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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Purpose of the Board 

Policy Number: GP-1 

Resolution No. 9-2024 

Resolution No. 

 
The Board of Directors is the governing body of the District. The Board operates under 
the provisions of the Irrigation District Law of the State of California and all other 
applicable statutes and laws. 

 
The purpose of the Board of Directors is to: 

 
a) Identify and define the mission and vision of the District, along with the quantitative 

and qualitative results that the District is to achieve, and communicate them in the 
form of policy. 

 
b) Identify and define those results or conditions of the District that are acceptable 

and not acceptable to the Board and communicate them in the form of policy. 
 

c) Monitor the organization’s performance against the results that the Board has 
established for the District. 

 
d) Make certain operational decisions as designated by law. 

 
e) Appoint, evaluate and, when necessary, discharge the General Manager. 

 
f) Appoint, evaluate and, when necessary, discharge the General Counsel. 

 
g) Appoint, evaluate and, when necessary, discharge the Internal Auditor. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Governance Focus 

Policy Number: GP-2 

Resolution No. 9-2024 

Resolution No. 

 
The Board will govern with an emphasis on: (i) outward vision rather than an internal 
preoccupation; (ii) encouragement of consensus through constructive deliberation; (iii) 
long-term strategic leadership more than day-to-day administrative detail; (iv) clear 
distinction of Board and General Manager roles; (v) collaborative rather than individual 
decisions; (vi) seeking out and implementing best practices; (vii) proactive approaches 
over reactive behavior. 

 
Specifically: 

 
a) The Board will cultivate a sense of group responsibility. The Board will be 

responsible for excellence in governing. The Board will be an initiator of policy. The 
Board will use the expertise of individual directors to enhance the ability of the 
Board as a body. 

 
b) The Board will direct, evaluate, and inspire the organization through the 

establishment of written policies. The Board’s major policy focus will be on the 
District’s intended impacts outside the organization, not on the administrative or 
programmatic means of achieving those effects. 

 
c) Continual Board development will include orientation of new directors in the 

Board’s governance policies and processes, periodic re-orientation of existing 
directors, and regular Board discussion of process improvement. 

 
d) The Board will regularly discuss and evaluate its performance. Self-monitoring will 

include comparison of Board activities and discipline to policies adopted by the 
Board. It will be up to the Board Chairperson to determine the appropriate manner 
of this feedback and evaluation. 

 
e) The Board may take whatever appropriate actions it deems necessary in the event 

a Board member violates one of the Board’s policies. 
 
Monitoring Method: Board Report 
Frequency: Semi-Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: December 2, 2024 

Revision Date: February 4, 2025 

Revision Date: May 6, 2025 

Revision Date: November 4, 2025 

 
Title: Board Responsibilities 

Policy Number: GP-3 

Resolution No. 9-2024 

Resolution No. 44-2024 
 
Resolution No. 5-2025 
 
Resolution No. 16-2025 
 
Resolution No. 31-2025 
 

 
The specific responsibility of directors as elected representatives is to ensure effective 
and appropriate organizational performance. 

 
Specifically, the Board will: 

 
a) Produce and maintain written Governance Process, Board-Staff Linkage, and 

Strategic Direction policies that ensure high quality of governance and clear roles 
in decision-making between the Board, management and staff. 

 
 Governance Process policies define the role of the Board and its governance 

responsibilities. 
 Board-Staff Linkage policies define the relationship between the Board and the 

General Manager (and other direct reports to the Board), along with the 
expectations of them and delegations to them. 

 Strategic Direction policies define the outcomes the Board wants the District to 
achieve. 

 
b) Develop and use outreach mechanisms to ensure the Board hears the strategic 

viewpoints and values of customers and ratepayers, the community, and other 
interested stakeholders. 

 
c) Adopt the District budget on a biennial basis. 

 
d) Serve as ambassadors for the District and build relationships within and outside 

the District’s service areas. 
 

e) Contract with an external independent auditor to audit the District’s finances and 
procedures; such audits are to be performed on an annual basis. 
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f) Set the rates for services and commodities provided by the District, and maintain 

and update, as needed, a biennial rate update process adopted by the Board. 
 
g) Maintain and update, as needed, a book of policies adopted by the Board regarding 

the use and distribution of water. 
 

h) Maintain and update, as needed, a Statement of Investment Policy. 
 
i) Maintain, and update, as needed, Board Guidelines for Outages and Emergency 

Events that defines roles, responsibilities, and conduct. 
 
j) Set assessment rates for land within District boundaries. 

 
k) Assure a Board meeting procedures manual is adopted and reviewed regularly by 

the Board. 
 

l) Review the Board’s Governance Process policies regularly, on the timetable 
specified for each policy, and determine whether the Board is complying with them. 
For the purpose of this policy, compliance is defined as substantially meeting the 
requirements of the policy. 

 
m) Review the Strategic Directions and Board-Staff Linkages regularly, on the 

timetable specified in each policy, and communicate to the General Manager 
whether the Board finds the District to be in compliance. For the purpose of this 
policy, compliance is defined as substantially meeting the requirements of the 
policy. 

 
n) Regularly monitor and evaluate the performance of the General Manager based 

on achievement of the Board’s Strategic Direction and Board-Staff Linkage 
policies. 

 
o) Take such other actions as may be required by law. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Agenda Planning 

Policy Number: GP-4 

Resolution No. 9-2024 

Resolution No. 

 
To accomplish its strategic leadership consistent with Board policies, the Board will 
develop and follow an annual work plan that ensures the Board: (i) focuses on the results 
the Board wants the organization to achieve; (ii) defines the conditions of the District that 
the Board considers acceptable and unacceptable; (iii) meets its other obligations as 
stated by law or policy; and (iv) continually improves Board performance through 
education, feedback, and deliberation. Specifically: 

 
a) The Board will develop in January of each year a list of topics and issues that it 

wishes to explore that calendar year and maintain a work plan to guide District 
management and staff in preparing the agendas and education that will occur in 
Board meetings. 

 
b) Directors, the General Manager, General Counsel, and authorized designees may 

place matters on Board agendas for consent, action, or information. 
 

c) In order to have an item placed on the agenda, a director will communicate a 
request, within a reasonable period of time prior to a meeting, preferably in writing, 
to the Secretary to the Board, General Manager, or General Counsel, as 
appropriate. With regard to a regularly scheduled Board meeting, the request will 
be submitted no later than noon Tuesday of the week prior to a regularly scheduled 
Tuesday Board meeting. 

 
d) Directors’ agenda requests may be subject to modification due to legal or practical 

reasons. However, it will be the goal of District management and staff to facilitate 
the placement of all director requests on the agenda whenever possible. 

 
e) As a general practice, the Board Chairperson, Vice Chairperson, General 

Manager, General Counsel, and Secretary to the Board will coordinate concerning the 
creation of the agenda for each regular meeting of the Board. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: November 4, 2025 

 
Title: Election of the Board 
Chairperson and Vice Chairperson 

 
Policy Number: GP-5 

Resolution No. 9-2024 

Resolution No. 31-2025 

 
The Board will elect each year a Chairperson and Vice Chairperson to preside over the 
Board, under the following terms and conditions: 

 
a) The nominations for and election of Chairperson and Vice Chairperson for the 

ensuing year will be accomplished by the Board at its first regular meeting in 
December during a non-election year or the next regular meeting following the 
reorganizational meeting in December during a regular election year. 

 
b) To assure the greatest degree of confidence by the Board in its officers, the 

Chairperson and Vice Chairperson will be annually elected upon a vote of four or 
more directors voting in approval. 

 
c) The Chairperson and Vice Chairperson will each serve one-year terms beginning 

January 1 each year and expire at the conclusion of December 31 of each year. 
 

d) During the absence of the Chairperson, the Vice Chairperson will preside, and, in 
the event that both the Chairperson and Vice Chairperson are absent, vacant, or terms 
expired, the directors present will select for that meeting one director to act as 
Chairperson pro tempore by a simple majority of those present. 

 
e) In the event that the office of either Chairperson or Vice Chairperson becomes 

vacant, the board, within 30 days from the date of such vacancy, will select one of 
its directors upon a vote of three or more directors voting in approval to fill the term 
of that office. 

 
f) The Chairperson and/or Vice Chairperson will be recalled upon a vote of three or 

more directors voting to recall. Nomination and election of a new Chairperson 
and/or Vice Chairperson will occur in the same manner as described in paragraph 
“b” within 30 days from the date of the vote to recall. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Role of the Board Chairperson 

 
Policy Number: GP-6 

Resolution No. 9-2024 

Resolution No. 

 
The Board Chairperson will assure the integrity of the Board’s processes and coordinate 
with the Board to assure effective Board representation to outside parties. 

 
Specifically: 

 
a) The Chairperson will ensure that the Board behaves consistently within its own 

rules and policies, and those legitimately imposed on it from outside the 
organization. 

 
b) The Chairperson will preside over and facilitate Board meetings. 

 
c) The Chairperson will ensure that meeting discussion focuses on those issues 

which, according to Board policy, belong to the Board to decide. 
 

d) The Chairperson will ensure that deliberation is fair, open, and thorough, but also 
timely, orderly and kept to the point. 

 
e) The Chairperson will schedule and coordinate the annual process of evaluating 

the General Manager, the General Counsel, and the Internal Auditor. 
 

f) The Chairperson will ensure that the Board’s agendas meet the goals of the annual 
work plan. 

 
g) The Chairperson will ensure a process is in place for regularly evaluating the 

Board’s adherence to Board policies. 
 

h) The Chairperson will approve expense reimbursement requests of other directors. 
The Vice Chairperson will approve expense reimbursement requests of the 
Chairperson. 

 
i) The Chairperson will assure the Board meeting procedures manual is observed. 
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j) The Chairperson will coordinate with the Board to assure the Board is effectively 
represented to outside stakeholders, organizations, and other groups. 

 
k) The Chairperson has no authority to supervise or direct the General Manager, 

apart from authority expressly granted him or her by the Board. 
 

l) The Chairperson may delegate his or her authority, but remains accountable for its 
use. 

 
m) The Vice Chairperson will assist the Chairperson in carrying out these 

responsibilities. 
 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Board Committee Principles 

 
Policy Number: GP-7 

Resolution No. 9-2024 

Resolution No. 

 
The Board may establish committees composed of two directors through approval by the 
full board. Upon formation, each committee will have a description of the committee’s 
purpose included in the Board memorandum for approval of the committee’s formation. 
Committees and external appointments will be reviewed every January by the Board to 
determine whether they should continue and to appoint or reappoint directors. 

 
Specifically: 

 
a) Committees will assist the Board in its ongoing work and activities. All 

committees will ordinarily assist the Board by gaining education, considering 
alternatives and implications, and preparing policy alternatives. 

 
b) Board committees may not speak or act for the Board except when formally 

given such authority for specific and time-limited purposes. 
 

c) Board committees cannot exercise authority over management and staff nor 
interfere with the delegation from the Board to the General Manager. Because 
the General Manager works for the full Board, he or she will not be required to 
obtain approval of a Board committee before an executive action. 

 
d) As appropriate, items scheduled for Board action (including items requested by 

a director) may first be presented to a committee for review. 
 

e) Committee members will ensure that committee meetings focus on those 
issues which, according to Board policy, belong to the Board to decide. 

 
f) This policy applies to any group which is formed by Board action, whether or 

not it is called a committee and regardless of whether the group includes 
directors. It does not apply to committees formed under the authority of the 
General Manager. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: May 6, 2025 

Revision Date: November 4, 2025 

 
Title: Board Training and Orientation 

 
Policy Number: GP-8 

Resolution No. 9-2024 

Resolution No. 16-2025 

Resolution No. 31-2025 

 
Directors must be knowledgeable about the District they are governing, about issues that 
affect the District, and their roles and responsibilities as policy-makers for the District. The 
Board will invest in training, development, and orientation to assure excellence in 
governance. 

 
Specifically: 

 
a) Directors will be offered and encouraged to receive regular education and 

training opportunities with respect to water, power, and other District matters. 
 

b) Directors will be offered and encouraged to receive training in the skills of 
effective governance, communication, and decision making. 

 
c) All directors will receive a regular training in the Board’s governance policies. 

 
d) All directors will be offered and encouraged to receive training in the facilitation 

of and participation in meetings. 
 

e) As required by law, directors will receive training on laws related to ethics, 
conflict of interest requirements, harassment and discrimination, government 
transparency, open government, and fair government processes every two 
years, or more often as requested or needed. 

 
f) The Board will maintain a standard orientation curriculum for newly elected 

directors, including a thorough introduction to the Board’s governance policies 
and the District's operations. The General Manager, Secretary to the Board, 
and a current director appointed by the Chairperson will coordinate orientation 
sessions for newly elected directors within 60 days of certified election results. 
Travel and other expenses outside the District’s service areas for new directors 
will not be permitted until the full completion of orientation, as certified by the 
Secretary to the Board. 
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Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: November 4, 2025 

 
Title: Board Conduct 

Policy Number: GP-9 

Resolution No. 9-2024 

Resolution No. 31-2025 

 
The Board and its directors should act in an ethical, businesslike, productive, and lawful 
manner. In all of their communications, in and out of Board meetings, directors should 
avoid even the appearance of impropriety to ensure and maintain public confidence in the 
District. 

 
Specifically: 

 
a) Every board director will attend all regular and special meetings of the Board, 

unless there is good cause for an absence. 
 

b) Directors will conduct themselves in accordance with all laws. 
 

c) Directors should conduct themselves with civility and respect at all times with 
one another, with management and staff, and with members of the public. 

 
d) In their communications, directors are expected to demonstrate loyalty to the 

interests of the District’s customers and ratepayers. This supersedes any 
conflicting loyalty such as that to advocacy or interest groups and membership 
on other Boards or organizations. It also supersedes the personal interest of 
any director acting as a consumer of the organization’s activities. 

 
e) Directors may not attempt to exercise individual authority over the organization 

except as explicitly set forth in Board policies. 
 

i) Directors must recognize the lack of authority vested in them as individuals 
in their interactions with the General Manager, General Counsel, and 
Internal Auditor, or with management and staff, except where explicitly 
Board authorized. 

 
ii) In their interactions and communications with the public, press or other 

entities, directors should recognize the same limitation and the inability of 
any director to speak for the Board or for other directors except to repeat 
explicitly stated Board decisions. 
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f) Directors will at all times endeavor to express their individual opinions in a 

responsible manner, without causing harm to the District, to the District’s 
customers and ratepayers, or to other directors, management and staff. 

 
g) Each director is expected to support the legitimacy and authority of the 

decisions of the Board concerning any matter, irrespective of the director’s 
personal position. 

 
i) Directors retain the right to criticize the decisions of the District, but in doing 

so should make it clear that it is their opinion, and not the opinion of the 
Board or other directors, and so long as it complies with the limitations set 
forth in these policies. Directors are encouraged to notify the General 
Manager and General Counsel in advance when they plan to communicate 
opposition to the District’s decisions and policies. 

 
ii) Directors should prepare themselves for Board deliberations. 

 
h) Directors will discourage former directors from attempting to influence the 

Board, individual directors, or management and staff on behalf of any third party 
(other than a governmental entity) from whom the former director is receiving 
compensation, on any matter that the former director substantially participated 
in during his or her tenure with the Board. This provision will not apply to: (i) 
communications by a former director acting in his or her capacity as an 
individual or ratepayer and for which the director receives no compensation; or 
(ii) communications with a former director who has not been a director for more 
than two years. 

 
i) Directors will abide by the Board Guidelines for Outages and Emergency Events. 

 
Monitoring Method: Board Report 
Frequency: Semi-Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Board Compensation and 
Benefits 

 
Policy Number: GP-10 

Resolution No. 9-2024 

Resolution No. 

 
Directors’ salaries will be set in accordance with the directors’ compensation ordinance 
currently in effect, pursuant to the Irrigation District Law. 

 
Health and welfare benefits for directors will be set separately by resolution of the Board. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 

 
Title: Board Travel and Expense 

 
Policy Number: GP-11 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 

 
Directors will have the opportunity to attend conferences, meetings, training, and various 
activities that are appropriate to their work as directors and provide value to the District. 

 
Specifically: 

 
a) The Board of Directors will, during its consideration and approval of the IID’s 

budget, establish a budgeted amount for directors’ travel and other expenses. If 
the budget for Board expenses exceeds the amount budgeted, the Board may 
consider allocating additional funds during the fiscal period, as necessary. 

 
b) Expenditure of funds for director travel and business expenses will be made 

directly by the IID, through director credit card purchase, or by individual director 
payment. Any expenses incurred through direct payment of directors’ personal 
funds will be subject to reimbursement upon presentation to IID of the appropriate 
documentation. 

 
c) Inasmuch as directors are provided a credit card and justified out-of-pocket 

expenditures are reimbursable, this policy does not include a provision for 
advances. 

 
d) All director expense claim forms will be compiled and submitted for approval to the 

Board Chairperson. The Chairperson of the Board will submit his/her claim for 
expense forms to the Vice Chairperson of the Board. 

 
e) Directors will be reimbursed for personal vehicle used on IID business outside its 

jurisdictional boundary. Said reimbursement will be at the rate established by the 
Internal Revenue Service. 

 
f) Director requests for reimbursement for travel expenses and meals must be 

submitted on the appropriate expense form and receipts will be provided to the 
secretary to the Board within 30 days upon return from a trip. 
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g) Directors will incur travel and other expenses for legitimate IID related business 
only. Expenses incurred by a director, which are not within this category, will not 
be approved for reimbursement. Expenditures such as pay-per-view movies, video 
games, liquor cabinet or bar bills, or any type of alcoholic beverage on restaurant 
receipts, charged to the hotel bill or credit card, are the directors’ responsibility and 
are not reimbursable by the IID. 

 
h) Directors’ travel expenses incurred in connection with a specific IID project 

(certificates of participation, negotiations, etc.) will not be charged to the directors’ 
travel budget, but will instead be charged to the project. 

 
i) The Secretary to the Board will ensure a financial summary of directors’ travel and 

other expenses is posted on the District’s website on a semi-annual basis. 
 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Governance Process 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: External Auditor Relationship 

 
Policy Number: GP-12 

Resolution No. 9-2024 

Resolution No. 

 
The Board is responsible for hiring the District’s external auditor to perform the annual 
independent financial audit. 

 
Specifically: 

 
a) The Board will make the choice of external auditor, based on input from 

management and staff and others it deems necessary to exercise prudent, 
independent judgment. 

 
b) The Board will appoint one or two directors each year to meet with the external 

auditor after the audit is complete. The meeting will be independent of 
management and staff. The director(s) will report their findings to the Board on 
a timely basis. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Unity of Control 

Policy Number: BL-1 

Resolution No. 9-2024 

Resolution No. 

 
Only decisions of the Board acting as a body are binding on the General Manager, the 
General Counsel, and the Internal Auditor. 

 
Specifically, in or out of the Board meeting: 

 
a) Decisions or instructions of individual directors, officers, or committees are not 

binding on the General Manager, General Counsel, or Internal Auditor except 
in instances when the Board has specifically authorized such exercise of 
authority. 

 
b) In the case of directors or committees requesting information or assistance 

without Board authorization, the General Manager, General Counsel, or 
Internal Auditor must refuse such requests that require, in their opinion, a 
substantial amount of management and staff time, or funds, or are disruptive. 

 
c) Directors may communicate directly with District employees or contractors. 

However, the Board as a body and individual directors will never give direction 
to persons who report directly or indirectly to the General Manager, with the 
exception of the General Counsel, Internal Auditor, and Secretary to the Board. 
If individual directors are dissatisfied with the response they receive, they may 
seek a resolution by the full Board. 

 
d) The Board as a body and directors individually will refrain from evaluating, 

either formally or informally, any management or staff other than the General 
Manager, the General Counsel, and the Internal Auditor. 

 
Monitoring Method: Board Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: December 2, 2024 

Revision Date: February 4, 2025 

Revision Date: November 4, 2025 
 

 
Title: Board-General Manager 
Relationship 

 
Policy Number: BL-2 

Resolution No. 9-2024 

Resolution No. 44-2024 

Resolution No. 5-2025 

Resolution No. 31-2025 
 

 
The Board of Directors is the governing body of the District. The Board operates under 
the provisions of the Irrigation District Law of the State of California and all other 
applicable statutes and laws. 

 
a) The Board of Directors is responsible for the following: 

 
i) Identify and define the mission and vision of the District, along with the 

quantitative and qualitative results that the District is to achieve, and 
communicate them in the form of policy. 

 
ii) Identify and define those results or conditions of the District that are 

acceptable and not acceptable to the Board and communicate them in the 
form of policy. 

 
iii) Monitor the organization’s performance against the results that the Board 

has established for the District. 
 

iv) Make certain operational decisions as are designated by law. 
 

v) Appoint, evaluate, and terminate the General Manager. 
 

b) The General Manager is responsible for the following: 
 

i) Manage and oversee all operations and business affairs of the District, 
including establishing, maintaining, regularly reviewing, and updating 
policies necessary for the effective and efficient management of the District 
and implementation of the Board’s policies. 
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ii) Achieve the results established by the Board within the appropriate and 
ethical standards of business conduct set by the Board. 
  

iii) Prepare and submit to the Board for approval biennially a budget to achieve 
the Board’s strategic directives. 

 
iv) Within the parameters of the overall budget, decide the staffing plan and 

employee resources needed to carry out the District’s goals.  
 

v) Establish and enforce District rules and regulations, establish and 
periodically update non-rate fees and costs to facilitate service, administer 
the personnel system (including hiring and terminating of all officers and 
employees except the General Counsel and Internal Auditor), attend meetings 
of the Board, report on the general affairs of the District, and keep the Board 
advised as to the needs of the District. 

 
vi) Establish and enforce a code of ethics applicable to all employees, which 

provides clear guidelines for ethical standards and conduct. 
 

vii) Implement and maintain an integrated enterprise risk management process 
that identifies, assesses, prudently manages, and mitigates a variety of risks 
facing the District. 

 
viii) Keep the Board informed about any issues arising for the utility that could 

pose a significant reputational or operational risk to the District,  including 
reliability compliance. 

 
ix) Ensure the smooth continuous operation of the District in the event of the 

planned or unplanned absence of the General Manager. 
 

x)  Interact with the public and other utilities and government agencies, 
pursuant to policies adopted by the Board. The General Manager will 
assure, in cooperation and consultation with the Board, that the District is 
appropriately represented in the communities it serves. 

 
xi) Make recommendations to the Board with regard to customer programs, 

including those funded by the Public Benefits Charge. 
 

xii) Perform other responsibilities as may be delegated by the Board either by 
resolution or through the General Manager’s contract of employment. 

 
Monitoring Method: Board and GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: February 4, 2025 

Revision Date: May 6, 2025 

 
Title: Board-General Counsel 
Relationship 

 
Policy Number: BL-3 

Resolution No. 9-2024 

Resolution No. 5-2025 

Resolution No. 16-2025 
 

 
The General Counsel provides legal counsel to the District and to the Board. The General 
Counsel reports to the Board and maintains a functional relationship to the General 
Manager. All internal and external legal services will be under the direct supervision of the 
General Counsel. All District requests for legal services to and legal advice from outside 
counsel are coordinated through and include the General Counsel to ensure appropriate 
legal representation regarding all legal issues impacting the District. 

 
The Board, in consultation with the General Manager, will appoint, evaluate, and 
terminate the General Counsel. 

 
With respect to the Board, the General Counsel will: 

 
a) Provide legal advice or opinion regarding District issues whenever the General 

Counsel deems necessary or when required by the Board. 
 

b) Inform the Board of material legal issues impacting the District or the Board. 
 
c) Assist the Board and individual directors in complying with applicable statutes 

and laws. 
 

d) Perform those functions under the California Tort Claims Act delegated by the 
Board of Directors. 

 
e) Act as the District’s Ethics Officer by providing c o u n s e l  a n d  t r a i n i n g  t o  

t h e  Board, individual directors, and employees with concerning ethical 
matters, including conflict of interest issues and standards of ethical conduct. 
 

f) Assure the public is able to access public information maintained by the 
District, consistent with the rights and obligations set forth by the California 
Public Records Act and the California Constitution. 
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g) Oversee all investigations conducted on behalf of the District, including 
investigations regarding pending tort claims, employment investigations, and 
discrimination claims. 

 
h) The General Counsel will not provide legal counsel to directors except in their 

role as directors. 
 
Monitoring Method: Board and General Counsel Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: November 4, 2025 
 

 
Title: Board-Internal Auditor 
Relationship 

 
Policy Number: BL-4 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 
 
Resolution No. 31-2025 

 
The Internal Auditor provides independent, objective assurance and consulting services 
to the Board and management in order to improve District operations. 

 
The Board, in consultation with the General Manager, will appoint, evaluate, and 
terminate the Internal Auditor. The Internal Auditor reports to the General Manager for 
day-to-day administrative matters, but otherwise reports to the Board. 

 
The Internal Auditor will propose an annual audit plan for approval by the Board. The 
Internal Auditor will conduct audit reviews as identified in the annual audit plan and special 
projects requested by management, General Counsel, or the Board. The Board may 
provide input into the audit planning process and may require that special projects and 
reviews be conducted. 
 
Every four years, the Internal Auditor will, in consultation with the General Manager, complete 
an integrated risk assessment process that identifies and assesses a variety of risks facing 
the District. The results will be provided to the General Manager for consideration in the 
enterprise risk management process. 

 
In keeping with the unity of control, individual directors cannot direct the Internal Auditor. 

 
The work of the Internal Auditor will provide reasonable assurance regarding the 
achievement of objectives in the following areas: 

 
a) Adherence to plans, policies, and procedures. 

 
b) Compliance with applicable laws and regulations. 

 
c) Effectiveness and application of administrative and financial controls. 

 
d) Effectiveness and efficiency of operations. 
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e) Reliability of data. 
 

f) Safeguarding assets. 
 
g) Accuracy of Strategic Direction monitoring reports. 
 

The Internal Auditor in the performance of his or her duties will have unlimited access to 
all activities, records, property, and personnel of the District. 
 
The Board will receive the results of all audits it requests and all results from the annual 
audit plan. In addition, the Internal Auditor will inform the Board of the results of any other 
audit when he or she reasonably determines that the audit indicates a significant financial 
or operational risk to the District. In all cases, reports will be sent to individuals, be it the 
Board or management, who are in positions to see that action is taken on audit findings 
and recommendations. 
 
Monitoring Method: Board and Internal Auditor Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Board-Secretary to the Board 
Relationship 

 
Policy Number: BL-5 

Resolution No. 9-2024 

Resolution No. 

 
The Secretary to the Board of Directors supports the Board by carrying out various duties 
to ensure accurate documentation of Board meetings, discussions, and decisions. 

 
The Secretary to the Board of Directors is elected annually by the Board of Directors at 
its organizational meeting and holds office at the pleasure of the Board. 

 
The Secretary: 

 
a) Oversees and coordinates the preparation of the Board’s agendas and 

supporting reports, the official publications of legal notices, and the distribution 
of meeting material. 

 
b) Attends Board meetings and records votes during meetings. 

 
c) Prepares and distributes the minutes of all Board meetings. 

 
d) Ensures original copies of the minutes, resolutions, and board agendas are 

kept on file. 
 

e) Assists with maintaining and updating the Board’s work plan. 
 

f) Supports the Board Chairperson and General Manager in ensuring the Board’s 
policies are monitored at the appropriate frequencies. 

 
g) Schedules appointments and makes travel arrangements, records and posts 

credit card expenses and assigns charges and expenses to appropriate 
expense accounts for directors. 

 
h) Receives and files Board of Directors’ conflict of interest code statements as 

required by the Fair Political Practices Act. 
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i) Assists with preparation of the biennial budget and ensures costs are 
maintained within budget. 

 
Monitoring Method: Board and Board Secretary Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Evaluation of the General 
Manager’s Performance 

 
Policy Number: BL-6 

Resolution No. 9-2024 

Resolution No. 

 
The General Manager’s job performance will be evaluated by comparing the 
organization’s results, operations, and the General Manager’s personal performance to 
the policies established by the Board. 

 
Specifically: 

 
a) The Board will evaluate the General Manager’s performance on an annual 

basis. 
 

b) The evaluation will be based on an evaluation of the organization’s 
performance and the General Manager’s personal performance against the 
desired results established by the Board. 

 
c) The Board will use data to determine the degree to which Board policies are 

being met. 
 

d) All policies that instruct the General Manager will be monitored at a frequency 
and by a method chosen by the Board. 

 
Monitoring Method: Board and GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Delegation to the General 
Manager 

 
Policy Number: BL-7 

Resolution No. 9-2024 

Resolution No. 

 
The Board will instruct the General Manager through written policies that define the 
results that the organization is to achieve, and which describe the delegation of authority 
to the General Manager. 

 
Specifically: 

 
a) The Board will identify and define those results or conditions of the District that 

are acceptable and not acceptable to the Board and communicate them in the 
form of policy. 

 
b) The Board will develop policies that define the delegation to the General 

Manager with regard to the General Manager’s authority. 
 

c) The General Manager is authorized to establish all further policies, make all 
decisions, take all actions, establish all practices, and develop all activities 
related to the operations or business affairs of the District. 

 
d) The General Manager will use prudent judgment in the exercise of the 

delegations and in a manner that is operationally and economically sound, 
serves the best interests of the District’s customers and the community, 
comports with prudent business practices, balances the risks and benefits of 
the actions, and does not expose the District to unreasonable risk. 

 
e) If the General Manager reasonably determines that an activity related to the 

delegations presents, regardless of the size of the financial commitment: (i) a 
unique and significant operational risk to the District; (ii) a significant impact to 
customers; (iii) a significant impact to community relations; (iv) a significant 
impact to the District’s reputation; or (v) materially compromises the policies 
and goals established by the Board, the General Manager will inform the Board 
and may request the Board to take appropriate actions. 
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f) The Board may change its delegation to the General Manager at any time, 
subject to the conditions of the Board’s contract with the General Manager, 
thereby expanding or limiting the authority of the General Manager. The Board 
will respect the General Manager’s decisions in those areas that are delegated 
to him or her as long as any particular delegation is in place. 

 
Monitoring Method: Board and GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: June 4, 2024 
 
Revision Date: February 4, 2025 
 
Revision Date: November 4, 2025 
 

 
Title: Delegation to the General 
Manager with Respect to the Biennial 
Planning Process 

 
Policy Number: BL-8 

 
Resolution No. 9-2024 

 
Resolution No. 16-2024 
 
Resolution No. 5 -2025 
 
Resolution No. 31-2025 

 
To encourage strategic, long-range, and regular planning as foundational to the culture 
and performance of the District, and to maximize engagement and participation from the 
Board, management, all levels of staff, and the public in shaping priorities and direction 
of the District through biennial budgets and strategic plans, the Board therefore delegates 
to the General Manager responsibility for the following: 

 
Every year: 

 
a) Provide the Board with budget updates and amendments, if required. 

 
In even-numbered years: 

 
a) In the first quarter, provide the Board cost of service studies for water and power, 

inclusive of support services costs. 
 

b) In the fourth quarter, recommend to the Board a biennial budget for adoption, and 
inform the Board with regard to budget development in the third quarter. 

 
In odd-numbered years: 

 
a) In the first quarter, conduct and complete a process and Board action to update 

water and power rates.  
 

b) In the third quarter, provide the Board with an updated asset management plan. 
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c) In the fourth quarter, complete and promote a two-year strategic plan for the District 

following robust consultation with the Board, and which will take into account 30-
year outlooks for water and power, the results of a public survey and an 
organizational survey. 

 
 
Monitoring Method: GM Report 
Frequency: Quarterly 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 

 
Title: Delegation to the General 
Manager with Respect to Procurement 

 
Policy Number: BL-9 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 

 
The procurement of goods and services is an integral part of District operations. District 
procurement activities will take place in accordance with the following principles: 

 
a) Competition: District procurement activities will be competitive whenever 

reasonable. 
 

b) Direct Procurement: Direct procurement may be utilized when it is in the 
District’s best interest. Direct procurement is the purchase of goods or services 
without competition when multiple sources of supply are available. 

 
c) Sole Source Procurement: Sole source procurement will be performed only in 

the case of an emergency or when a competitive process is not reasonable. 
 

d) Inclusiveness: District procurement practices will promote the inclusiveness of 
the entire supplier community in its contracting opportunities. 

 
e) Local Vendor Preference: District procurement practices will encourage local 

vendor participation by extending a preferential advantage during the evaluation 
process. 

 
f) Responsible Bidder: The District will only do business with reputable and 

responsible suppliers. A responsible bidder demonstrates the attribute of 
trustworthiness, as well as quality, fitness, capacity, financial capability, and 
experience to satisfactorily perform District work. 

 
g) Best Value Procurement: The District may procure supplies and materials by 

the best value at the lowest cost methodology where cost and other factors are 
used to obtain the maximum value while ensuring a fair and equitable process. 

 
h) Strategic Alliances: The District may enter into strategic alliance contracts to 

procure goods or services. A strategic alliance is a competitively bid multi-year 
contract for goods and/or services in which the supplier and the District work 
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collaboratively over the life of the contract to improve quality, and to explore 
design and process improvements to reduce the cost of production, service 
delivery, and the total cost of ownership. These benefits are shared both by the 
District and the supplier. 

 
i) Protest Policy: The District will ensure that suppliers are afforded the 

opportunity to have their grievances heard through a fair protest and appeals 
process. 

 
j) Project Labor Agreements: The District will comply with any applicable project 

labor agreements. 
 

k) Major Work Authorizations: The General Manager is delegated authority to 
approve all MWA procurement transactions to achieve project implementation up to 
the board-approved project amount. 

 
l) Delegation of Authority to the General Manager: The General Manager is 

delegated authority to perform and approve the procurement activities in 
accordance with the terms below. 

 
Category Amount 
Competitive Awards: 
Operational Inventory $5 million 

(critical materials, parts, and equipment) 
Operational Inventory $5 million 

(non-critical) 
Non-inventory Materials $5 million 
Construction and Maintenance Services $5 million 
Professional and Consulting Services $5 million 

 
Operational Inventory: 
The General Manager is authorized to replenish store stock materials for the 
economical and efficient operation of the District. 

 
Sole Source: 
All types $5 million 

 
Direct Procurement: 
Materials/Supplies/Services/Memberships $5 million 

 
Emergency Procurements: 
In the event of a sudden, unexpected occurrence that poses a clear and imminent 
danger, requiring immediate action to prevent or mitigate the loss or impairment 
of life, health, property or essential public services, the General Manager is 
authorized to make all necessary procurements and will inform the Board in a 
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timely manner. 
 

Contract Amendments: 
The General Manager is delegated the authority to make changes to contract 
terms to extend for time and for other non-cost changes. 

 
Monitoring Method: GM Report (including all procurements in the $1 million to $5 million 
range) 
Frequency: Quarterly 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: June 18, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: November 5, 2024 
 
Revision Date: December 2, 2024 
 
Revision Date: November 4, 2025 
 

 
Title: Delegation to the General 
Manager with Respect to Power-
Related Transactions 

 
Policy Number: BL-10 

 
Resolution No. 9-2024 

 
Resolution No. 17-2024 

 
Resolution No. 30-2024 
 
Resolution No. 38-2024 
 
Resolution No. 44-2024 
 
Resolution No. 31-2025 

 
As part of prudently managing power-related business processes and risks, providing 
retail rate stability, and serving customers, the District is required to enter into: (i) 
contracts to purchase and sell wholesale electricity and fuel; (ii) contracts for transmission 
service, fuel transportation storage; and (iii) contracts to financially hedge or mitigate 
pricing, supply, and market risks associated with the transactions above; (iv) contracts to 
interconnect generation projects; and (v) customer agreements for facilitating service at 
the distribution level. 

The Board delegates to the General Manager the authority to negotiate, enter into, 
administer, and terminate new or pre-existing contracts associated with the transactions 
above with the following limits: 

 
a) Power Purchase Agreements, and similar agreements to procure fuel and 

purchased power, up to 10 years in length with a 10-year option to renew. 
 

b) Power Transmission Service Agreements (as procured by the District from third- 
party systems) for up to 10 years in length. 

 
c) Fuel Transportation Agreements (as procured by the District from third parties) up 

to 10 years in length. 
 
Power Purchase Agreements, and similar procurement agreements, will conform to the 
following standards: 

 
1. Result from a competitive bidding process. 
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2. Result from a transparent evaluation process of qualified bidders, based upon a 
least-cost, best-fit approach. 

3. Be consistent with the Energy Risk Management Policy. 
 
The above standards will be waived by the General Manager in those circumstances that 
do or could arise due to an emergency or threat to public service. 
 
The General Manager will establish appropriate policies to bar the undue influence or 
lobbying of Directors or District staff by bidders. 

 
The Board delegates to the General Manager the authority to approve administrative 
revisions to the District’s Open Access Transmission Tariff, which encompasses all 
matters addressed in the tariff except rate schedules. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 

Date of Adoption: September 17, 2024 

Revision Date: 

 
Title: Delegation to the General 
Manager with Respect to the Energy 
Risk Management Policy 

Policy Number: BL-11 

Resolution No. 30-2024 

Resolution No. 

 
To effectively manage operational and financial risks inherent in its business operations 
and ensure adequate capacity to meet customer demand, the District must identify and 
mitigate various factors including load variability, availability of generation, uncertainty in 
production, and volatility in market prices 

 
The Board delegates to the General Manager the authority to develop, approve, and 
implement an Energy Risk Management Policy that accomplishes the following 
objectives: 

 
a) Ensure reliable power supply by optimizing District-owned resources and 

procuring energy in a cost-effective manner that aligns with system needs. 
 

b) Maintain competitive and adequate power rates. 
 

c) Comply with state regulations on renewable energy and exceed Renewable 
Portfolio Standard requirements, including mandated reductions in greenhouse 
gas emissions. 

 
d) Fulfill obligations as a balancing authority under the Western Electricity 

Coordinating Council. 
 

e) Establish an energy risk management oversight group to provide managerial 
oversight of the District’s energy risk management program, including defining 
required operating procedures or standards. 

 
Monitoring Method: GM 
Report Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: February 4, 2025 
 
Revision Date: February 3, 2026 
 

 
Title: Delegation to the General 
Manager with Respect to Water- 
Related Transactions 

 
Policy Number: BL-12 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 
 
Resolution No. 5 -2025 
 
Resolution No. 4 -2026 
 

 
As part of prudently managing the District’s available water supply to ensure long-term 
reliability, efficiency, and affordability, fulfilling the District’s authorized water transfer 
commitments, and protecting the District’s senior water rights, the District is required to 
enter into: (i) water supply agreements; (ii) water conservation contracts with water users; 
(iii) water transfer agreements with other agencies; and (iv) other contracts and 
agreements. 

 
Therefore, the Board delegates to the General Manager the authority to: 

 
a) Enter into water supply agreements less than 100-acre feet per year and no more 

than 30 years duration. 
 

b) Determine reimbursable costs associated with water supply, irrigation, and 
drainage. 

 
c) Establish water operations, maintenance and conservation projects, programs, and 

initiatives, including related permitting and implementation requirements and grant 
funding mechanisms. 

 
d) Enter into water conservation contracts with eligible participants after biennial 

program implementation and biennial funding are approved by the Board. 
Implementation and funding approvals will be concurrent with the biennial budget 
approval process in the fourth quarter of even years and preceded by appropriate 
stakeholder outreach. 

 
e) Ensure timely payment for water conservation contracts, but no later than the end of 

the calendar year following the year in which water was conserved. 
 

f) Negotiate amendments or revisions to water transfer agreements with other 
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agencies, with final approval for such agreements to be made by the Board as 
appropriate. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 

 
Title: Delegation to the General 
Manager with Respect to Local, State, 
and Federal Legislation and 
Regulation 

 
Policy Number: BL-13 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 

 
The Board supports the development of legislative and regulatory policies that further the 
Board’s policies and protect and advance the District’s interests. 

 
a) The General Manager is authorized to develop, in consultation with the Board or a 

Board committee, local, state, and federal legislative or regulatory positions 
consistent with Board policies, and communicate them to local, state, and federal 
agencies, representatives, and relevant stakeholders. 

 
b) When communicating a new position on local, state, or federal legislation or 

regulation, the General Manager will provide advance notice to the Board or a 
Board committee, when feasible. 

 
c) The General Manager will keep the Board appropriately apprised of local, state, 

and federal legislation and regulatory matters and developments in a timely 
manner. 

 
Monitoring Method: GM Report 
Frequency: Semi-Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: December 2, 2024 
 

 
Title: Delegation to the General 
Manager with Respect to Real and 
Personal Property 

 
Policy Number: BL-14 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 
 
Resolution No. 44-2024 

Normal business operations require the District to engage in (i) the acquisition of interests 
in real property; (ii) management of interests in real property; and (iii) the disposition and 
lease of surplus furniture and equipment. 

 
The General Manager is delegated decision-making and approval authority concerning 
personal and real property within the following parameters: 

 
Personal Property 

 
a) Disposal of Salvage Tangible Personal Property. The disposal of salvaged tangible 

personal property will be done in accordance with the General Manager's signing 
authority and applicable law. 

 
Real Property 

 
a) The purchase price does not exceed $5 million and is within 115% of the appraised 

value of the property. 
 

b) Enter into, manage, and terminate leases within 115% of fair market value, 
including from third parties on third-party-owned property and to third parties on 
District-owned owned property. 

 
c) Easements, rights of way, and licenses may be granted to third parties where the 

District’s current or anticipated future operations are not adversely impacted. 
Easements, licenses, and rights-of-way from third parties may be obtained within 
125% of fair market value. 

 
d) Negotiate and pay taxes, assessments, fees, levies, or charges arising from or 

related to the District’s ownership or other interests in real property. 
 

e) Authorize permits and applications related to implementation of District projects 
on District-owned land. 
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f) Recommend to the Board changes in the use of District-owned farmland property, 

including for conservation purposes to meet contractual obligations or policy 
objectives. 
 

g) Ensure properties leased by the District are maintained in good condition and that 
leases shall be for fair market value and not adversely impact the District’s current or 
anticipated future operations. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 

Date of Adoption: September 17, 2024 

Revision Date: 

 
Title: Delegation to the General 
Manager with Respect to 
Environmental Compliance 

Policy Number: BL-15 

Resolution No. 30-2024 

Resolution No. 

 
The Board delegates to the General Manager the authority to take all necessary actions, 
including applications and submittals, for environmental compliance purposes to any 
federal, state, or local entity. 

 
The Board delegates to the General Manager, to the fullest extent permissible, those 
functions identified in Title 14 of the California Code of Regulations, as may be amended, 
to administer the California Environmental Quality Act on behalf of the District. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Board-Staff Linkage 

 
 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 

 
Title: Delegation to the General 
Counsel with Respect to the 
Settlement of Claims and Litigation 

 
Policy Number: BL-16 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 

 
Normal business operations require the District to enter into settlements of: (i) claims and 
lawsuits filed against it and brought by the District against third parties; (ii) regulatory 
matters to which the District is a party; and (iii) other disputes with third parties (“Dispute” 
or “Disputes”). 

 
The General Counsel, in consultation with the General Manager, is delegated authority to 
enter into settlement agreements to resolve Disputes and is authorized to execute all 
necessary documents to finally resolve such matters in accordance with Board policy and 
within the parameters of the matrix below and will timely provide the Board with a 
summary of any significant settlement of a Dispute. 

 
Category 
 
Tort Claims/Other Claims 
Under Workers’ Compensation Laws 
 
Condemnations Filed by IID: 

Up to 115% of Appraised Value 
Greater than 115% of Appraised Value 

 
Condemnations Filed Against IID: 

85% or greater of Appraised Value 
Less than 85% of Appraised Value 

 
All Other Disputes 

Amount 
 

Up to IID’s self- insured 
retention levels 1 

 
 

$5 million 
$500k 

 
 

$5 million 
$500k 

 
$500k 

 
Monitoring Method: General Counsel Report 
Frequency: Annual 

 

 
1 Amounts in excess of the self-insured retention levels are paid under insurance policies. 



February 3, 2026 

48 

 

 

 

 
IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: June 4, 2024 

 
Title: Mission and Vision 

Policy Number: SD-1 

Resolution No. 9-2024 

Resolution No. 16-2024 

 
Mission 
Imperial Irrigation District provides water and power, essential to life and progress for the 
communities we serve. 

 
Vision 
As a community-owned utility, we are committed to providing reliable and cost-effective 
water and power. We will achieve this by protecting and maintaining our resources and 
assets while continuously improving the quality of service for our customers. We aim to 
be a trusted partner in the overall well-being of the communities we proudly serve. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Customer Relations, Outreach, 
and Communication 

 
Policy Number: SD-2 

Resolution No. 9-2024 

Resolution No. 

 
It is a goal of the District to foster positive customer relations, enhance customer 
satisfaction, build trust, and engage the District’s customers and communities through 
broad outreach and communication. 

 
Therefore, the District will: 

 
a) Instill a customer-first culture across the organization, ensuring every employee 

understands the significance of and the District’s responsibility to provide 
exceptional customer service. 

 
b) Respond to customers and resolve customer-related issues in a timely manner. 

 
c) Treat customers in a respectful, dignified, and civil manner. 

 
d) Provide easy access to the District’s services, including efficient communication 

channels, transparent billing, and accessible support. 
 

e) Be proactive in its outreach and communications by actively engaging with 
customers and providing them with the information, education, and tools they 
require according to their needs. 

 
f) Develop and maintain effective relationships and partnerships with cities, counties, 

special districts, tribes and governments as well as community-based, charitable, 
and non-governmental organizations at the local and regional levels. 

 
g) Communicate appropriate procedures for customers who believe they have not 

received fair treatment from the District to be heard. 
 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: June 4, 2024 
 
Revision Date: November 4, 2025 
 

 
Title: Asset Management 

Policy Number: SD-3 

Resolution No. 9-2024 

Resolution No. 16-2024 
 
Resolution No. 31-2025 

 
It is a goal of the District to proactively assess, maintain, and improve the condition of 
critical water and power infrastructure, facilities, and assets to ensure a sustainable level 
of cost-effective water and power service to the District’s customers. 

 
Therefore, the District will develop, maintain, and annually update an asset management 
plan that accomplishes the following objectives: 

 
a) Current State of Assets: Perform an inventory of assets that meet appropriate 

financial or criticality thresholds, assess asset condition utilizing a rating system, 
estimate remaining useful life, and determine replacement costs. 

 
b) Level of Service: Determine the desired level of service for asset performance 

through specific, measurable, attainable, and relevant standards and goals for 
customer demand, efficiency, regulatory requirements, and reliability. 

 
c) Criticality: Assess the criticality of assets to sustained operations and the risk of 

asset failure, as defined by the probability of failure and the consequence of failure. 
 

d) Life Cycle: Based on the current state of assets, level of service, and criticality, 
determine and prioritize when to repair, rehabilitate, and replace assets. 

 
e) Funding: Assess the funding gap between available resources and the level 

required to maintain District assets in proper operating condition. Recommend 
long-term strategies to close the funding gap and assure sufficient funding for 
operations, maintenance, and capital replacement within the District’s budgets. 

 
The asset management plan will adhere to and comply with applicable state and federal 
laws and regulations and ensure the security of public services. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: February 4, 2025 
 

 
Title: Competitive Rates 

Policy Number: SD-4 

Resolution No. 9-2024 

Resolution No. 30-2024 
 
Resolution No. 5-2025 

 
Maintaining competitive rates is a goal of the District. Specifically, the District will meet 
customer needs, assure financial independence for the District, and fully cover and keep 
pace with the costs of providing service by ensuring necessary revenues to accomplish 
these goals through competitive and adequate water and power rates. 

 
Therefore, the District’s rates will be designed to balance and achieve the following goals: 

 
a) Be designed to fully recover the cost of service. 

 
b) Ensure optimal asset management. 

 
c) Maintain optimal financial resilience and access to credit. 

 
d) Avoid infrequent but large increases by keeping rates updated regularly based on 

the cost of service. 
 

e) Provide customers with advanced knowledge of forthcoming rate changes through 
biennial updates to rate schedules that cover a minimum period of four years. 

 
f) Minimize financial impacts to customers due to seasonal variability in demand and 

extreme heat. 
 
g) Ensure the Energy Cost Adjustment does not continuously exceed one cent per kWh. 

 
h) Be competitive with other regional utilities. 

 
i) Encourage energy and water efficiency and conservation. 

 
j) Provide customers flexibility and choices. 

 
k) Be as simple and easy to understand as possible. 

 
l) Appropriately allocate costs across and within customer classes. 
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It is a goal of the District to meet with representatives of any and all customer classes 
prior to developing final recommendations for rate updates. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: December 2, 2024 
 

 
Title: Financial Resilience and Access 
to Credit Markets 

 
Policy Number: SD-5 

 
Resolution No. 9-2024 

 
Resolution No. 30-2024 
 
Resolution No. 44-2024 

 
It is a goal of the District to ensure financial resilience and maintain favorable access to 
credit. 

 
Therefore: 

 
a) The District aims to achieve and maintain an “AAA” rating for water and an “AA” 

rating for power with credit rating agencies, undertaking best practices to do so. 
 

b) For the District’s budgets, the Board establishes a minimum target of cash 
coverage (available) for all debt service payments (debt service obligation 
coverage ratio) greater than or equal to the minimum level necessary to achieve 
and maintain its credit rating objectives. 

 
c) When making resource decisions, the District will weigh the impacts on long-term 

revenue requirements, debt, financial risk, and flexibility. 
 

d) Separate reserves will include, but are not limited to, the following to be maintained 
within necessary ranges that individually and cumulatively assure the District’s 
financial resilience and credit ratings: 

 
 Operations and maintenance reserves 

 
 Capital reserves 

 
 Emergency reserves 

 
 Rate stabilization reserves 

 
 Water rights protection reserve 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 

Date of Adoption: April 23, 2024 

Revision Date: November 4, 2025 

 
Title: Resource Planning and 
Management 

 
Policy Number: SD-6 

Resolution No. 9-2024 

Resolution No. 31-2025 

 
It is a goal of the District to effectively plan and manage its water and power resources to 
ensure system reliability, cost-effective and efficient delivery of services, satisfaction of 
contractual obligations, and adherence to laws, regulations, mandates, and operating 
permits. 

 
Water Resources 

 
a) The District will encourage the maximum utilization of its available water resources in 

its water service area. 
 

b) The District will protect its senior Colorado River water rights held in trust for the 
reasonable and beneficial use of its Imperial Valley water users. 

 
c) The District will operate and maintain its conveyance system to provide cost- 

effective, reliable, and efficient water delivery service for its customers and drainage 
services for its agricultural water users. 

 
d) The District will facilitate improvements in water use efficiencies, provide local 

water supply certainty, adapt to hydrologic variability, and support objectives that 
provide for long-term Colorado River resiliency. 

 
e) The District will develop and implement water conservation programs and water 

management initiatives to comply with its long-term conservation obligations. 
 
Power Resources 

 
a) The District will prepare a 20-year Integrated Resource Plan, updated every five 

years, that identifies and procures the generation and power system resources 
needed to provide reliable, efficient, and affordably priced power service to the 
District’s customers. The Integrated Resource Plan will include, but not be limited 
to, the following: 
i. Resources needed to meet power customer load. 
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ii. Current and future generation assets. 
iii. Local renewable resource development. 
iv. Transmission and distribution capacity needed. 
v. Customer service projects, including energy efficiency, distributed generation, 

energy storage, and vehicle electrification. 
 

b) The District will meet or exceed mandated levels of greenhouse gas emission 
reduction as follows: 
i. 40 percent below 1990 levels by 2030. 
ii. 80 percent below 1990 levels by 2050. 

 
c) The District will continue to meet or exceed Renewable Portfolio Standard 

requirements for upcoming compliance periods and plan to procure additional 
resources in anticipation of higher RPS goals in the future. Renewable 
procurement targets are: 
i. 44 percent of retail sales by December 31, 2024. 
ii. 52 percent of retail sales by December 31, 2027. 
iii. 60 percent of retail sales by December 31, 2030. 

 
d) To the extent feasible, the District will use District-owned and operated resources 

to meet its power needs and support the economy of its service area. 
 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 
 
Revision Date: November 4, 2025 
 

 
Title: Reliability 

Policy Number: SD-7 

Resolution No. 9-2024 

Resolution No. 30-2024 
 
Resolution No. 31-2025 

 
Meeting customer water and power requirements through reliable service is a goal of the 
District. 

 
Power Reliability 

 
a) The District will achieve power supply reliability by optimizing District-owned and 

operated resources to meet power needs and procuring energy resources on a 
least-cost, best-fit approach to mitigate impacts to the overall system. 

 
b) The District will achieve transmission and distribution system reliability through 

vulnerability assessments and risk mitigation and by optimizing system design and 
technology to anticipate and minimize outages, monitoring system conditions, and 
safeguarding facilities and functions from unauthorized access or disruption. 

 
c) The District will maintain the electric system in good repair and make the 

necessary upgrades to maintain load-serving capability and meet regulatory 
standards. 

 
d) The District will maintain sufficient supplies of spare critical materials, parts, and 

equipment in stock to achieve redundancy and make prompt replacements when 
needed. 

 
e) The District will assure timely and accurate communication to customers about 

outages and restoration times. 
 
Water Reliability 

 
a) The District will achieve water supply reliability by: 

 
i. Supporting Colorado River sustainability efforts to address drought and 

supply variability. 
 

ii. Meeting all  contractual water conservation obligations through  the 
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implementation of system improvements and the development of on-farm 
conservation programs that support increased water use efficiencies and 
incentivize water user participation. 

 
iii. Administering its annual water supply through the enforcement of annual 

water user apportionments or other water management policies and 
strategies. 

 
b) The District will achieve water delivery reliability by: 

 
i. Using best efforts to meet water orders and other local water supply 

demands. 
 

ii. Maintaining average daily carryovers below 15 percent, excluding high flow 
periods and conveyance capacity limitations. 

 
iii. Maintaining and operating a reliable water conveyance and irrigation 

drainage system. This will be achieved through performing the necessary 
maintenance and system improvements to meet or exceed regulatory 
standards or best practices. 

 
Monitoring Method: GM Report 
Frequency: Annual 



February 3, 2026 

58 

 

 

 

 
IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 
 
Date of Adoption: April 23, 2024 

 
Revision Date: September 17, 2024 

 
Title: Employee Relations 

Policy Number: SD-8 

Resolution No. 9-2024 

Resolution No. 30-2024 

 
Developing and maintaining a workplace that engages and inspires employees to commit 
to the Imperial Irrigation District’s mission, vision, and goals is a goal of the District. 

 
Therefore, the District will: 

 
a) Ensure fair and effective recruitment to attract and retain a highly qualified and 

diverse workforce. 
 

b) Engage the workforce in personal and professional development through 
opportunities including training, technology, succession planning, and mentoring 
initiatives. 

 
c) Develop a strong internal culture and high morale that rewards and recognizes 

employee contributions and excellence. 
 

d) Promote the overall physical and mental health and wellness of District employees. 
 

e) Encourage open communication, the exchange of ideas, and learning between 
supervisors and employees and through cross-organizational collaboration. 

 
f) Maintain and communicate written policies that define procedures and 

expectations for management and staff, and provide for the effective handling of 
employee complaints. 

 
g) Maintain a code of ethics and promote a high standard of ethical conduct among 

its employees. 
 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Safety Leadership 

Policy Number: SD-9 

Resolution No. 9-2024 

Resolution No. 

 
Creating a safe environment for the public and employees is a goal of the District. 

 
Through best practices and continuous improvement, the District will be recognized as a 
leader in employee safety while also assuring the safety of the public related to operations 
and facilities. The District commits to a proactive approach, encouraging the active 
involvement of District leadership, employees, contractors, and its communities, as well 
as comprehensive monitoring of organizational and public safety performance. 

 
Therefore, the District will continue to improve safety results to: 

 
Public Safety 

 
a) Establish and implement measures to protect the public from injuries related to 

operations or facilities. 
 

b) Track and report injuries to the public related to District operations or facilities. 
 
Workplace Safety 

 
a) Maintain policies, procedures, and work practices that assure the safety of 

employees and contractors — and assure employees and contractors are trained 
in those procedures and practices. 

 
b) In concert with the District’s policies, assure employees and contractors are trained in 

and comply with the safety standards of partner agencies. 
 

c) Assure District managers receive timely data and information about safety 
incidents and are accountable for continuous improvement in safety performance. 

 
d) Reduce the District’s injury incidents, as measured by the Occupational Safety and 

Health Administration’s incident rate and recordable work injuries, by department. 
 

e) Provide timely, proactive, and quality health care for injured employees that aids 
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their recovery and return to work as soon as medically appropriate. 
 

f) Require contractors to have up-to-date safety plans, policies, and necessary 
certifications to complete a job safely. 

 
Monitoring Method: GM Report 
Frequency: Annual 
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IMPERIAL IRRIGATION DISTRICT BOARD POLICY 

 
Category: Strategic Direction 

 
 

Date of Adoption: April 23, 2024 

Revision Date: 

 
Title: Environmental Stewardship 

 
Policy Number: SD-10 

Resolution No. 9-2024 

Resolution No. 

 
Environmental stewardship is a goal of the District. In achieving this directive, the District 
will: 

 
a) Provide leadership and innovation to demonstrate and encourage stewardship of 

the environment. 
 

b) Conduct its business affairs and operations in a sustainable and environmentally 
sensitive manner by minimizing impacts to, preserving, and/or improving the 
following regional resources: aesthetics, air quality, cultural resources, farmland, 
habitat, recreation, water quality, and wildlife. 

 
c) Promote the efficient use of water and energy by the District’s customers. 

 
d) Meet or exceed all obligations under local, state, and federal environmental laws, 

regulations, mandates, and operating permits. 
 

e) Attract and build partnerships with customers, communities, policymakers, the 
private sector, and other stakeholders. 

 
Monitoring Method: GM Report 
Frequency: Annual 


