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1.0 INTRODUCTION/PURPOSE 

The Energy Policy Act of 2005 requires that the Federal Energy Regulatory Commission (FERC) approve and enforce 
standards to protect and improve the reliability of the nation’s bulk power system.  Under this statutory framework, standards 
are proposed by an electric reliability organization, a function currently filled by the North American Electric Reliability 
Corporation (NERC).  NERC can further delegate compliance monitoring and enforcement authority to various regional 
councils, such as the Western Electricity Coordinating Council (WECC).  Mandatory compliance with the first set of standards 
approved by FERC came into effect on June 18, 2007.  Imperial Irrigation District (IID) must comply with all requirements of 
the FERC-approved Reliability Standards applicable to its current registered functions. 

This Internal Compliance Program (Program) is intended to ensure IID’s compliance with the NERC Reliability Standards 

(Reliability Standards).  The purpose of this Program is to minimize the risk to the Bulk Power System and  the occurrence of 
violations of the Reliability Standards.  This will help IID by maintaining a strong emphasis on sustaining compliance and 
preventing future violations, along with strengthening and supporting a culture of compliance and reliability within the 
organization. 

Because IID strives to ensure a strong culture of compliance with the applicable Reliability Standards, this Program is 

consistent with best practices.   

 

SCOPE: 
 

What: IID is committed to a strong Program designed to foster compliance with the Reliability Standards.  This 
Program outlines IID’s internal control foundation, providing discipline and structure to guide compliance with 
the Reliability Standards.  It includes a cross-section of knowledgeable and skilled employees who are 
responsible to oversee, communicate, track, document and monitor compliance and share results with 
management. 

Who: This Program applies to all IID employees, contract and vendor personnel responsible for reliability 
compliance (Staff) and will be made readily available to all of the afore-mentioned personnel, as well as all 
other employees of IID using various communication methods which shall be documented in a compliance 
program communications plan. 

 
When: This policy is effective upon approval by the General Manager. 

 

 

2.0 STATEMENT OF COMMITMENT 

IID, in accordance with its mission, is an organization committed to meet all applicable Reliability Standards for operation 
within the Bulk Electric System. In addition, IID is committed to building capacity, awareness and continuous improvement of 
compliance processes and procedures. This will enable IID to develop and maintain an organizational culture that supports 
staff in meeting the standards through education and training, ethical conduct and decision making, and a culture of 
transparency.   
 

 



IMPERIAL IRRIGATION DISTRICT 

Imperial Irrigation District 
Reliability Standards Internal Compliance Program 

Owner: Tino Zaragoza   

Last Revision Date: November 12, 2025 Version: 15 

 

Reliability Standards Internal 

Compliance Program 

Page 2 of 15 

 Imperial Irrigation District    
 

 

 

3.0 VISION/MISSION 

3.1 Vision 

3.1.1 To provide and encourage a solid culture of compliance to all Reliability Standards throughout the organization 
and the industry. 

3.2 Mission 

3.2.1 IID will ensure that compliance is built into business practices by: 

3.2.1.1 Aligning the Program with IID reliability, security, and compliance objectives. 

3.2.1.2 Providing tools and practices that lead to a strong control environment. 

3.2.1.3 Identifying and communicating applicable standards and requirements. 

3.2.1.4 Tracking and reporting standards development at FERC, NERC, and WECC. 

3.2.1.5 Providing reliability compliance training. 

3.2.1.6 Developing and launching standards awareness campaigns. 

3.2.1.7 Developing and maintaining an incident response and reporting process. 

3.2.1.8 Developing and maintaining policies, procedures, processes, and guidelines to assist, assure, and 

document compliance with the Reliability Standards. 

3.2.1.9 Providing transparent Executive and Board reporting. 

3.2.1.10 Providing an anonymous Internal Compliance Hotline. 

3.2.1.11 Developing and maintaining an electronic repository for Reliability Standards compliance documentation 
and related data. 

3.2.1.12 Performing annual compliance and reliability risk assessments, and providing feedback to the 
appropriate departmental staff for self-improvement. 

3.2.1.13 Engaging independent third-party assessments, as deemed necessary and providing feedback to the 
appropriate departmental staff for self-improvement. 

3.2.1.14 Assisting departmental staff with incorporating Reliability Standards compliance attributes and controls 

into business processes to ensure sustainability.  

4.0 OVERVIEW/GOAL 

4.1 Overview 

4.1.1 The Program aims to ensure that IID is continually adhering to and monitoring compliance with the Reliability 
Standards.  The Program provides training for Staff with compliance responsibilities, ensuring they have all the 
information required to interpret the meaning and intent of the Reliability Standards, and to develop evidentiary 
documentation of compliance with the Reliability Standards, as well as to provide general training and awareness 
information to all Staff. 

4.2 Goal 

The goal of the Program is to create a culture of compliance that is characterized by clear communication, documentation, 
and implementation of actions.  IID will meet this goal by: 

4.2.1 Adhering to approved Reliability Standards. 
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4.2.2 Providing regular training and awareness programs. 

4.2.3 Encouraging ongoing communication among all parties involved with the Program. 

4.2.4 Identifying and assigning responsibility to the key individuals who are accountable for applicable portions of the 
Program. 

4.2.5 Creating a culture of accountability. 

4.2.6 Identifying, assessing, and prioritizing risks considering industry-wide and IID-specific factors. 

4.2.7 Providing a documentation framework that supports compliance, and includes clear processes, policies, and 
procedures. 

4.2.8 Creating a culture of continuous improvement via regular assessments, self-assessments, independent third-

party assessments, and correction. 

4.2.9 Identifying and communicating specific concerns and opportunities for improvement. 

4.2.10 Assessing and reporting potential non-compliance promptly to WECC, if required. 

4.2.11 Adopting reporting procedures for appropriate management, executives, and the IID Board. 

4.2.12 Cooperating with regulatory agencies. 

4.2.13 Assessing the Program for adequacy and providing recommendations to address cross-functional planning, 
auditing, and budgeting issues. 

4.2.14 Reviewing and developing corporate goals and measurable performance targets that ensure a strong corporate 
commitment to compliance. 

5.0 REGISTRATIONS 

5.1 NERC Compliance Registry (NCR) 

5.1.1 IID is currently listed on NERC’s compliance registry – NERC ID # NCR05195 as: 

5.1.1.1 Balancing Authority (BA) 

5.1.1.2 Distribution Provider (DP) 

5.1.1.3 Generator Owner (GO) 

5.1.1.4 Generator Operator (GOP) 

5.1.1.5 Planning Authority (PA) 

5.1.1.6 Resource Planner (RP) 

5.1.1.7 Transmission Owner (TO) 

5.1.1.8 Transmission Operator (TOP) 

5.1.1.9 Transmission Planner (TP) 

5.1.1.10 Transmission Service Provider (TSP) 

5.1.2 IID maintains the Active NERC and Regional Standards list of all NERC Reliability Standards applicable to its 

current registered functions and has a process for updating this list as Reliability Standards change. 

5.1.3 Joint Registration Organizations (JRO)  

IID is not a member of any JROs. 
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6.0 ORGANIZATIONAL STRUCTURE 

For the Program to be effective, IID has placed the position of Reliability Compliance Officer under executive management.  
The Reliability Compliance Officer has no direct responsibility over departmental staff whose day-to-day duties require 
compliance with the Reliability Standards.  This independence ensures compliance with the Reliability Standards is free from 
undue influence. 

The Reliability Compliance Officer has independent access to the General Manager (GM).  This ensures direct communication 

of compliance concerns to the highest levels within the organization.   

6.1 IID Board of Directors 

Organized in 1911 under the California Irrigation District Act, the Imperial Irrigation District is governed by a five-member 
Board of Directors.  Elected by the public, each Director represents one of five political divisions within the Imperial 
Valley.  The Board develops and reviews corporate goals that ensure a strong corporate commitment to compliance and 
assures IID has appropriate staffing and funding for its Internal Compliance Program. 

6.2 Reliability Compliance Steering Committee 

The Reliability Compliance Steering Committee ("Steering Committee") assigns responsibility to address compliance 
concerns and monitors the process to address those concerns. The Steering Committee acts according to the Steering 
Committee Charter and meets responsibilities defined in "Key Roles and Responsibilities." The Steering Committee 
receives compliance status information from the Reliability Compliance Officer or delegate.   

6.3 Reliability Compliance Officer and Reliability Compliance Office 

The Reliability Compliance Officer monitors and reports IID’s compliance performance and status with the Reliability 
Standards to the Steering Committee. The Reliability Compliance Officer is assisted by the staff of the Reliability 
Compliance Office and acts in accordance with the responsibilities defined in "Key Roles and Responsibilities."  

6.4 Compliance Administrators 

Compliance Administrators work directly within the operational groups that have direct responsibility for performing 
reliability functions.  

6.5 Standard Owners 

Standard Owners have overall responsibility and authority for leading and managing the implementation of, and 
adherence to, the Reliability Standards.  

6.6 Subject Matter Experts (SMEs) 

SMEs work directly with the Standard Owners and Compliance Administrators and have direct responsibility for 
performing reliability functions and complying with Reliability Standards. 
 

7.0 KEY ROLES AND RESPONSIBILITIES 

IID shall use reasonable efforts to insure that no individual is involved in a key role or responsibility of this program, if IID is 
reasonably aware that such individual has engaged in violations of the Reliability Standards.  The key responsibilities of defined 
roles in the Program are defined below: 

7.1 Reliability Compliance Steering Committee 

7.1.1 Establish a compliance organization with responsibility and authority supported at the appropriate departmental 

level. 
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7.1.2 Identify each Compliance Administrator and associated Standard Owners responsible for correcting compliance 

concerns reported by the Reliability Compliance Officer. 

7.1.3 Require an Action Plan be developed by the responsible Compliance Administrators or appropriate Standard 
Owners for correction of compliance concerns. 

7.1.4 Review and monitor progress and status of Action Plans, milestones, and deadlines provided by Compliance 
Administrators or Standard Owner. 

7.1.5 Prioritize Action Plans and resources, and establish subcommittees for more frequent meetings where emergency 
Actions Plans are in progress. 

7.1.6 Track compliance mitigation plans to completion. 

7.1.7 Create Standards Working Teams, as required. 

7.1.8 Assign staff responsible for participating in and influencing the development and revision of Reliability Standards. 

7.1.9 Address Reliability Compliance Officer's findings for cross-functional planning, auditing, and budgeting issues. 

7.1.10 Establish and oversee Working Groups where cross-functional cooperation is required.   

7.2 Reliability Compliance Office and Reliability Compliance Officer 

7.2.1 Maintain direct line of communication to the GM. 

7.2.2 Manage the Program and ensure its implementation. 

7.2.3 Maintain independence from departmental management and staff at all times. 

7.2.4 Monitor compliance status through active self-assessment, monitoring, and reporting. 

7.2.5 Develop and maintain an incident response and reporting process. 

7.2.6 Maintains the Active NERC and Regional Standards list of all NERC Reliability Standards applicable to its current 
registered functions. 

7.2.7 Monitor pending and approved changes to the Reliability Standards and report those changes to the Steering 
Committee and Compliance Administrators. 

7.2.8 Manage compliance issues reported through the Internal Hotline. 

7.2.9 Identify and communicate specific concerns and opportunities for improvement to the Steering Committee. 

7.2.10 In coordination with the Standard Owners, assess root causes of concerns and provide the Steering Committee 
with recommendations for addressing those causes. 

7.2.11 Coordinate and manage internal mock audits, self-assessments, and third party assessments/mock audits and 
report results to the Steering Committee. 

7.2.12 Provide Self-Report information to the Steering Committee and WECC. 

7.2.13 Validate and report to the Steering Committee completion of Action Plans, including mitigation plans. 

7.2.14 Assess adequacy and make recommendations to the Steering Committee to address cross-functional planning, 

auditing, and budgeting issues. 

7.2.15 Provide compliance related internal training and awareness programs throughout the organization, and 

notifications of external training opportunities related to Reliability Standards. 
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7.2.16 Develop and maintain a consistent framework for compliance to standards and ensure compliance processes are 

maintained. 

7.2.17 Attend, as appropriate, FERC, NERC, and WECC conferences and workshops associated with Reliability 
Standards. 

7.2.18 To maintain a culture of accountability, work with Human Resources to develop appropriate programs to address 
performance and individuals’ actions pertaining to compliance with the Reliability Standards. 

7.2.19 Develop "reporting metrics" and measurable performance targets to maintain consistency of reports and 
demonstrate trends over time. 

7.2.20 Prepare periodic reports, including "reporting metrics," to the Steering Committee, GM, and Board regarding IID’s 

level of compliance. 

7.2.21 Obtain GM (or designee) approval of Program modifications. 

7.2.22 Communicate Program updates/changes to ALL parties involved with the Program. 

7.2.23 Regularly monitor standards compliance efforts. 

7.2.24 Manage self-certifications, annual self-assessments, audits, and the audit process. 

7.2.25 Act as business partner to the Standard Owners to ensure compliance and accurate reporting. 

7.2.26 Periodically attend departmental team meetings to provide updates on compliance and standards development 

activities. 

7.2.27 Consult with legal counsel and third party experts to interpret ambiguous standards requirements. 

7.2.28 Use the NERC Request for Interpretation process when necessary. 

7.2.29 Stay abreast of changes to standards and inform departmental staff. Track and assist in the development, 
revision, updating, and maintenance of compliance policies, processes, and procedures. 

7.2.30 Share best practices across the organization to improve efficiency and effectiveness. 

7.3 Compliance Administrators 

7.3.1 Understand scope of Reliability Standards applicable to the department. 

7.3.2 Adhere to compliance policies, monitor and assure the development, revision, and updating of compliance 
processes, and procedures related to Reliability Standards applicable to the department, including new or revised 
Reliability Standards 

7.3.3 Verify sufficient process controls are in place to ensure compliance with applicable Reliability Standards. 

7.3.4 Develop and maintain effective network of SMEs in the assigned area of responsibility. 

7.3.5 Identify and recommend allocation of key staff and resources sufficient to ensure compliance with applicable 
Reliability Standards. 

7.3.6 Identify, recommend and/or provide training on specific Reliability Standards compliance to SMEs as appropriate 

to the roles and responsibilities of the SME. 

7.3.7 Cooperate with the Reliability Compliance Office and any authorized entities reviewing compliance and 

documentation, including providing access to documentation and evidence.  

7.3.8 Report compliance activities and vulnerabilities to the Steering Committee and the Reliability Compliance Officer. 
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7.3.9 Immediately report non-compliance, potential non-compliance, or events approaching non-compliance to the 

Reliability Compliance Officer. 

7.3.10 Perform or cause to be performed any actions related to mitigation plans submitted to WECC and provide 
sufficient documentation of mitigation actions to the Reliability Compliance Officer and Reliability Compliance 
Office staff and the Reliability Steering Committee. 

7.3.11 Initiate and/or perform any reasonable corrective documentation actions identified by the Steering Committee, 

Reliability Compliance Officer, or the Reliability Compliance Office staff. 

7.3.12 Attend, as appropriate, FERC, NERC, and WECC conferences and workshops associated with Reliability 
Standards. 

7.3.13 Regularly report compliance status, including provisional reports, to affected Standard Owners and the Reliability 
Compliance Office. 

7.3.14 Stay abreast of new and revised standards applicable to the department. 

7.4 Standard Owners 

7.4.1 Has overall responsibility and authority for leading and managing the implementation of, and adherence to, their 

assigned standards and any associated procedures.   

7.4.2 Hold staff accountable for meeting deadlines leading up to self-certifications, spot checks, audits, compliance 

activities and action plans, including action plans to comply with new or revised Reliability Standards. 

7.4.3 Immediately report and notify management, affected Compliance Administrator(s) and the Reliability Compliance 
Officer of any non-compliance, potential non-compliance, or events approaching non-compliance. 

7.4.4 Facilitates the formation of working groups where cross-functional cooperation is required. 

7.4.5 Report on the status of action plans, including mitigation plans, and compliance issues as requested by the 

Steering Committee. 

7.5 Subject Matter Experts (SMEs) 

7.5.1 Understand Reliability Standards applicable to the department. 

7.5.2 Stay abreast of new and revised standards applicable to the department. 

7.5.3 Meet deadlines leading up to self-certifications, spot checks, audits, compliance activities and action plans. 

7.5.4 Perform duties in a manner that complies with applicable Reliability Standards. 

7.5.5 Develop, revise and update compliance policies, processes, and procedures assigned by Department 
Management. 

7.5.6 Follow compliance policies, processes, and procedures. 

7.5.7 Fully document compliance to all activities. 

7.5.8 Cooperate with entities reviewing compliance and documentation, including but not limited to:  Reliability 

Compliance Officer, Reliability Compliance Office staff, Board Members, Steering Committee, and WECC, NERC, 
and FERC auditors. 

7.5.9 Immediately report and notify Management, affected Compliance Administrator(s) and the Reliability Compliance 
Officer of any non-compliance, potential non-compliance, or events approaching non-compliance. 

7.5.10 Participate in Work Groups that review and comment on standards relative to their technical expertise. 
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7.5.11 Regularly report compliance status, including provisional reports, to affected Standard Owners, affected 

Compliance Administrators and the Reliability Compliance Office. 

8.0 BUSINESS PROCESS STRUCTURE 

As a company, IID strives to achieve a high level of business and personal ethical standards, as well as compliance with the 

laws and regulations that apply to its business.  This commitment is demonstrated through a variety of compliance programs, 
including this Internal Compliance Program and the Reliability Compliance Oversight Plan. 

8.1 Process 

8.1.1 IID has or is developing a defined set of controls for operational and business processes to meet Reliability 
Standards requirements. The Steering Committee, a Reliability Compliance Officer supported by Reliability 
Compliance Office staff, Standard Owners, Compliance Administrators, and SMEs share the effort to ensure that 
all Reliability Standards, requirements, sub-requirements and the appropriate controls are clearly reflected in 
operational and business processes.  This is key to annual self-assessment and self-enforcement, and is 
therefore a control environment that will help prevent the occurrence and, especially, the reoccurrence of 
violations. 

8.1.2 These controls are continuously evaluated for compliance and reliability risks by the Reliability Compliance Office 
and Compliance Administrators. 

8.1.3 Compliance deficiencies in the controls, related processes or in the implementation and operation of the controls 
or processes are reported to the Reliability Compliance Office and the Steering Committee. 

8.1.4 The Steering Committee monitors actions and plans to repair deficiencies or improve processes through 

continuous improvement. The Steering Committee recommends consequences for violations of Reliability 
Standards and ensures root causes of the deficiency are being identified and addressed. 

8.1.5 Progress in addressing deficiencies is reported to the Steering Committee and Reliability Compliance Office until 
the deficiency is resolved. 

8.1.6 The Reliability Compliance Office evaluates the results, ensures root causes have been addressed, and reports 

to the Steering Committee.  

8.1.7 As the compliance process continues to evolve, IID will continue to associate evidence and procedures with its 
business process and provide that information throughout the organization.  

9.0 TRAINING 

9.1 Internal 

9.1.1 The Reliability Compliance Officer, with the assistance of the Reliability Compliance Office staff, assesses, 
develops, and deploys compliance adherence training and awareness programs throughout the organization and 
assures that specific information pertaining to the Reliability Standards is disseminated to the appropriate 
Compliance Administrators and SME(s). 

9.1.2 The Compliance Administrators, with the assistance of the Reliability Compliance Office staff, assesses, 

develops, and deploys specific compliance training to the SMEs based on the roles and responsibilities of the 
SME and the controls that are employed. 

9.1.3 The Reliability Compliance Office staff periodically attend departmental team meetings to provide updates on 

compliance and standards development activities. 
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9.2 Industry Meetings 

9.2.1 To stay abreast of new and pending developments as they relate to the Reliability Standards, the Reliability 
Compliance Officer, Steering Committee members, Reliability Compliance Office staff, departmental 
management, SMEs, and/or other key individuals will attend industry related seminars, as well as regional 
sponsored training as deemed appropriate and within business constraints. 

9.3 Committees and Work Groups 

9.3.1 IID has a number of SMEs monitoring activities of WECC and NERC committees, as well as various standards 
drafting committees. Any personnel involved in these activities shall provide information and updates to the 
appropriate Standard Owner and the Reliability Compliance Office.  

9.4 Annual Compliance Program Training 

9.4.1 Annual training is given to employees with compliance responsibilities to familiarize them with the internal 

compliance program and explain how IID is affected by the Reliability Standards.  

10.0 VIOLATIONS 

10.1 Discovery 

10.1.1 Employees, contract, and vendor personnel are continually reminded to report any potential violation to the 
Reliability Compliance Officer or their departmental management.  All potential violations will be investigated by 
the Reliability Compliance Officer, Steering Committee, and Legal Counsel.  If a potential violation is reportable 
to WECC, the GM, Steering Committee, and appropriate Departmental Management will be notified by the 
Reliability Compliance Officer. 

10.1.2 A confidential Internal Compliance Hotline shall be available to all employees, contract, and vendor personnel to 
report concerns related to reliability compliance. 

10.1.3 The Reliability Compliance Officer shall ensure that a process to proactively monitor Reliability Standards 
compliance is established to ensure IID is exercising due diligence to prevent and detect risk of compliance 
violations. 

10.1.4  The Reliability Compliance Steering Committee shall review all identified potential violations and ensure that 
reasonable steps are taken to both respond to the potential violation and prevent further similar violations.  This 
includes making any necessary modifications to the Program. 

10.2 Reporting to WECC 

10.2.1 Violations will be reported to WECC via the NERC Align portal or as otherwise specified by WECC, using the 

appropriate forms. 

10.3 Monitoring 

10.3.1 In the event a potential violation is filed with WECC, the Reliability Compliance Officer, with the assistance of the 

Reliability Compliance Office staff, will coordinate and monitor all additional required reporting and mitigation 
plans.   

10.3.2 The Reliability Compliance Officer through the Reliability Compliance Office staff and in conjunction with the 
Steering Committee shall ensure: 

10.3.2.1 Program controls are developed and implemented to ensure the Program is followed through monitoring 

and auditing to detect violations in alignment with the three-lines model.  
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10.3.2.2 That the Program effectiveness is periodically evaluated through internal assessment or through third 

party assessment and provide this assessment to the Reliability Compliance Steering Committee, the 
General Manager, and the Board of Directors. 

10.3.2.3 That the risk of having compliance violations is periodically assessed and shall take appropriate steps 

to design, implement, or modify the controls implemented under this Program to reduce the risk of 
violations. 

11.0 AVAILABILITY/DISTRIBUTION/COMMUNICATIONS OF PROGRAM 

This Program shall be available to all IID employees using various communication methods which shall be documented in the 
Reliability Compliance Communications Plan and is also individually distributed to all key individuals who have roles and 
responsibilities under this Program.  Communications shall be periodic and be incorporated in the training program(s) as part 
of the compliance adherence training. 

12.0 PROGRAM OVERSIGHT, REVIEW, AND MODIFICATION 

12.1 Oversight 

12.1.1 The Reliability Compliance Officer is responsible for the oversight, review, and maintenance of the Program. 

12.2 Review and Modification 

12.2.1 The Program will be reviewed at least annually.  Any changes to the Program will be reflected in the Revision 

History block and will be approved by the General Manager or designee. The revised document will be distributed 
per Section 11.0 of the Program. 

13.0 INCENTIVES AND ACCOUNTABILITY 

The Program shall be promoted throughout the organization through appropriate incentives to perform in accordance with the 
compliance program.  These incentives are bound by the business constraints of IID.  

To maintain a culture of accountability, IID shall take corrective action when a violation is confirmed, which may include 
disciplinary action. All disciplinary action will be handled in accordance with IID’s Employee Discipline Policy.    
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14.0 DOCUMENT APPROVAL 

This Program has been reviewed and approved by the following: 

General Manager, Jamie Asbury Date   

11-26-25
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reference to the Reliability Compliance Office 
Charter in 6.3. Combined description of 
Reliability Compliance Officer with Reliability 
Compliance Office in Sections 6.4. Removed 
“and manage” from Section 7.1.7. Removed 
7.1.11 regarding RCSC recommending 
disciplinary action. Removed “controls” in 
7.3.2. Revised review from “at least two times 

T. Zaragoza 
K. Kelley 
Board of Directors 
June 27, 2017 
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a year” to “annually” and moved reference to 
review responsibilities in Section 12. Revised 
reference to disciplinary action in 13.0.  Added 
Appendix A. 

06-28-2018 8 

Periodic review and addresses WECC 
recommendations.  Added reference to 
Reliability Compliance Oversight Plan in 
Section 8.0.  Added table in Appendix A to 
include WECC ICP assessment questions 
related to internal controls and risk 
assessment. Removed numbering from FERC 
Questions. 

T. Zaragoza 
K. Kelley 
Board of Directors 
July 10, 2018 

07-17-2019 9 Annual Review T. Zaragoza 
E. Martinez 
Board of Directors 
October 8, 2019 

08-19-2020 10 Annual Review T. Zaragoza 
E. Martinez 
Board of Directors 
November 3, 2020 

10-20-2021 11 
Annual Review. Revised “WECC web portal” 
to “NERC Align portal” in section 10.2.1. 
Removed “immediately” in section 12.2.1. 

T. Zaragoza 
E. Martinez 
Board of Directors 
December 21, 2021 

10-19-2022 12 Annual Review T. Zaragoza 
E. Martinez 
Board of Directors 
December 6, 2022 

09-12-2023 13 

Annual review. Revised to better address 
NATF Principles of Operating Excellence. 
Added section 3.2.1.1 and 4.2.6 to reinforce 
alignment with organization objectives and the 
risk assessment process. Clarifying edits to 
sections 7.3.2, 7.3.14,  and 7.4.2 to include 
new or revised standards. Revised section 
10.3.2.1 to reinforce the three-lines model. 

T. Zaragoza 
J. Asbury 
Board of Directors 
November 21, 2023 

12/4/2024 14 

Annual review. Sections 1.0, 6.0, 7.2, 7.2.21, 
12.2.1, and 14.0 were revised to align with 
updates to board governance policy and 
clarify the Reliability Compliance Officer's 
relationship to the Board. 

T. Zaragoza J. Asbury 

11/12/2025 15 Annual review T. Zaragoza J. Asbury 
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APPENDIX A 

 
On October 20, 2005, the Federal Energy Regulatory Commission issued a Policy Statement to provide guidance and regulatory 
certainty regarding their enforcement of the statutes, orders, rules, and regulations they administer.  This included factors FERC 
considers when evaluating an entities compliance program. Table 1 provides references to sections within the internal compliance 
program where these factors are addressed. 

 
Table 1 

FERC Questions 
Compliance Program Document 

Page Number & Section 

Does the company have an established, formal program for internal 
compliance? 

Entire Document 

Is it well documented and widely disseminated within the company? Page 10, Section 11.0 

Is the program supervised by an officer or other high-ranking official? 
Page 4, Section 6.3 
Page 5, Section 7.2 

Does the compliance official report to or have independent access to the 
chief executive officer and/or the board of directors? 

Page 5, Section 7.2.1 

Is the program operated and managed so as to be independent? 
Page 4, Section 6.0, 2nd paragraph 
Page 5, Section 7.2.3 

Are there sufficient resources dedicated to the compliance program? 
Pages 5-6, Section 7.2 
Pages 6-7, Section 7.3 

Is compliance fully supported by senior management? For example, is 
senior management actively involved in compliance efforts and do 
company policies regarding compensation, promotion, and disciplinary 
action take into account the relevant employees’ compliance with 
Commission regulations and the reporting of any violations? 

Pages 4-5, Section 7.1 
Page 7, Section 7.4 
Page 10, Section 13.0 

How frequently does the company review and modify the compliance 
program? 

Page 10, Section 12.0 

How frequently is training provided to all relevant employees? Pages 8-9, Section 9.0 

Is the training sufficiently detailed and thorough to instill an understanding 
of relevant rules and the importance of compliance? 

Pages 8-9, Section 9.0 

In addition to training, does the company have an ongoing process for 
auditing compliance with Commission regulations? 

Pages 9-10, Section 10.1.3 and Section 10.3 

How has the company responded to prior wrongdoing? Did it take 
disciplinary action against employees involved in violations? When 
misconduct occurs, is it a repeat of the same offense or misconduct of a 
different nature? 

Page 5, Section 7.2.10 
Page 7, Section 7.3.10 
Page 8, Sections 8.1.4 - 8.1.6 
Page 9, Section 10.3.1 
Page 10, Section 13.0 

Does the company adopt and ensure enforcement of new and more 
effective internal controls and procedures to prevent a recurrence of 
misconduct? 

Page 8, Section 8 
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The Western Electricity Coordinating Council conducts internal compliance program assessments and has expanded upon the 
factors issued by FERC in Table 1.  Table 2 provides references to sections within the internal compliance program where these 
additional factors are addressed. 
 
Table 2 

WECC Questions 
Compliance Program Document 

Page Number & Section 

Does the ICP include a process and/or procedure to implement internal 
controls to prevent, detect and/or correct, and report possible violations of 
NERC Reliability Standards? 

Page 8, Section 8.0 
Page 9-10, Section 10.0 

Does the ICP include processes and/or procedures to assess compliance 
and reliability risks related to the NERC Reliability Standards on an annual 
basis. Does the ICP also include processes and/or procedures to assess 
risk to reliability posed by a particular noncompliance? 

Page 2, Section 3.2.1.12 
Page 3, Section 4.2.6 
Page 8, Section 8.1.2 
Page 9, Section 10.1.3 
Page 10, Section 10.3.2.3 

 


	1.0 Introduction/Purpose
	2.0 Statement of Commitment
	3.0 Vision/Mission
	3.1 Vision
	3.1.1 To provide and encourage a solid culture of compliance to all Reliability Standards throughout the organization and the industry.

	3.2 Mission
	3.2.1 IID will ensure that compliance is built into business practices by:
	3.2.1.1 Aligning the Program with IID reliability, security, and compliance objectives.
	3.2.1.2 Providing tools and practices that lead to a strong control environment.
	3.2.1.3 Identifying and communicating applicable standards and requirements.
	3.2.1.4 Tracking and reporting standards development at FERC, NERC, and WECC.
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	3.2.1.7 Developing and maintaining an incident response and reporting process.
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	3.2.1.10 Providing an anonymous Internal Compliance Hotline.
	3.2.1.11 Developing and maintaining an electronic repository for Reliability Standards compliance documentation and related data.
	3.2.1.12 Performing annual compliance and reliability risk assessments, and providing feedback to the appropriate departmental staff for self-improvement.
	3.2.1.13 Engaging independent third-party assessments, as deemed necessary and providing feedback to the appropriate departmental staff for self-improvement.
	3.2.1.14 Assisting departmental staff with incorporating Reliability Standards compliance attributes and controls into business processes to ensure sustainability.



	4.0 Overview/Goal
	4.1 Overview
	4.1.1 The Program aims to ensure that IID is continually adhering to and monitoring compliance with the Reliability Standards.  The Program provides training for Staff with compliance responsibilities, ensuring they have all the information required t...

	4.2 Goal
	4.2.1 Adhering to approved Reliability Standards.
	4.2.2 Providing regular training and awareness programs.
	4.2.3 Encouraging ongoing communication among all parties involved with the Program.
	4.2.4 Identifying and assigning responsibility to the key individuals who are accountable for applicable portions of the Program.
	4.2.5 Creating a culture of accountability.
	4.2.6 Identifying, assessing, and prioritizing risks considering industry-wide and IID-specific factors.
	4.2.7 Providing a documentation framework that supports compliance, and includes clear processes, policies, and procedures.
	4.2.8 Creating a culture of continuous improvement via regular assessments, self-assessments, independent third-party assessments, and correction.
	4.2.9 Identifying and communicating specific concerns and opportunities for improvement.
	4.2.10 Assessing and reporting potential non-compliance promptly to WECC, if required.
	4.2.11 Adopting reporting procedures for appropriate management, executives, and the IID Board.
	4.2.12 Cooperating with regulatory agencies.
	4.2.13 Assessing the Program for adequacy and providing recommendations to address cross-functional planning, auditing, and budgeting issues.
	4.2.14 Reviewing and developing corporate goals and measurable performance targets that ensure a strong corporate commitment to compliance.


	5.0 Registrations
	5.1 NERC Compliance Registry (NCR)
	5.1.1 IID is currently listed on NERC’s compliance registry – NERC ID # NCR05195 as:
	5.1.1.1 Balancing Authority (BA)
	5.1.1.2 Distribution Provider (DP)
	5.1.1.3 Generator Owner (GO)
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	5.1.1.9 Transmission Planner (TP)
	5.1.1.10 Transmission Service Provider (TSP)

	5.1.2 IID maintains the Active NERC and Regional Standards list of all NERC Reliability Standards applicable to its current registered functions and has a process for updating this list as Reliability Standards change.
	5.1.3 Joint Registration Organizations (JRO)
	IID is not a member of any JROs.


	6.0 Organizational Structure
	For the Program to be effective, IID has placed the position of Reliability Compliance Officer under executive management.  The Reliability Compliance Officer has no direct responsibility over departmental staff whose day-to-day duties require complia...
	The Reliability Compliance Officer has independent access to the General Manager (GM).  This ensures direct communication of compliance concerns to the highest levels within the organization.
	6.1 IID Board of Directors
	6.2 Reliability Compliance Steering Committee
	6.3 Reliability Compliance Officer and Reliability Compliance Office
	6.4 Compliance Administrators
	6.5 Standard Owners
	6.6 Subject Matter Experts (SMEs)

	7.0 Key Roles and Responsibilities
	IID shall use reasonable efforts to insure that no individual is involved in a key role or responsibility of this program, if IID is reasonably aware that such individual has engaged in violations of the Reliability Standards.  The key responsibilitie...
	7.1 Reliability Compliance Steering Committee
	7.1.1 Establish a compliance organization with responsibility and authority supported at the appropriate departmental level.
	7.1.2 Identify each Compliance Administrator and associated Standard Owners responsible for correcting compliance concerns reported by the Reliability Compliance Officer.
	7.1.3 Require an Action Plan be developed by the responsible Compliance Administrators or appropriate Standard Owners for correction of compliance concerns.
	7.1.4 Review and monitor progress and status of Action Plans, milestones, and deadlines provided by Compliance Administrators or Standard Owner.
	7.1.5 Prioritize Action Plans and resources, and establish subcommittees for more frequent meetings where emergency Actions Plans are in progress.
	7.1.6 Track compliance mitigation plans to completion.
	7.1.7 Create Standards Working Teams, as required.
	7.1.8 Assign staff responsible for participating in and influencing the development and revision of Reliability Standards.
	7.1.9 Address Reliability Compliance Officer's findings for cross-functional planning, auditing, and budgeting issues.
	7.1.10 Establish and oversee Working Groups where cross-functional cooperation is required.

	7.2 Reliability Compliance Office and Reliability Compliance Officer
	7.2.1 Maintain direct line of communication to the GM.
	7.2.2 Manage the Program and ensure its implementation.
	7.2.3 Maintain independence from departmental management and staff at all times.
	7.2.4 Monitor compliance status through active self-assessment, monitoring, and reporting.
	7.2.5 Develop and maintain an incident response and reporting process.
	7.2.6 Maintains the Active NERC and Regional Standards list of all NERC Reliability Standards applicable to its current registered functions.
	7.2.7 Monitor pending and approved changes to the Reliability Standards and report those changes to the Steering Committee and Compliance Administrators.
	7.2.8 Manage compliance issues reported through the Internal Hotline.
	7.2.9 Identify and communicate specific concerns and opportunities for improvement to the Steering Committee.
	7.2.10 In coordination with the Standard Owners, assess root causes of concerns and provide the Steering Committee with recommendations for addressing those causes.
	7.2.11 Coordinate and manage internal mock audits, self-assessments, and third party assessments/mock audits and report results to the Steering Committee.
	7.2.12 Provide Self-Report information to the Steering Committee and WECC.
	7.2.13 Validate and report to the Steering Committee completion of Action Plans, including mitigation plans.
	7.2.14 Assess adequacy and make recommendations to the Steering Committee to address cross-functional planning, auditing, and budgeting issues.
	7.2.15 Provide compliance related internal training and awareness programs throughout the organization, and notifications of external training opportunities related to Reliability Standards.
	7.2.16 Develop and maintain a consistent framework for compliance to standards and ensure compliance processes are maintained.
	7.2.17 Attend, as appropriate, FERC, NERC, and WECC conferences and workshops associated with Reliability Standards.
	7.2.18 To maintain a culture of accountability, work with Human Resources to develop appropriate programs to address performance and individuals’ actions pertaining to compliance with the Reliability Standards.
	7.2.19 Develop "reporting metrics" and measurable performance targets to maintain consistency of reports and demonstrate trends over time.
	7.2.20 Prepare periodic reports, including "reporting metrics," to the Steering Committee, GM, and Board regarding IID’s level of compliance.
	7.2.21 Obtain GM (or designee) approval of Program modifications.
	7.2.22 Communicate Program updates/changes to ALL parties involved with the Program.
	7.2.23 Regularly monitor standards compliance efforts.
	7.2.24 Manage self-certifications, annual self-assessments, audits, and the audit process.
	7.2.25 Act as business partner to the Standard Owners to ensure compliance and accurate reporting.
	7.2.26 Periodically attend departmental team meetings to provide updates on compliance and standards development activities.
	7.2.27 Consult with legal counsel and third party experts to interpret ambiguous standards requirements.
	7.2.28 Use the NERC Request for Interpretation process when necessary.
	7.2.29 Stay abreast of changes to standards and inform departmental staff. Track and assist in the development, revision, updating, and maintenance of compliance policies, processes, and procedures.
	7.2.30 Share best practices across the organization to improve efficiency and effectiveness.

	7.3 Compliance Administrators
	7.3.1 Understand scope of Reliability Standards applicable to the department.
	7.3.2 Adhere to compliance policies, monitor and assure the development, revision, and updating of compliance processes, and procedures related to Reliability Standards applicable to the department, including new or revised Reliability Standards
	7.3.3 Verify sufficient process controls are in place to ensure compliance with applicable Reliability Standards.
	7.3.4 Develop and maintain effective network of SMEs in the assigned area of responsibility.
	7.3.5 Identify and recommend allocation of key staff and resources sufficient to ensure compliance with applicable Reliability Standards.
	7.3.6 Identify, recommend and/or provide training on specific Reliability Standards compliance to SMEs as appropriate to the roles and responsibilities of the SME.
	7.3.7 Cooperate with the Reliability Compliance Office and any authorized entities reviewing compliance and documentation, including providing access to documentation and evidence.
	7.3.8 Report compliance activities and vulnerabilities to the Steering Committee and the Reliability Compliance Officer.
	7.3.9 Immediately report non-compliance, potential non-compliance, or events approaching non-compliance to the Reliability Compliance Officer.
	7.3.10 Perform or cause to be performed any actions related to mitigation plans submitted to WECC and provide sufficient documentation of mitigation actions to the Reliability Compliance Officer and Reliability Compliance Office staff and the Reliabil...
	7.3.11 Initiate and/or perform any reasonable corrective documentation actions identified by the Steering Committee, Reliability Compliance Officer, or the Reliability Compliance Office staff.
	7.3.12 Attend, as appropriate, FERC, NERC, and WECC conferences and workshops associated with Reliability Standards.
	7.3.13 Regularly report compliance status, including provisional reports, to affected Standard Owners and the Reliability Compliance Office.
	7.3.14 Stay abreast of new and revised standards applicable to the department.

	7.4 Standard Owners
	7.4.1 Has overall responsibility and authority for leading and managing the implementation of, and adherence to, their assigned standards and any associated procedures.
	7.4.2 Hold staff accountable for meeting deadlines leading up to self-certifications, spot checks, audits, compliance activities and action plans, including action plans to comply with new or revised Reliability Standards.
	7.4.3 Immediately report and notify management, affected Compliance Administrator(s) and the Reliability Compliance Officer of any non-compliance, potential non-compliance, or events approaching non-compliance.
	7.4.4 Facilitates the formation of working groups where cross-functional cooperation is required.
	7.4.5 Report on the status of action plans, including mitigation plans, and compliance issues as requested by the Steering Committee.

	7.5 Subject Matter Experts (SMEs)
	7.5.1 Understand Reliability Standards applicable to the department.
	7.5.2 Stay abreast of new and revised standards applicable to the department.
	7.5.3 Meet deadlines leading up to self-certifications, spot checks, audits, compliance activities and action plans.
	7.5.4 Perform duties in a manner that complies with applicable Reliability Standards.
	7.5.5 Develop, revise and update compliance policies, processes, and procedures assigned by Department Management.
	7.5.6 Follow compliance policies, processes, and procedures.
	7.5.7 Fully document compliance to all activities.
	7.5.8 Cooperate with entities reviewing compliance and documentation, including but not limited to:  Reliability Compliance Officer, Reliability Compliance Office staff, Board Members, Steering Committee, and WECC, NERC, and FERC auditors.
	7.5.9 Immediately report and notify Management, affected Compliance Administrator(s) and the Reliability Compliance Officer of any non-compliance, potential non-compliance, or events approaching non-compliance.
	7.5.10 Participate in Work Groups that review and comment on standards relative to their technical expertise.
	7.5.11 Regularly report compliance status, including provisional reports, to affected Standard Owners, affected Compliance Administrators and the Reliability Compliance Office.


	8.0 Business Process Structure
	As a company, IID strives to achieve a high level of business and personal ethical standards, as well as compliance with the laws and regulations that apply to its business.  This commitment is demonstrated through a variety of compliance programs, in...
	8.1 Process
	8.1.1 IID has or is developing a defined set of controls for operational and business processes to meet Reliability Standards requirements. The Steering Committee, a Reliability Compliance Officer supported by Reliability Compliance Office staff, Stan...
	8.1.2 These controls are continuously evaluated for compliance and reliability risks by the Reliability Compliance Office and Compliance Administrators.
	8.1.3 Compliance deficiencies in the controls, related processes or in the implementation and operation of the controls or processes are reported to the Reliability Compliance Office and the Steering Committee.
	8.1.4 The Steering Committee monitors actions and plans to repair deficiencies or improve processes through continuous improvement. The Steering Committee recommends consequences for violations of Reliability Standards and ensures root causes of the d...
	8.1.5 Progress in addressing deficiencies is reported to the Steering Committee and Reliability Compliance Office until the deficiency is resolved.
	8.1.6 The Reliability Compliance Office evaluates the results, ensures root causes have been addressed, and reports to the Steering Committee.
	8.1.7 As the compliance process continues to evolve, IID will continue to associate evidence and procedures with its business process and provide that information throughout the organization.


	9.0 Training
	9.1 Internal
	9.1.1 The Reliability Compliance Officer, with the assistance of the Reliability Compliance Office staff, assesses, develops, and deploys compliance adherence training and awareness programs throughout the organization and assures that specific inform...
	9.1.2 The Compliance Administrators, with the assistance of the Reliability Compliance Office staff, assesses, develops, and deploys specific compliance training to the SMEs based on the roles and responsibilities of the SME and the controls that are ...
	9.1.3 The Reliability Compliance Office staff periodically attend departmental team meetings to provide updates on compliance and standards development activities.

	9.2 Industry Meetings
	9.2.1 To stay abreast of new and pending developments as they relate to the Reliability Standards, the Reliability Compliance Officer, Steering Committee members, Reliability Compliance Office staff, departmental management, SMEs, and/or other key ind...

	9.3 Committees and Work Groups
	9.3.1 IID has a number of SMEs monitoring activities of WECC and NERC committees, as well as various standards drafting committees. Any personnel involved in these activities shall provide information and updates to the appropriate Standard Owner and ...

	9.4 Annual Compliance Program Training
	9.4.1 Annual training is given to employees with compliance responsibilities to familiarize them with the internal compliance program and explain how IID is affected by the Reliability Standards.


	10.0 Violations
	10.1 Discovery
	10.1.1 Employees, contract, and vendor personnel are continually reminded to report any potential violation to the Reliability Compliance Officer or their departmental management.  All potential violations will be investigated by the Reliability Compl...
	10.1.2 A confidential Internal Compliance Hotline shall be available to all employees, contract, and vendor personnel to report concerns related to reliability compliance.
	10.1.3 The Reliability Compliance Officer shall ensure that a process to proactively monitor Reliability Standards compliance is established to ensure IID is exercising due diligence to prevent and detect risk of compliance violations.
	10.1.4  The Reliability Compliance Steering Committee shall review all identified potential violations and ensure that reasonable steps are taken to both respond to the potential violation and prevent further similar violations.  This includes making ...

	10.2 Reporting to WECC
	10.2.1 Violations will be reported to WECC via the NERC Align portal or as otherwise specified by WECC, using the appropriate forms.

	10.3 Monitoring
	10.3.1 In the event a potential violation is filed with WECC, the Reliability Compliance Officer, with the assistance of the Reliability Compliance Office staff, will coordinate and monitor all additional required reporting and mitigation plans.
	10.3.2 The Reliability Compliance Officer through the Reliability Compliance Office staff and in conjunction with the Steering Committee shall ensure:
	10.3.2.1 Program controls are developed and implemented to ensure the Program is followed through monitoring and auditing to detect violations in alignment with the three-lines model.
	10.3.2.2 That the Program effectiveness is periodically evaluated through internal assessment or through third party assessment and provide this assessment to the Reliability Compliance Steering Committee, the General Manager, and the Board of Directors.
	10.3.2.3 That the risk of having compliance violations is periodically assessed and shall take appropriate steps to design, implement, or modify the controls implemented under this Program to reduce the risk of violations.



	11.0 Availability/Distribution/Communications of Program
	12.0 Program Oversight, Review, and Modification
	12.1 Oversight
	12.1.1 The Reliability Compliance Officer is responsible for the oversight, review, and maintenance of the Program.

	12.2 Review and Modification
	12.2.1 The Program will be reviewed at least annually.  Any changes to the Program will be reflected in the Revision History block and will be approved by the General Manager or designee. The revised document will be distributed per Section 11.0 of th...


	13.0 Incentives and Accountability
	14.0 Document Approval
	This Program has been reviewed and approved by the following:


