policy Number: G-10

Date last revised:

Resolution No.

See policy re: Standards of Conduct adopted on September 26, 2006 (Attachment 1).
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IID BOARD POLICY
Category: Governance Process

Title: Board Committee Principles

Date of adoption: July 24, 2007

Policy Number: G-11

Date last revised:

Resolution No.

A committee of the board may be established, but only so as to reinforce the wholeness
of the board’s job and never to interfere with delegation from the board to the general
manager.
Accordingly:
a) Board committees shall be designed to help the board do its job. Committees
ordinarily will assist the board by preparing policy alternatives and implications
for board deliberation. In keeping with the board’s broader focus, board
committees will normally not have direct dealings with current staff operations.
b) Board committees may not speak or act for the board except when formally given
such authority for specific and time-limited purposes. Committee expectations
and authority will be carefully stated in order not to conflict with authority
delegated to the general manager.
c) Board committees cannot exercise authority over staff. Because the general
manager works for the full board, the general manager will not be required to
obtain approval of a board committee before an executive action.
d) Board committees must avoid over-identification with organizational parts rather
than the whole. In keeping with the board’s broader focus, board committees will
normally not have direct dealings with staff operations other than to receive
information and provide comment for board consideration.
e) Board committees will be established and used sparingly and on an ad hoc
basis, where appropriate. Once the purpose for which an ad hoc committee was
created is complete, the committee will no longer exist.
f) This policy applies to any group which is formed by board action, whether it is
called a committee and regardless of whether the group includes board
members. It does not apply to other committees formed under the authority of the
general manager.
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IID BOARD POLICY
Category: Governance Process

Title: Board Committee Structure

Date of adoption: July 24, 2007

Policy Number: G-12

Date last revised:

Resolution No.

Nominations to board committees may be made by any director of the board subject to
second and approval by the full board and subject to annual review by the full board.
A committee is a board committee only if its existence and charge comes from the
board, regardless of whether board members sit on the committee. Unless otherwise
stated, a committee ceases to exist as soon as its task is complete.
A board member serving on an external committee or other governing body shall serve
under the advice and consent of the board and in the best interest of the district.
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IID BOARD POLICY
Category: Governance Process

Title: Board Committee Chairperson

Date of adoption: July 24, 2007

Policy Number: G-13

Date last revised:

Resolution No.

The committee chairperson shall preside over and facilitate the committee meeting.
Specifically:
a) The committee chairperson shall approve the annual calendar of the committee
meetings.
b) The committee chairperson shall ensure that the committee meeting focuses on
those issues which, according to board policy, belong to the board to decide.
c) The committee chairperson shall ensure that discussion is fair, open and
thorough, but also timely, orderly and kept to the point.
d) The committee chairperson shall present the committee results to the full board
at the first regularly scheduled board meeting immediately following the
committee meeting, or as necessary.
e) The committee chairperson, with the concurrence of the members so appointed,
shall appoint the chairperson and members of any ad hoc subcommittee.
f) The committee chairperson shall schedule and cancel committee meetings.
g) The committee chairperson shall review the committee agenda prior to the
creation of the notice of a committee meeting.
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IID BOARD POLICY
Category: Governance Process

Title: Board Training and Orientation

Date of adoption: July 24, 2007

Policy Number: G-14

Date last revised:

Resolution No.

The ill effects of poor governance result in a cost greater that the expense of learning to
govern well. Thus, the board will invest in its governance capacity.
The board shall ensure that its skills are sufficient to assure excellence in governance.
Specifically:
a) New board members shall receive training and orientation in board governance,
policies and procedures.
b) New board members shall receive an orientation in the district’s strategic plan.
c) All board members shall receive training in the skills of effective communication
and decision making and in the facilitation of meetings.
d) All board members shall receive training in ethics and the California open
meeting laws.
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IID BOARD POLICY
Category: Governance Process

Title: Election of President and
Vice President

Date of adoption: December 4, 2007
Policy Number: G-15
Date last revised: Suspended December 15, 2020

Resolution No. 38-2020

The board of directors shall elect both the president and vice president of the board.
The president and vice president shall each serve one-year terms, beginning January 1
of each year. Accordingly:
Election to the positions of president and vice president shall rotate from member to
member, based on the seniority of the board members who have not most recently
served, except as follows:
a) Any nominee for president must have first served at least two years on the board.
b) board member who must forego nomination for president or vice president
because of lack of tenure on the board must “swap” positions on the succession
list with the board member next in line.
c) When a board member is first elected or appointed to the board, the member
shall not be placed at the end of the succession list, but shall occupy the list
position of the member’s predecessor on the board.
d) Any board member may, at the member’s discretion, and on a one-time basis,
postpone by one year the acceptance of either the president or vice president
office by swapping with another board member immediately following the
member who is making the swap on the list of succession.
e) A nominee for president or vice president who has once chosen to postpone
acceptance of the president or vice president position may not do so a second
time without being placed at the end of the existing succession list. This rule
applies to discretionary swapping, not instances where swapping was mandated
as a result of lack of tenure.
f) The secretary to the board shall maintain the list of board member succession to
the president and vice president offices.
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IID BOARD POLICY
Category: Governance Process

Title: Town Hall Meetings

Date of adoption: November 14, 2017

Policy Number: G-16

Date last revised: New

Resolution No.

The Imperial Irrigation district is a public entity and, as public ambassadors of the
district, members of the board can, at their own discretion, request town hall style
meetings. All meetings will conform to the following criteria:
a) Purpose: All town hall meetings will highlight IID’s mission, programs and services.
b) Board Participation: No matter in which division the town hall meetings are held, all
directors will be welcomed to attend, so long as the district conforms to provisions
set forth by the California Brown Act.
c) Public Participation: All members of the public will be welcomed to attend and not be
limited to members residing in any specific division.
d) Host: IID will be the official host of all town hall meetings.
e) Staffing: Designated IID staff will attend and proctor meetings, so long as the duties
assigned to staff fall within their normal job duties and responsibilities.
f) Promotion: IID will promote the town hall meetings using the same techniques it
uses to promote other district events including, but not limited to, newsletter stories,
paid and non-paid advertisements, flyers, social media channels and through IID’s
official website. All promotions will comply with Fair Political Practices Commission
guidelines.
g) Location: IID staff will be responsible for securing all venues, taking into
consideration cost, size, availability and the director’s desired location. After
reviewing this, the general manager’s office will make the final venue selection.
h) Political Campaign Moratorium: To ensure a separation between official duties and
political campaigns, staff will enforce a moratorium of all director-requested town hall
meetings starting on the candidate-filing deadline and extending through the election
cycle. This will be enforced whenever an IID election is on the ballot.
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: Unity of Board Control

Date of adoption: July 24, 2007

Policy Number: B-1

Date last revised:

Resolution No.

Only decisions of the board, acting as a unified body, are binding on the general
manager, general counsel, internal auditor or any other district staff.
Specifically, in or out of a board meeting:
a) The decisions or instructions of individual board members, officers or
committees are not binding on the general manager, or any other district staff,
except in instances when the board has specifically authorized such exercise of
authority.
b) In seeking clarification on informational items, a director may directly approach
district staff to obtain information needed to supplement, upgrade or enhance the
director’s knowledge in order to improve the director’s policy decisionmaking.
However, if a request of any director to staff requires substantive work in order to
produce a response, the issue of the request should come to the full board for
unified direction.
c) The board (as a body) and board members (as individuals) shall not give
direction to persons who report directly or indirectly to the general manager, with
the exception of the general counsel, internal auditor and board secretary, and
then only as to such matters which are appropriate to such individual contact. If
an individual board member is dissatisfied with the response received from the
general manager, general counsel or internal auditor or other district staff, the
member may seek a resolution of the issue by the board.
d) The board and the directors will refrain from performing an evaluation or, if
applicable, participating in the evaluation, either formally or informally, with
regard to the job performance of staff other than those specifically identified in
the district governance policies.
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: Delegation to the General
Manager

Date of adoption: July 24, 2007

Policy Number: B-2

Date last revised: March 20, 2012

Resolution No. 9-2012

The board's sole official connection to the operational organization of the district,
including its achievements and conduct, is the general manager. The board will instruct
the general manager through written policies that define the results that the
organization is to achieve, and which describe the delegation of authority to the general
manager.
Specifically:
a) The board shall identify and define those results or conditions of the district
that are acceptable and not acceptable to the board and communicate them in
the form of policy.
b)

The board shall develop policies that define the delegation to the general
manager with regard to the general manager's authority to enter into or
terminate contracts.

c)

The general manager is authorized to establish processes, make all
administrative decisions, take all actions, establish all practices and to
develop all activities necessary to implement the district policy set by the
board.

d)

The general manager shall bring to the board's attention circumstances that
affect the goals or policies established by the board and may request the board
to take appropriate action.

e)

The general manager shall interact with the public and other governmental
agencies, pursuant to policies adopted by the board. The general manager
shall assure, in cooperation and consultation with the board, that the District is
appropriately represented in the community it serves.

f)

The board may change its delegation to the general manager at any time,
subject to the conditions of the board's contract with the general manager or
the general manager's terms of employment, thereby expanding or limiting the
authority of the general manager. As long as any particular delegation is in
place, the board will abide by the general manager's decisions in those areas
that are delegated to the general manager.
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g)

The board hereby delegates to the general manager the authority to administer
the personnel system of the district, including the hiring and terminating of all
district employees, except the chief internal auditor and the general counsel.

h)

Effective March 20, 2012, with respect to the employment of executive level
employees at the district, the board delegates its authority to the general
manager to hire and terminate executives pursuant to written, multi-year
employment agreements, as follows:
1. Executive employment agreements are to provide that the subject
executive is an “at will” employee of the district. The executive may be
granted any “retreat right” to a formerly held position of the district within
the discretion of the general manager.
2. Each and every employment agreement shall fully and completely comply
with Government Code Sections 53260-53264, except that any maximum
cash settlement authorized by Government Code Section 53260 shall be
strictly limited to no more than six months.
3. No employment agreement may include any severance payment for any
period of time after the termination, non-renewal or ending date of the
employment agreement.
4. Each and every employment agreement shall fully and completely comply
with Government Code Sections 3511.1, 3511.2, and 53243-53243.4.
5. Each and every employment agreement shall be for a period of no more
than three years commencing with the next January 1, unless an exception
is sought and granted by the board.
6. Each and every employment agreement may contain an automatic rollover
provision requiring a notice of non-renewal be provided within a specified
time period to be designated by the general manager, not to exceed six
months.
7. Each and every employment agreement shall contain a total salary amount
which shall not be greater than 90 percent of the general manager’s total
salary unless an exception is sought and granted by the board.
8. Each and every employment agreement entered into shall be drafted and
approved as to form by the general counsel and/or external legal counsel
with expertise in employment law.
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9. Each and every employment agreement shall be considered a record to be
fully disclosed to the public, and a record to be made reasonably available
to the public for inspection and copying.
10. For purposes of this policy, the term “executive” level employees include,
but is not limited to the following district positions:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.

Assistant Energy Manager, System & Trading Operations
Chief Administrative Officer
Chief Financial Officer
Executive Program manager, Water Dept.
Public Affairs Officer
Water Manager
Energy Manager
Executive Officer
General Services Manager
Human Resources Manager
Portfolio Management Officer
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: General Manager – Primary Job
Functions

Date of adoption: July 24, 2007
Policy Number: B-3
Date last revised:
Resolution No.

The general manager is responsible for the following:
a) Oversee all operations of the district as well as the business affairs of the district.
b) Achieve the results established by the board within the appropriate and ethical
standards of business conduct set by the board.
c) Implement district policy as set by the board.
d) Establish further policies, making all decisions, taking all actions, establishing all
practices and developing all activities necessary to implement the district policy
as set by the board.
e) Enforce district rules and regulations, administering the personnel system
(including hiring and terminating of all district employees except the internal
auditor and general counsel), attending meetings of the board, reporting on the
general affairs of the district and keeping the board advised as to the needs of
the district.
f) Provide for the smooth continuous operation of the district in the event of the
planned or unplanned absence of the general manager.
g) Interact with the public and other governmental agencies, pursuant to policies
adopted by the board. The general manager shall assure, in cooperation and
consultation with the board, that the district is appropriately represented in the
community it serves.
h) In consultation with the board, hire, evaluate and terminate the general counsel.
i) Perform other responsibilities as may be delegated by the board either by
resolution or through the general manager’s contract of employment or terms of
employment.
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: General Manager Performance
Evaluation

Date of adoption: July 24, 2007
Policy Number: B-4
Date last revised:
Resolution No.

The general manager’s job performance shall be evaluated by comparing the
organization’s results, operations and the general manager’s personal performance to
the policies established by the board (in a manner consistent with the general
manager’s employment agreement or terms of employment.)
Specifically:
a) The board shall evaluate the general manager’s performance on an annual
basis.
b) The evaluation will be based on an evaluation of the organization’s performance
and the general manager’s personal performance against the results established
by the board. The evaluation will focus on the organizational accomplishment of
board policies on Ends and organizational operation within the boundaries
established in board policies on Executive Limitations.
c) The board shall endeavor to use data to determine the degree to which board
policies are being met.
d) The general manager may propose additional performance criteria in December
for the following year that represents the general manager’s reasonable
interpretation of achieving the results defined by the board.
e) In every case, the standard for compliance shall be any reasonable general
manager interpretation of the board policy being monitored.
f) All policies that instruct the general manager shall be monitored at a frequency
and by a method chosen by the board. The board may monitor a policy at any
time by any method, but ordinarily will depend on a schedule developed by the
board.
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: Board Relationship to General
Counsel

Date of adoption: July 24, 2007
Policy Number: B-5
Date last revised: December 18, 2007
Resolution No. 30-2007

The general counsel provides legal counsel to the district. The general counsel reports
to the board and maintains a functional relationship to the general manager.
The board, in consultation with the general manager, shall hire, evaluate and terminate
the general counsel.
The general manager is responsible for evaluating the general counsel’s performance.
The general manager shall solicit the board’s input in evaluating the performance of the
general counsel.
The board, in consultation with the general manager, shall evaluate the general
counsel’s performance.
With respect to the board, the general counsel shall:
a) Serve as counsel at board meetings to ensure compliance with the California
open meeting laws. In furtherance of this duty, the general counsel shall be
present at all closed session board meetings.
b) Advise the district and the board concerning legal issues.
c) Inform the board of material legal issues impacting the district or the board.
d) Provide counsel to the board with regard to ethics issues. Further, at the option
of an individual board director, provide counsel to an individual board director
regarding ethics issues. However, in providing such advice to any individual
director, the general counsel shall be acting as counsel to the district and not as
counsel to the individual director, and such advice shall not be confidential.
e) Assist the board and directors in complying with various applicable statutes and
laws.
f)

The general counsel shall not provide legal counsel to individual directors or the
general manager except in their respective roles as directors of the board and
general manager.
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IID BOARD POLICY
Category: Board-Staff linkage

Title: Board Relationship to internal
Auditor

Date of adoption: July 24, 2007
Policy Number: B-6
Date last revised:
Resolution No.
The internal auditor shall provide independent, objective assurance and consulting
services to the board in order to improve district operations.
The internal auditor shall provide reports to the board of directors. The board shall
approve the audit planning process and the board may require that special projects be
conducted at the board’s discretion and direction. The general manager may request to
the board that unscheduled audits and special projects be conducted.
The board is responsible for evaluating the performance of the chief internal auditor.
This responsibility may not be delegated or shared with staff.
The internal auditor shall conduct audits as identified in the annual audit plan and
special projects requested by the board. The work of the internal auditor shall provide
reasonable assurance regarding the achievement of objectives in the following areas,
but not limited to:
a) Adherence to plans, policies and procedures.
b) Compliance with applicable laws and regulations.
c) Achievement of effectiveness and application on administrative and financial
controls.
d) Achievement of effectiveness and efficiency of operations.
e) Achievement of reliability of audited district data.
f) Safeguarding district assets.

Page 29 of 45

The internal auditor, in the performance of audit duties, shall have ready access to all
activities, records, property and personnel of the district, excluding confidential materials
such as personnel or legal files, as defined by current state and federal laws, in
consultation with the general counsel. Any lack of participation and/or none response
from staff shall be reported to the board.
The board shall receive the results of all audits it requests and all results from the
annual audit plan. In all cases, reports will be sent to individuals, be it the board or
management, who are in positions to see that action is taken on audit findings and
recommendations.
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: Outside Legal Services

Date of adoption: July 24, 2007

Policy Number: B-7

Date last revised: January 8, 2013

Resolution No.

Internal and external legal services shall be directed under the joint supervision of the
board and the general manager.
Prior to the retention of outside counsel, the general counsel shall make a
recommendation to the general manager and the board concerning such retention and
the general counsel shall obtain authorization for such retention from the general
manager and the board. Such recommendation shall include information concerning the
need for outside counsel services, counsel’s fee schedule, estimated budget and length
of retention. In cases where emergency outside legal services are necessary to protect
the interests of the district, the general counsel may retain outside counsel for the
limited purpose of addressing the emergency, and then the general counsel shall report
said limited retention to the general manager and the board, and obtain any
authorization for necessary further authorization, as required above.
There may be specific instances in which the board wishes to retain its own counsel and
may, at its sole discretion, enter into direct negotiations with a particular law firm for this
purpose. Under such a scenario, the duration of this relationship between the IID and
said counsel shall be for the amount of time necessary to meet the board's needs, either
on a project or retainer basis.
On a periodic basis the general counsel shall provide to the board a legal summary of
all matters handled by outside counsel. The board may request that the status of any
specific legal matters be addressed by the general counsel/outside counsel. Such
request may be made in the same manner as a request to place an item on the agenda
under Policy No. G-4.
It is affirmed by this policy that, with respect to all legal matters, the board of directors is
the highest authority within the organizational structure of the district. Concerning
attorney conflicts of interest, where a conflict of interest waiver is required from the
district, only the board of directors is authorized to provide such a waiver.
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IID BOARD POLICY
Category: Board-Staff Linkage

Title: Board Relationship to Reliability
Compliance Officer

Date of adoption: April 8, 2014

Policy Number: B-8

Date last revised:

Resolution No.

The Reliability Compliance Officer monitors and reports IID’s compliance performance
and status with the reliability standards promulgated by the Federal Energy Regulatory
Commission. The work of the Reliability Compliance Officer includes, but is not limited
to, the following functions:
a) Reporting reliability compliance issues to the general manager and the board
through channels that are independent of the Energy Department management
and staff reporting functions.
b) Managing the district’s internal reliability compliance program and ensuring its
implementation.
c) Monitoring energy reliability compliance status through active self-assessment,
monitoring, and reporting.
d) Monitoring the development and/or implementation of pending and approved
changes to reliability standards.
e) Providing compliance-related internal training and awareness related to reliability
standards.
f) Managing reliability compliance self-certifications, annual self-assessments,
audits, and the audit processes.
The Reliability Compliance Officer shall report directly to the general manager.
However, in connection with a given matter or matters, if the general manager acts, or
intends or refuses to act in a manner the Reliability Compliance Officer deems to be
inappropriate under the circumstances, the Reliability Compliance Officer shall report
the matter or matters directly to the board of directors. In carrying out the performance
of his duties, the Reliability Compliance Officer shall be given access to all activities,
records, property and personnel of the District related to reliability compliance. Any
failure to cooperate with the Reliability Compliance Officer in carrying out his official
duties and/or non-response to reasonable requests for information related to reliability
compliance shall be reported to the primarily to the general manager, and secondarily to
the board by the Reliability Compliance Officer.
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IID BOARD POLICY
Category: Ends

Title: Board Direction to General
Manager and
General Manager Interpretations

Date of adoption: July 24, 2007
Date last revised: Added Feb. 18, 2014
Policy No. 2, Sub-policy No. 2.1
Policy No. 5, Sub-policy No. 5.3

Policy Number: E-1
Resolution No.

The mission of the district is the establishment of a healthy, safe and enhanced quality
of life within the district water and energy service territory through the comprehensive
management of water and energy resources in a practical, efficient, cost effective and
environmentally sensitive manner.
Accordingly, the board has adopted the following directions to the general manager as
to the intended results, organizational products, impacts, benefits, outcomes, recipients
and the relative value and importance of these criteria:
Policy No. 1
The mission of the Imperial Irrigation District is to meet the needs of water users in its
irrigation service territory and electrical customers in its energy control area and to do
so in the most comprehensive, cost-effective and environmentally-sensitive way
possible.
1.1.

1.1.1.

IID is a public agency whose programs, initiatives and people are organized
around building a culture of transparency, instilling a system of accountability,
fostering a sense of community and advancing the common good.
Pursuant to these ends, the IID Board of Directors has adopted the following
directives to the general manager as to the intended results, organizational
expectations, impacts, benefits, outcomes, recipients and their relative worth.

Policy No. 2
Consistent with the board’s fiduciary duty and responsibility to act as a careful steward,
the district will protect the Imperial Valley’s water rights in order to sustain the region’s
agricultural viability and ensure its economic vitality.
2.1. No authorized agent of the board shall enter into any agreement of forbearance
or an agreement causing forbearance that would prevent IID from diverting any water
from the Colorado River system or from any other sources from which IID has the legal
right to divert under water rights entitlements, contracts for the right to receive water or
other comparable entitlements to water without first having an approval vote by the
board in a properly noticed board meeting.
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No authorized agent of the board shall enter into any agreement relating to the
use of any non-water related assets, whether tangible or intangible, that would have the
effect of preventing IID from diverting any water from the Colorado River system or from
any other sources from which the IID has the legal right to divert under water rights
entitlements, contracts for the right to receive water or other comparable entitlements to
water without first having an approval vote by the board in a properly noticed meeting.
2.1.1 IID will continue to rely on the standard of reasonable and beneficial
consumptive use in its management of the district’s annual entitlement to Colorado
River water.
2.1.2. The Water Department’s conveyance system and associated infrastructure will
be maintained and improved to facilitate timely and reliable water delivery.
2.1.3. The Water Department will institute an integrated drain maintenance and Total
Maximum Daily Load (TMDL) plan that distinguishes between harmful and beneficial
terrestrial and aquatic vegetation through the effective use of chemical, mechanical and
biological resources.
General Manager’s Interpretation: The general manager and staff will
consult with the Water Conservation Advisory Board, Imperial
County Farm Bureau and the California Regional Water Quality
Control Board in establishing guidelines for a comprehensive
drainage, weed control and TMDL program for implementation in
2008.
To this end, a funding mechanism will be identified and dollars
committed for the purchase and/or modification of the equipment
necessary to complete this task.
2.2. Strict adherence to milestones within the Quantification Settlement Agreement
will be observed to expedite the conversion from fallowing to efficiency-based
conservation.
2.2.1. Completion of the Definite Plan for on-farm and system conservation to meet
the district’s water transfer obligations will remain a top priority.
General Manager’s Interpretation: The reasonable and beneficial
consumptive use standard will become the organizing principle
behind the various programs and initiatives carried out by the Water
Department. This same standard will serve as the basis for the
decisions made regarding the operation and maintenance of – and
planned improvements to – the district’s water conveyance system
and related infrastructure.
The transition from fallowing as a means of generating water for
transfer to efficiency-based measures will drive the process of
meeting the district’s QSA obligations and the development and
implementation of the Definite Plan for system and on-farm water
conservation.
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2.2.2. The system of Equitable Distribution adopted by the board in 2006 will be
further refined and made ready for implementation in 2008.
General Manager’s Interpretation: If, as expected, the board declares
a supply/demand imbalance in June 2007, management will produce
an equitable distribution plan based on a straight-line apportionment
for implementation in January 2008.
2.2.3. Socioeconomic impacts arising from the fallowing of farmland in the Imperial
Valley will be mitigated through the Local Entity created by the water transfer agreement
with the San Diego County Water Authority.
General Manager’s Interpretation: With the settlement of the dispute
between IID and the San Diego County Water Authority over the
socioeconomic impacts of fallowing, an alternative to the current
system of distributing mitigation funds, via the Local Entity, must be
created by management and approved by the board. The general
manager will personally supervise this process.
2.2.4. IID will be actively engaged in implementing a Salton Sea restoration plan that
balances the needs of the environment with those of the economy and its long-standing
objective to hasten the transition from fallowing to efficiency-based water conservation.
2.3. A complete and dynamic program of legislative and governmental affairs
advocacy will be instituted and the board will be informed of all emerging water-related
issues.
General Manager’s Interpretation: It will be management’s
responsibility to establish the contours of what could ultimately
become the board’s position regarding restoration of the Salton Sea.
To this end, the district’s governmental affairs function will figure
prominently in crafting a position that satisfies its many needs,
without sacrificing the board’s hard-won adaptability.
Policy No. 3
As a public power provider, IID Energy will deliver reliable and affordable electric
service to its customers and safeguard the integrity of its control area.
3.1. The Energy Department will undertake a portfolio balancing program with the goal
of achieving rate stabilization and certainty for its ratepayers.
General Manager’s Interpretation: The integrated resource plan that
is being readied for the board’s input will be viewed as a framework
for continuing discussions regarding the proper allocation of
resources and their respective places in the energy portfolio.
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3.2. The Energy Department will pursue those public-benefit projects that assure IID
of program compliance and offer the greatest value to targeted ratepayer segments.
3.3. The rate structure will be easy for consumers to understand and cover the costs
for which they are intended.
3.3.1. The energy cost adjustment (ECA) will comport with established board
guidelines.
General Manager’s Interpretation: Management will study the
district’s public-benefit programs to ensure they deliver the greatest
value to recipients, whether they promote low-income assistance,
energy efficiency or economic development. The monthly energy bill
is undergoing revisions to improve its readability. So, too, is the
ECA, with which the board has expressed similar concerns.
3.4. The district’s strategic plan will address transmission, generation, projected
growth and regulatory issues and assign a comparative value to each.
3.5. The integrity of the district’s control area will be safeguarded for the future.
3.5.1. The legislative and regulatory compliance environment will be closely tracked
and changed conditions or circumstances reported to the board on a routine basis.
General Manager’s Interpretation: One of the residual benefits of this
ends/means process is that it will provide a starting point for
development of an IID strategic plan. The Energy Department’s
resource portfolio will necessarily be a focus of the strategic
planning process, as will the need to maintain the fundamental
integrity of the IID’s control area.
One area in which the district must show marked improvement is in
the legislative affairs and regulatory compliance arena, and it will be
incumbent on management to make certain that IID has the right
people in place to bring this about.
3.6. All capital projects will be properly planned and include a business case that
contains cost/benefit, feasibility and risk analyses to meet a reasonable threshold of
certainty.
3.6.1. An independent project management review team will be created to provide
oversight, enhance cost effectiveness and improve timeliness.
3.6.2. Customer Service Projects (CSPs) will be administered in a prudent manner,
with sufficient resources and personnel allocated to meet overall efficiency
requirements.
3.7. Institute an aggressive training program within the Energy Department to
minimize, wherever appropriate, the use of consultants and contract employees.
General Manager’s Interpretation: The business case, and all it
entails, will become a standing feature of all capital improvement
projects undertaken by IID. No major work authorization will be
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presented to the board for action without a bottom-line rationale to
justify it.
The general manager will address the many deficiencies in project
planning by establishing a project management review team, whose
members will bring an interdisciplinary approach to the work
assigned them (including cutting the number of outstanding CSPs in
half by the end of the year).
A special focus of the coming year will be to curtail an over reliance
on the use of consultants and contract employees. Wherever
possible, the district should strive to develop specialized knowledge
or expertise within the ranks of its own work force.
3.8. The Energy Department’s supply and trading function will be thoroughly reviewed
by staff and a firm recommendation will be made to the board on how best to proceed in
the future.
General
Manager’s
Interpretation:
Management
will
be
recommending to the board that any futures or commodities trading
carried out in the name of IID will be outsourced to an independent
company that specializes in the field.
Policy No. 4
IID will maintain sufficient financial reserves – and adopt strong fiscal checks and
balances – to respond to unforeseen circumstances and meet the needs of the district
and the people it serves.
4.1. The annual budget will have integrity and accountability.
4.1.1. Staff with discretionary spending authority will have the requisite training and
competence to prepare and maintain the budget.
4.1.2. Budgetary controls will be put into effect and respected in operational and
capital spending categories.
4.1.3. Projects, as a rule, will be self-sustaining, with cost recovery maximized across
the enterprise.
4.1.4. The district’s reserve-to-debt ratio will be ramped up to an appropriate level, as
determined by the general manager, chief financial officer and board of directors.
4.1.5. IID’s investment strategies will be distinguished by the extent to which they
marginalize the district’s financial exposure and/or risk.
4.2. Project management, risk assessment and general budgetary oversight will be
seen as separate control mechanisms.
4.3. A comprehensive review of all IID assets will be undertaken in the current budget
year by the chief financial officer (in consultation with the general manager and board).
General Manager’s Interpretation: The general manager will work
closely with the chief financial officer to affect change in the way IID
approaches its budgetary and financial planning horizon. The board
will receive regular financial reports that provide the data needed to
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make sound decisions regarding the district’s projects, programs
and initiatives.
The CFO will perform a district-wide study of all IID assets and
present its findings to the general manager and board by the end of
the year.
Policy No. 5
IID will diligently improve the level of service it provides to customers by furnishing its
employees with the resources needed to meet the high standards set by the board and
management – and the even higher expectations of the public.
5.1. Roles and responsibilities will be clearly defined and accountability will permeate
the organizational structure of the district.
5.2. The vision of the board will be conveyed by the general manager to management,
who will, in turn, communicate that same vision in the form of a strategic plan to district
staff.
5.3 No authorized agent of the board shall enter into any agreement that would
prevent the IID from exercising its rights to ownership or use of intellectual property
without first having an approval vote by the board in a properly noticed board
meeting.
5.4. Consultants retained by the district will report directly to the general manager,
who will, in turn, provide a steady stream of information to the board for its own planning
and deliberative purposes.
General Manager’s Interpretation: There has been a problem in the
past at IID with the compartmentalization of information and an
overall lack of transparency. In order to institute the sort of cultural
change the board is after, and the times demand, the general
manager will step up his own communication to front-line managers
in an effort to impress upon them the paramount need for
unrestricted information flow.
Managers that the general manager and board rely on to keep them
apprised of issues and developments of vital concern to the district
must understand that with the authority to take action comes
accountability. It will be the general manager’s responsibility to drive
this point home to the management team.
5.4.1. Outside legal counsel will base its authority to take action on the IID’s behalf
through close consultation with the general manager, by extension, the board itself.
5.4.2. The board reserves the right to exercise its authority, on behalf of the public,
over the retention of outside legal counsel, wherever and whenever it is deemed
appropriate.
5.4.3. The board’s fiduciary responsibility will be regarded as paramount in all matters
that come before it.
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General Manager’s Interpretation: The chief legal counsel will, in
consultation with the general manager, schedule a legal workshop
on the board’s fiduciary responsibility and how best to defend the
IID’s water rights and/or energy assets while limiting the district’s
vulnerabilities.
5.5. IID will be viewed as a good corporate citizen in the communities it serves.
5.5.1. The district will be seen by the public as a credible force for good and a catalyst
for positive change in the region.
5.5.2. At every level, IID will maintain a customer-centered focus that will, over time,
earn the public’s trust and confidence.
General Manager’s Interpretation: The key to changing public
perceptions about the IID is to effectively manage the various issues
that have never been resolved or brought to a definitive conclusion.
If IID and, by extension, the board of directors are seen as agents of
change, the mission of the district will be better understood and
appreciated by the general public. It is, ultimately, the general
manager’s responsibility to initiate this change, and his
effectiveness should be measured by the outcomes he achieves on
behalf of the board, the employees and the district itself.
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IID BOARD POLICY
Category: Ends

Title: Executive Limitations

Date of adoption: July 24, 2007

Policy Number: EL-1

Date last revised:

Resolution No.

The general manager shall not cause or permit any practice, activity, decision, or
organizational circumstance which is either unlawful, imprudent or in violation of
commonly accepted public entity business and professional ethics. The general
manager shall not cause or permit the endangerment of the public image or credibility of
IID, particularly in ways that would hinder the accomplishment of its mission.
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IID BOARD POLICY
Category: Ends

Title: Executive Limitations

Date of adoption: July 24, 2007

Policy Number: EL-2

Date last revised:

Resolution No.

With respect to interactions with consumers or those applying to be consumers, the
general manager shall not cause or permit conditions, procedures or decisions which
fail to fulfill reasonable consumer expectations for good service, are unsafe, undignified
or unnecessarily intrusive. Consumers shall include any persons transacting business
or interacting with the District.
Further, without limiting the scope of the foregoing by this enumeration, the general
manager shall not cause or permit:
a) The use of application forms that elicit information for which there is no clear
necessity.
b) The use of methods of collecting, reviewing, transmitting or storing consumer
information that fail to protect against improper access to the material elicited.
c) The failure to provide appropriate accessibility and privacy in facilities.
d) The failure to establish with consumers a clear understanding of what may be
expected and what may not be expected from a service offered.
e) The failure to inform consumers of this policy, or to provide a way for persons to
be heard if such persons believe they have not been accorded reasonable
interpretation of protection under this policy.
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IID BOARD POLICY
Category: Ends

Title: Executive Limitations

Date of adoption: July 24, 2007

Policy Number: EL-3

Date last revised:

Resolution No.

With respect to the treatment of staff and persons doing work for or on behalf of the
District, the general manager may not cause or permit conditions which are unfair,
undignified, disorganized or unclear.
Further, without limiting the scope of the foregoing by this enumeration, the general
manager shall not cause or permit:
a) District operation without written personnel rules which: (a) clarify rules for staff,
(b) provide for the effective handling of grievances, and (c) protect against
wrongful conditions.
b) Retaliation against any staff member for non-disruptive expression of dissent.
c) Failure to acquaint staff with the general manager’s interpretation of protections
under this policy.
d) Operation without written employee health and safety policies which (a) ensure
that standards, programs, and procedures meet or exceed acceptable industry
standards as written in state and federal regulations, and (b) ensure a healthful
and safe work environment for all District employees.
e) The allowance of consultant service agreements to be used if work can be
accomplished at the necessary skill level by available in-house staff, thus
jeopardizing other District priorities.
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IID BOARD POLICY
Category: Ends

Title: Executive Limitations

Date of adoption: July 24, 2007

Policy Number: EL-4

Date last revised:

Resolution No.

In order to protect the board from the sudden loss of general manager services, the
general manager shall have no fewer than two other executives familiar with board and
general manager issues and processes.
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IID BOARD POLICY
Category: Ends

Title: Executive Limitations

Date of adoption: July 24, 2007

Policy Number: EL-5

Date last revised:

Resolution No.

With respect to employment, compensation, and benefits to employees, consultants,
contract workers and volunteers, the general manager shall not cause or permit
jeopardy to fiscal integrity or public image.
Further, without limiting the scope of the foregoing by this enumeration, the general
manager shall not cause or permit:
a) Any change in the general manager’s compensation and benefits.
b) The creation of obligations over a longer term than revenues can be safely
projected.
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IID BOARD POLICY
Category: Ends

Title: Executive Limitations

Date of adoption: July 24, 2007

Policy Number: EL-6

Date last revised:

Resolution No.

The general manager shall not cause or permit the board to be uninformed or
unsupported in its work.
Further, without limiting the scope of the foregoing by this enumeration, the general
manager shall not cause or permit:
a)

Neglect in the submission of monitoring data required by the board in a timely,
accurate and understandable fashion, directly addressing provisions of board
policies being monitored.

b)

Allowing the board to be unaware of relevant trends, anticipated adverse media
coverage, threatened or pending lawsuits, material external and internal
changes, particularly changes in the assumptions upon which any board policy
has previously been established.

The general manager shall retain or employ adequate legal counsel to advise and
represent the District in a manner which is lawful, ethical or consistent with any explicit
limitation adopted by the board.
The general manager shall advise the board if, in the general manager’s opinion, the
board is not in compliance with its own policies on governance process and board-staff
linkage, particularly in the case of board behavior which is detrimental to the work
relationship between the board and the general manager.
The general manager shall marshal for the board as many staff and external points of
view, issues and options as needed for fully informed board choices.
The general manager shall not present information in unnecessarily complex or lengthy
form or in a form that fails to differentiate among information of three types: monitoring,
decision preparation and other.
The general manager shall provide a mechanism for official board, officer or committee
communications.
The general manager shall deal with the board as a whole except when (a) fulfilling
informal or oral individual requests for information or (b) responding to officers or
committees duly charged by the board.
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