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IMPERIAL IRRIGATION DISTRICT
MANUAL OF OPERATIONS
Subject: Social Media for Board of Directors Date:
Policy and Procedure No.: 1072

Responsible Department: Executive

1. PURPOSE

The IID Board of Directors understands that its members may utilize social
media for numerous reasons, including for personal matters unrelated to the
IID, as well as to communicate with their constituents regarding important
matters of public concern within the subject matter jurisdiction of the IID.
Through [ID Policy No. 1230, Social Media, the Board of Directors has
established guidelines applicable to IID employees regarding IID employees’
use of social media impacting 1ID. As Policy 1230 does not expressly
incorporate members of the Board of Directors within its scope, the Board of
Directors desires to set social media expectations for themselves on a basis
consistent with those adopted for 1ID employees. Additionally, the Board of
Directors understands that due to their unique position as elected officials, a
policy addressing specific issues related to open government is necessary. The
Board of Directors has established this policy to promote civility, compliance
with applicable transparency laws, and proactively establish consensus
regarding expectations for acceptable social media use.

2. SCOPE
This policy establishes expectations for members of the Board of Directors
when utilizing social media for the purpose of discussing matters within the
subject matter jurisdiction of the IID or when holding themselves out as
representatives of IID.

3. DEFINITIONS
Brown Act means the Ralph M. Brown Act, Government Code sections 54950,
et seq.

CPRA means the California Public Records Act, Government Code sections
6250, et seq.

CPRA Reguest means a request for public records (governed by the CPRA).

Director(s) means an elected or appointed member of the IID Board of
Directors.
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Official Social Media Account means any Social Media account owned or
operated by or on behalf of any Director that is used to routinely promote,
discuss, carry out, or reference IID related business or activities.

Social Media means a platform used by individuals to create publicly
viewable content, using accessible, expandable, and upgradable publishing
technologies, through and on the Internet. Examples of Social Media Sites
include, but are not limited to, Facebook, Twitter, YouTube, Linkedin,
Nextdoor, Snapchat, and Instagram.

4. POLICY
A. Policy 1230, Social Media
IID Policy 1230, Social Media, establishes standards for IID employees
when accessing or using Social Media while at work, with 11D equipment,
and whenever an employee references IID on one of IID’s Social Media
sites. To the extent such provisions are compatible with the role of
Director, the Policy and Procedure provisions of Policy 1230 are
incorporated herein and adopted as standards for Directors.

B. Brown Act
When utilizing Social Media, Directors shall comply with the provisions
of the Brown Act. A majority of the Directors may not use the same page,
post, or function on a Social Media account to discuss business of a
specific nature that is within the subject matter jurisdiction of the 1D,
unless such use otherwise complies with the Brown Act.

Furthermore, through January 1, 2026, a Director may not respond
directly to any communication on Social Media regarding a matter that
is within the subject matter jurisdiction of the Board of Directors that is
made, posted, or shared by any other Director. This prohibition includes
comments or the use of digital icons that express reactions to
communications made by other Directors.

C. Public Records Act

IID Policy No. 1060, Request For Public Records, establishes the
procedures by which IID will process and respond to CPRA Requests.
Consistent with the California Supreme Court’s holding in City of San
Jose v. Superior Court (2017) 2 Cal.5" 608, writings prepared or
retained by Directors on personal Social Media accounts and Official
Social Media Accounts which relate to matters within the subject matter
jurisdiction of the 11D are public records for purposes of the CPRA.

When IID is in receipt of a CPRA Request for public records held in a
Social Media account under the control of a Director, the scope of the
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information requested in the CPRA Request will be communicated to
that Director. That Director will then promptly conduct a search of his/her
own Social Media files and accounts for responsive material.
Responsive material will then be provided by the Director to 11D staff for
review and handling under the CPRA and Policy 1060. IID staff will rely
on the Director to conduct a reasonable search of his/her own Social
Media files and accounts and to provide all responsive documents to IID.

. Official Social Media Account
When a Director utilizes an Official Social Media Account to
communicate with the public, Directors will comply with the following:

(2) Directors will refrain from:

(@) Posting profane, abusive, threatening, or defamatory
comments regarding 1ID Directors, employees,
contractors, or vendors;

(b) Posting content that might directly or indirectly
compromise the safety or security of the public, 11D
systems, or IID resources;

(c) Posting legally confidential information without the prior
approval of the Board of Directors. Confidential
information includes that which (1) has been received
for, or during, a closed session board meeting; (2) is
protected from disclosure under the attorney/client or
other evidentiary privilege; or (3) is not disclosable
under the CPRA;

(d) Posting content that the violates 1ID’s intellectual
property rights, such as copyrights, trademarks, or
patents.
(2) In compliance with 11D Board Policy No. G-3 Board Job
Description and IID Policy No. 1548 Ethics Policy, Directors
shall not operate an Official Social Media Account in a manner
which uses, or permits to be used, the Director’s position, title,
or authority in a manner that could reasonably be construed
to imply that 11D sanctions or endorses the Director’s personal
activities, policy preferences, or particular point of view.
Therefore, Directors shall do the following:
€) Include the following language, or substantially similar
language, on the Director’s Official Social Media
Account: “I am a member of the 11D Board of Directors.
The views expressed herein are mine alone and have
not been approved by IID.”;

(b) Use personal phone numbers and email addresses.
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Directors shall not use official IID email accounts or
phone numbers;

(c) Maintain no links to the official 11D webpage
(www.11D.com); and

(d)  With respect to page identification, when the option is
provided, select “personal” or “politician,” not
“government official”.

(3)  Official Social Media Accounts may be transformed into public
forums depending on the nature and use of the account.
Factors that bear on such a determination include, but are not
limited to:

(@) The account is used to further the Director’s duties as
an elected official;

(b)  Theaccountis used to provide information to the public
about the Director’s official activities;

(c) The account is used to solicit input from the public on
policy issues before the 1ID;

(d) Use of Director’s official title as the title of the Social
Media account;

(e) Categorization of the page as a governmental page;

() Contact information contains official 11D email and
phone number;

(9) Use of the official 11D web address; and

(h) Use of official IID logos and proprietary graphics.

Whether an account is personal or has become a public
forum is fact-specific and depends on the totality of the
circumstances. If there is reason to believe that a Director’s
Official Social Media Account has become a public forum,
the Director shall refrain from blocking members of the public
from the page or deleting comments on the basis of
opposing viewpoints.

5. POLICY VIOLATIONS
A perceived violation of this Policy may be referred to the Board President and
General Counsel for investigation and consideration of any appropriate action
warranted. In the case of a perceived violation by the Board President, the
matter should be referred to the Board Vice President and General Counsel.

A violation of this Policy may be addressed by various remedies, including a
verbal reprimand or the adoption of a resolution expressing disapproval of the
conduct at issue.
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