
DITCHBANK
JANUARY 2026
2026 DIP PROGRAM OUTLOOK
IID’s Deficit Irrigation Program (DIP) wrapped up its 
second successful year thanks to more than 159 growers 
and more than 150,500 acres participating in the 2025 
DIP. A total of 222,384 acre-feet of water was conserved 
in 2025 under the program thanks to the outstanding 
response from growers. 
In preparation for the 2026 DIP, the District would also 
like to remind growers that eligible fields must be at least 
20 acres and have been cultivating Alfalfa, Bermuda grass, 
or Klein grass prior to January 1, 2025.  Participants will 
continue to be allowed to select a 45-day or 60-day deficit 
irrigation term between the beginning of June and the 
end of September. Additional solicitation details will be 
posted on IID’s website at www.iid.com/dip in mid-to-
late January 2026.
Due to federal funding caps included in the System 
Conservation Implementation Agreement, the 2026 
DIP is anticipated to be much smaller and limited to 
about half of the 2025 DIP size (volumetrically). As 
such, participation will be limited to approximately 
50% of a participant’s eligible fields, with final volumes 
pending completion of the 2025 conservation estimate 
calculations in the first quarter of 2026. Additional 

DISTRICT SUPPORTS CALIFORNIA’S 
COMMITMENT TO NEW FRAMEWORK FOR 
COLORADO RIVER
IID participated in the annual Colorado River Water 
Users Association (CRWUA) conference, reaffirming 
its commitment to California’s efforts to protect the 
Colorado River.
The state’s water, tribal, and agricultural leaders 
presented a comprehensive framework for a durable, 
basin-wide operating agreement for the Colorado River, 
highlighting California’s proposal to make reductions or 
conserve 440,000 acre-feet of water per year.
Together, we highlighted the state’s leadership in 
conservation, collaboration, and long-term stewardship 
of shared water resources, setting the approach to post-
2026 negotiations.
California’s balanced proposal relies on contributions from 
the Upper and Lower Basins to maintain a shared resource, 
supporting hydrology-based flexibility for river users, 
with all states contributing real water savings. Any viable 
framework would need to include transparent and verifiable 
accounting for conserved water, along with several other 
elements outlined in the California framework.

program details are pending board consideration. Please 
visit the DIP information page on the IID website 
(www.iid.com/dip) for more information as program 
parameters are finalized.
IID appreciates the continued interest and great response 
from growers, which has resulted in immediate benefits 
to the Colorado River, specifically Lake Mead. IID would 
also like to take wish all growers a most prosperous 2026.



DISTRICT’S BURROWING OWL STUDY 
REPORTS HEALTHY, STABLE POPULATIONS
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Drawing on more than 30 years of monitoring the Western 
Burrowing Owl in the Imperial and Coachella Valleys, 
including data from surveys conducted in 2025, IID recently 
provided a comprehensive, scientific report to the California 
Department of Fish and Wildlife (CDFW) for review.

Using the best available science, the report confirms that 
the populations of the species remain healthy, stable, and in 
some areas, increasing. The report suggests that listing the 
species under the California Endangered Species Act is not 
warranted at this time.

The study finds that the Imperial Valley continues to 
support one of North America’s largest burrowing 
owl populations, with more than 7,100 breeding pairs 
documented in 2025. In the Coachella Valley, the numbers 
have rebounded dramatically from near zero in the early 
1990s to over 300 breeding pairs today.

IID recommends that any listing of the species under the 
California Endangered Species Act exclude the Imperial 
and Coachella Valleys, concluding that existing land-
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IID Board Chairwoman Gina Dockstader proudly 
shared the District’s efforts and support of California’s 
collaborative approach to negotiations: “California’s 
leadership is grounded in results, and the Imperial Valley 
is proud to contribute to that record. Our growers have 
created one of the most efficient agricultural regions in 
the Basin—cutting use by over 20% while supporting a 
$3 billion farm economy that feeds America.”
Since 2003, IID has conserved more than nine million 
acre-feet, and with the Colorado River as the Imperial 
Valley’s sole water supply, the District “remains firmly 
committed to constructive, collaborative solutions that 
protect America’s hardest-working river.” 
Added, IID’s JB Hamby, chairman of the Colorado 

River Board of California: “We have reduced our 
water use to the lowest levels since the 1940s, invested 
billions to modernize our water systems and developed 
new supplies, partnered with tribes and agricultural 
communities, and committed to real water-use 
reductions that will stabilize the river. We are doing  
our part – and we invite every state to join us in this 
shared responsibility.” 
Despite being home to 20 million Colorado River-
reliant residents and a farming region that produces the 
majority of America’s winter vegetables, California’s use 
of Colorado River water is projected at 3.76 million acre-
feet in 2025 – the lowest since 1949. 

use practices and conservation measures are effectively 
sustaining these important populations.

IID’s report was submitted as a part of the California Fish 
and Game Commission’s formal consideration of a petition 
that requests the species be listed under the California 
Endangered Species Act. (As stated, IID’s report suggests 
that listing the species under the act is not warranted, 
locally, at this time.)

The CDFW status report is anticipated to be released to the 
public in late April 2026, with the Commission’s action on 
the petition slated for August 2026.

*

* This projection is anticipated to adjust downward 
as conservation estimates are finalized.


