IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 18-2020

AMENDMENT TO THE APPROVED BUDGET AND STAFFING PLAN FOR THE
ENERGY, WATER and SUPPORT SERVICES DEPARTMENTS
FISCAL YEAR ENDED 2020

WHEREAS, the Imperial Irrigation District Board of Directors approved a budget plan by
on December 3, 2019 for fiscal year 2020 and

WHEREAS, due to the unexpected expenditures incurred from the COVID-19 pandemic
and negative impact on cash flow as a result of delinquencies, staff has reviewed the
approved operating, capital and staffing budget plan for the Water, Energy and Support
Services departments for the fiscal year ended December 31, 2020; and

WHEREAS, staff has identified reductions to the board approved 2020 operating, capital
and staffing budget plans for Energy, Water and Support Services to offset the impacts
of COVID-19. Refer to the list of projects and positions as presented at the June 16, 2020
board meeting.

WHEREAS, the board and staff have agreed on a plan to reduce the approved water and
energy operating, capital and staffing budgets as presented for fiscal year 2020.

NOW, THEREFORE, BE IT RESOLVED that the Imperial Irrigation District Board of
Directors hereby approves the budget reductions to the approved 2020 Energy, Water
and Support Services departments’ budgets and staffing plans.

PASSED AND ADOPTED this 16t day of June, 2020.
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