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Welcome!
Congratulations and welcome to the Imperial Irrigation District. We are excited to have you!
As one of the largest irrigation districts in the nation and the third largest public power provider
in in the state, IID is out in front in both the fast-paced water and energy industries, working to
provide reliable service and protecting its resources for the sustained benefit of its ratepayers,
the regional economy and the communities we serve.
To help in your acclimation to the district and the dynamic environment in which it operates,
staff has compiled the contents of this booklet to serve as a basic orientation guide. In it you
will find a checklist of things that need to be completed as a new board member, a copy of the
board governance manual, information on board appointments, a list of membership
associations in which the district is engaged, background on departments and its management
team and a host of other information to help in your service as a member of the IID Board of
Directors.
Although by no means does the information contained in this booklet cover all aspects of the
district, we do hope you find it to be a helpful resource. To that end, I also extend to you any
assistance for anything you may need. Just let us know. We are here to help.
Congratulations once again and it is a pleasure to have you on board.

Sincerely,

Kevin E. Kelley
General Manager
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Orientation Checklist
Following are a list of activities new directors can expect to participate in or be required
to complete shortly after entering office. Other requirements and/or events may be
needed as well.
Sworn in by County Registrar
Sworn in at Board of Directors meeting
Orientation by Human Resources and Benefits
Assignment of an Employee Identification Number
Issuance of an Identification Badge
Issuance of Parking Permit
Ethics and Harassment Training (within three months of taking office)
Form 700-Statement of Economic Interests
Assignment of IID email address
Computer equipment (laptop, iPad, cell phone*)
P-Card (Visa-limit of $7,500)
Business Card Review & Approval
Bio/Portrait for website and other materials
Departmental meetings/tours
______________________________________________________
______________________________________________________
______________________________________________________
______________________________________________________
*Only IID cell number, email and IID address will be provided to the public.
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IMPERIAL IRRIGATION DISTRICT
BOARD MEETING CALENDAR—2018
(Board meetings begin at 1 p.m.)
JANUARY

FEBRUARY

MARCH

1
9
15
30

6
7‐9
19
20
27

1
6
13
27

New Year’s Day
Board meeting, El Centro
Martin Luther King Day
Board meeting, El Centro

APRIL
10
24

MAY
Board meeting, El Centro
Board meeting, El Centro

JULY
4
10
25

Board meeting, El Centro
UWI Spring Conf., Palm Springs
President’s Day
Board meeting, El Centro
ACWA Wash. DC 2018 conf.

8
8‐11
22
28

JUNE
Board meeting, El Centro
ACWA spring conf., Sacramento
Board meeting, El Centro
Memorial Day

AUGUST

Independence Day
Board meeting, El Centro
Board meeting, El Centro

14
22‐24
28

ACWA Wash. DC 2018 conf.
Board meeting, La Quinta■
Board meeting, El Centro
Board meeting, El Centro

Board meeting, El Centro
UWI Fall Conf., San Diego
Board meeting, El Centro

5
15‐20
26

Board meeting, El Centro
APPA National conf., New Orleans
Board meeting, El Centro

SEPTEMBER
3
11
25

Labor Day
Board meeting, El Centro
Board meeting, El Centro

OCTOBER

NOVEMBER

DECEMBER

9
16
23

6
12
19
22‐23
27‐30

4
7
12‐14
18
25

Board meeting, El Centro
Board meeting, La Quinta■
Board meeting, El Centro

Board meeting, El Centro
Veteran’s Day
Board meeting, El Centro (MONDAY)
Thanksgiving & day‐after
ACWA Fall Conf., So. California

Board meeting, El Centro
Noon―SEAT NEW OR REELECTED DIRECTORS
CRWUA conf., Las Vegas
Board meeting, El Centro (REORGANIZATION)
Christmas Day

■Meeting held at the La Quinta Division Office: 81-600 Ave. 58
ACWA – Assn of Calif. Water Agencies
UWI – Urban Water Institute
Aug. 3, 2018

(May 8-11 and Nov. 27-30)
(Feb. 7-9 and Aug. 22-24)

APPA – American Public Power Assn
(June 15-20)
CRWUA – Colo. River Water Users Assn (Dec. 12-14)
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Important Contacts
Board of Directors
Division 1, Juanita Salas
Cell: (760) 791-2791
Email: jsalas@iid.com
Division 2, Bruce Kuhn
Cell: (760) 427-7012
Email: bkuhn@iid.com
Division 3, James Cleo Hanks
Cell: (760) 455-3471
Email: jchanks@iid.com
Division 4, Eric J. Ortega
Cell: (760) 457-8598
Email: ejortega@iid.com
Division 5, Norma Sierra Galindo
Cell: (760) 336-9413
Email: nsgalindo@iid.com
General Manager’s Office:
Kevin Kelley, General Manager
Office: (760) 339-9477
Cell: (760) 427-1593
Email: kekelley@IID.com
Gloria Rivera, Secretary to the Board
Office: (760) 339-9477
Cell: (760) 455-9368
Email: garivera@IID.com
Sergio M. Quiroz, Assistant General Manager
Office: (760) 339-9512
Cell: (760) 427-8430
Email: smquiroz@IID.com
Raquel Najera, Executive Assistant III
Office: (760) 339-9249
Cell: (760) 550-2612
Email: rnajera@IID.com

Management Quick Guide
The following contact information is provided to board members to aid them in answering community or
constituent questions. A comprehensive staff directory will also be provided.
Mike Pacheco, Manager, Water Operations & Maintenance
Office: (760) 339-9287
Cell: (760) 427-5776
Email: mapacheco@iid.com
Tina Shields, Manager, Planning & Conservation Management
Office: (760) 339-9038
Cell: (760) 427-7154
Email: tlshields@iid.com
Henry Martinez, Energy Manager
Office: (760) 482-3601
Cell: (760) 457-8080
Email: ebmartinez@IID.com
Tony Allegranza, Chief Information Officer
Office: (760) 482-9856
Cell: (760) 427-5700
Email: caallegranza@iid.com
Jennifer Goodsell, Manager, General Services
Office: (760) 339-9319
Cell: (760) 604-1565
Email: jmgoodsell@iid.com
Dan DeVoy, Manager, Human Resources
Office: (760) 339-9781
Cell: (760) 455-9017
Email: wddevoy@iid.com
Belen Valenzuela, Chief Financial Officer
Office: (760) 339-9345
Cell: (760) 427-7670
Email: bvalenzuela@iid.com
Antonio Ortega, Officer, Governmental Affairs & Communications
Office: (760) 339-9041
Cell: (760) 604-1092
Email: aortega@iid.com
Frank Oswalt, General Counsel
Office: (760) 339-9574
Cell: (760) 996-3862
Email: faoswalt@iid.com
Betty Voroveanu, Chief Internal Auditor
Office: (760) 482-9859
Cell: (760) 960-2793
Email: evoroveanu@iid.com

Florentino F. Zaragoza, Reliability Compliance Officer
Office: (760) 482-3354
Cell: (760) 604-6634
Email: ffzaragoza@iid.com
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Board Appointments
The following are committees that the board of directors represents.
DIRECTOR APPOINTMENTS
Coachella Valley Conservation Commission
California Farm Water Coalition
Family Farm Alliance
Imperial County Transportation Committee
Imperial Valley Economic Development Corporation
Colorado River Board
Colorado River Citizens’ Forum
Salton Sea Authority
Agenda Review and County 2 on 2
Water Conservation Advisory Board
COLAB

2018

Salas
Galindo
Galindo
Ortega
Sergio Quiroz/Salas
Hanks/Galindo
Kuhn
Hanks/Ortega
Hanks/Ortega
Kuhn/Salas
Ortega

7

Membership Associations
The following is a list of associations in which the IID participates.
AMERICAN PUBLIC POWER ASSOCIATION
A service organization for more than 2,000 community-owned electric utilities that serve more than 48
million. Promotes public power through joint advocacy, education, and collaboration. Created to advance
the public policy interests of members and consumers to ensure adequate, reliable electricity at a
reasonable price with the protection of the environment. Policy positions emphasize the importance of
hometown decision making that puts customers first and ensures a stable supply of electricity while
protecting the environment.
AMERICAN PUBLIC WORKS ASSOCIATION
Membership of nearly 30,000 worldwide. A voice of public works throughout North America. Includes
local, county, state/province, federal and private sector personnel who supply products and services to
those professionals. Has a San Diego/Imperial Counties chapter.
AREA 8 ASSOCIATION OF RESOURCE CONSERVATION DISTRICTS
The local Soil Conservation Service; is also governed by the IID Board of Directors and, at times, IID
directors attend the meetings. Contact at USDA Service Center is Cydean Gillespie, district
conservationist.
ASSOCATION OF CALIFORNIA WATER AGENCIES
Statewide coalition of public water agencies whose 430 members are collectively responsible for 90
percent of the water delivered to cities, farms and businesses in California. Mission is to promote the
development, management and use of good quality water at the lowest practical cost and in an
environmentally responsible manner. Promotes local agencies as the most efficient means of providing
water service; shares scientific and technical information; tracks and shapes state and federal water
policy; advocates for sound legislation and regulation; facilitates cooperation and consensus among
interest groups.
CALIFORNIA FARM WATER COALITION
Mission is to increase public awareness of agriculture’s use of water and provide a common, unifying
voice for agricultural water users by serving as the voice for agricultural water users, representing
irrigated agriculture in the media and educating the public about the benefits of irrigated agriculture.
CALIFORNIA ASSOCIATION OF RESOURCE CONSERVATION DISTRICTS
Serves as the lead for resource conservation districts in on-the-ground conservation efforts. The 97
districts statewide are the center of locally led conservation in their communities and accomplish
thousands of practical, hands-on conservation projects every year. RCDs are special districts that promote

local conservation goals. No taxpayer funding; brings funds to local communities through conservation
projects funded mainly through grants and private contributions.
CALIFORNIA MUNICIPAL UTILITES ASSOCIATION
Represents the common interests of a diverse coalition of California’s publicly owned utilities before
statewide jurisdictional bodies; provides a forum to develop and discuss statewide policy issues. Works to
foster a better understanding of issues relevant to the state’s publicly owned utilities. Represents the
shared interests of California publicly owned utilities on statewide issues.
CALIFORNIA SPECIAL DISTRICTS ASSOCIATION
With a membership of more than 1,000, promotes good governance and improved core local services
through professional development, advocacy and other services for all types of independent special
districts. Mission is to be the voice for all special districts. Provides education and training, legal advice,
industry-wide litigation and current information that is crucial to a special districts management and
operational effectiveness.
COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS
Regional planning agency that coordinates government services in the Coachella Valley. Provides
solutions to the common issues of the local governments and tribes that are its members to promote a
better quality of life and balanced growth for residents of Central and Eastern Riverside County. Energy &
Environmental Resources Department promotes sustainable use of natural resources and preserving the
natural heritage for the Coachella Valley. Committees include: General Assembly, Executive, Technical
Advisory, Human and Community Resources, Public Safety, Homelessness, Coachella Valley Conservation,
Energy & Environmental Resources and Solid Waste & Recycling Technical Working Group.
COACHELLA VALLEY ECONOMIC PARTNERSHIP
Promotes a diversified, year-round economy by facilitating programs that stimulate job creation in key
industries through business attraction, retention and expansion; unites business and education leaders to
create well-trained and educated future workforce.
COALTION OF LABOR, AGRICULTURE AND BUSINESS FOR IMPERIAL COUNTY
A non-partisan coalition governed by a board of directors with representatives from varying industries in
the Imperial County. Woks to unite labor, agriculture and business to project a united voice dedicated to
protecting and enhancing the natural and business environments of Imperial County through dynamic,
reciprocal relationships, enlightened educational outreach and progressive political action.
COLORADO RIVER BOARD OF CALIFORNIA
Mission is to protect the interests and rights of the State of California, its agencies and citizens, in the
water and power resources of the Colorado River System. The board represents the State of California
and its members in discussions and negotiations with the Colorado River Basin States, federal, state and
local governmental agencies and Mexico regarding the management of the Colorado River.

COLORADO RIVER WATER USERS ASSOCIATION
A non-profit, non-partisan organization providing a forum for exchanging ideas and perspectives on
Colorado River use and management with the intent of developing and advocating common objectives,
initiatives and solutions. Made up of nearly 1,000 members from throughout the Upper (Colorado, New
Mexico, Utah and Wyoming) and Lower (Arizona, California and Nevada) Basins and serves as an annual
forum for openly discussing important issues on the river. Annually updates and adopts a comprehensive
set of resolutions addressing the major issues affecting the sharing, use and further development of the
Colorado River Basin’s water supply.
EAST VALLEY COALITION (COACHELLA VALLEY)
A business-friendly collaborative partnership of public and private entities that exists to promote and
transform economic development in the eastern portion of the Coachella Valley, known as the East
Valley, in Southern California’s Riverside County. Seeks to help companies launch and grow, creating jobs,
developing neighborhoods, and increasing per capita wealth. Driven by a collaborative of public officials,
private investors, business owners, developers, real estate agents and community leaders.
FAMILY FARM ALLIANCE
Advocate for family farmers, ranchers, irrigation districts, and allied industries in 17 Western states. The
Alliance is focused on ensuring the availability of reliable, affordable irrigation water supplies to Western
farmers and ranchers. Seeks to impact key issues in Congress and federal and state regulatory agencies
on irrigated agriculture issues; build coalitions and create alliances to advocate for irrigated agriculture;
facilitate the delivery of information to Congress, regulatory agencies and members on issues;
communicate with the media and the public.
IMPERIAL COUNTY FARM BUREAU
A non-government, non-profit, voluntary membership organization; purpose is to protect and promote
agricultural interests in Imperial County as well as the state and nation through public relations,
education, and advocacy in order to support the economic advancement of agriculture balance with
appropriate management of natural resources. Part of the California Farm Bureau Federation; strives to
protect and improve the abilities of farmers and ranchers to provide a safe and reliable supply of food
and fiber through responsible stewardship of natural resources.
IMPERIAL COUNTY TRANSPORTATION COMMISSION
Provides direct management, administration and oversight for local and regional transportation
programs. Guides the development of the Regional Transportation Plan for the Imperial region and its
regional, state and federal transportation improvement programs. Includes one member of the board of
directors from the Imperial Irrigation District.

IMPERAL VALLEY ECONOMIC DEVELOP CORPORATION
A partnership of private enterprise and local government united by a common vision of expanding and
diversifying the economy. Investors include a host of public and private organizations that benefit from

the growth of the regional economy. Mission is to help grow the regional economy by aggressively
marketing the region to attract business.
LARGE PUBLIC POWER COUNCIL
Founded in 1987, LPPC is comprised of 26 of the largest consumer-owned utilities in the United States.
The council advocates for policies that allow public power systems to build infrastructure, invest in
communities and provide reliable service at affordable rates.
NATIONAL ASSOCIATION OF CONSERVATION DISTRICTS
A nonprofit organization that represents 3,000 conservation districts. Mission is to promote the wise and
responsible use of natural resources for all lands by representing locally led conservation districts and
their associations through grassroots advocacy, education, and partnerships. As the national voice for all
conservation districts, the association’s programs and activities aim to advance conservation led by local
districts and the millions of cooperating landowners and land managers they serve.
NATIONAL SAFETY COUNCIL
Mission is to eliminate preventable deaths at work, in homes and communities, and on the road through
leadership, research, education and advocacy. Provides learning opportunities, publications and
resources to manage safe working practices.
NATIONAL WATER RESOURCES ASSOCIATION
A federation of state associations and caucuses representing a broad spectrum of water supply interests
concerned with water resources policy and development. Mission is to advocate federal policies,
legislation, and regulations promoting protection, management, development, and beneficial use of
water resources.
NORTH AMERICAN TRANSMISSION FORUM
Members include investor-owned, state-authorized, municipal, cooperative, U.S. federal and Canadian
provincial utilities; promotes reliability in the operation of the electric transmission systems. Members
share detailed and timely information, including lessons learned and superior practices. Program areas
include peer reviews, assistance, training, practices, reliability initiatives and knowledge management.
SALTON SEA AUTHORITY
A joint powers authority responsible for overseeing the comprehensive restoration of the Salton Sea. The
authority seeks to protect human health, revitalize the environment and economy of the sea through an
integrated approach to integrate economic opportunity and environmental stability. The authority is
pursuing funding and partnerships for projects. The authority’s board is comprised of two representatives
from each of the five major local stakeholders at the Salton Sea. Partner agencies include: Torres
Martinez Desert Cahuilla Indians, County of Riverside, Coachella Valley Water District, The Water
Resources Institute, California Energy Commission, U.S. Environmental Protection Agency, UC Riverside,
Imperial Irrigation District, County of Imperial, Salton Sea Action Committee, California Natural Resources
Agency, U.S. Department of the Interior, U.S. Army Corps of Engineers, College of the Desert.

SOUTHERN CALIFORNIA PUBLIC POWER AUTHORITY
A joint powers agency comprised of 11 municipal utilities and one irrigation district. Members consist of
the municipalities of Anaheim, Azusa, Banning, Burbank, Cerritos, Colton, Glendale, Los Angeles,
Pasadena, Riverside, Vernon and the Imperial Irrigation District. The authority provides collaborative
advocacy and joint procurement to enhance operational efficiencies. Provides forums of collaboration
through committees such as: customer service, finance, public benefits, resource planning, transmission
and distribution, etc. and is involved in legislative advocacy, contracting for support services, information
sharing, training and regulatory monitoring.
SIX AGENCY COMMITTEE
Composed of member and alternate member appointed by the governing bodies of the six major
California public agencies with Colorado River rights and interests that are represented on the Colorado
River Board. The committee was created by a joint powers agreement dated January 5, 1950 to
administer funds contributed by the agencies to secure their rights in and to the waters of the Colorado
River system. Provides monetary support to the Colorado River Board in furtherance of its work in
safeguarding the agencies’ rights and promoting their interests in and to the waters of the Colorado
River. Monies advanced are deposited with the Controller of the MWD. He serves as trustee of the
depository for such monies (Six Agency Fund).
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
A joint powers authority established as an association of local governments and agencies that voluntarily
convene as a forum to address regional issues; represents six counties (Imperial, Los Angeles, Orange,
Riverside, San Bernardino and Ventura), 191 cities and more than 18 million residents. SCAG undertakes a
variety of planning and policy initiatives to encourage a more sustainable Southern California now and in
the future. Develops long-range regional transportation plans including sustainable communities strategy
and growth forecast components, regional transportation improvement programs, regional housing
needs allocations and a portion of the South Coast Air Quality management plans.
URBAN WATER INSTITUTE
Incorporated as a nonprofit public education organization, mission is to provide non-partisan information
of timely and pertinent interest to the water resource industry, including public agencies and private
firms, with particular emphasis on water economics, management and resource policies as they affect
consumers and the general economy. Governed by a volunteer board of directors drawn from hands-on
policy makers, elected officials and industry leaders who are active in the water resources industry.
U.S. COMMITTEE ON IRRIGAITON & DRAINAGE
A multi-disciplinary professional society. Recognizing that 55 percent of world food production comes
from areas with irrigation and drainage systems, this group comes together to foster sustainable, socially
acceptable and environmentally responsible irrigation, drainage and flood control systems and practices
for providing food, clothing and shelter to the people of the United States and the world. Serves as a focal
point for interaction among its members and other water professionals on water-related issues primarily
through conferences.

WATER EDUCATION FOUNDATION
An impartial, nonprofit organization. Mission is to create a better understanding of water resources and
foster public understanding and resolution of water resource issues through facilitation, education and
outreach. Provides educational materials, products and services such as tours, lectures, special events,
Western Water quarterly magazine and River Report (which examines pressing issues along the Colorado
River), and Project WET (Water Education for Teachers).
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Background
Composed of over 1,400
employees, who function in
professional, technical, skilled and
non-skilled jobs throughout the
Imperial and Coachella Valleys,
the Imperial Irrigation District
has two core businesses and
one overarching mission—
to keep the lights on and the
water flowing. These two basic
functions are central to meeting
customers’ essential needs.
Mission Statement
The Imperial Irrigation District
is a fiscally responsible public
agency whose mission it is
to provide reliable, efficient
and affordably priced water
and energy service to the
communities it serves.

Vision Statement
The Imperial Irrigation District
will protect its water rights and
energy balancing authority,
deliver the highest level of
customer service and maintain
system reliability for the
sustained benefit of the regional
economy, the environment and
the communities it serves in a
fiscally responsible manner.

Governance

As a public agency, IID’s customers own
the district. The registered voters who
reside in the district’s water service area,
by public vote, elect IID’s five-member
board of directors. Providing local control,
the board is responsible for the overall
governance of the district. Due to its notfor-profit status, IID is able to maintain
water and energy rates that are among the
lowest in Southern California.

Water

Water is allocated to IID on a priority
system established under the Colorado
River Compact. The right for local
landowners to use water is held in trust
by IID. Under the largest agriculturalto-urban water transfer in the nation,
the 2003 Quantification Settlement
capped IID’s consumptive use at 3.1
million acre-feet.
The district delivers Colorado River
water to 474,000 acres of Imperial Valley
farmland and to nine communities
across Imperial County. As the area’s
overall elevation is below sea level, water
is delivered by an intricate gravity-fed
system. Agriculture uses an average of
5.6 acre-feet of water per acre per year.
Water is critical to sustaining the local
agricultural industry, the backbone of
the Imperial Valley economy. Total
agricultural production in the valley is
valued at over $2 billion annually.
Although water efficiency in the IID
service area is already high (as much as
90 percent), and IID conserves 105,000

IID
A century of service.

acre-feet for transfer to the Metropolitan
Water District, the QSA eventually calls
for 303,000 acre-feet to be conserved
for transfer with a minimum of 103,000
acre-feet to be generated by on-farm
conservation methods.

Energy

After discovering the potential for lowcost hydroelectric energy from the AllAmerican Canal, IID entered the power
industry in 1936. Today, IID is one of
the fastest-growing utilities in the nation,
providing electric power to more than
150,000 accounts in Imperial County and
parts of Riverside and San Diego counties.
As the third largest public power provider
in California, IID manages approximately
1,100 megawatts of energy derived from
a diverse resource portfolio of renewable
and nonrenewable sources that includes
its own generation and purchased power.
The district is uniquely positioned to
play a key role in helping California
meet its renewable energy goals. As the
Imperial Valley has been recognized
for its vast potential for future solar,
wind and geothermal renewable energy
development (the Salton Sea resource area
is one of the largest geothermal resources
in North America) IID has taken a leading
role in renewable energy development.
IID will meet its renewable energy goals
from resources located within the Imperial
and Coachella valleys – while minimizing
rate impacts to its retail customers.

www.iid.com
JAN2018

Important Facts
Water

Energy

•

IID is one of the largest irrigation districts in the nation,
maintaining more than 1,600 miles of canals and over
1,400 miles of drains.

•

IID’s energy division is the third largest public
power utility in California in terms of the amount
of energy it delivers.

•

IID is a participant in the 2003 Quantification
Settlement—the largest agricultural-to-urban water
transfer in the nation.

•

IID is one of nine energy-balancing authorities
in California.

•

Under the QSA, IID’s Colorado River consumptive use
entitlement is 3.1 million acre-feet per year.

•

The district owns, controls and maintains its
transmission network.

•

The district delivers Colorado River water to 474,000
acres of Imperial Valley farmland and to nine
communities across Imperial County.

•

The energy transmission network includes more
than 1,780 miles of high-voltage lines.

•

The Colorado River Compact established water rights
priorities among the water users along the lower
Colorado River.

The district’s electrical service area is comprised of
6,898 square miles.

•

IID’s electrical customer base is 152,725 (Dec. 2016).

•

95.5 percent of water in the IID service area is used for
agricultural purposes, producing food and fiber 365
days a year.

The district’s historical peak load is 1,076 megawatts
(June 2017).

•

IID has met and exceeded its Renewable Portfolio
Standard targets, sourcing those resources locally.
Renewable energy now comprises 30 percent of the
IID portfolio.

•

One megawatt is enough energy to power approximately
750 homes.

•

•

•

•

•

IID operates a world premier gravity-flow irrigation
system, complete with three desilting basins that can
remove up to 70,000 tons of silt per day.
The Boulder Canyon Project Act, passed by Congress,
made it possible for Imperial Dam and its desiliting
works to be constructed from 1935-1938.

Water and Energy Service Areas

One acre-foot of water covers one acre of land one foot
deep. It is about enough water to supply a family of five
for a year.

IID
A century of service.

www.iid.com
JAN2018
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History of IID
The following is a brief history outlining how IID was formed and why it entered into the power business.
IID has more detailed histories and videos available on the subject on its website:
http://www.iid.com/about-iid/an-overview/iid-history.

Water
Juan Bautista de Anza, a captain in the Spanish army, found only desert when he led an expedition across
the area in the 18th century. De Anza encountered a wasteland so forbidding that, upon reaching San
Gabriel Mission, he declared that he had made “la jornada de los muertos.” Father Hermengildo
Francisco Garces, who preceded de Anza, searched in vain for water in the desert and later aided de Anza
in his journeys.
Travelers who followed encountered the same scorching barrier. Yet, as early as 1850, a few men of
vision realized that the area could be made productive with an assured water supply. William P. Blake was
one of the first to recognize the potential of the Imperial Valley. A geologist with a railroad survey party,
Blake had passed through the desert in 1853 and had noticed the ancient shoreline at the foot of the
mountains, which proved that at one time there had been an inland sea where now there was desert.
Barometric readings taken by Blake proved that the desert lay below sea level and could be irrigated by a
gravity-flow canal diverting from the Colorado River.
Another individual interested in the development of the desert was Dr. Oliver M. Wozencraft, who
crossed through the area during the gold rush of 1849. In 1861, Wozencraft hired an engineer to take a
survey and to recommend a location for a canal. He later succeeded in having legislation introduced into
Congress authorizing development of the Imperial Valley. For many years, the Civil War delayed progress
on the plan and Wozencraft died without seeing his dream become a reality. In 1901, the California
Development Company began diversions into a canal, which had its heading in the United States and ran
most of its length in Mexico before re-crossing the International Border into the Imperial Valley.
Silt problems requiring a temporary diversion in Mexico, and unusual winter floods on the Gila River
tributary to the Colorado River, resulted in the entire flow of the Colorado River entering Imperial Valley
from 1905 to 1907. This flood greatly enlarged the New and Alamo rivers and created what is known
today as the Salton Sea. Imperial Irrigation District was formed in 1911 to acquire properties of the
bankrupt California Development Company and its Mexican subsidiary.
By 1922, the district had also acquired the 13 mutual water companies, which had developed and
operated the distribution canals. By mid-1920, the district was delivering water to nearly 500,000 acres.
Since 1942, water has been diverted at Imperial Dam on the Colorado River through the 80-mile-long AllAmerican Canal, all of which the district now operates and maintains.
Energy
After discovering its potential for low-cost hydroelectric energy from its five falling water drops along the
All-American Canal, IID entered the power industry in 1936. IID’s first power customers were served
electricity from a diesel generation plant in Brawley. With the purchase of the Nevada-California Electric
Company in 1943, IID expanded its power system to include the Coachella Valley. By that time, Drops 3

and 4 of the All-American Canal were generating hydroelectric power.
How it all got started…
The 1928 passage of the Boulder Canyon Project Act was the springboard for hydroelectric power in the
Coachella and Imperial valleys. Part of the Act required the Secretary of the Interior to obtain local
guarantees of repayment for the construction costs of the All-American Canal.
Imperial Valley
IID recognized the Imperial Valley could repay their share of the construction loans if they were given the
right to utilize the power possibilities of the canal. The Secretary of the Interior and the IID signed such an
agreement in 1932, and construction of the All-American Canal began in 1934. Just two years later, in
1936, the IID entered into the electrical power business. Launched in conjunction with the construction of
the All-American Canal, IID was able to harness hydroelectric power generated from falling water drops
on the All-American Canal.
Coachella Valley
Prior to 1920, Coachella Valley residents recognized the need for a supplemental water supply from the
Colorado River, not only for the 10,000 to 12,000 acres being irrigated from a limited underground supply
of water, but also to permit irrigation of approximately 100,000 acres of fertile, undeveloped desert
lands. Because of this need for supplemental water, Coachella worked with the Imperial Valley for the AllAmerican Canal legislation.
Congress authorized construction; however, in negotiating repayment contracts with the United States, it
was necessary that both the water and power rights of Imperial Irrigation District and the Coachella Valley
Water District be determined. According to the terms of a 1934 agreement between Imperial and
Coachella, Imperial Irrigation District was given first right to deliver water through the All-American Canal
and a 99 year lease on whatever power rights Coachella might have on the canal. As rental for power
rights, IID agreed to pay Coachella a percentage of the net proceeds from its power system.
Coachella, in turn agreed to make available to Imperial—whenever the latter was ready to serve power in
Coachella Valley—signed three-year contracts representing 80 percent of the power business in the
northern valley. This latter provision became an important factor in bringing about an agreement with the
private power company for the sale of its properties.
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Imperial Irrigation District Strategic Plan
EXECUTIVE SUMMARY
As one of the largest irrigation districts in the nation and the third largest public power
provider in the state of California, IID has been on the forefront of change, both on water
and energy industry maters.
In an effort to establish organizational priorities, set overall goals and develop a plan
to achieve them, the IID board and management initiated a series of strategic planning
sessions in April 2016.
The new strategic plan builds on the Envision 2020 report presented by the general
manager to the board in 2014, a document that sought to capture certain strategic
objectives and chart a common course for the district in the ensuing five-year period.
Using the 2014 report as a starting point and frame of reference, the board, management
and outside facilitators met over many months to produce the strategic plan.
A culmination of these meetings, the resulting strategic plan is based on five areas of
focus that share a common thread of advancing the interests of the district and the
customers it serves:
1. CULTURE OF ACCOUNTABILITY
2. ASSET OPTIMIZATION
3. MEETING CUSTOMER NEEDS
4. REGIONAL LEADERSHIP
5. FINANCIAL HEALTH
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Imperial Irrigation District Strategic Plan
MISSION & VISION STATEMENT
Mission

The Imperial Irrigation District is a fiscally responsible public agency whose mission it
is to provide reliable, efficient and affordably priced water and energy service to the
communities it serves.

Vision

The Imperial Irrigation District will protect the Imperial Valley’s water rights and energy
balancing authority, deliver the highest level of customer service and maintain system
reliability for the sustained benefit of the regional economy, the environment and the
communities it serves in a fiscally responsible manner.

Envision 2020
Repositioning of
the Organization

ENERGY

The Initiative
&
the Enterprise

WATER

Communicating
the IID Agenda
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: CULTURE OF ACCOUNTABILITY
Ends Statement:
IID will instill a culture of institutional and individual accountability and problem solving
that flows from board policy, is reflected in best management practices, builds on the
rich tradition of public service and recognizes the changed business landscape in which
it operates.

Goals
Performance measurement
• Adopt new Performance Measurement Appraisal form = Goal met (9/30/16)
• Completion of 100 percent PMAs = Goal met (10/31/16)
• Mandatory training for all supervisors on performance measurement forms and
progressive discipline = 12/31/16
Employee development training
• Implement Learning Management Solutions/Performance Management Systems
software = 6/31/17
Future workforce
• Establish taskforce to develop recruitment/retention program = Goal met (9/30/16)
Culture of accountability
• Identify delegate authority for all management (No. 2) = 11/30/16
• Enhance employee recognition program = Ongoing
• Board – new board member orientation process = Ongoing

IID
A century of service.
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: ASSET OPTIMIZATION
Ends Statement:
IID will protect its water, energy and workforce resources and work systematically to
maximize the value of its generation, transmission, distribution, water conveyance and
land assets.

Goals
Economic optimization of battery storage = Goal met (10/26/16)
Establish energy asset inventory program = 6/30/17
Water/energy nexus research/development = 1/31/18
Double capacity of water storage = 12/31/20
• In-valley operating reservoirs
• Regional surface and groundwater alternatives

IID
A century of service.

Page 4

Imperial Irrigation District Strategic Plan
AREA OF FOCUS: MEETING CUSTOMER NEEDS
Ends Statement:
IID will become a more customer-driven organization by using traditional and emerging
media platforms, providing innovative services and new technology choices.

Goals
Finalize customer service project program = Goal met (10/31/16)
Perform customer survey = 6/30/17
Establish key account program = 6/30/17
Add a minimum of one new customer feature annually = Ongoing
Roll out a minimum of one new customer program a year = Ongoing

IID
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: REGIONAL LEADERSHIP
Ends Statement:
IID will, in partnership with Imperial County and others, lead the effort to realize the full
potential of the region and its resources for the sustained benefit of the public that it serves.

Goals
Initiate a peer review and incorporate best practices by North American
Transmission Forum of IID’s electric utility operations = 12/31/18
Implementation of Sustainable Groundwater Management Act with
Imperial County = 12/31/20
Salton Sea initiative = Ongoing
Trans-border electric transmission interconnect/joint maintenance and
cross-training of workforce = Ongoing
Develop Colorado River alliances = Ongoing

IID
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Imperial Irrigation District Strategic Plan
AREA OF FOCUS: FINANCIAL HEALTH
Ends Statement:
IID will, through accurate and timely reporting to the board, exercise discipline to maintain
affordable rates and ensure the financial health of the district.

Goals
Enhance financial planning process
• Update budgeting process and format = Goal met (10/18/16)
• Maintain Water Department and Energy Department financial independence = Ongoing
Review 1934 Agreement of Compromise = First quarter of 2017
• Management will seek the board’s approval of a policy-level plan that commits the
integrated water and power utility to a redesigned rate structure that accurately
reflects the cost of generation and conveyance of energy throughout its service
area and makes plain the organizational imperative that its status as a public power
provider derives from its historical foundation as an irrigation district.
Bond rating
• Achieve AA bond rating for Water Department and AA bond rating for Energy
Department in the next round of funding = 12/31/18
• Maintain a minimum of 127 days of unrestricted operating cash on hand = Ongoing

IID
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Total assets and deferred outflow of resources

DEFERRED OUTFLOW OF RESOURCES
Unamortized loss on refunding

Total noncurrent assets

Total other assets

Other assets
Prepaid pension obligation

Investments – long-term

Less accumulated depreciation
Less accumulated amortization
Total utility plant, net

NONCURRENT ASSETS
Utility plant
Utility plant, not being depreciated
Land and land rights
Construction in process
Utility plant, being depreciated
Protection of water rights
Total utility plant

Total current assets

Inventory
Prepaid expenses

Less allowance for doubtful accounts
Net receivables

$

834,453,487

-

716,220,930

16,145,685

16,145,685

58,908,562

(358,447,768)
(16,356,106)
641,166,683

46,521,049
49,724,764
889,169,650
30,555,094
1,015,970,557

118,232,557

1,010,455
4,316,406

(474,654)
25,242,789

9,024,168
835,017
15,858,258
25,717,443

Receivables
Trade
Interest
Other
Total receivables

16,340,365
18,460,096
34,800,461
52,862,446

$

Investments – current

CURRENT ASSETS
Cash and cash equivalents
Unrestricted
Restricted
Total cash and cash equivalents

ASSETS AND DEFERRED OUTFLOW OF RESOURCES

Water

$

$

1,836,760,429

52,392,737

1,564,828,853

17,129,568

17,129,568

163,804,264

(1,090,632,446)
1,383,895,021

25,467,241
66,251,312
2,382,808,914
2,474,527,467

219,538,839

19,807,857
4,082,324

(3,724,539)
43,424,754

42,725,384
1,590,183
2,833,726
47,149,293

118,652,407

30,913,947
2,657,550
33,571,497

As of December 31, 2017
Energy

$

$

IMPERIAL IRRIGATION DISTRICT
STATEMENTS OF NET POSITION

2,671,213,916

52,392,737

2,281,049,783

33,275,253

33,275,253

222,712,826

(1,449,080,214)
(16,356,106)
2,025,061,704

71,988,290
115,976,076
3,271,978,564
30,555,094
3,490,498,024

337,771,396

20,818,312
8,398,730

(4,199,193)
68,667,543

51,749,552
2,425,200
18,691,984
72,866,736

171,514,853

47,254,312
21,117,646
68,371,958

Total

$

$

877,761,993

-

781,525,969

17,340,782

17,340,782

129,780,344

(331,787,251)
(15,483,109)
634,404,843

46,520,949
29,823,482
874,775,678
30,555,094
981,675,203

96,236,024

1,002,739
3,662,399

(335,528)
16,957,572

8,065,143
957,308
8,270,649
17,293,100

36,330,146

18,579,453
19,703,715
38,283,168

Water

$

$

1,831,313,764

49,463,012

1,667,087,168

18,398,589

18,398,589

278,979,008

(1,029,374,381)
1,369,709,571

20,427,537
113,829,976
2,264,826,439
2,399,083,952

114,763,584

24,107,935
3,788,064

(3,188,445)
38,467,414

38,139,018
1,435,756
2,081,085
41,655,859

23,185,225

22,927,656
2,287,290
25,214,946

As of December 31, 2016
Energy

$

$

2,709,075,757

49,463,012

2,448,613,137

35,739,371

35,739,371

408,759,352

(1,361,161,632)
(15,483,109)
2,004,114,414

66,948,486
143,653,458
3,139,602,117
30,555,094
3,380,759,155

210,999,608

25,110,674
7,450,463

(3,523,973)
55,424,986

46,204,161
2,393,064
10,351,734
58,948,959

59,515,371

41,507,109
21,991,005
63,498,114

Total

$

$

807,842,048

944,441,410

680,891,391
834,453,487

Total net position

Total liabilities, deferred inflow of resources,
and net position

1,836,760,429

825,529,412
4,869,033
114,042,965

635,862,046
6,522,815
38,506,530

NET POSITION
Net investment in capital assets
Restricted
Unrestricted

DEFERRED INFLOW OF RESOURCES
ECA regulatory deferral
Regulatory deferral
Total deferred inflows

17,662,573
66,814,398
84,476,971

734,454,400

90,433,245
153,562,096

Total noncurrent liabilities

-

112,695,176

62,860,208

Total other noncurrent liabilities

Total liabilities

49,854,364
48,963,678
7,502,131
6,196,287
178,716

591,383,893
25,834,293
4,541,038
621,759,224

25,984,064
28,297,638
5,848,372
2,730,134
-

24,329,382
3,243,655
27,573,037

Other noncurrent liabilities
Advances
Other post employment benefits
Accrued vacation and sick leave, noncurrent portion
Self-insurance
Other noncurrent liabilities

NONCURRENT LIABILITIES
Long-term debt
Revenue bonds
Obligation bonds payable
Capital leases
Total long-term debt

1,224,130
73,387,648

1,813,537
5,395,515
63,128,851

28,744,781
4,382,361
2,709,156
1,226,842
3,336,462
2,338,415
42,738,017

Water availability charges
Other current liabilities
Total current liabilities

$

1,207,675
12,495,000
15,722,826
29,425,501

34,120,422
887,131
3,140,723
1,958,382
1,470,072
2,060,981
43,637,711
1,137,325
11,144,763
12,282,088

$

As of December 31, 2017
Energy

Liabilities payable from restricted assets:
Obligation bonds – current portion
Revenue bonds – current portion
Advances and deposits from customers
Total liabilities payable from restricted assets

CURRENT LIABILITIES
Payable from unrestricted assets
Accounts payable
Accrued interest payable
Accrued compensation and payroll taxes
Accrued vacation and sick leave
Self-insurance
Capital leases – current portion
Total payable from nonrestricted assets

LIABILITIES, DEFERRED INFLOW OF RESOURCES, AND NET POSITION

Water

$

$

IMPERIAL IRRIGATION DISTRICT
STATEMENTS OF NET POSITION

2,671,213,916

1,625,332,801

1,461,391,458
11,391,848
152,549,495

17,662,573
66,814,398
84,476,971

961,404,144

824,887,645

175,555,384

75,838,428
77,261,316
13,350,503
8,926,421
178,716

591,383,893
50,163,675
7,784,693
649,332,261

1,813,537
6,619,645
136,516,499

2,345,000
12,495,000
26,867,589
41,707,589

62,865,203
5,269,492
5,849,879
3,185,224
4,806,534
4,399,396
86,375,728

Total

$

$

877,761,993

699,762,615

626,953,300
21,590,553
51,218,762

-

177,999,378

116,485,557

85,623,518

35,412,415
41,121,817
5,898,575
3,190,711
-

25,464,233
5,397,806
30,862,039

1,845,840
13,838,777
61,513,821

1,064,575
944,218
2,008,793

33,477,672
923,806
3,756,640
1,890,480
1,718,075
2,053,738
43,820,411

Water

$

$

1,831,313,764

922,306,263

803,422,286
33,349,471
85,534,506

8,054,399
66,814,398
74,868,797

834,138,704

756,345,199

127,547,660

43,256,708
71,184,394
7,055,827
5,689,794
360,937

594,874,457
27,039,341
6,883,741
628,797,539

1,153,923
77,793,505

1,130,425
11,665,000
14,511,192
27,306,617

29,215,116
5,095,071
3,842,689
1,445,868
7,407,122
2,327,099
49,332,965

As of December 31, 2016
Energy

$

$

2,709,075,757

1,622,068,878

1,430,375,586
54,940,024
136,753,268

8,054,399
66,814,398
74,868,797

1,012,138,082

872,830,756

213,171,178

78,669,123
112,306,211
12,954,402
8,880,505
360,937

594,874,457
52,503,574
12,281,547
659,659,578

1,845,840
14,992,700
139,307,326

2,195,000
11,665,000
15,455,410
29,315,410

62,692,788
6,018,877
7,599,329
3,336,348
9,125,197
4,380,837
93,153,376

Total

1,590,078
(108,919)
3,681,453

NONOPERATING REVENUES (EXPENSES)
Investment income
Interest expense
Other income

699,762,615
680,891,391

NET POSITION, end of year

(18,871,224)

1,169,469

(20,040,693)

NET POSITION, beginning of year

Increase (decrease) in net position

CAPITAL CONTRIBUTIONS

Income (loss) before capital contributions

5,162,612

(25,203,305)

Operating income (loss)

Total nonoperating revenue (expense)

204,226,119

Total operating expense

8,568,451
158,702,080
7,997,281
28,958,307

$

179,022,814

Total operating revenue

OPERATING EXPENSE
Purchased energy
Cost of fuel
Operation and maintenance
Operation and maintenance of All-American Canal
Operation and maintenance of irrigation system and dams
General and administration expense
Depreciation and amortization

7,960,474
1,691,215
70,443,550
42,554,963

Water funds
MWD revenue
Western Farms Land proceeds
Water transfer revenue
Other

944,441,410

922,306,263

22,135,147

8,493,628

13,641,519

(2,083,190)

3,472,994
(23,451,208)
17,895,024

15,724,709

439,863,237

151,453,904
44,352,022
151,384,354
18,604,848
74,068,109

455,587,946

4,976,030

(7,401,300)
2,552,925
21,211,490

431,954,971
2,293,830
434,248,801

7,401,300
(2,552,925)
-

$

$

-

-

-

49,586,892
1,937,345

$

$

$

For the Year Ended December 31, 2017
Energy

Water sales
Water availability charges
Interdepartmental charges:
Use of All-American Canal
Energy sales
Dispatching and wheeling charges

OPERATING REVENUE
Energy sales
Energy revenues
ECA revenues
Total energy sales

Water

1,625,332,801

1,622,068,878

3,263,923

9,663,097

(6,399,174)

3,079,422

5,063,072
(23,560,127)
21,576,477

(9,478,596)

644,089,356

151,453,904
44,352,022
151,384,354
8,568,451
158,702,080
26,602,129
103,026,416

634,610,760

7,960,474
1,691,215
70,443,550
47,530,993

21,211,490

49,586,892
1,937,345

431,954,971
2,293,830
434,248,801

Total

IMPERIAL IRRIGATION DISTRICT
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

$

$

-

699,762,615

713,661,501

(13,898,886)

1,475,888

(15,374,774)

3,966,288

1,229,442
(104,402)
2,841,248

(19,341,062)

193,095,726

7,337,034
151,543,810
6,254,000
27,960,882

173,754,664

7,483,739
1,575,110
69,116,710
40,144,681

7,352,400
(2,521,191)
-

$

$

922,306,263

925,202,300

(2,896,037)

10,280,018

(13,176,055)

(17,271,589)

2,175,616
(21,035,822)
1,588,617

4,095,534

453,525,787

158,246,842
49,384,928
160,314,043
15,721,640
69,858,334

457,621,321

1,373,749

(7,352,400)
2,521,191
18,485,937

-

425,445,419
17,147,425
442,592,844

$

$

For the Year Ended December 31, 2016
Energy

48,671,957
1,931,258

Water

1,622,068,878

1,638,863,801

(16,794,923)

11,755,906

(28,550,829)

(13,305,301)

3,405,058
(21,140,224)
4,429,865

(15,245,528)

646,621,513

158,246,842
49,384,928
160,314,043
7,337,034
151,543,810
21,975,640
97,819,216

631,375,985

7,483,739
1,575,110
69,116,710
41,518,430

18,485,937

48,671,957
1,931,258

425,445,419
17,147,425
442,592,844

Total

Imperial Irrigation District
Budget Schedule
2019 Budget Plan
Due Date
2018

Budget Task

Responsible

March
March
March
April

Prepare Templates
Benefit OH rates calculated
Work on preliminary staffing and transportation requirements
Send out budget templates

Finance
Finance
Finance
Finance

May-31

Preliminary resource budget due

Energy/Water/SS/Finance

Jun-15

Completion of activity rates

Finance

June - July

Work on O&M and capital budgets

Energy/Water/SS/Finance

July

Review resource budgets

Management

Aug

Allocation to Energy and Water completed

Finance

Aug-3
Aug-3
Aug-3
Aug-3

Preliminary O&M and capital budgets due
Support Services O&M and capital budgets due
Vehicle listing due
Fuel and purchased power budget projections due

Energy/ Water
Support Services
General Services
Energy

Aug-31

Verify that the budget book narrative information is complete

Finance

Aug-31

Debt service schedule

Finance

Sep
Sep

ECA revenue estimated
Revenue and funding sources updated

Finance
Finance/Energy/Water

Sep

Review of O&M and capital budgets

Management

Sep

Final changes and balancing of budget completed

Finance/Energy/Water

Oct-1

Distribute proposed budget to WCAB, ECAC and the Board of Directors

Finance

Oct-1

Present budget to the ECAC

Finance

Oct-9

Budget workshop -IV

Finance

Oct-11

Present budget to WCAB

Finance

Oct-16

Budget workshop -LQ

Finance

Nov-5

Present budget to the ECAC

Finance

Nov-19

Present budget to Board for approval- IV final

Finance
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Water Department Overview
Department managers: Mike Pacheco/Tina Shields
2018 budget: $278 million
Employees: 469
Imperial Irrigation District delivers water to a half-million acres of farmland in one of the most productive
agricultural areas in the U.S. IID manages the largest gravity-fed irrigation system in the Western
Hemisphere, delivering Colorado River water for agricultural, urban, industrial, environmental and
recreational use. Over 95 percent of the water delivered in the IID service area supports agriculture,
yielding food and fiber for the nation and driving local, regional and state economies.
The Colorado River is the Imperial Valley’s sole water supply. As a public agency, IID strives to provide the
highest level of service at the most economical price while preserving the unique ecosystem of the Desert
Southwest.
The Water Department is responsible for the operation and maintenance of the extensive open channel
system. Designed over 100 years ago, the system consists of over 3,100 miles of canals and drains that
are used to deliver IID’s annual consumptive use entitlement of 3.1 million acre-feet, less water transfer
obligations. Of the water that IID transports, approximately 95 percent is used for agricultural purposes.
Colorado River water is diverted into the IID delivery system at Imperial Dam, which is located north of
Yuma, Arizona. At the dam, three large desilting basins remove tons of sediment before the water is
channeled into the All-American Canal; the canal carries the water some 80 miles to the Imperial Valley to
three main tributaries (East Highline, Westside Main and Central Main canals) where it directed into a
series of lateral canals.
As the single largest contractor of Colorado River water, IID’s management of its water supply and
implementation of water conservation programs is felt across the West. The district plays a key role in
helping California operate within its 4.4 million acre-foot Colorado River allocation by balancing its ability
to provide water to the farming community while generating conserved water for Southern California
under the Quantification Settlement Agreement, the nation’s largest ag-to-urban water conservation and
transfer pact.
Though IID water conservation measures date back many years, the district has been conserving about
105,000 acre-feet per year since the 1988 agreement with the Metropolitan Water District of Southern
California. At full implementation of the Quantification Settlement Agreement, annual conservation
marks are set at 103,000 acre-feet to the Coachella Valley Water District and 200,000 acre-feet to the San
Diego County Water Authority.
Collectively, IID will conserve about 15 percent of its consumptive use entitlement each year – over
487,000 acre-feet when all conservation measures are at full implementation. Through the
implementation of extraordinary conservation projects, the development of innovative efficiency
measures and the utilization of progressive management tools, the Water Department works to ensure
both the long-term viability of agriculture and the continued protection of water resources within its
service area. IID’s Colorado River water entitlement is unparalleled, and as trustee of these water rights,
IID will continue to responsibly manage this water supply and its related resources for generations.

EVERY DROP...
PRECIOUS AND FINITE
A LEADER IN THE PRACTICE OF WATER CONSERVATION
MAKEUP OF IID’S REVISED 2016 WATER ORDER
(Consumptive use volumes in acre-feet at Imperial Dam)

Misc. & Indian Present Perfected Rights

11,500

IID/MWD Conservation (1988 Agreement)

105,000

IID/SDCWA Conservation

100,000

IID/CVWD Conservation

41,000

Salton Sea Mitigation

86,107

AAC Lining Project Conservation

67,700

Intentionally Created Surplus (ICS)

45,000-95,000

Available IID Consumptive Use

2,593,693-2,643,693

funding capital and annual operating and maintenance
costs for specific water conservation projects in the IID
water delivery system in exchange for the conserved
water generated by the projects.
Water conservation measures include:
• Reservoirs
• Canal lining projects
• Lateral interceptors
• 12-hour deliveries
• Non-leak gates
• Irrigation management
• System automation

Under the Salton Sea initiative, IID seeks to integrate
the resolution of Salton Sea environmental and public
health impacts from the QSA water transfers with the
development of renewable energy assets in the region to
create a beneficial water-energy nexus. Additionally, IID’s
petition to the California State Water Resources Control
Board similarly requests the state live up to the Salton Sea
restoration obligations it committed to in 2003 in order to
ensure the long-term viability of the various conservation
and transfer programs that provide water supply reliability
to Southern California.
IID and its partners believe that a smaller, but sustainable,
Salton Sea restoration plan is viable and will, over
the long-term, proactively address transfer-related
environmental concerns while reducing long-term
mitigation costs and public health impacts.

FOR MORE INFORMATION ON IID’S WATER CONSERVATION EFFORTS, PLEASE VISIT WWW.IID.COM

Though conservation measures date back many years, since the 2003 implementation of the
Quantification Settlement Agreement, IID has aggressively been conserving water to meet the
ramping-up conservation schedules – expecting to generate more than 314,000 acre-feet in 2016
for the QSA. This is in addition to the 105,000 acre-feet generated annually by the conservation
program funded by the Metropolitan Water District of Southern California and the 67,700 acrefeet conserved by the All-American Canal Lining Project.
Collectively, with all its conservation efforts, IID will ultimately conserve about 15 percent of its
consumptive use entitlement each year – over 487,000 acre-feet when all conservation measures
are at full implementation.

EARLY CONSERVATION

Since its inception over a century ago, IID and its growers have implemented
ambitious conservation programs and efforts that include concrete-lined canals
and head ditches to reduce seepage, delivery system automation, regulating
reservoirs, scientific irrigation scheduling, tailwater recovery systems, sprinkler
irrigation, drip irrigation and land leveling.
Additional significant conservation practices have been in place for more than 25
years after the district and the Metropolitan Water District of Southern California
entered into its landmark water conservation agreement in 1988. The various
conservation methods have saved millions of acre-feet for Southern California’s
urban water use since inception.

LOOKING AHEAD
As the QSA’s primary implementing agency, IID invests
its interests in the Salton Sea Restoration and Renewable
Energy Initiative as a solution to preserve the long-term
viability of the water conservation and transfer pact
among California’s Colorado River water users.

With a 3.1 million acre-feet annual entitlement to Colorado River water, the Imperial Irrigation
District is a careful steward of every drop of this precious resource.

IID
A century of service.

In doing its part today to help California live within the state’s basic 4.4 million
acre-foot apportionment of Colorado River water, IID is the primary implementer
of the Quantification Settlement Agreement – the nation’s largest ag-to-urban
water conservation and transfer project.
Under the QSA, water conservation efforts at IID include temporary land
fallowing, and a conversion to both system and on-farm conservation efforts that
steadily ramp up annually until leveling off in 2026.

IMPERIAL IRRIGATION DISTRICT
Organized in 1911 under the
state water code, Imperial
Irrigation District is the 4th
largest irrigation district in the
nation, delivering water to a
half-million acres of farmland
in one of the most productive
agricultural areas in the U.S.
IID manages the largest gravityfed irrigation system in the
Western Hemisphere, delivering
Colorado River water for
agricultural, urban, industrial,
environmental and recreational
use. Over 95 percent of water
delivered in the IID service area
goes to support agriculture,
yielding food and fiber for the
nation and driving local, regional
and state economies.
A public agency, the district is
governed by a five-member
board of directors elected
by the residents in the water
distribution area.
The Colorado River water that
IID delivers is the Imperial Valley’s
sole water supply and is literally its
lifeblood; it supports a booming
farming industry with a gross
value of $1.92 billion in 2015.

A SYSTEM OF WATER APPORTIONMENT

WATER CONSERVATION AT FULL IMPLEMENTATION

Misc. & Indian Present Perfected Rights

11,500 acre-feet

All-American Canal Lining Project

67,700 acre-feet

Metropolitan 1988 conservation agreement

105,000 acre-feet

SDCWA water transfer

200,000 acre-feet

CVWD water transfer

103,000 acre-feet

Total conservation at full implementation

Since 2013, IID has been implementing
a system of apportionment to
help agricultural water users more
accurately plan and manage their
annual water use. Under IID’s Equitable
Distribution Plan, the district offers an
apportionment volume, equivalent to
a water budget, at the start of the year
to each farm unit. The apportionment is
determined using a hybrid calculation
comprised of half of a field’s historical
average annual water use and a straightline, acre-foot-per-acre value.
Agricultural water users are encouraged
to closely plan their yearly cropping
plans and irrigation schedules to
maximize their apportionments. The
district provides support to growers
who seek assistance in creating crop
water budgets and measurement
tools to monitor their field water use
throughout the year.
Further, in cooperation with the ag
community, the district established
an Agricultural Water Clearinghouse
to provide a method for free water

transfers between farm units. This
allows a farm unit that has more
apportionment than is needed for
its cropping mix to offer excess water
through the clearinghouse to farm units
that may need additional water to finish
a crop.

FALLOWING PROGRAM

Fallowing is the practice of
temporarily taking active farmland
out of production. Water, which
under normal circumstances would
have gone to the land to produce
crops, is considered conserved
under the fallowing program.
Conserved water from fallowing is
transferred to the San Diego County
Water Authority, used for delivery

487,200 acre-feet

to the Salton Sea (through 2017) to
mitigate the environmental impacts
of these transfers, and for payback or
storage purposes.
The water transfer schedules call
for the district to generate 150,000
acre-feet per year through fallowing
from 2013 through 2017 for these
mitigation and transfer needs, after
which IID’s required fallowing will
be completed.
In 2014, the fallowing program was
re-engineered to better integrate
it with the farm unit approach
developed for the district’s Equitable
Distribution Plan.

SYSTEM CONSERVATION PROGRAM
IID also generates conserved water
to meet the needs of the QSA water
transfers by making water efficiency
improvements in its delivery system.

operational discharge. With the
completion of the first system
conservation project (the Main Canal
Seepage Interception project and
other system projects), the district
conserved nearly 45,000 acre-feet in
2015 through system conservation.
IID system conservation measures are
expected to generate nearly 50,000
acre-feet in 2016, with the goal of
reaching 103,000 acre-feet annually
in 2026.
System conservation efforts improve
the reliability and flexibility of water
deliveries and facilitate future on-farm
conservation efforts.
Components of the System
Conservation Program:
• major integrated information
management systems
• communication upgrades
• installation of automated headings
• monitoring of system
operational discharge
• a pilot delivery measurement
project on two zanjero runs that
will be scaled up district-wide
• notebook computers for zanjeros
• reservoirs and interties

ON-FARM EFFICIENCY
CONSERVATION PROGRAM

Conservation targets started at
4,000 acre-feet in 2008 with the
goal of capturing and reusing

acre-feet through on-farm water
conservation measures. Under
this program, voluntary water
efficiency improvement projects
and conservation measures are
implemented as contracts are made
between the district and ag water
users. The program pays participants
$285 per acre-foot of delivered
water reduction, which is verified
against historical deliveries specific to
each field and crop.

THE ALL-AMERICAN CANAL LINING PROJECT

IID provides 67,700 acre-feet of
conserved water annually to Southern
California through the All-American
Canal Lining Project.
• 11,500 acre-feet goes to the San
Luis Rey Indian settlement parties
• 56,200 acre-feet goes to the SDCWA
Considered to be one of the largest
civil engineering efforts in the country
at the time, the canal lining project
consisted of constructing a parallel
canal, 23-miles in length, emerging
about 20 miles west of Yuma, Ariz.,
and extending to IID’s Drop 3
hydroelectric facility.

IID-MWD WATER
CONSERVATION AGREEMENT
Of the 303,000 acre-feet of
conserved water IID needs to
generate for the QSA water transfers
at full implementation, 200,000
acre-feet is to come from on-farm
conservation measures by 2026.
In 2015, IID generated 85,628

IID conserves 105,000 acre-feet
annually for the Metropolitan Water
District of Southern California through
the historic water transfer agreement
entered into by the parties in 1988.
Not to be confused with IID’s more
recent System Conservation Plan, for
nearly three decades MWD has been

A SYSTEM OF WATER APPORTIONMENT

WATER CONSERVATION AT FULL IMPLEMENTATION

Misc. & Indian Present Perfected Rights

11,500 acre-feet

All-American Canal Lining Project

67,700 acre-feet

Metropolitan 1988 conservation agreement

105,000 acre-feet

SDCWA water transfer

200,000 acre-feet

CVWD water transfer

103,000 acre-feet

Total conservation at full implementation

Since 2013, IID has been implementing
a system of apportionment to
help agricultural water users more
accurately plan and manage their
annual water use. Under IID’s Equitable
Distribution Plan, the district offers an
apportionment volume, equivalent to
a water budget, at the start of the year
to each farm unit. The apportionment is
determined using a hybrid calculation
comprised of half of a field’s historical
average annual water use and a straightline, acre-foot-per-acre value.
Agricultural water users are encouraged
to closely plan their yearly cropping
plans and irrigation schedules to
maximize their apportionments. The
district provides support to growers
who seek assistance in creating crop
water budgets and measurement
tools to monitor their field water use
throughout the year.
Further, in cooperation with the ag
community, the district established
an Agricultural Water Clearinghouse
to provide a method for free water

transfers between farm units. This
allows a farm unit that has more
apportionment than is needed for
its cropping mix to offer excess water
through the clearinghouse to farm units
that may need additional water to finish
a crop.

FALLOWING PROGRAM

Fallowing is the practice of
temporarily taking active farmland
out of production. Water, which
under normal circumstances would
have gone to the land to produce
crops, is considered conserved
under the fallowing program.
Conserved water from fallowing is
transferred to the San Diego County
Water Authority, used for delivery

487,200 acre-feet

to the Salton Sea (through 2017) to
mitigate the environmental impacts
of these transfers, and for payback or
storage purposes.
The water transfer schedules call
for the district to generate 150,000
acre-feet per year through fallowing
from 2013 through 2017 for these
mitigation and transfer needs, after
which IID’s required fallowing will
be completed.
In 2014, the fallowing program was
re-engineered to better integrate
it with the farm unit approach
developed for the district’s Equitable
Distribution Plan.

SYSTEM CONSERVATION PROGRAM
IID also generates conserved water
to meet the needs of the QSA water
transfers by making water efficiency
improvements in its delivery system.

operational discharge. With the
completion of the first system
conservation project (the Main Canal
Seepage Interception project and
other system projects), the district
conserved nearly 45,000 acre-feet in
2015 through system conservation.
IID system conservation measures are
expected to generate nearly 50,000
acre-feet in 2016, with the goal of
reaching 103,000 acre-feet annually
in 2026.
System conservation efforts improve
the reliability and flexibility of water
deliveries and facilitate future on-farm
conservation efforts.
Components of the System
Conservation Program:
• major integrated information
management systems
• communication upgrades
• installation of automated headings
• monitoring of system
operational discharge
• a pilot delivery measurement
project on two zanjero runs that
will be scaled up district-wide
• notebook computers for zanjeros
• reservoirs and interties

ON-FARM EFFICIENCY
CONSERVATION PROGRAM

Conservation targets started at
4,000 acre-feet in 2008 with the
goal of capturing and reusing

acre-feet through on-farm water
conservation measures. Under
this program, voluntary water
efficiency improvement projects
and conservation measures are
implemented as contracts are made
between the district and ag water
users. The program pays participants
$285 per acre-foot of delivered
water reduction, which is verified
against historical deliveries specific to
each field and crop.

THE ALL-AMERICAN CANAL LINING PROJECT

IID provides 67,700 acre-feet of
conserved water annually to Southern
California through the All-American
Canal Lining Project.
• 11,500 acre-feet goes to the San
Luis Rey Indian settlement parties
• 56,200 acre-feet goes to the SDCWA
Considered to be one of the largest
civil engineering efforts in the country
at the time, the canal lining project
consisted of constructing a parallel
canal, 23-miles in length, emerging
about 20 miles west of Yuma, Ariz.,
and extending to IID’s Drop 3
hydroelectric facility.

IID-MWD WATER
CONSERVATION AGREEMENT
Of the 303,000 acre-feet of
conserved water IID needs to
generate for the QSA water transfers
at full implementation, 200,000
acre-feet is to come from on-farm
conservation measures by 2026.
In 2015, IID generated 85,628

IID conserves 105,000 acre-feet
annually for the Metropolitan Water
District of Southern California through
the historic water transfer agreement
entered into by the parties in 1988.
Not to be confused with IID’s more
recent System Conservation Plan, for
nearly three decades MWD has been

EVERY DROP...
PRECIOUS AND FINITE
A LEADER IN THE PRACTICE OF WATER CONSERVATION
MAKEUP OF IID’S REVISED 2016 WATER ORDER
(Consumptive use volumes in acre-feet at Imperial Dam)

Misc. & Indian Present Perfected Rights

11,500

IID/MWD Conservation (1988 Agreement)

105,000

IID/SDCWA Conservation

100,000

IID/CVWD Conservation

41,000

Salton Sea Mitigation

86,107

AAC Lining Project Conservation

67,700

Intentionally Created Surplus (ICS)

45,000-95,000

Available IID Consumptive Use

2,593,693-2,643,693

funding capital and annual operating and maintenance
costs for specific water conservation projects in the IID
water delivery system in exchange for the conserved
water generated by the projects.
Water conservation measures include:
• Reservoirs
• Canal lining projects
• Lateral interceptors
• 12-hour deliveries
• Non-leak gates
• Irrigation management
• System automation

Under the Salton Sea initiative, IID seeks to integrate
the resolution of Salton Sea environmental and public
health impacts from the QSA water transfers with the
development of renewable energy assets in the region to
create a beneficial water-energy nexus. Additionally, IID’s
petition to the California State Water Resources Control
Board similarly requests the state live up to the Salton Sea
restoration obligations it committed to in 2003 in order to
ensure the long-term viability of the various conservation
and transfer programs that provide water supply reliability
to Southern California.
IID and its partners believe that a smaller, but sustainable,
Salton Sea restoration plan is viable and will, over
the long-term, proactively address transfer-related
environmental concerns while reducing long-term
mitigation costs and public health impacts.

FOR MORE INFORMATION ON IID’S WATER CONSERVATION EFFORTS, PLEASE VISIT WWW.IID.COM

Though conservation measures date back many years, since the 2003 implementation of the
Quantification Settlement Agreement, IID has aggressively been conserving water to meet the
ramping-up conservation schedules – expecting to generate more than 314,000 acre-feet in 2016
for the QSA. This is in addition to the 105,000 acre-feet generated annually by the conservation
program funded by the Metropolitan Water District of Southern California and the 67,700 acrefeet conserved by the All-American Canal Lining Project.
Collectively, with all its conservation efforts, IID will ultimately conserve about 15 percent of its
consumptive use entitlement each year – over 487,000 acre-feet when all conservation measures
are at full implementation.

EARLY CONSERVATION

Since its inception over a century ago, IID and its growers have implemented
ambitious conservation programs and efforts that include concrete-lined canals
and head ditches to reduce seepage, delivery system automation, regulating
reservoirs, scientific irrigation scheduling, tailwater recovery systems, sprinkler
irrigation, drip irrigation and land leveling.
Additional significant conservation practices have been in place for more than 25
years after the district and the Metropolitan Water District of Southern California
entered into its landmark water conservation agreement in 1988. The various
conservation methods have saved millions of acre-feet for Southern California’s
urban water use since inception.

LOOKING AHEAD
As the QSA’s primary implementing agency, IID invests
its interests in the Salton Sea Restoration and Renewable
Energy Initiative as a solution to preserve the long-term
viability of the water conservation and transfer pact
among California’s Colorado River water users.

With a 3.1 million acre-feet annual entitlement to Colorado River water, the Imperial Irrigation
District is a careful steward of every drop of this precious resource.

IID
A century of service.

In doing its part today to help California live within the state’s basic 4.4 million
acre-foot apportionment of Colorado River water, IID is the primary implementer
of the Quantification Settlement Agreement – the nation’s largest ag-to-urban
water conservation and transfer project.
Under the QSA, water conservation efforts at IID include temporary land
fallowing, and a conversion to both system and on-farm conservation efforts that
steadily ramp up annually until leveling off in 2026.

IMPERIAL IRRIGATION DISTRICT
Organized in 1911 under the
state water code, Imperial
Irrigation District is the 4th
largest irrigation district in the
nation, delivering water to a
half-million acres of farmland
in one of the most productive
agricultural areas in the U.S.
IID manages the largest gravityfed irrigation system in the
Western Hemisphere, delivering
Colorado River water for
agricultural, urban, industrial,
environmental and recreational
use. Over 95 percent of water
delivered in the IID service area
goes to support agriculture,
yielding food and fiber for the
nation and driving local, regional
and state economies.
A public agency, the district is
governed by a five-member
board of directors elected
by the residents in the water
distribution area.
The Colorado River water that
IID delivers is the Imperial Valley’s
sole water supply and is literally its
lifeblood; it supports a booming
farming industry with a gross
value of $1.92 billion in 2015.
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Water Conservation Advisory Board
Members and 2018 Meeting Schedule

The WCAB tackles important conserva on issues while serving as a
community liaison between the farm community and the district.
The board is a driving force in steering successful water conservaon prac ces throughout the district.

WCAB Members

About the WCAB
The Water Conserva on Advisory Board was established by the IID Board of Directors in July of 1979 to
provide informa on and input related to water use eﬃciencies to the IID Board of Directors and to the public.

Division 1

Division 3

James Preece
Jim Aba
Doug Westmoreland

Mark McBroom
Al Kalin, Chairman
Larry Cox, Vice-Chairman

Division 2

Division 4

Tommy Brundy
Larry Gilbert
Paula Pangle

Don Emanuelli
Kevin Kenagy
Stephen Benson

The advisory board consists of 15 water users who are
considered experts in irriga on and water conserva on.
Each IID director appoints three members from their
division to serve on the WCAB. Mee ngs are typically
held the second Thursday of each month star ng at 1
p.m. at the Water Control Center in Imperial.
For nearly 40 years, the WCAB has been working in coopera on with the district to provide input on water
management prac ces and eﬃciencies regarding both
system and on-farm water management prac ces.
Since its incep on, the advisory board has seen the
need for eﬃcient use of California’s natural resources
intensify. Imperial Valley farmers have lined farm head
ditches, installed le drains, leveled farmland and implemented numerous water management and conserva on
measures in partnership with the district.

Division 5
Ronnie Leimgruber
Mark Allegranza
Ralph Strahm

Meeting Dates

Meeting Location

Jan. 11

William R. Condit Auditorium

Feb. 1
Mar. 8
Apr. 12
May 10
June 14
July 12
Sept. 13

For more informaƟon, please contact:
Sharon Sparks
IID Water Department
SCSparks@IID.com
O: 760.339.9082
M: 760.996.0752

Oct. 11
Nov. 08
Dec. 13

For more information, please visit http://www.iid.com/water/water-conservation/wcab.
8-23-2017

1285 Broadway
El Centro, CA
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Energy Department Overview
Department manager: Henry Martinez
2018 budget: $475 million
Employees: 471
As the third-largest public power provider in the state and one of nine balancing authorities in
California, IID owns and operates its own electric generation, transmission and distribution
facilities. Its generating facilities include fossil fuel and hydroelectric plants. Its transmission
system extends over 1,690 miles of transmission lines. Its distribution system includes
approximately 5,056 miles of overhead and underground distribution lines.
Offering some of the lowest electric rates in California, the district meets its customers’ energy
requirements with its own hydroelectric units and oil- and gas-fired generating facilities as well
as with purchases of capacity and energy from other sources. The district’s generating facilities
have a total net capability (summer season) of 698 megawatts. Additional generation
commitments through Southern California Public Power Authority add 121 MW and through
Western Area Power Administration, an additional 60 MW.
Locally-sourced renewable resources, including power from Sun Peak Solar 1, San Diego State
University community solar, Ormat Solar, Sol Orchard, Desert View Power and Cal Energy, add
renewable energy to IID’s portfolio. Currently, the district serves its customers with more than
30 percent renewable resources.
The district’s annual peak demands occur in the summer season due to customers’ energy
requirements for air conditioning. In 2017, the district experienced a peak demand of 1,076 MW.
Approximately 61 percent of the 152,700 electric customers served by the district reside outside
its water service boundaries, principally in the Coachella Valley. IID acquired the Coachella
service area in 1943 through the purchase of the electric system and certain properties of the
Nevada-California Electric Company in Imperial County and parts of Riverside County. As an
irrigation district, under the state Water Code, only eligible voters who reside in the district’s
water service boundaries may elect IID board members.
For a number of reasons, including the issue of representation of the electric customers in the
Coachella service area, questions have been raised from time to time regarding the disposition
of the district’s Coachella service area. In response, IID’s board, on August 12, 2007, unanimously
adopted Resolution No. 15-2007 to the effect that the district has no intention of divesting itself
of the Coachella service area.

Battery Energy Storage System
IID is on the cutting edge of new
and innovative technologies in
the energy industry as it works
to develop a 30 megawatt, 20
megawatt hour battery energy
storage system that will provide
operational support across the
balancing authority. The system
will provide grid flexibility
and increase reliability on
the IID network by facilitating
solar integration, frequency
regulation and power balancing.
It will consist of associated
controllers, a substation and
a 92kV interconnection.

Integration of renewables
Located in California, which has some of
the most aggressive renewable portfolio
requirements in the nation, IID will use
a battery system to complement the
integration of renewable resources, such
as solar and wind, by adding stability and
improving power quality.
Technology
GE will provide an integrated energy
storage solution, using environmentallysafe lithium ion batteries, manufactured
by Samsung. The project is configured
using GE’s Mark* VI plant controls,
GE Brilliance* MW inverters, GE
Prolec transformers, medium voltage
switchgear and housed in a GE purposebuilt enclosure next to the El Centro
generating station.
Benefits
Reliability - This project adds reliability
of the IID grid, the district can use the
battery system to “black start” units at
the El Centro Generation Station, one of
IID’s main internal sources
of generation.
Environmental - Less fossil fuel - The
battery storage system will smooth
power supplies and act as a spinning
reserve, assignments that typically
require expensive fossil
fuel generation.
Economic - Reduction in IID operating
costs in the first year and throughout the
lifetime of the project which provides
significant cost savings to rate payers.

Project Partners
Coachella Energy Storage PartnersLed by Imperial Valley local Mike
Abatti, CESP was formed to strengthen
local interest in developing new and
innovative ways of maintaining cost
effective solutions for utilities.
ZGlobal Inc. A local engineering firm
with deep roots in California and vast
knowledge of the Western electric
system. CESP hired ZGlobal as the
owner’s engineer and to project manage.
Chula Vista Electric Co. -A full-service
integrated electrical and network
systems provider covering electrical
design, construction, and testing and
maintenance services. CESP hired
Chula Vista Electric to construct the
Substation.
General Electric - With more than 7 00
years of experience powering the world,
GE’s energy storage solutions are present
in 25 countries with over 50 megawatt
hours of grid storage installed in a variety
of applications. CESP hired GE to
provide an integrated storage solution.

Timeline
Planning / design process Fall 2013
Construction start

Oct. 2015

Anticipated completion Sept. 2016

www.iid.com

MEETING CALIFORNIA’S
RENEWABLE PORTFOLIO STANDARD

California’s Green Energy Standard

Meaningful

To reduce the carbon footprint caused by utility-wide emissions,
California’s Renewables Portfolio Standard was established by
legislation in 2002. The mandate requires that all electric utilities
procure energy generated by renewable resources into their portfolio.

As a public utility, the way IID meets its
obligations is important. While there
are many choices and ways to procure
renewable energy, the district is proud that
all of its renewable energy resources are
designated as being in the portfolio content
one category – the highest quality of compliance achievement.

Subsequent amendments to the law have resulted in a number of
changes to the RPS. Most notably, the October 2015 passage of SB
350 extends the timeline requirements to 2030, when 50 percent
of each utility’s retail sales must come from eligible renewable
energy sources.
Interim renewable procurement targets:
• 20 percent of retail sales by Dec. 31, 2013
• 25 percent of retail sales by Dec. 31, 2016
• 33 percent of retail sales by Dec. 31, 2020
• 40 percent of retail sales by Dec. 31, 2024
• 45 percent of retail sales by Dec. 31, 2027
• 50 percent of retail sales by Dec. 31, 2030
Meeting the green energy standard

To meet the criteria for this distinction, almost all of IID’s
renewable energy comes from local resources and the energy is used
immediately as it is generated.
Using local resources is meaningful to IID and the people it serves,
as this supports jobs and economic development in the service area.
Going forward
As IID looks to the future, it sees its renewable resources evolving.
Within the last year, the district has taken steps to reduce its reliance
on fossil fuel. At the same time, IID has entered into an agreement
with a local geothermal energy producer to add more geothermal
resources to its energy portfolio.

A longtime proponent of renewable energy,
IID has established targets through 2020
that meet or are slightly higher than the
procurement targets listed above.
Located in a region with abundant
sunshine, enviable geothermal capacity,
wind and other renewable potential,
IID has met or exceeded all RPS requirements to date, procuring
renewable energy from diverse sources, including biomass, biowaste,
geothermal, hydroelectric, solar and wind.
In its present position, IID expects to meet and exceed compliance
period 2 targets and plans to procure additional resources as RPS
goals rise.

Visit us on Facebook at
SALTON SEA RESTORATION AND RENEWABLE ENERGY INITIATIVE

PERIOD 1, 2011-2013 RENEWABLE MIX: 21 PERCENT
0%

21%
Solar

Biogas

Wind

Geothermal

Biomass

Hydro

PERIOD 2, 2014-2016 RENEWABLE MIX: 25 PERCENT
0%

25%
Geothermal

Solar

Hydro

Biomass

ANTICIPATED PERIOD 3, 2017-2020 RENEWABLE MIX: 35 PERCENT
0%

35%
Geothermal

Hydro

Solar

Biomass

IID
A century of service.
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Energy Consumers Advisory Committee
Members and 2018 Meeting Schedule
ECAC Members

ECAC
The Energy Consumers Advisory Committee
provides advice and recommendations to the IID’s
Board of Directors concerning issues to be
addressed by the board on fiscal, strategic planning
and

policy

matters

that

affect

the

Energy

Department and its customers.
Twenty individuals who reside within the IID

Imperial Valley

Coachella Valley

Division 1: Juanita Salas

City of Coachella

Jeﬀrey Plourd

Philip Bau sta

Thomas Brinkerhoﬀ

Jacob Alvarez

Division 2: Bruce Kuhn

City of Indio

Shorty Hickingbo om

Lupe Ramos Watson

Gil Perez

Brian Macy

Division 3: James C. Hanks

City of La Quinta

Gerald Gauna

Steve Sanchez

Eric Reyes

George Christopher

Division 4: Erik Ortega

County of Riverside

Guillermo Hermosillo

Becky Broughton

Chad Cooper

Patricia Saleh

Division 5: Norma Sierra Galindo

Michael Anderson, Chair

Ci es of Palm Desert

Esther Gomez

& Rancho Mirage

Unfilled as of July 2018

service territory comprise the ECAC. Two Imperial
Valley members are appointed for each of the five
divisions by the IID Board of Directors; whereas,
Coachella Valley members are appointed by the
jurisdictional entities they represent then ratified by
the board.

Steven Bayard

Meeting Dates
Jan. 8
Feb. 5
Mar. 5

Meeting Locations
Imperial Valley
William R. Condit Auditorium
1285 Broadway
El Centro, CA

All ECAC meetings are open to the public and

Apr. 2

held the first Monday of the month, except holidays.

May 7

Coachella Valley

Standard meeting time is 6 p.m.

June 4

IID Boardroom

Meeting

agendas

and

live

and

recorded

meetings can be accessed at www.iid.com.

July 9
Sept. 10

81600 Avenue 58
La Quinta, CA

Oct. 1
For more informa on, please contact:
Rosa Maria Gonzales
IID Energy Department
rmgonzales@iid.com
O: 1‐760‐398‐5812
M: 1‐760‐898‐1877

Nov. 5
Dec. 3

Initially approved by the ECAC 12-5-2016 and revised per ECAC decision of 6-5-2017. Schedule and member roster subject to change as required.
8‐02‐2018

IMPERIAL IRRIGATION DISTRICT
Energy Consumers Advisory Committee
Bylaws
ARTICLE 1.
Section 1.01

PURPOSE

The purpose for which the Energy Consumers' Advisory Committee is
organized is to provide advice and recommendations to the Board of
Directors of the Imperial Irrigation District (the Board) concerning
certain issues to be addressed by the Board, regarding fiscal, strategic
planning, and IID Board policy matters, to the extent such matters
affect the Energy Department.
ARTICLE 2.

APPOINTMENTS

Section 2.01

The Committee shall consist of twenty (20) members, all of whom shall
have equal voting privileges. Ten of these members shall reside in the
Coachella Valley service area, and ten of these members shall reside
in the Imperial Valley Service area. The Coachella Valley service area
is that portion of the IID electrical service area that is north of Salton
City and outside of the district boundaries of the IID.

Section 2.02

Each Imperial Irrigation District Director shall appoint two members to
the Committee from people residing within the Imperial Valley service
area. Ten (10) members shall be appointed from the Coachella Valley
as follows: six members are to be nominated by the city councils of La
Quinta, Indio and Coachella (two appointments each); one member to
be jointly nominated by Palm Desert and Rancho Mirage; and three
members to be nominated by the County of Riverside Board of
Supervisor District 4 (County). All members must reside within the
IID’s electrical service area.

Section 2.03

One (1) District representative shall be appointed by the Imperial
Irrigation District's General Manager and shall serve as Coordinator to
the Committee members. The General Manager, in an effort to ensure
compatibility, will work closely with the Committee's Chairperson in
appointing the Coordinator. The Coordinator shall serve at the will and
pleasure of the Imperial Irrigation District's General Manager.

ECAC Bylaws (Adopted February 4, 2013)
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Section 2.04

A four year staggered term cycle shall be established such that one
quarter of the Committee membership is replaced or reappointed each
year. As such, the Committee shall be divided into four equal groups,
with each group to serve a distinct staggered four year term. Once the
four year staggered term cycle is established, the respective Director,
City Council or County Supervisor shall appoint or reappoint a
qualified person for a four-year term. In the event a member resigns or
for some other reason is unable to complete his/her term of
appointment, that seat will be filled for the remainder of the term by
appointment of the respective Director, City Council or County
Supervisor responsible for filling that seat. In the event a Director, City
Council or County Supervisor chooses to appoint a person who has
previously been removed from the Committee for cause, ratification of
the appointment by a majority vote of the Committee is required. When
a member of the Board leaves office, his/her successor may replace or
reappoint Committee members appointed by their predecessor for the
unexpired term of the Committee incumbent.

Section 2.05

If any member fails to attend three (3) consecutive Committee
meetings or five (5) meetings in any year during his or her term of
office, his or her position may be declared vacant by a majority of the
remaining members of the Committee making up a quorum at a
regularly scheduled meeting of the Committee. For purposes of this
section, failure to attend non-regularly scheduled meetings shall not be
counted. Further, by a vote of the majority of the remaining members,
the Committee may recommend to the respective Director, City
Council or County Supervisor the removal of a member for cause.

ARTICLE 3.

MEETINGS

Section 3.01

Meetings of the Committee shall be held, alternately, in the Imperial
Irrigation District's William R. Condit Auditorium at 1285 Broadway, EI
Centro, California and in Imperial Irrigation District Board Room, 81600 Avenue 58, La Quinta, California. If either of these locations
becomes unavailable on the designated meeting night, the Chairman
may choose an alternate location and advise all Committee members
of the alternate meeting location.

Section 3.02.

Each year at its regular meeting in December, the Committee shall
select officers and reorganize itself as required by these Bylaws. In
such case as a sitting officer is unable to carry out his duties, a
replacement shall be elected by a majority vote of those present at the
next regularly scheduled meeting with a quorum present.

Section 3.03.

Regular meetings shall be held on the first Monday of each month, at
ECAC Bylaws (Adopted February 4, 2013)
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a time specified by the Committee, unless such day falls on a legal
holiday, in which event the regular meeting for that month shall be held
at the same hour and place on the following week provided a quorum
will be present.
Section 3.04.

Special meetings of the Committee may be called by the chairperson,
or, in his or her absence, the vice-chairperson, or by a majority of the
members of the Committee. Special meetings shall be held at the
Committee's regular meeting places, alternating between the
Coachella facility and the Imperial facility.

Section 3.05.

Notices of an agenda for each regular and special meetings of the
Committee shall be mailed to each member and advisor no later than
the Friday immediately preceding each regular meeting and no later
than 72 hours preceding each special meeting. Minutes of any
preceding meeting will be included in the packet if available at the time
of mailing.

Section 3.06.

All full meetings shall be held in compliance with the requirements of
the Ralph M. Brown Act (Chapter 9, Division 2, Title 5 of the
Government Code), and shall be open and public unless otherwise
authorized by law, or herein.

Section 3.07.

A quorum shall consist of a majority of the members of the Committee.
In the absence of a quorum, a meeting of the Committee may be
adjourned from time to time by vote of a majority of the members
present, and no other business shall be transacted, however, the
meeting may continue only for informational purposes.

ECAC Bylaws (Adopted February 4, 2013)
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Section 3.08.

Each member is entitled to one (1) vote on each matter submitted to
the meeting. Voting shall be by voice vote, unless a member demands
a roll call vote, in which event the Coordinator shall call the roll and
duly record the votes of each Committee member. There shall be no
voting by mail or proxy voting.

Section 3.09.

Meetings of the Committee shall be presided over by the chairperson,
or, in his or her absence, the vice-chairperson, or in the absence of
both, by a chairperson chosen by a majority of the members present.
Meetings shall be governed by the IID Board of Directors Governance
Manual (revised 12/18/07), Policy Number G-8, Rules of Order for
Board, insofar as such Rules are not inconsistent with or in conflict
with these Bylaws.

Section 3.10

All full Committee meetings shall be open to the public and allow for
public comment with a limitation of five (5) minutes per speaker.
ARTICLE 4.

OFFICERS

Section 4.01.

The officers of the Committee shall be a chairperson and a vicechairperson.

Section 4.02.

The Committee shall elect the chairperson and vice-chairperson
annually from its members. The chairperson and vice-chairperson
shall alternate each year between Imperial Valley and Coachella
Valley. Elections shall be by a majority vote of those attending the
annual meeting, a quorum being present. Officers may be removed
from that position with cause, by a majority vote of the Committee, at
any meeting in which a quorum is present.

Section 4.03.

The chairperson shall preside at all meetings of the Committee, and
shall, as required, serve ex officio as a member of all standing
subcommittees of the Committee.

Section 4.04.

In the absence of the chairperson, or in the event of his/her inability or
refusal to act, the vice-chairperson shall perform all duties of the
chairperson, and when so acting shall have all powers of and be
subject to all restrictions on the chairperson.

Section 4.05

A recording secretary appointed by the Imperial Irrigation District will
be responsible for recording the proceedings of said meetings
submitting said minutes to the Committee for approval. The recording
secretary shall also be responsible for maintaining the originals of the
Bylaws, as well as amendments or any other alterations, after

ECAC Bylaws (Adopted February 4, 2013)
Page 4

approval by the Board of Directors and shall be maintained at the IID,
together with the book of minutes of all meetings of the Committee.
The minutes of the meetings shall include the time and place of the
meetings whether it be a regular or special meeting and of the
proceedings conducted at said meetings.
Section 4.06

The Coordinator shall be responsible for the giving of all notices in
accordance with the provisions of these Bylaws or as required by law
and the coordination of distributing presentation documents.

Section 4.07

The chairperson, with the advice of the Committee members, will
coordinate the preparation of the agenda with the Coordinator so that
appropriate notice can be given to the Committee, support staff, and
as required by law. All agenda items must be approved by the IID
Energy Manager or General Manager.
ARTICLE 5.

MISCELLANEOUS PROVISIONS

Section 5.01.

Committees. The Committee, from time to time, may designate two or
more of its members to investigate and report on such matters as the
Committee deem appropriate. Committee appointees shall constitute
either ad hoc subcommittees (appointed to investigate and report on a
specific, non-recurring matter) or standing subcommittees (appointed
with continuing responsibilities on specific, recurring matters). Without
prior authorization by the Committee, no subcommittee action will be
presented to the Board unless approved by a vote of the Committee
itself.

Section 5.02.

Budget and Strategic Planning Subcommittee. Without limitation, one
of the standing subcommittees to be appointed by the Committee shall
be the Budget and Strategic Planning Subcommittee. This
Subcommittee shall consist of five members, two each from Imperial
and Coachella valleys and the Committee chairperson, who shall work
with the IID Board, annually, in reviewing the Energy Department
budget and related strategic planning. This Subcommittee shall submit
its recommendations to the full Committee and if no further review is
necessary, the full Committee will submit its recommendation directly
to the IID Board.

Section 5.03.

Presentation Format. Items submitted to the Committee shall be in
an executive summary format which includes: (1) a clear statement of
the problem or definition of the work, (2) all alternatives for completing
the work or solving the problem, (3) a cost benefit analysis for each
alternative, and (4) staff's recommendation which shall include all
reasoning and assumptions.
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Section 5.04

Committee Analysis. Issues to be brought to the Committee shall
include: (1) budget and budget amendment issues, (2) strategic
planning issues, (3) policy issues to the extent they affect the Energy
Department, and (4) Energy rate structure issues.

Section 5.05.

Fiscal Year. For purposes of these Bylaws, the business of the
Committee shall be conducted on a fiscal year basis commencing
January 1 of each year. All terms of office shall be deemed to begin on
January 1 and end on December 31.

Section 5.06.

Compensation or Expense Reimbursement. Members shall receive no
compensation, salary, or other stipend for their service as members.
Expenses incurred by members, if any, in connection with their
service, shall not be reimbursed unless pre-approved by the IID and in
accordance with IID policy. Expenses may include mileage
reimbursement to and from Committee meetings and/or tours
(reimbursed at the maximum allowed by the Internal Revenue Service
at the time of travel) or expenses incurred while attending energy
conferences.

Section 5.07

Committee Minutes and Communications. Copies of all minutes of the
Committee meetings will be forwarded, upon preparation, to all
members of the Imperial Irrigation District Board. Any other
communications with the Board of Directors by the Energy Consumers
Advisory Board shall be in writing, approved by a majority of those
present at the Committee meeting at which the statement or report is
prepared. Reports to the IID Board shall include a minority report at
the request of any member voting in the minority.

Section 5.08

Effective Date of Bylaws and Amendments. Bylaws shall become
effective upon their adoption by the Imperial Irrigation District Board of
Directors. Amendments may be recommended by the Committee, by a
majority vote, for approval by the Imperial Irrigation District Board of
Directors.

Section 5.09

Construction. As used in these Bylaws the masculine gender includes
feminine and neuter, singular number includes the plural, and the word
"shall" is mandatory and the word "may" is permissive.

Section 5.10

The Bylaws shall be reviewed at a minimum of every three years.

Section 5.11

No actions expressing Committee opinions will be presented by the
Committee unless approved by the IID Board of Directors.

ECAC Bylaws (Adopted February 4, 2013)
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Other Departments
Executive Department
General Manager: Kevin Kelley
Assistant General Manager: Sergio Quiroz
2018 budget: $10.1 million
Employees: 45
The Executive Department is comprised of the board, internal auditing, legal, reliability
compliance, real estate and the general manager’s office.
The general manager’s office will act as liaison with the departments to set up tours, meetings or
other presentations for new directors.
Directors are issued a Pcard with a limit of $7,500. The budget includes $8,000 per director for
travel and training expenses (must submit receipts). Base salary is $3,935, with $600/month
mileage for travel in-valley. Mileage is paid at the current IRS rate when traveling outside the
service area.
In January, Internal Audit presents the board with a list of audits to be performed during the
year. The board has the discretion to request additional audits as necessary.

Finance
Manager: Belen Valenzuela
2018 budget: $18.4 million
Employees: 135
The chief financial officer is responsible for the administration of the Finance Department, which
is responsible for controlling, accounting, treasury, financing, budgeting and enterprise risk
management. This section interfaces with other departments, the board of directors and the
public to ensure budget compliance, cost controls, risk assessment, cost effective financing and
proper accounting. The chief financial officer also ensures that all sections within the Finance
Department meet the goals and objectives established by and for the Finance Department and
the district in accordance with the strategic plan.

Governmental Affairs & Communications
Manager: Antonio Ortega
2018 budget: $2.6 million
Employees: 10
The Government Affairs & Communications Section reports to the general manager and is tasked
with formulating strategies, communicating with customers, tracking legislation with assistance
of lobbyists in Washington, D.C. and in Sacramento, coordinating all media relations, publishing a
variety of informational brochures and updating the district’s website. The Print Shop is under
this section and it provides business cards, letterhead, envelopes and other printed materials for
directors. The Communications Section will work with the new director to prepare a bio for the
IID website. This section is also in charge of the district’s water safety program and its mascot,
Dippy Duck.

General Services
Manager: Jennifer Goodsell
2018 budget: $18.4 million
Employees: 140
This department has oversight for maintaining facilities, purchasing and maintaining vehicles,
procuring goods and services, and the storing and distribution of materials. The Regulatory and
Environmental Compliance Section is under this department as well.

Human Resources
Manager: Dan DeVoy
2018 budget: $8.8 million
Employees: 45
This department serves 1,400 employees and has the following assigned to it: employee
relations, employee recruitment, employee benefits/disability, emergency planning and security
and claims. It is responsible for wage negotiations as well.
Staff is in charge of providing benefits orientation for newly elected directors as noted:
•
•
•

Issues an employee number.
Issues identification cards as well as a vehicle parking permit.
Provides ethics/harassment training (within six months of the director being seated).

•
•

Ensures Form 700, Statement of Economic Interests, is filled out.
Provides copy of policy manual.

Information Technology
Manager: Tony Allegranza, Chief Information Officer
2018 budget: $15.8
Employees: 105
This department has oversight of the SAP system and provides IT users support services for a variety of
office equipment. It has a help desk for users to report IT issues and they provide remote assistance when
possible.
IT will issue email addresses, computer equipment necessary for the directors (laptop, iPad, tablets,
printers, fax machines) and cell phones. Staff performs troubleshooting on this equipment as required.
Another section under IT is Records Management, which is responsible for the administration of the
district’s records management/archival duties as well as mail services.
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IMPERIAL IRRIGATION DISTRICT
MANUAL OF OPERATIONS
Subject: Board Travel and Expense Policy
Policy No: 1050
Department Responsible: Executive

Date: November 20, 2017

PURPOSE
To provide a policy and procedure for administration of travel and other business
expenses.
SCOPE
This policy and procedure shall apply to members of the Imperial Irrigation District Board
of Directors.
POLICY AND PROCEDURE
1.
In all respects, this policy shall be consistent with the statutory requirements of
California Water Code Sections 24601-24604, which read as follows:
§24601. Claims for expenses or reimbursement; filing
All claims against any district presented by any officer or employee for mileage,
personal expenses or for money expended by the claimant for the district shall be
filed with the board upon a form furnished by the district.
§24602. Contents of claims
Claims set forth in Section 24601 shall be itemized in detail to show:
(a) Date of each expenditure.
(b) Place where the expenditure was made.
(c) Purpose for which any money claimed was expended.
(d) Miles traveled and purposes of trips for which mileage is claimed.
(e) Any other matters the board may require.
§24603. Verification
The officer or employee presenting any claim provided for in Section 24601 shall
verify it before the secretary, who is authorized to administer oaths for that
purpose, or before any person authorized by law to administer oaths.
§24604. Contents of verification
The verification shall state in substance all of the following:
(a) The money claimed was actually expended or the mileage stated was actually
traveled for the district in pursuance of the duties of the officer or employee
presenting the claim.
(b) The claim is presented in good faith and has not been previously paid.

Policy No. 1050
Board Travel and Expense
November 20, 2017
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2.

The Board of Directors shall, during its consideration and approval of the IID’s
budget, establish a budgeted amount for directors’ travel and other expenses. Said
budget shall take into account requirements for travel by individual board
members. If the budget for board expenses exceeds the amount budgeted, the
board may consider allocating additional funds during the fiscal year, as
necessary.

3.

Expenditure of funds for board member travel and business expenses shall be
made directly by the IID, through board member credit card purchase, or by
individual board member payment. Any expenses incurred through direct payment
of directors’ personal funds shall be subject to reimbursement upon presentation
to IID of appropriate documentation as required by above statutes.

4.

Expenses incurred through director credit card purchases shall be justified in the
same manner as required in Section 24602 (c), above.

5.

Inasmuch as directors are provided a credit card and justified out-of-pocket
expenditures are reimbursable, this policy does not include a provision for
advances.

6.

Policy No. 2465, Purchasing Card Policy, Section 5(3) states that cardholders,
among one of their responsibilities, must: “Retain original itemized receipts and
reconcile to the monthly cardholder activity report. Obtain supervisor approval and
submit approved report along with supporting documentation to the Finance
Department within 10 days of the statement close date. Failure to comply with this
requirement may result in the cancellation of the P-Card.”

7.

All board member expense claim forms shall be compiled and submitted for
approval to the board president. The president of the board shall submit his/her
claim for expense forms to the vice-president of the board.

8.

Board members shall be reimbursed for personal vehicle used on IID business
outside its service area. Said reimbursement shall be at the rate established by the
Internal Revenue Service.

9.

Requests for reimbursement for travel expenses and meals must be submitted on
Expense Voucher Form IID-19 and receipts shall be provided to the secretary to
the board within 10 business days upon return from a trip. Receipts submitted after
that allowed time will not be reimbursed.

10.

Expenditures such as pay-per-view movies, video games, liquor cabinet or bar
bills, or any type of alcoholic beverage on restaurant receipts, charged to the hotel
bill or credit card, are the directors’ responsibility and are not reimbursable by the
IID.
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11.

Directors shall incur travel and other expenses for legitimate IID related business
only. Expenses incurred by a director, which are not within this category, will not
be approved for reimbursement.

12.

Directors shall not be reimbursed for individual donations or sponsorship
contributions. All such requests for donations shall be handled in accordance with
Policy No. 1090, Contributions for Public Purposes.

13.

Directors’ travel expenses incurred in connection with a specific IID project
(certificates of participation, negotiations, etc.) shall not be charged to the director’s
individual travel budget, but shall instead be charged to the project.

14.

The secretary to the board shall include copies of directors’ travel expense
vouchers on the consent agenda on a monthly basis. Said vouchers are to include
a cumulative total amount on an annual basis.

Policy No. 1050
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IMPERIAL IRRIGATION DISTRICT
MANUAL OF OPERATIONS
Subject: Standards of Conduct for Board of Directors

Date: September 26, 2006

Policy and Procedure No: 1071
Responsible Department: Executive
Purpose and Scope

In order to promote awareness regarding the nature of ethics,
integrity and fidelity essential in the role as IID Director, IID
hereby establishes Standards of Conduct for the Board of
Directors.
This Policy and Procedure supersedes Resolution No. 5-97.

Responsibilities of
Public Office

IID Directors shall be dedicated to the concept of effective and
democratic government achieved through responsible elected
officials. The Directors shall uphold the Constitution of the
United States and the Constitution of the State of California,
and comply with applicable laws regulating their conduct,
including open government, conflict of interest, and financial
disclosure laws.
[California Government Code Section 1360; Article 20, Section
3 of the California Constitution.]

Fair and Open
Processes Involving
the Public

IID Directors shall promote fair and open public processes.
Directors, and Directors who are elected but who have not yet
assumed office, shall fully comply with the California open
meeting laws for public agencies (the Brown Act).
[California Government Code Sections 54950 et seq.; and
54952.1 and 54959.]

Fair and Equal
Treatment

Directors, in performance of their official duties and
responsibilities, shall not discriminate against or harass any
person on the basis of race, religion, color, creed, age, marital
status, national origin, ancestry, gender, sexual orientation,
medical condition or disability.
Directors shall not grant any special consideration, treatment,
or advantage to any person or group beyond that available to
every other person or group in similar circumstances.
1071-1

Directors shall cooperate in achieving the equal opportunity
objectives of IID.
[See, e.g., Article 1, Section 31 of the California Constitution;
Age Discrimination in Employment Act of 1967; Americans
with Disabilities Act of 1990; California Fair Employment and
Housing Act; Rehabilitation Act of 1973; Title VII of the Civil
Rights Act of 1964; California Labor Code Section 1102.
Proper Use and
Safeguarding of IID
Property and
Resources

IID Directors shall exercise responsible financial management
in the conduct of IID business.
Directors shall safeguard IID property, equipment, moneys,
and assets against unauthorized use or removal, as well as
from loss due to criminal act or breach of trust.
Directors shall not ask or require an IID employee to perform
services for the personal benefit or profit of a Director or
employee.
Each Director shall protect and properly use any IID asset
within the control of the Director, including information
recorded on paper or in electronic form.
[Article XVI, Section 6 of the California Constitution; California
Government Code Sections 8314 and 53234 et seq.;
California Penal Code Section 424.]

Use of Confidential
Information

IID Directors shall protect confidential information by not
disclosing information that legally qualifies as confidential to
unauthorized persons without the prior approval of the Board
of Directors. Confidential information shall include that which
(1) has been received for, or during, a closed session board
meeting; (2) is protected from disclosure under the
attorney/client or other evidentiary privilege; or (3) is not
disclosable under the California Public Records Act.
A Director may make a confidential inquiry or complaint to an
IID attorney or grand jury concerning a perceived violation of
law, including the disclosure of facts to an IID attorney or
grand jury necessary to establish the alleged illegality of IID
action. Prior to disclosing confidential information, however, a
Director shall first bring the matter to the attention of either the
President of the Board, the full Board or the General Counsel,
in a lawful and appropriate manner, to provide an opportunity
1071-2

to cure an alleged violation.
[California Government Code Section 1098; California
Government Code Section 54963]
Conflict of Interest

Directors shall avoid actual conflicts of interest as well as any
appearances of having a conflict of interest between themselves
and with IID.
A Director shall not have a financial interest in any contract
involving IID, or be a purchaser at a sale by IID, or be a vendor
of a purchase made by IID, unless the Director’s participation is
fully disclosed and legally authorized.
A Director shall not participate in a board discussion,
deliberation or vote on a matter before the Board, or in any way
attempt to use the Director’s official position to influence a
decision of the Board, if the Director has a legally prohibited
interest with respect to the matter at issue.
A Director shall not accept gifts or honoraria that exceed the
limitations specified under the law. A Director shall report all
gifts, honoraria, campaign contributions, income and financial
information as required under the IID Conflict of Interest Code
and the provisions of the Fair Political Practices Act and
associated rules.
A Director shall not recommend the employment of a relative of
the Director to IID or to any other entity known by the Director to
be bidding for or negotiating a contract with IID.
[California Government Code Sections 1090 et seq.; 81000 et
seq.; 87000 et seq.; and 87105; California Penal Code Sections
68 and 70.]

Solicitation of Political
Contributions

Directors shall not solicit or direct political contributions or inkind services from IID officers or employees, consultants or
contractors, or from vendors or consultants that have a material
financial interest in a contract or other IID-related matter, while
that matter is pending before IID.
Directors shall not use any IID seal, trademark, stationary, or
other indicia of IID’s identity or facsimile thereof in any
solicitation for political contributions.
[California Government Code Section 3205.]
1071-3

Incompatible Offices

Except as expressly permitted by law, Directors appointed or
elected to another public office, the duties of which may legally
require action contradictory or inconsistent with the interests of
IID, shall resign from the position of IID Director.
[California Government Code Section 1099; See also California
Government Code Section 53227.]

Relationship Between IID policies are established by a majority of the Board of
Board of Directors and Directors at public meetings. The Board of Directors shall direct
the General Manager as to the nature of policies but not how to
General Manager
implement policies. The Directors shall hold the General
Manager responsible if the policy of the Directors is not
implemented.
The General Manager shall recommend programs to implement
IID policy to the Directors at public meetings unless directed by
a majority of the Board of Directors to report to a committee or
to individual Directors.
Individual Directors are encouraged to inquire of the General
Manager as to the status of programs. If the General Manager
fails to provide the information requested by the Directors in a
timely manner, Directors may request information from other IID
employees after notifying the General Manager.
Management is responsible for directing IID employees and
contract providers in the implementation of IID programs and
policy. Directors shall not give direction to IID employees and
contract providers.
Violation of Standards
of Conduct

A perceived violation of these Standards of Conduct by a Board
member may be referred to the Board President and General
Counsel for investigation and consideration of any appropriate
action warranted. In the case of a perceived violation by the
Board President, the matter should be referred to the Board
Vice President and General Counsel.
A violation of these Standards of Conduct may be addressed by
various remedies, including but not limited to: the adoption of a
resolution expressing disapproval of the conduct at issue or the
referral of the violation for handling through the criminal justice
system.
1071-4

Update of Standards
of Conduct

These Standards of Conduct shall be updated by the Board of
Directors, with the assistance of the General Counsel, to reflect
changes in applicable law.

1071-5

IMPERIAL IRRIGATION DISTRICT
MANUAL OF PERATIONS

SUBJECT:

Contributions For Public Purposes

Date:

December 16, 2014

Policy No: 1090
Responsible Department: Executive
1.

PURPOSE
The Imperial Irrigation District contributes to the betterment of the communities it
serves through contributions for public purposes within the scope of its
jurisdiction.

2.

SCOPE
This policy applies to all requests for district contributions, including cash,
transfers in kind, uncompensated provision of services, sponsorships or
advertisements. It is the district's objective to comply with Article XVI, section 6,
of the California Constitution, which prohibits the making of "gifts" of public funds:
"The Legislature will have no power … to make any gift or authorize the making of
any gift, of any public money or thing of value to any individual, municipal or
other corporation whatever …"

3.

REVISION/RESCISSION
This revision supersedes the Community Involvement Policy No. 1090 dated
February 16, 2010.

4.

DEFINITIONS
"Public purposes within the jurisdiction of the district" are the following:
(1)
Matters pertaining to the district itself;
(2)
Matters pertaining to the water operations of the district; and
(3)
Matters pertaining to the energy operations of the district.

5.

POLICY AND PROCEDURE
A. The district may only make contributions for public purposes within the
jurisdiction of the district.
B. All requests for district contributions will be made in writing, with the original
request submitted to the general manager's office.
Each request will
contain the following information on letterhead:
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(1)
(2)
(3)
(4)
(5)

Name of the requesting agency or group;
Mission or purpose of the agency or group;
Name, address and phone number of a contact representative;
A description of the project, program or event, and how it fulfills a public
purpose within the jurisdiction of the district; and
Contribution being requested from the district.

C. If the contribution requested totals $5,000 or more, the requesting agency or
group must also provide (if applicable):
(1) Proof of good standing/qualification in California, and as a nonprofit
recognized by the Internal Revenue Service;
(2) Audited financial statements for the three years preceding the request;
(3) Form 990 tax returns for the three years preceding the request;
(4) A pro-forma budget for the current year; and
(5) A list of responsible directors and their address and telephone information
D. No matter how worthy the cause, the district is prohibited from making
outright "donations" (i.e., an outright gift - made without any expectation of
tangible value being returned) of public funds or property to be used strictly
for charitable or similar purposes.
6.

RESPONSIBILITY
A. A permissible amount of annual contributions will be included in the general
manager's budget for board approval.
B. Contribution requests will be reviewed and approved as follows:
(1) Contributions up to $5,000 will be reviewed and approved by the
Contributions Committee and approved by the general manager. The
Contributions Committee will be comprised of one or more representatives
each from the general manager's office, the Legal Department and the
Finance Department. No more than two directors may also participate in
the Contributions Committee.
(2) Contributions equal to or greater than $5,000 may only be approved by
the Board of Directors.
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IMPERIAL IRRIGATION DISTRICT
MANUAL OF OPERATIONS
Subject: Social Media

Date: October 24, 2017

Policy No.: 1230
Responsible Department: Executive
1.

PURPOSE
IID understands its employees access social media sites to share events in their
lives and to communicate with others. IID also understands it is important to
communicate with its customers using multiple platforms, including social media
sites. However, as district employees, the use of social media carries with it certain
responsibilities. IID has established this policy and guidelines to maintain the
integrity of IID’s social media presence while ensuring its appropriate use.

2.

SCOPE
This policy establishes rules for authorized IID employees who interact with the
public through IID’s social media sites. It also establishes standards to which
employees must adhere to, as public employees, when accessing or using social
media while at work, with district equipment and whenever an employee makes
reference to IID on one of its social media sites.

3.

POLICY AND PROCEDURE
A.

IID Posted Information:
All posts on IID’s social media sites (Facebook, Twitter, YouTube,
Instagram, or other similar media) will be overseen by authorized IID
employees in the Governmental Affairs and Communications Section.
Posts on IID’s social media sites will supplement, and not replace, required
notices and standard methods of communication. IID’s official website,
www.iid.com, is the primary source of information for district-related
information and news. Whenever possible, content posted on IID’s social
media sites will also be available on IID’s official website. Information,
comments, documents, photographs and videos posted by authorized
district employees must:
1.
2.
3.
4.

Directly pertain to IID-sponsored programs, services and/or events;
Present IID in a positive light and in a professional manner;
Contain information that is freely available to the public and not
information deemed confidential pursuant to any IID policy, local,
state or federal laws;
Comply with all local, state or federal laws;

5.
6.
7.
8.
9.
10.
11.
12.

13.
B.

Not contain the personal information of any IID customer or IID
employee;
Not include content that an IID employee should reasonably know is
detrimental to IID’s mission;
Not contain religious quotations or messages, or advocate or
promote any religious beliefs;
Not contain content in support of, or in opposition to, any political
campaign or candidate;
Not contain profane, abusive, threatening, defamatory or harassing
language or content;
Not contain sexual content or links to any sites with sexual content;
Not contain any content that violates any person or entity’s
intellectual property rights, such as a copyright, trademark or patent;
Not contain content that promotes, fosters or perpetrates
discrimination on the basis of race, color, creed, sex, pregnancy,
gender, age, religion, national origin or ancestry, disability status,
citizenship status, veteran status, parentage, marital status, status
with regard to public assistance, medical condition, sexual identity,
sexual orientation, political affiliation, as well as any other category
protected by local, state or federal laws; and
Not contain solicitations of commerce or advertisement of any
business, product or commercial activity.

External Posts and Comments:
The primary purpose of IID’s social media sites is to convey IID’s
governmental messages to the public. As such, IID maintains the right to
reject or modify any content posted by its employees or the public on its
social media sites. This includes comments, information, links, documents,
photographs and videos. Posted content must be related to the topic
originally posted by IID. Posts or comments containing any of the following
inappropriate forms of content are not permitted and may be removed from
IID’s social media sites:
1.
2.
3.
4.
5.
6.

Content that violates any local, state or federal laws, or which incites
illegal activity;
Content that might compromise the safety or security of the public or
public systems or resources;
Content in support of, or in opposition to, any political campaign or
candidate;
Profane, abusive, threatening, defamatory or harassing language or
content;
Content or links to any sites with sexual content;
Content that violates the intellectual property rights of any person or
entity, such as a copyright, trademark or patent;
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7.

8.
9.

Content that promotes, fosters, or perpetuates discrimination on the
basis of race, color, sex, pregnancy, gender, age, religion, national
origin or ancestry, disability status, citizenship status, veteran status,
parentage, marital status, status with regard to public assistance,
medical condition, sexual identity, sexual orientation, political
affiliation, as well as any other category protected by local, state or
federal laws;
Solicitations of commerce, including but not limited to, advertising of
any business, product or commercial activity; and
Content or links to any malicious website whose sole purpose is to
compromise a users’ computer or smart device.
IID disclaims all responsibility or liability for the posting of
inappropriate materials by third parties.

C.

Personal Use:
The nature of social media is that content on these sites is generally public.
Therefore, employees do not have a reasonable expectation of privacy in
their postings. IID recognizes that employees with full internet access at
work may occasionally use that access for personal reasons. Limited
personal use, as determined by IID management and District Electronic
Information Resources Policy No. 4360, of IID-provided computers and
communication devices is permitted if reasonable and lawful. Excessive use
of social media affecting productivity or any use resulting in any cost, charge
or loss to IID is not allowed. Limited personal use of IID-provided computers
or communication devices to access social media does not extend to
activities which promote personal gain, adversely affect the security of IID
or its electronic information resources, involve political activity or which
otherwise violate IID policy or local, state or federal laws.

D.

Disclosure:
When posting your opinion on matters related to IID or its affairs on IID’s
social media sites, you are encouraged to disclose in the posting that you
are an IID employee and that the views expressed are yours and the posting
has not been approved by IID; e.g., “I am an IID employee. The views
expressed herein are mine alone and have not been approved by IID.”
When posting on social media sites while at work and/or when using IID
equipment, you will be held accountable for posts that you generate.

E.

Standards of Conduct:
Internet postings by IID employees on IID’s social media sites who disclose
their affiliation shall not contain any comments, information, links,
documents, photographs or videos that are indecent, obscene, vulgar,
defamatory, threatening, discriminatory, harassing, abusive, hateful, which
the employee should reasonably know are embarrassing to another person
or entity or which violate your or IID’s confidentiality obligations.
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4.

F.

Copyright:
Neither IID employees nor any third parties may use IID’s logo, trademarks,
proprietary graphics or photographs without IID’s written permission.

G.

Confidentiality:
Employees may not directly or indirectly disclose confidential or proprietary
information about IID, its customers, employees, vendors or suppliers. Any
information which an employee should reasonably know is of a non-public
nature shall not appear in such employee’s postings under any
circumstances.

H.

Accuracy of Postings:
Strive for accuracy in any of your postings. When appropriate, include a link
to your sources of information. If you make a mistake, correct the
information or retract it promptly. Postings related to or referencing IID, even
if made during non-working hours and/or with personal equipment, could
have an adverse effect on IID’s legitimate governmental interests.
Therefore, in such instances, IID may require that you suspend or remove
factually erroneous or inappropriate postings.

I.

Media:
Employees must remain aware that anything posted on social media could
become source material for news reporters and, that posting, in general,
can generate media inquiries. The only employees who may speak on
behalf of the IID in an official capacity are representatives from IID’s
Governmental Affairs and Communications Section or those who have
been authorized by management to do so. If a media professional contacts
you about an IID-related internet posting or requests information, you are
required to refer such inquiries to that section.

POLICY VIOLATIONS
A.

Violation of this policy may result in disciplinary action, pursuant to Policy
No. 4350, Employee Discipline.

B.

Please see Policy No. 4360, District Electronic Information Resources.
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The Institute is able to make this resource available to local officials
and others as a result of much appreciated financial support from:

The
Understanding
the
Basics of

ABCs

of Open Government Laws

The underlying philosophy of the open government laws
is that public agency processes should be as transparent as
possible. Such transparency is vital in promoting public trust
in government.

n

The Institute is grateful for this firm’s ongoing commitment to
public service ethics and public service ethics education.
All decisions regarding the final content of this pamphlet were the
Institute’s.

A

n

A “meeting” is any situation involving a majority of a public
body in which agency business is transacted or discussed. In
other words, a majority of the body cannot talk privately about
a matter of agency business no matter how the communication
occurs, whether by telephone or e-mail, or at a local coffee shop.

n

The public must be informed of 1) the time and place of and
2) the issues to be addressed at each meeting. In general,
public officials may only discuss and act on items included
on the posted agenda for a meeting. The agenda must be
posted at least 72 hours in advance of a regular meeting and
written in a way that informs people of what business will
be discussed. Members of the public may request a copy of
the agenda packet be mailed to them at the time the agenda
is posted or upon distribution to the governing body. Many
local agencies also post these materials on their websites.
And/or maintain e-mail lists to make agendas available.

A

B
Allow the public to participate in meetings of public bodies
through a public comment process.

C
n

n

Advisory Bodies. Advisory bodies formally created by the
governing body are subject to the open meeting laws. In
some cases, committees of less than a quorum of the public
body are also subject to these laws.
Serial Meetings. Avoid unintentionally creating a “serial”
meeting—a series of communications that result in a
majority of the body’s members discussing, deliberating, or
taking action on a matter of agency business.

A
www.ca-ilg.org
www.ca-ilg.org

Closed Sessions. The open meeting laws include provisions
for private discussions under very limited circumstances. The
reasons for holding the closed session must be noted on
the agenda and different disclosure requirements apply to
different types of closed sessions.
Posting and Following the Agenda. In general, public
officials may only discuss and act on items included on the
posted agenda for a meeting. However, they or staff may
briefly respond to questions or statements during public
comments that are unrelated to the agenda items. Officials
can also request staff to look into a matter or place a
matter on the agenda for a subsequent meeting. Only under
unexpected circumstances can matters that are not on the
agenda be discussed or acted upon.

www.ca-ilg.org
www.ca-ilg.org

Example
If two members of a five-member public body consult
outside of a public meeting (which is not in and of itself
a violation) about a matter of agency business and then
one of those individuals consults with a third member
on the same issue, a majority of the body has consulted
on that issue. Note the communication does not need
to be in person and can occur through a third party. For
example, sending or forwarding e-mail can be sufficient
the body’s members in a way that reveals the members’
positions to one another.

n

Taping or Recording of Meetings Is Allowed. Anyone
attending a meeting may photograph or record it with an
audio or video recorder unless the governing body makes a
finding that the noise, illumination, or obstruction of view
will disrupt the meeting. Any meeting tape or film made by
the local agency becomes a public record that must be made
available to the public for at least 30 days.

n

Sign-In Must Be Voluntary. Members of the public cannot
be required to register their name or satisfied any other
condition for attendance. If an attendance list is used, it must
clearly state that signing the list is voluntary.

n

Other Measures. Either the district attorney or any
interested person may sue to remedy past and prevent future
violations of the open meeting laws. Another remedy,
under certain circumstances, is for a court to order that all
closed sessions be tape-recorded. Regulations of public
participation beyond those allowed by applicable statutory
and constitutional pricipals can be a civil rights violation.

n

Attorneys’ Fees and Costs. Attorneys’ fees and costs
may be awarded to those who successfully challenge
open meeting violations.

Consequences of Non-Compliance with Open
Meeting Requirements
n

Nullification of Decision. Many decisions that are not
made according to the open meeting laws are voidable.
After asking the agency to cure the violation, either the
district attorney or any interested person may sue to
have the action declared invalid.

n

Criminal Sanctions. Additionally, members of the
body who intentionally violate the open meeting laws
may be guilty of a misdemeanor. The penalty for a
misdemeanor conviction is imprisonment in county jail
for up to six months or a fine of up to $1,000 or both.

Key Things to Know

This pamphlet summarizes these three requirements in general terms.
Local officials are also encouraged to consult with their agency
attorneys for information about how these requirements apply in
any given situation or more information about this area of the law.

Elected and most appointed local-agency bodies – which
include many advisory committees – must conduct their
business in open and public meetings.

n

Permissible Gatherings. Not every gathering of members
of a public body outside a noticed meeting violates the law.
For example, a violation would not occur if a majority of
the members attend the same educational conference or
attend a meeting not organized by the local agency as long as
members do not discuss among themselves agency business
except as part of the gathering. Nor is attendance at a social
or ceremonial event in itself a violation. The basic rule to
keep in mind is a majority of the members cannot gather
and discuss agency business except at an open and properly
noticed meeting.

to create a serial meeting, as can a staff member’s polling
n

n

California’s open government laws require public officials to:

Allow inspection and copying of public records,
except when non-disclosure is authorized by law.

Conducting the
Public’s Business in Public

General Rules

This concept of governmental transparency is so important to
the public that some 83 percent of voters supported adding it to
California’s constitution by adopting Proposition 59 in 2004.

Conduct meetings of public bodies openly, except for limited
circumstances under which the law allows the public’s
business to be conducted privately in closed sessions.

A

Conducting the
Public’s Business in Public

A
A
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A
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Institute’s.
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public officials may only discuss and act on items included
on the posted agenda for a meeting. The agenda must be
posted at least 72 hours in advance of a regular meeting and
written in a way that informs people of what business will
be discussed. Members of the public may request a copy of
the agenda packet be mailed to them at the time the agenda
is posted or upon distribution to the governing body. Many
local agencies also post these materials on their websites.
And/or maintain e-mail lists to make agendas available.
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Allow the public to participate in meetings of public bodies
through a public comment process.
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n

Advisory Bodies. Advisory bodies formally created by the
governing body are subject to the open meeting laws. In
some cases, committees of less than a quorum of the public
body are also subject to these laws.
Serial Meetings. Avoid unintentionally creating a “serial”
meeting—a series of communications that result in a
majority of the body’s members discussing, deliberating, or
taking action on a matter of agency business.

A
www.ca-ilg.org
www.ca-ilg.org

Permissible Gatherings. Not every gathering of members
of a public body outside a noticed meeting violates the law.
For example, a violation would not occur if a majority of
the members attend the same educational conference or
attend a meeting not organized by the local agency as long as
members do not discuss among themselves agency business
except as part of the gathering. Nor is attendance at a social
or ceremonial event in itself a violation. The basic rule to
keep in mind is a majority of the members cannot gather
and discuss agency business except at an open and properly
noticed meeting.
Closed Sessions. The open meeting laws include provisions
for private discussions under very limited circumstances. The
reasons for holding the closed session must be noted on
the agenda and different disclosure requirements apply to
different types of closed sessions.
Posting and Following the Agenda. In general, public
officials may only discuss and act on items included on the
posted agenda for a meeting. However, they or staff may
briefly respond to questions or statements during public
comments that are unrelated to the agenda items. Officials
can also request staff to look into a matter or place a
matter on the agenda for a subsequent meeting. Only under
unexpected circumstances can matters that are not on the
agenda be discussed or acted upon.
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Example
If two members of a five-member public body consult
outside of a public meeting (which is not in and of itself
a violation) about a matter of agency business and then
one of those individuals consults with a third member
on the same issue, a majority of the body has consulted
on that issue. Note the communication does not need
to be in person and can occur through a third party. For
example, sending or forwarding e-mail can be sufficient
to create a serial meeting, as can a staff member’s polling
the body’s members in a way that reveals the members’
positions to one another.
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Taping or Recording of Meetings Is Allowed. Anyone
attending a meeting may photograph or record it with an
audio or video recorder unless the governing body makes a
finding that the noise, illumination, or obstruction of view
will disrupt the meeting. Any meeting tape or film made by
the local agency becomes a public record that must be made
available to the public for at least 30 days.
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Sign-In Must Be Voluntary. Members of the public cannot
be required to register their name or satisfied any other
condition for attendance. If an attendance list is used, it must
clearly state that signing the list is voluntary.

n

Other Measures. Either the district attorney or any
interested person may sue to remedy past and prevent future
violations of the open meeting laws. Another remedy,
under certain circumstances, is for a court to order that all
closed sessions be tape-recorded. Regulations of public
participation beyond those allowed by applicable statutory
and constitutional pricipals can be a civil rights violation.

n

Attorneys’ Fees and Costs. Attorneys’ fees and costs
may be awarded to those who successfully challenge
open meeting violations.

Consequences of Non-Compliance with Open
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n

Nullification of Decision. Many decisions that are not
made according to the open meeting laws are voidable.
After asking the agency to cure the violation, either the
district attorney or any interested person may sue to
have the action declared invalid.

n

Criminal Sanctions. Additionally, members of the
body who intentionally violate the open meeting laws
may be guilty of a misdemeanor. The penalty for a
misdemeanor conviction is imprisonment in county jail
for up to six months or a fine of up to $1,000 or both.
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attorneys for information about how these requirements apply in
any given situation or more information about this area of the law.
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n

California’s open government laws require public officials to:

Allow inspection and copying of public records,
except when non-disclosure is authorized by law.

Conducting the
Public’s Business in Public

General Rules

This concept of governmental transparency is so important to
the public that some 83 percent of voters supported adding it to
California’s constitution by adopting Proposition 59 in 2004.

Conduct meetings of public bodies openly, except for limited
circumstances under which the law allows the public’s
business to be conducted privately in closed sessions.
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B

The Public’s Right to
Participate in Meetings

General Rules
n

n

C

General Rules

Democracy in Action. The public has a right to address
the public body at any meeting. A public official’s role is
to both hear and evaluate these communications.
The Public’s Right to be Heard. Generally, every regular
meeting agenda must provide an opportunity for the public
to address the public body on any item within the body’s
jurisdiction. If the issue of concern is one pending before
the body, the opportunity must be provided before or
during the body’s consideration of that issue.

n

The media are highly vigilant in monitoring compliance
with open government requirements—and quick to report
on perceived violations.

n

n

Key Things to Know

n

n

Anonymous Speech Must Be Permitted. Members
of the public cannot be required to give their name or
address as a condition of speaking. The clerk or presiding
officer may request speakers to complete a speaker card,
or identify themselves “for the record,” but must respect
a speaker’s desire for anonymity.
Reasonable Time Limits May Be Imposed. Local
agencies may adopt reasonable regulations to ensure
everyone has an opportunity to be heard in an orderly
manner. For example, some agencies impose a uniform
time limit on each person providing public comments on
an issue.
Dealing with Dissension. The chair cannot stop
speakers from expressing their opinions or their
criticism of the body. If an individual or group willfully
interrupts a meeting and order cannot be restored, the
room may be cleared. Members of the media must be
allowed to remain and only matters on the agenda can
be discussed.

Public agencies must generally make their records
available for inspection by the public. Disclosure is the
rule; withholding is the exception. In addition, there are a
number of state laws that require affirmative disclosure of
certain kinds of information (for example, by posting the
information on the agency’s website).

Beyond Legal Minimums

Resources for Further Information

It is important to note that the requirements discussed in this pamphlet
are legal minimums for local government transparency in decisionmaking. Local agencies can provide for greater transparency.

California’s open government laws are complex and extensive.
Consult the following resources for more information on
these laws.

In thinking about how an agency might provide for greater
transparency, questions local agency officials might ponder include
the following:

n

Understanding the Basics of Public Service Ethics:
Transparency Laws, available at www.ca-ilg.org/
transparency (includes discussions of other kinds of
disclosure laws, in addition to Open Meeting Law and
Public Records Act).

n

Open and Public IV: A User’s Guide to the Ralph M.
Brown Act, 2d Edition, 2010. Available on the League of
California Cities website at www.cacities.org or by calling
916.658.8200.

n

The People’s Business: A Guide to the California Public
Records Act, 2008. Available on the League of California
Cities website at www.cacities.org or by calling
916.658.8200.

1

Key Things to Know

Open-Government-Is-Good-Politics Note

n

The Public’s Right To Access
Agency Documents and Records

n

Agenda and Meeting Materials. Copies of the agenda
materials and other documents not exempt from disclosure
distributed to the body must be available to the public. Any
nonexempt materials prepared by the local agency must be
available for public inspection at the meeting. Materials
prepared and distributed by some other person must be made
available after the meeting.
Scope of Access. The public has the right to see nonexempt
materials that are created as part of the conduct of the
people’s business. These materials include any writing that
was prepared, owned, used, or retained by a public agency.
This can include documents, computer data, e-mails,
facsimiles, and photographs.
Presumption and Exceptions. Written materials are
presumed to be a public record unless an exception
applies. There are a number of exceptions. For example,
personnel records are typically exempt from disclosure
because their release may violate an employee’s
privacy rights.

The public’s right of access to public records is broadly construed
and applies to many documents that public officials might
otherwise assume are protected from disclosure.

Consequences of Violation
Anyone can sue the agency to enforce his or her right to
access public records subject to disclosure. If the agency
loses or otherwise produces the records as the result of the
lawsuit, it must pay costs and attorneys fees.

2

3

How can the agency make public information more readily
available and easily understandable by the public in order
to promote public trust and confidence in the agency and
demonstrate the agency’s commitment to transparency?
Are there kinds of information that are already publicly
available in some form, but could be made available
more conveniently to the public (for example, through
voluntarily posting the information on the agency’s website
or including links on the agency’s website to where
information is available on other websites)?
What kinds of information might be of interest to a crosssection of the public relating to the agency’s operations and
decision-making processes? Are there ways this information
can be made available without individual members of the
public having to ask for it?

Ongoing consideration of these kinds of questions enables a local
agency’s officials to engage in collective discussion and decisionmaking about ways in which their agency can set its sights higher
than the minimum requirements of the law.

Local officials should also consult their agency counsel with
questions.
The Attorney General also offers guides on these laws; they are
available from the Attorney General’s website: http://ag.ca.gov/
publications/2003_Intro_BrownAct.pdf (Brown Act Guide)
and http://ag.ca.gov/publications/2003_Intro_BrownAct.pdf
(Public Records Act).

A Note on Civility in Public Discourse
For communities to be able to work through difficult
issues, it’s important that people be able to express
differing opinions about what best serves the public’s
interests in a respectful and civil manner.
This includes focusing on the merits of one’s position.
Even if people disagree about what’s best for the
community in this situation, it doesn’t mean that those
holding different views are bad people. Treat others
with the same respect as one would like to be treated.
Questioning others’ motives or intelligence, being
hostile, engaging in name-calling or making threats
undermines one’s effectiveness.

The Institute for Local Government promotes good
government at the local level with practical, impartial, and
easy-to-use resources for California communities.
ILG is the research and education affiliate of the California State
Association of Counties and the League of California Cities.
1400 K Street, Suite 205
Sacramento, California 95814
Telephone: 916.658.8208 n Fax: 916.444.7535

No matter how passionate one is about an issue, the goal is
to conduct oneself in a way that will add to one’s credibility
and standing as a thoughtful member of the community.
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Reasonable Time Limits May Be Imposed. Local
agencies may adopt reasonable regulations to ensure
everyone has an opportunity to be heard in an orderly
manner. For example, some agencies impose a uniform
time limit on each person providing public comments on
an issue.
Dealing with Dissension. The chair cannot stop
speakers from expressing their opinions or their
criticism of the body. If an individual or group willfully
interrupts a meeting and order cannot be restored, the
room may be cleared. Members of the media must be
allowed to remain and only matters on the agenda can
be discussed.

Public agencies must generally make their records
available for inspection by the public. Disclosure is the
rule; withholding is the exception. In addition, there are a
number of state laws that require affirmative disclosure of
certain kinds of information (for example, by posting the
information on the agency’s website).

Beyond Legal Minimums

Resources for Further Information

It is important to note that the requirements discussed in this pamphlet
are legal minimums for local government transparency in decisionmaking. Local agencies can provide for greater transparency.

California’s open government laws are complex and extensive.
Consult the following resources for more information on
these laws.

In thinking about how an agency might provide for greater
transparency, questions local agency officials might ponder include
the following:

n

Understanding the Basics of Public Service Ethics:
Transparency Laws, available at www.ca-ilg.org/
transparency (includes discussions of other kinds of
disclosure laws, in addition to Open Meeting Law and
Public Records Act).

n

Open and Public IV: A User’s Guide to the Ralph M.
Brown Act, 2d Edition, 2010. Available on the League of
California Cities website at www.cacities.org or by calling
916.658.8200.

n

The People’s Business: A Guide to the California Public
Records Act, 2008. Available on the League of California
Cities website at www.cacities.org or by calling
916.658.8200.
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Key Things to Know

Open-Government-Is-Good-Politics Note

n

The Public’s Right To Access
Agency Documents and Records

n

Agenda and Meeting Materials. Copies of the agenda
materials and other documents not exempt from disclosure
distributed to the body must be available to the public. Any
nonexempt materials prepared by the local agency must be
available for public inspection at the meeting. Materials
prepared and distributed by some other person must be made
available after the meeting.
Scope of Access. The public has the right to see nonexempt
materials that are created as part of the conduct of the
people’s business. These materials include any writing that
was prepared, owned, used, or retained by a public agency.
This can include documents, computer data, e-mails,
facsimiles, and photographs.
Presumption and Exceptions. Written materials are
presumed to be a public record unless an exception
applies. There are a number of exceptions. For example,
personnel records are typically exempt from disclosure
because their release may violate an employee’s
privacy rights.

The public’s right of access to public records is broadly construed
and applies to many documents that public officials might
otherwise assume are protected from disclosure.

Consequences of Violation
Anyone can sue the agency to enforce his or her right to
access public records subject to disclosure. If the agency
loses or otherwise produces the records as the result of the
lawsuit, it must pay costs and attorneys fees.

2

3

How can the agency make public information more readily
available and easily understandable by the public in order
to promote public trust and confidence in the agency and
demonstrate the agency’s commitment to transparency?
Are there kinds of information that are already publicly
available in some form, but could be made available
more conveniently to the public (for example, through
voluntarily posting the information on the agency’s website
or including links on the agency’s website to where
information is available on other websites)?
What kinds of information might be of interest to a crosssection of the public relating to the agency’s operations and
decision-making processes? Are there ways this information
can be made available without individual members of the
public having to ask for it?

Ongoing consideration of these kinds of questions enables a local
agency’s officials to engage in collective discussion and decisionmaking about ways in which their agency can set its sights higher
than the minimum requirements of the law.

Local officials should also consult their agency counsel with
questions.
The Attorney General also offers guides on these laws; they are
available from the Attorney General’s website: http://ag.ca.gov/
publications/2003_Intro_BrownAct.pdf (Brown Act Guide)
and http://ag.ca.gov/publications/2003_Intro_BrownAct.pdf
(Public Records Act).

A Note on Civility in Public Discourse
For communities to be able to work through difficult
issues, it’s important that people be able to express
differing opinions about what best serves the public’s
interests in a respectful and civil manner.
This includes focusing on the merits of one’s position.
Even if people disagree about what’s best for the
community in this situation, it doesn’t mean that those
holding different views are bad people. Treat others
with the same respect as one would like to be treated.
Questioning others’ motives or intelligence, being
hostile, engaging in name-calling or making threats
undermines one’s effectiveness.

The Institute for Local Government promotes good
government at the local level with practical, impartial, and
easy-to-use resources for California communities.
ILG is the research and education affiliate of the California State
Association of Counties and the League of California Cities.
1400 K Street, Suite 205
Sacramento, California 95814
Telephone: 916.658.8208 n Fax: 916.444.7535

No matter how passionate one is about an issue, the goal is
to conduct oneself in a way that will add to one’s credibility
and standing as a thoughtful member of the community.
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What is Civility?
In the context of democratic debate, civility is about
how people treat each other. Civility involves the
display of respect for those who have positions with
which one disagrees.
Even though disagreement plays a necessary role in
governance and politics, the issue is how one expresses
that disagreement. The key is to focus on the strengths
and weakness of proposed solutions to community
problems—not to engage in personal attacks against
those who favor different solutions.1 An even more
powerful leadership strategy is to listen for the
concerns and values that underlie people’s diverse
perspectives to try to identify points of agreement and
common ground.

Specific Strategies

Related Resources
This tip sheet is a distillation and
update of the Institute for Local
Government’s 2003 whitepaper called
Promoting Civility at Public Meetings:
Concepts and Practice, available at
www.ca-ilg.org/civility.
Additional resources from the Institute
include
• Dealing with Emotions at
Public Hearings, available at
www.cailg.org/respondingtoconflict
and
•

A Leader’s Role When Tragedy
Strikes, available at www.cailg.org/tragedy

•

Embrace Diverse Points of View. Local
officials are grappling with difficult policy
challenges. Bringing as many perspectives on what might be the best solution to a given
problem increases the likelihood that the solution will indeed be successful and enduring.
A goal is to create a culture of tolerance for differing points of view that credits everyone
with having the best interests of the community in mind.

•

Everyone Gets a Chance to Share Their Views. Voltaire said "I may not agree with
what you say, but I will fight to the death for your right to say it." Everyone’s right to
have their view heard is a central democratic value. Conversely, a strategy that relies on
drowning other perspectives out usually results in a turning up of the volume and
corresponding decreases in civility in discussions.
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•

With Rights Come Responsibilities. For there to be time for everyone to weigh in on
an issue, there may need to be reasonable time limits on how long individuals speak. The
goal is to create a culture in which as many people as possible (including decisionmakers) are respectful of other people’s time in attending and participating in the
meeting.

•

Avoid Debates and Interruptions. Interruptions should be discouraged so that
individuals have the opportunity to
Agenda Guidance
complete their thoughts. A good practice
for everyone participating in the
conversation is to make a note of a question Some local agencies include language to
or different point of view that occurs to you the following effect on their agendas:
when someone is speaking and then
Free expression of all points of view is
address that issue when it is one’s turn to
an important democratic value in this
speak. This is an especially important
community.
approach for decision-makers to model.

•

Reduce Uncertainty. Assuring people
they will be allowed to share their views
and how can reduce concerns that they will
not be allowed to be heard. Explaining the
process to be used to allow all views to be
heard at the outset of a meeting or
discussion item can reduce tension levels.

To allow all persons to speak who may
wish to do so, each speaker is allowed
a maximum of __ minutes. An
effective approach is to lead with your
key point or concern and then explain
the reasons underlying it.
If others have already expressed your
views, you may simply indicate that
you agree with the previous speaker.
If appropriate, a spokesperson may
present the views of a group.

•

The Importance of Listening. Listening
is an important sign of respect, as is giving
others the opportunity to listen. Decisionmakers’ active interest in what people are
saying is vital. Repeating back core points
To encourage and respect expression
that a speaker makes reassures the speaker
of all views, meeting rules prohibit
that their message has indeed been heard—
clapping, booing or shouts of approval
even if one does not necessarily agree with
or disagreement from the audience.
it. The mood turns ugly if the public thinks
the matter has already been decided,
decision-makers don’t care about public
input, or decision-makers are being impolite or disrespectful of the public they serve.
Everyone attending a meeting should respect other attendees’ right to both listen and be
heard. One person should talk at a time, any private conversations should be taken
outside or deferred, and smart phones should be turned off (texting and emailing should
not occur during the meeting).

•

Be Compassionate About the Fear Factor/ Heckling and Applause Not Allowed.
Polls suggest many people fear public speaking. 2 This fear can come from concerns about
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being judged negatively or having ideas that people will ridicule or reject. Allowing
cheering and booing or other forms of heckling discourages people from sharing their
views (even silence or no applause can be perceived as rejection). It also runs the risk
that those that do speak will focus more on getting applause than moving the
conversation towards addressing difficult
A Note on Civility and Staff
issues. (Eye-rolling and grimacing can be
non-verbal forms of heckling and also have
Staff plays a critical role in providing
no place in communities that value mutual
service to the agency and the public the
respect.)
agency serves. An agency’s ability to
attract and retain capable and motivated
Separate People from The Problem.
staff is an important determinant of how
Personal attacks or questioning people’s
satisfied the public is likely to be with
motives or character rarely moves the
the agency’s performance and that of its
conversation forward to a solution of a
elected officials.
problem. In the book about effective
3
negotiating called Getting to Yes, the
An old management saw counsels those
authors encourage negotiators to attack the
with oversight responsibilities to praise
problem, not the people involved in the
in public and criticize in private. That
problem. Anything that approaches nameadvice is sound for those in public
calling should be off limits.
service.
Consider Using Titles. Referring to each
If an elected official has concerns about
other by title and last name (Supervisor
a staff member’s performance or
Hassan, Council Member Lee, Board
actions, a good practice is to make the
Member Aviña) can serve as a way of
top administrative official of the agency
showing respect that an individual has been
aware of those concerns.
elected and is participating in the
conversation in that capacity. Using
Similarly, if a member of the public
similar forms of respect for members of the
raises concerns about the performance
public (Mr., Ms, Sir, Madam) when
of a public agency employee, refer it to
speaking can also reinforce the notion that
management with a request for follow
everyone is engaged in a special kind of
up.
discussion. Community norms vary,
however, and in some communities this
If the communication is more in the
may be perceived as an affectation.
nature of a personal attack, try to
Take a Break. If conversations get heated, identify the underlying concern and
respond to that. Encouraging the person
consider taking a break. As one veteran
to focus on the issue and avoid personal
observer of public meetings noted “time
can be an anti-inflammatory agent” that can attacks. Separating people from the
problem can be just as valuable a
give people a chance to calm down and
strategy when it comes to staff.
restore order. 4
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Ejection a Last Resort. If a recess does not work to restore order and other techniques
are not successful, calling in the sergeant of arms is a last resort. A good practice is to
create a record that disruptor was given ample warnings and opportunity to leave or
reform their behavior voluntarily. If selective removal of one or more disruptors does not
restore order, state law does allow clearing the room with the media allowed to remain 5
(as an even more last resort).

Parliamentary Procedure and Civility
Rules of parliamentary procedure are another tool to encourage civility and decorum at meetings.
The most famous source of parliamentary procedure is Robert’s Rules of Order. A good starting
point is www.robertsrules.com/ (the “survival tips” page is especially helpful).
A former mayor and county supervisor (and now judge) has created a simplified version for use
at the local level. Called “Rosenberg’s Rules,” the text and an explanatory video are accessible
from the Institute’s website at www.ca-ilg.org/rosenbergsrules.
The following is an excerpt from Rosenberg’s Rules on about courtesy and decorum:
The rules of order are meant to create an atmosphere where the members of the body and
the members of the public can attend to business efficiently, fairly and with full
participation. At the same time, it is up to the Chair and the members of the body to
maintain common courtesy and decorum. Unless the setting is very informal, it is
always best for only one person at a time to have the floor, and it is always best for every
speaker to be first recognized by the Chair before proceeding to speak.
The Chair should always ensure that debate and discussion of an agenda item focuses on
the item and the policy in question, not the personalities of the members of the body.
Debate on policy is healthy, debate on personalities is not. The Chair has the right to cut
off discussion that is too personal, is too loud, or is too crude.
Debate and discussion should be focused, but free and open. In the interest of time, the
Chair may, however, limit the time allotted to speakers, including members of the body.
Can a member of the body interrupt the speaker? The general rule is “no.” There are,
however, exceptions. . . .
Note that the chair may have greater latitude in enforcing decorum among decision-makers than
between the public and decision-makers.
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Walk the Talk. For civility to be a regular part of community discourse, community
leaders must set the standard. Scholars are concerned—and the data seems to
demonstrate—that public officials’ incivility to one another contributes to voter
alienation and antipathy toward public officials and public agencies. 6
A good approach is to treat people how you would like to be treated. This includes a)
limiting one’s statements in discussions to those that move the conversation forward, b)
keeping one’s remarks brief, to the point and non-repetitive of comments others have
made (other than to note one’s agreement), c) avoiding personal attacks (in public and
private) and d) otherwise adhering to the strategies described above.

Conclusion
How a community conducts its public meetings is a reflection of the community and its values.
As Dr. Martin Luther King’s observed:
In a neighborhood dispute there may be stunts, rough words, and even hot insults; but
when a whole people speaks to its government, the dialogue and the action must be on a
level reflecting the worth of that people and the responsibility of that government. 7
Dr. King’s admonition to his listeners to set their standards of discourse high--irrespective of
how others behave--is consistent with the quote from Gandhi to his followers that “you must be
the change you wish to see in the world.”

About This Resource
This resource is a service of the Institute for Local Government (ILG) whose mission is to promote good
government at the local level with practical, impartial, and easy-to-use resources for California
communities. ILG is the nonprofit 501(c)(3) research and education affiliate of the League of California
Cities and the California State Association of Counties. For more information and to access the Institute’s
resources on Local Government 101, go to www.ca-ilg.org/localgovt101.
*The Institute welcomes feedback and suggestions on enhancing this resource:
•
•

Email: info@ca-ilg.org Subject: Tips for Promoting Civility in Public Meetings
Mail: 1400 K Street, Suite 205 ▪ Sacramento, CA ▪ 95814
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Sample Codes of Civility
Drafting Note: A threshold issue is whether an agency’s code will be positive or negative. In
other words, will the code describe conduct that is prohibited or describe the kind of conduct it
desires to be the norm. Describing the kind of conduct that is preferred has the advantage of
being more instructive in setting the goal and encouraging people to meet that goal.
Commitment to Civil Behavior
To maintain a cohesive, productive working environment, the members of the San Diego County
Water Authority Board of Directors commit to:
1. Support the Authority’s mission.
2. Bring Authority related concerns, issues, and conflicts to the Authority Board
for discussion.
3. Offer alternative solution(s) when addressing a problem or issue.
4. Show respect to each other as appointed representatives of their member agencies.
5. Promote civility during Board meetings and tolerate nothing less.
6. Maintain the confidentiality of material discussed during closed Board meeting sessions.
Similarly, not to disclose the content or substance of confidential or privileged
communications relating to Authority business.
7. Limit the length of comments during Board meetings to three minutes per Director per
item and not repeat points that already have been stated by other Directors.
Pledge of Civility
1. The manner in which we govern ourselves is often as important as the positions we
take.
2. The organization’s collective decisions will be better—and truer to our mission—
when differing views have had the opportunity to be fully vetted and considered.
3. All those who appear before the organization’s board and committees have the right
to be treated with respect, courtesy, and openness. We value all input.
Accordingly, we commit to conduct ourselves at all times with civility and courtesy, to both
those with whom the Board interacts and to each other. We also pledge to endeavor to correct
ourselves, should our conduct fall below this standard. 8
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Resources and References
Burgess, Guy and Heidi, The Meaning of Civility , Conflict Research Consortium at
www.colorado.edu/conflict/civility.htm.
2 http://www.gallup.com/poll/1891/Snakes-Top-List-Americans-Fears.aspx (fear of public speaking
ranks second to fear of snakes).
3 Fisher, Roger and Ury, William L., Getting to Yes: Negotiating Agreement Without Giving In (1991).
4 See Vermont Institute for Government, Born to Chair: An Introduction to the Science and Art of
Chairing a Board Meeting (1998), available at http://www.sec.state.vt.us/municipal/pubs/chair.pdf and
http://crs.uvm.edu/citizens/chair.pdf., page 3.
5 See Cal. Gov’t Code § 54957.9, which provides:
1

In the event that any meeting is willfully interrupted by a group or groups of persons so as to
render the orderly conduct of such meeting unfeasible and order cannot be restored by the
removal of individuals who are willfully interrupting the meeting, the members of the legislative
body conducting the meeting may order the meeting room cleared and continue in session. Only
matters appearing on the agenda may be considered in such a session. Representatives of the
press or other news media, except those participating in the disturbance, shall be allowed to
attend any session held pursuant to this section. Nothing in this section shall prohibit the
legislative body from establishing a procedure for readmitting an individual or
individuals not responsible for willfully disturbing the orderly conduct of the meeting.
6

Carter, Stephen L., Civility: Manners, Morals and the Etiquette of Democracy (1998) at 9.
From the March on Washington for Jobs, Peace and Freedom, 1963.
8 Adapted from the Pledge of Civility adopted by the California Public Employee Retirement System
Board.
7
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Five Ethics Rules Every Public Official Must Know
Assuming a public office can be overwhelming. Here are five ethics rules every public
official needs to know.
Congratulations. As a newly-elected public official you have achieved your dream and now get
to serve the public in a position of leadership. You are probably inundated with information
about how to assume your duties and start making policy decisions. But as a new public official,
you are subject to a myriad of ethics and conduct rules that can have a major impact on how your
first term will go and may even factor into whether or not you will have a second one.
As the former Chief of Enforcement for the California Fair Political Practices Commission
(FPPC), I have prosecuted over 3,000 public officials all across the state for a variety of
campaign and governmental ethics violations. No brief article such as this can cover all the
relevant guidelines, but here are five key rules that every new public official should know.
Rule One: You must disclose all your income, property and business interests.
A common mistake made by new public officials is not paying close enough attention to their
initial Statement of Economic Interests (SEI or Form 700). This document informs the public
about your economic interests so they can ensure that you are not taking actions to benefit your
own interests. Be sure you avoid common pitfalls by carefully considering all relevant areas of
disclosure For example, your spouse’s income and business interests are required to be disclosed.
Business ownership or management positions, even if you don’t receive income, must be
disclosed. Gifts are included within the definition of income and must be disclosed. And keep
in mind that significant clients of a business you own may also have to be disclosed.
Rule Two: Beware of conflicts-of-interest details.
Most public officials are generally aware that they cannot vote on item in which they have a
material financial interest. But the rules can get complicated and there are some little-known
areas of conflict law. For example, generally you cannot have a conflict as a result of accepting
a campaign contribution. That said, you can have a conflict from a campaign contribution if you
are appointed to another board, such as a LAFCO or Regional Transit Board. Second, note that
your personal residence can be a source of a conflict even though you do not have to disclose it
on your Form 700. Lastly, keep in mind that even simply influencing or participating in a
decision can be enough to constitute a conflict. Conflicts are not just for formal votes.
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Rule Three: Campaign funds are a public trust, not for personal use.
Most candidates who win public office spend hours cultivating donors who contribute to their
campaigns because these donors support the candidate as an individual. Because donations are
given to individuals, there is great temptation to believe these funds belong to the candidates
themselves. However, there are very strict rules prohibiting the use of campaign funds for
personal use. Any use of donations must be for a political, legislative or governmental purpose.
These funds are held in the public trust. Even their disposal at the close of the campaign
committee has rules regarding their use.
Rule Four: Do not negotiate for a new job while you still have this one.
Everybody is going to leave public office at some point. Many will leave to go to the private
sector. Sometimes, they will leave to go to a company that did business with the agency for
whom they served. Be careful to separate out your duties as a public official and your
negotiations for a new job. Once you start negotiating terms of a job, including salary, you must
recuse yourself from making, participating or influencing any decision being made about that
company.
Rule Five: You cannot always do what you want when you leave office.
State ethics laws restrict public officials from some activities once they leave office.
Specifically, they restrict officials, for one year after leaving governmental service, from being
paid to communicate with their former agency in an attempt to influence certain actions or
proceedings. This is basically a “cooling-off” period for government officials so they will
refrain from attempting to go back to the agencies they were at with the intention of exploiting
their knowledge and relationships.
Public service can be a very rewarding and challenging experience. Staying focused on serving
the public and avoiding private interests is essential. Getting good advice if you have a question
is also essential. Knowing to ask the right questions will help you be successful in your public
service.
Gary Winuk is Of Counsel with the Campaign & Governmental Ethics practice team at Murphy
Austin Adams Schoenfeld LLP, where he provides ethics advice and investigations to
governmental agencies, and ethics training and strategic advice to political and private sector
clients.
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