NOTICE OF SPECIAL MEETING
TUESDAY, FEBRUARY 9, 2021

IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS

William R. Condit Auditorium Division 1—Alex Cardenas
1285 Broadway Ave Division 2—JB Hamby, Vice President
El Centro, CA 92243 Division 3—James C. Hanks, President

Division 4—Javier Gonzalez
Division 5—Norma Sierra Galindo
Enrique B. Martinez, General Manager
Frank A. Oswalt, General Counsel

Important Public Notice:
In response to the coronavirus (COVID-19) state of emergency and in accordance with
Governor Newsom’s Executive Order N-33-20 (Stay at Home) issued on March 19, 2020,
access to the Imperial Irrigation District board room will be limited to directors and staff.

Members of the public may watch or listen to the live audio or video stream of our board
meetings by visiting www.iid.com/livestream.

Members of the public who wish to submit a public comment for the upcoming meeting can
do so by emailing comments of 250 words or less to publiccomments@iid.com by _11:00
am. on February 9, 2021. Alternatively, members of the public may provide comments
telephonically using the following number: (1) 408-418-9388 access code 187 820 8414.
There may be more than one member of the public on the phone to address the board of
directors. Please exercise restraint and decorum so that everyone may have an opportunity
to speak. Because this is a special meeting, you may address the board only on the items
appearing on the agenda for this meeting. Pursuant to Executive Order N-29-20, some or all
of the members of the board of directors may attend this meeting telephonically.

MEETING CALLED TO ORDER— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA
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PUBLIC COMMENTS (250 words or less OR three minutes/speaker)

This is a public meeting and this is the time for public comment. Any written public comments
received will be published online for public access. Any members of the public on the telephone
who wish to address the board must state their name for the record. Any action taken because of
public comment shall be limited to direction to staff.

ACTION

1. Resolution requesting the governor appoint a new member and alternate
member to the Colorado River Board (Enrique B. Martingz) -----==--==============nmunuun 1

INFORMATION

2 2021 annual strategic plan (President Hanks, Vice President Hamby, Enrique B. Martinez) 5

ADJOURNMENT
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February 9, 2021 BOARD AGENDA MEMORANDUM Action
SUBJECT Colorado River Board of California Appointments
DEPARTMENT Executive

PRESENTER Enrique B. Martinez, general manager

Backaround

The Colorado River Board of California was created by act of the legislature in 1937 with
the purpose of protecting the rights and advancing the interests of the state of California,
its citizens and the water agencies with respect to the use of Colorado River water. The
CRB was created by statute in the California Water Code, Division 6, Part 5. It's board is
comprised of eight members appointed by the Governor, two of whom are public
representatives, along with the Director of California’s Department of Water Resources
and Fish and Game (or their designees) and representatives from the San Diego County
Water Authority, Palo Verde Irrigation District, Imperial Irrigation District, Coachella Valley
Water District, the Metropolitan Water District of Southern California and the Los Angeles
Department of Water and Power.

Section 12512 requires the Governor to appoint an agency member and alternate from
two lists of at least three persons recommended by each agency, and if after 60 days of
submission of a list the Governor has not made an appointment, the person
recommended by the governing body shall be deemed appointed. This process is
historically perfunctory; however, there have been certain circumstances in recent years
in which the Governor took a greater interest in agency recommendations and required
supplemental documentation and interviews prior to making his appointment.

At its last regular meeting on February 2, 2021 the board authorized new CRB
representation, with Director Hamby assuming the CRB member role and Director Hanks
transitioning to the alternate member position to allow more time for his role as board
President. The general manager’'s name has been added to the list to meet the water
code submittal requirement of three persons.

Financial Impact
There is no cost associated with the appointment of a member/alternate CRB member.

lID currently funds 28.75 percent of the CRB’s annual budget under the terms of a 1950
funding agreement, amended last year to extend the term through 2025, with the other
water agencies. 1ID’s 2020-2021 funding contribution was $661,250.

R mmendation
Approve Resolution 6-2021 for submission to the Governor requesting IID appointments
to the Colorado River Board of California.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO. 6-2021

Appointing JB Hamby as the Colorado River Board Member and James C. Hanks
as the Colorado River Board Alternate Member

WHEREAS, Section 12512 of the Water Code of the state of California, as amended,
requires the Imperial Irrigation District Board of Directors to submit to the governor a list
from which the governor shall choose and appoint a member and an alternate member
to the Colorado River Board of California; and

WHEREAS, it is the desire of this board to recommend newly elected Director JB Hamby
as lID’s Colorado River Board representative, but to comply with the Water Code submits
the following three names for Colorado River Board member consideration:

1. JB Hamby
2. James C. Hanks
3. Enrique B. Martinez

WHEREAS, it is the desire of this board for Director James C. Hanks to continue as
IID’s Colorado River Board representative, but allow him to transition to the alternate
member position, and to comply with the Water Code submits the following three names
for Colorado River Board alternate member consideration:

1. James C. Hanks
2. JB Hamby
3. Enrique B. Martinez

NOW THEREFORE BE IT HEREBY RESOLVED that the governor, by this resolution,
be requested to appoint JB Hamby (member) and James C. Hanks (alternate member)
to represent the Imperial Irrigation District on the Colorado River Board of California,
effective immediately.

PASSED AND ADOPTED this 9" day of February 2021.

IMPERIAL IRRIGATION DISTRICT

President

Secretary
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February 9, 2021

The Honorable Gavin Newsom
Governor, State of California

State Capitol

Sacramento, CA 95814
Cathryn.Rivera-Hernandez@gov.ca.gov

Attn: Cathryn Rivera-Hernandez, Appointments Secretary
Re: Imperial Irrigation District’s Nominations to Colorado River Board
Dear Governor Newsom:

Pursuant to California Water Code Section 12512, the Imperial Irrigation District Board of
Directors took action at its regular board meeting of February 2, 2021, to nominate Vice-
President JB Hamby (member) and President James Hanks (alternate member) as its
representatives to the Colorado River Board of California. At a special board meeting held
on February 9, 2021, the board adopted Resolution 6-2021 formalizing this nomination in
compliance with the requirement to submit to the Governor two lists of not less than three
recommendations for positions on the Colorado River Board.

Through this communication, IID formally requests your appointment of the following IID
representatives to the Colorado River Board of California:

JB Hamby, member
James Hanks, alternate member

We appreciate the opportunity to continue collaborating with your office and partner water
agencies on important water resource issues. 11D is fully committed to the stewardship of
the Colorado River and the Salton Sea, which are vital resources in this state and to our
local communities. Should you have any questions, please contact Antonio Ortega,
Governmental Affairs Officer, at aortega@iid.com or 760-604-1092.

Sincerely,

Enrique B. Martinez
General Manager

cc: Chris Harris, Colorado River Board of California Executive Director


mailto:Cathryn.Rivera-Hernandez@gov.ca.gov
mailto:aortega@iid.com
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Home Bill Information california Law Publications Other Resources My Subscriptions My Favorites

Code: [Select Code [1] Section: [1or 2 or 1001 | [ search | @

Up~™ Add To My Favorites
WATER CODE - WAT

DIVISION 6. CONSERVATION, DEVELOPMENT, AND UTILIZATION OF STATE WATER RESOURCES [10000 -
12999] ( Heading of Division 6 amended by Stats. 1957, Ch. 1932. )
PART 5. THE COLORADO RIVER BOARD OF CALIFORNIA [12500 - 12565]  ( Part 5 added by Stats. 1943, Ch. 370.)

CHAPTER 2. The Board [12510 - 12519]  ( Chapter 2 added by Stats. 1943, Ch. 370.)

12510, There is in the state government, in the Resources Agency, the Colorado River Board of California.

(Amended by Stats. 1969, Ch. 138.)

12511, The board consists of eight members appointed by the Governor as provided in this chapter, two of whom
shall be public members appointed by the Governor, and the Director of Water Resources and the Director of Fish
and Game or their designees.

(Amended by Stats. 1984, Ch. 1027, Sec. 2.)

12512. The governing bodies of the San Diego County Water Authority, Palo Verde Irrigation District, Imperial
Irrigation District, Coachella Valley Water District, the Metropolitan Water District of Southern California, and the
Department of Water and Power of the City of Los Angeles shall each submit to the Governor two lists of not less
than three persons on each with a recommendation as to whom should be appointed from one list as its member on
the board and from the other list as its alternate on the board. The Governor shall appoint each agency’smember and

http://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=WAT &division=...

alternate from the designated lists. If, after 60 days following submission of the initial or any new list, the Governor has
not made an appointment, the person recommended by the governing body shall be deemed appointed. Each governing
body if it desires to have a new member or alternate, or both, may submit new lists at any time. A member of the
governing body of an agency may be appointed as a member of the board or as an alternate. Each alternate shall, in the
absence of the appointed member for any cause, including vacancy in the office of the appointed member, have all the
authority and rights of the member to which he or she is analternate.

(Amended by Stats. 1983, Ch. 1019, Sec. 2.)

12513, Each member of the board, except as otherwise provided in this section, shall serve without compensation
but shall be reimbursed for traveling and other expenses actually and necessarily incurred in the performance of his
duties. In addition, each member of the board that is neither eligible for nor receives any salary or other
compensation for time spent attending meetings of the board shall receive fifty dollars ($50) for each day attending
the meetings of the board.

(Amended by Stats. 1977, Ch. 393.)

12514, (a) The board shall determine, by majority vote, where to maintain its office and shall hold meetings at that
office or elsewhere upon call of the chairman or three members of the board. The board shall not relocate its office
more than once within each gubernatorialterm.

(b) The local agencies that are represented on the board may reimburse employees of the board for relocation or
net commuting expenses, or both, incurred by those employees as the result of a change in the location of the office
pursuant to subdivision (a). The costs shall be divided equally among the local agencies. Any commuting expenses
shall not exceed the state’s reimbursement rate for state employees. Any relocation benefits shall be approved by
each local agency prior to those benefits being offered to board staff.

(c) Any payments made pursuant to subdivision (b) do not constitute income for the purposes of subdivision (a) of
Section 82030 of the Government Code, in accordance with paragraph (2) of subdivision (b) of that section.

(Amended by Stats. 1997, Ch. 225, Sec. 1. Effective January 1, 1998.)

2/5/2021
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February 9, 2021 BOARD AGENDA MEMORANDUM Information
SUBJECT 2021 Annual Strategic Plan

DEPARTMENT Board of Directors

PRESENTER President James Hanks, Division 3

Vice President JB Hamby, Division 2
Enrique B. Martinez, General Manager

Background
Board Policies G-3, G-4, and G-9 specify the 11D Board of Directors shall develop and use

outreach mechanisms to ensure that the board hears the strategic viewpoints and values
of customers, the community and other interested stakeholders. These policies also
specify that the board adopts a district strategic plan and reviews policy annually.

To accomplish this strategic plan, the Board of Directors will develop and follow an annual
work plan and ensure that the board’s agendas meet the goals of said plan.

Dedicated to establishing a roadmap that has clear, ambitious goals and expectations of
improving service, the 11D Board of Directors has launched a strategic planning process
that seeks participation from the people the district represents, staff, and stakeholders.

An informational page, timeline, and comment form for the 2021 Annual Strategic Plan
has been published online at iid.com/annualplan

Following the 2021 annual strategic planning timeline, the following topic will be discussed
at this meeting:

o Energy Department

Financial Impact
To be determined.

Recommendation
The Board President and Vice President would like to solicit input from the board on
developing strategic planning for the Energy Department.
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2021 Annual Strategic Plan
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2021 Annual Strategic Plan

+ Board Meeting Documents
Division Boundaries

2019 Legislative Platform

The Imperial Irrigation District Board of Directors is dedicated to establishing a 2021 Strategic Plan with the full

+  Energy Consumers Advisory Committee participation of the community and customers it serves.

*  Water Conservation Advisory Board The 2021 Plan is an initiative of the Board to provide a roadmap for the organization which — when complete —

WATER USE FORECAST

SOLICITATIONS

IID VIDEOS

NEW CONSTRUCTION

START/STOP SERVICE

will establish clear and ambitious goals and expectations for improved service to the people of the Imperial and
Coachella Valleys.

The Board seeks to create a plan that is user-friendly and heavily used — a plan that will ensure accountability
and action as opposed to gathering dust on a shelf.

It is the intent of the Board to use the 2021 Strategic Plan to set goals for the 11D and develop workplans to
achieve them to establish a reputation for innovation and community focus in the District’s 110th year of service.

2021 Strategic Planning Timeline

January 12 & 19

e Board and community asked to provide written comments by February 28.
e Written comments may be submitted through the red “Click to Participate” button at lID.com/annualplan.

February 2,9, 16,23, March 2

e Board discusses 1-3 topics per meeting as agenda items while inviting active public participation with
verbal and written input.

February 2 Board of Directors Regular Meeting Topics

e Support Services
e Community Projects & Services*
“that align with IID’s mission/purpose
e Government Affairs and Communications

February 9 Board of Directors Special Meeting Topics
® Energy

February 16 Board of Directors Regular Meeting Topics

e Board Governance
® Executive
e |egal

February 23 Board of Directors Special Meeting Topics
e \Water

March 2 Regular Board of Directors Meeting Topics

® Finance
e Human Resources

Month of March

e Board officers will compile Board and community input into draft plan with update on March 16.
April 6 Regular Board of Directors Meeting

e Draft plan presented for Board discussion and potential action.
Month of June

o Staff will complete and present work plans to operationalize the 2021 Annual Strategic Plan.
January 2022

e The 2021 Annual Strategic Plan will be evaluated for effectiveness and reviewed, revised, and redone to
create the 2022 Annual Strategic Plan.

2021 ANNUAL STRATEGIC PLANNING

2021 Annual Strategic Plan [PDF]
Submitted Public Comments [PDF] 2/4/2021

PREVIOUS ANNUAL STRATEGIC PLANS

2016 Strategic Plan [PDF]
Envision 2020 [PDF] 7/8/2014
2008 Strategic Plan [PDF]

BOARD POLICIES ON IID’S ANNUAL STRATEGIC PLANNING
G-3 Board Job Description [PDF]

G-4 Agenda Planning [PDF]

G-9 Role of the Board President [PDF]

Now through February 28 all interested parties are encouraged to submit comments regarding the 2021 Annual
Strategic Plan using the online form.

WATER CONSERVATION . 1-800-303-7756

CANAL CUTOUT SCHEDULE
PAYMENT LOCATIONS

RESIDENTIAL REBATES

WATER NEWSLETTER © 2021 Imperial Irrigation District. All Rights Reserved. About This Website



javascript:window.print();
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
https://www.usbr.gov/lc/region/g4000/hourly/forecast.pdf
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