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AT THE 11D IT'S A TEAM EFFORT. . . from left, standing, Lloyd W. Allen, vice president; Leroy E. Edwards, Division 5; William R.
Condit, Division 1; Gerald L. Moore, Division 2 and {seated) John R. Benson, president of the board.
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John R. Benson
President of the Board

President’s Message

January was bleak, but things looked
brighter by December.
The year began with the Water Department

facing a serious deficit, because of a sharp

decline in water sales. The Power
Department was running in the red for the
second straight year. Residents of Imperial
and Coachella Valleys were struggling to stay
afloat in the worst recession since the thirties.

If that wasn’t bad enough, the District faced
a power shortage in just two years if
something wasn't done — soon.

The Board acted before the month was
out. To ward off a power shortage the Board
voted to purchase 14.36% of the 500 KV
transmission line from Palo Verde, Arizona to
San Diego, giving the District enough
transmission capacity to bring in all the
power needed far the remainder of the
century.

To get the Power Department out of the
red, a 11% rate increase was approved. To
meel the deficit faced by the Water
Departmenl, water rates were also increased,
from $8.00 to $9.00 per acre foot.

But the problems weren't solved merely by
throwing money at them. Expenses were cul
everywhere paossible. For the first time in
decades, layoffs were ordered. Cars and
trucks that were normally traded in after
80,000 miles were kept until the
speedometers rolled over — past 100,000
miles. Plans to purchase heavy equipment
were delayed or abandoned. Two branch
offices were closed. Wages were frozen. New
systems and procedures were established to
increase efficiency and cut costs.

I would like to commend our employees
for their reaction to the layoffs, hiring freezes
and no salary increases. Trley kept the water
and power flowing, without complaints;
serving the residents of Imperial and
Coachella Valleys as they always have, with
dedication and the attitude of professionals.

Even during the darkest months of ‘83 there
were bright spots. The District got a Triple-A
rating for $65 million worth of Certificates of
Participation (Bonds) we marketed to finance
the improvements to the Power Department.
The issue sald in record speed incidently, at
a time other utilities were having trouble
borrowing money at any cost.

The flooding Colorado River kept the hydro
units at Pilot Knob running near full capacity,
which meant lower power costs for [ID
customers.

A large number of law suits filed against
the District by property owners around the
Salton Sea were dismissed in Superior Courl
because the District had flooding easements
which the court ruled were valid. The court
also ruled, after hearing expert witnesses
testify for 11 weeks, that IID operales in a
reasonable manner and is much more
efficient than many irrigation districts.

The Bureau of Reclamation came to a
similiar conclusion after making an in-depth
study of 11D irrigation practices.

While accepting the fact that 1D is one of
the best irrigation districts in the country, the
IID Board has the stated objective of
increasing our water conservation program,
expanding our reservoir capabilities, and
further improving our distribution system.

John R. Benson

Benson and Atty. Gen. John
Van de Kamp touring the
Vallay. . .

The year began with piummeting water
saies promising a water department
deficit, expenditures in the power
department surpassing revenues, the
biggest recession since the thirties
and a coming power shortage. Rates
went up, of course, but the probiems
weren't soived just by throwing money
at them. it took much more.
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Robert F. Carter
Executive Officer to the
Board of Directors

Executive Officer's Report

This 1983 Imperial Irrigation District annual
report represents a clear record of
accomplishments during the year which
continues to reflect the District’s success in
operating its dedicated functions; namely,
supplying water conservatively to lands
located within the service area boundaries of
the District, as defined by the contract
document between the United States of
America and Imperial Irrigation District, and
generaling, transmitting and delivering
electrical energy to District customers located
in Imperial, Coachella and Bard Valleys.

Through this challenging year, the District
continued to grow and meet the changing
needs of the people it serves, though it was
necessary to increase rates for power and
water services rendered to offset required
capital improvements and keep pace with the
cost of services provided to the District by
others as their costs, based on durable goods
and labor indices, continued to increase, as
did the cost of doing business throughout the
country.

In spite of this fact, District power and
water rates are still the most attractive when
compared with rates charged by companies
located elsewhere.

While these rate increases were inevitable
under the circumstances, the Board of
Directors' farsightedness — in voting to invest
in the SDG&E/APS/IID 500-KV extra-high
voltage transmission line and appurtenances
and to construct hydroelectric power plants
at Drop 1 and East Highline Heading on the
All-American Canal — will eventually assist in
accomplishing a leveling affect in future rates
to the advantage of all District customers.

The District was most successful in
qualifying for a $65 million power revenue
bond issue which was required to finance the
district’s portion of the high-voltage line and
ancillary parts involving the automatic
regulatory system and its appurtenances and
their installation, the 230-KV transmission tie
line between ‘the 500-KV substation and El
Centro, as well as refinance two hydro
plants — which had been originally financed
on a lease-purchase arrangement — at a
substantial savings to the District and
ultimately to the ratepayer during the long
term.

During mid-1983 the Board of Directors
decided to reorganize part of the
management team by asking the undersigned
to accept early retirement and be retained as
a consultant to the District, but in a private
capacity. The Board then elected to transfer
present General Manager Twogood to the
position of Executive Officer to the Board of
Directors and employ a new general manager
through the employment firm of Heidrick &
Struggles. This goal was accomplished in
November when the Board unanimously
voted to select Charles L. Shreves, a colonel
in the U.S. Army Corps of Engineers, North
Central Division in Chicago, to be the
District's next general manager.

Since my role in District affairs will be
limited, | would like to take this opportunity
to express my sincerest thanks to present and
past members of the Board of Directors, to
all management, past and present, and each
and every employee with whom | had the
opportunity to work. Their splendid
cooperation and loyalty to the District, and in
particular to my office, made my 34 years of
service with the District much easier and
certainly more successful.

Good luck and best wishes to the Board,
all District personnel, and customers the
District serves. It has been a pleasure to work
for and with you.

R. F. Carter

There were a lot of accomplishments
In 1983, Bob Carter's last of 34 years
with the District. He left a winner,
saying: “My sincerest thanks to
present and past members of the
board . . and each and every
employee with whom | had the oppor-
tunity to work . . . good luck and best
wishes . .."”
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| %

Donald A. Twogood
General Manager

e/

L. R. McGlocklin
Assistant to the
General Manager

General Manager’'s Report

The operating departments of the District
again fulfilled their responsibilities in 1983, as
they have for the past half century and
longer — providing reliable water and power
services to our consumers at the lowest
possible cost.

The Board of Directors approved a
combined budget of $117.8 million for 1983,
whereas total expenditures were only $91.15
million, 22% below budget. Some of the
major reasons for this favorable situation
were the availability of hydro power at Pilot
Knob, an 8% reduction in personnel during
the year, and deferment of equipment
purchases and capital improvements.

However, water and power sales were
lower than anticipated. Water sales of 2.18
maf were the lowest since 1960, having
averaged 2.5 maf during the previous 10
years. Power sales of 1.24 billion kwh were
about 1% above 1982 but lower than sales
during the previous three years, even though
the number of billing accounts increased at a
rate of nearly 4% during the same period.

Total revenue during 1983 was $103.9
million, 12% below that anticipated at the
beginning of the year. Nevertheless, total
revenues exceeded actual expenditures by
$19 million, thus improving the District’s
financial stature appreciably.

Early in the year, the Board made the
decision to move ahead with the 1983
Electric System Project consisting of four
main components: two hydroelectric
projects; purchase of an interest in the
500-KV Powerlink; generation control
facilities; and a 230-KV transmission line
intercannecting with the Powerlink.

In order to obtain the most favorable
financing, the Board approved a 11%
increase in power rates in February, pledged
to installment payments. An integral part of
the rate increase was a revision in the Energy
Cost Adjustment Faclor which provides for
credits, as well as increases, in billing relating
to generation fuel costs and purchased
power. Due to the significant amounts of
hydro-electric power and power purchases,
an energy credit was returned to consumers
in every month from July through December.

The District was extremely fortunate to sell
Certificates of Participation in the amount of
$65 million in May 1983 at favorable interest
rates. Further description of this sale is
provided in the Treasurer's report herein.
Major accomplishments during 1983
included:

+ Significant progress on construction of
the All-American Canal hydroelectric
project at Drop 1 and East Highline
Turnout — being about 70% complete at
year's end;

+ Construction by contractors for
SDG&E/APS of the 500-KV Powerlink
project was about 75% complete;

+ Design was virtually complete and much
material purchased for the 18-mile
230-KV transmission interconnection to
the Powerlink and SCADA systems;

+ The Herman “Red” Sperber Reservair,
the District’s fourth, was completed and
put into service;

+ The Water Department operated and
maintained all of the Imperial Dam
facilities — a significant accomplishment,
considering the record large flows in the
Colorado River during the last seven
months of the year;

* The District continued its extensive water
conservalion program;

» District personnel prepared exhibits and
testified at two significant hearings: the
first in September before the State Water
Resources Control Board on allegations
of misuse of water by the District;
and the second, in the Imperial
County Superior Court, Anderson vs.
IID. These cases are discussed
in detail elsewhere in this report.

The General Manager was privileged to
present service pins and certificates during
the year to more than 70 employees on
completion of their tenth, fifteenth, or
twentieth year of employment. More than 30
other employees reaching their service
anniversaries ranging from 25 to 45 years
received their awards from the Board
President.

Eighteen employees retired from District
service in 1983, representing an aggregate of
474 years of experience.

District employees are to be congratulated
for once more doing a little more than their
job requires in order to meet the District’s
responsibility.

Expenditures in 1983 were 22% below
budget, necessitated by lower than
anticipated revenues. It meant holding
back on equipment purchases and
capital improvements, and the hardest
part of all — an 8% reduction in
personnel . ..
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J. Penn Carter
Chief Legal Counsel

Legal

The Legal Department furnishes legal
advice and counsel to the Board of Directors
and to the officers and employees of the
District acting in their official capacity.

All litigation involving the District, or in
which the District may be interested, is
handled by the Legal Department. This
Department, with respect to the legal
features involved, supervises the preparation
and execution of contracts, bids, purchases,
leases, rights-of-way, annexations, deposits of
funds, and other related District matters.
With the exception of litigation, the activities
of the Legal Department are largely reflected
in the activities of the other departrents of
the District.

The Legal Department reviews state and
federal legislative proposals which are of
interest to the District and makes
recommendations when necessary and as
requested. The Legal Department handles all
workers’ compensation cases and participates
in proceedings before state and federal
administrative tribunals and agencies.

The Legal Department consists of the Chief
Counsel, a Special Counsel, and four
Assistant Counsels.

Major litigation pending during 1963
includes the following:

Flooding Cases — The litigation following
Hurricane Kathleen (1976) and Tropical
Storm Doreen (1977) has been concluded
except for one case still on appeal. A final
decision in this case is not expected until
1984,

In December, 1982 and in March, 1983,
additional flooding was caused by a series of
winter storms and 14 additional suits have
been filed as a result of these occurrences.
During 1982, a jury returned verdicts against
the District in favor of 37 property owners
around Salton Sea now aggregating in excess
of $14 million' with accrued interest and
attorney's fees. These judgments have been
appealed, and final decision is not expected
until 1984,

In 1983, 36 additional Salton Sea property
owners claims were consolidated for trial.
The trial Judge has ruled that the claims of 30
plaintiffs are barred by flooding easements or
other agreements affecting the properties. 1D
has conceded liability in six cases where no
flooding easements exist and efforts are being
made to settle these cases.

State Water Resources Control Board
Hearing — In 1980, the owner of farmlands
within the District adjacent to Salton Sea filed
a complaint with the State Water Resources
Control Board alleging that the District and
its water users were unreasonably wasting
water to Salton Sea, thus causing his lands to
be threatened with flooding. As a result of
this complaint, the Department of Water
Resources conducted a study and concluded
that large quantities of water could be
salvaged and prevented from flowing to
Salton Sea by the expenditure of several
hundred million dollars.

Despite the District’s water conservation
programs initiated in 1976, the Department
of Water Resources referred the question of
whether waste was occurring to the State
Water Resources Control Board for a hearing.
Hearings were held in September and
December of 1983, and the Board is
expected to render a decision during 1984.

Arizona vs. California — This case,
pending since 1952, determined that the
District has present perfected rights to
beneficially use up to 2.6 million acre feet of
water per annum from the Colorado River.

During 1979, five Indian tribes, having
rights to Colorado River water, filed
application with the Supreme Court for
increase in those rights by reason of
additional land within the Reservations being
suitable for irrigation. Hearings were
concluded in 1981 before a Special Master
appointed by the United States Supreme
Court to hear the evidence. In February,
1982, the Special Master reported to the
Court that the Indian tribes should be
awarded additional water. The rights of the
District were not affected because any
additional water awarded to Indians would
be taken from other users with a lower
priority. In March, 1983, the Supreme Court
rejected the Special Master’s report almost in
its entirety.

Miscellaneous Litigation — The Legal
Department handled other litigation during
the year, including actions filed against the
District for personal injuries and wrongful
death, actions filed on behalf of the District
for collection of delinquent accounts, and
actions filed on behalf of the District for
recovery of damages for injuries sustained by
District facilities.
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Kristine K. Fontaine
Finance and Accounting
Manager

Finance and Accounting

Financial Review — The District’s cash
reserves increased in 1983 due to increased
rates in water and power in addition 1o the
proceeds from the Certificate of Participation
issue for the 1983 Power Project.

Even though there was a reduced demand
for water in 1983, water sales increased due
to a 20% rate increase during the year.
Power sales increased as a result of an 11%
increase in the base rate primarily to fund
debt service for the Certificates of
Participation. Other income increased
primarily due to increased rent and royalty
income in water and a regulation change in
power for line extensions. Interest income
decreased in water due to reduced funds
available for interest for much of the year.
Interest income in power increased
significantly due to interest on the Certificates
of Participation reserve and proceeds funds.

Operation and maintenance expenses in
both water and power decreased during the
year. In power, there was a substantial
decrease in cost of fuel and purchased power
as a result of available hydroelectric power at
Filot Knob and a drop in fuel prices during
the year.

Electronic Data Processing — Computer
operations were enhanced by providing
several inquiry screens for customer billing
and a master inquiry screen for stores
inventory. Electronic meter reading devices
were purchased and initial testing was done
the latter part of the year. The devices are
expecled to be totally operational early in
1984.

Customer Accounting — Power and water
rate structures were revised and a new
energy cost adjustment factor was
implemented. Many modifications were
necessary in the customer billing system to
accommodate these changes.

Administrative Services — The claims
investigation unit conducted 551
investigations relating to damage of District
property and to the property of others. There
were 122 claims filed against the District. All
but 33 were denied.

General Accounting — Canal structures
were added to the fixed asset subsidiary
ledger on the computer. Capital work orders
were revised to better reflect the operations
of the District, and the All-American Canal
work orders were reduced from 211 1o 65.

The Board of Directors
Imperial Irrigation District:

Peat, Marwick, Mitchell & Co.
Calderon, Jaham & Osborn
a joint venture

Certified Public Accountants
555 South Flower Street

Los Angeles, California 90071
(213) 972-4000

We have examined the combined balance sheets of the Imperial Irrigation District as
of December 31, 1983 and 1982 and the related combined statements of earnings,
changes in District equity and changes in financial position for the years then ended. Our
examinations were made in accordance with generally accepted auditing standards and,
accordingly, included such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.

In our opinion, the aforementioned combined financial statements present fairly the
financial position of Imperial Irrigation District as of December 31, 1983 and 1982 and
the results of its operations and the changes in its financial position for the years then
ended, in conformity with generally accepted accounting principles applied on a consis-
tent basis after the restatement in 1982, with which we concur, relating to depreciation
of contributions in aid of construction as described in note 1 of notes to combined finan-

B Peat, Pavoick, 7Tk # by,

@L@M,L/%-LN el

February 28, 1984
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IMPERIAL IRRIGATION DISTRICT
COMBINED BALANCE SHEET
December 31, 1983 and 1982

ASSETS

CURRENT ASSETS
Cashand cashequivalents..................

Accountsreceivable ........... . oot
Less allowance for doubtfulaccounts ............

Net accounts recelvabie ...

Inventories:
Fueloil ...oooiiniiereineirnennensss
Materials and supplies ..............one
Prepald expenses & deferred charges.........

Total current assets........

RESTRICTED ASSETS
Debtservicefunds..........ocivvmearcnnnns
Constructionfunds ......... .. ooy
Self-insurancefunds ........c.ov et
Otherrestrictedfunds ... .....cvivemiaeennn.

UTILITY PLANT, at cost
Plantinservice............... M e e e e
Less accumulated depreciation..............

Construction iNprocess . ....... cververoren

OTHERASSETS .. ..o iieii e eereirnaaneues

Water

Department

1,288,359

3,840,023

26,103

3,813,920

-0-
558,733
149,974

5,810,986

.0-
1,014,401
4,571,319

2,114,090
7,699,810

122,057,059

25,929,904

96,127,155
30,714

96,157,869

668,064

$110,336,729

(Continued)

$186,893,381

1983
Power
Department Combined

14,543,838 15,832,197
7,052,404 10,892,427
274,506 300,609
6,777,898 10,591,818
4,595,214 4,595,214
1,556,088 2,114,821
255,921 405,895
27,728,959 33,539,945
11,123,978 11,123,978
25,978,35 26,992,753
-0- 4,571,319
682,499 2,796,589
37,784,829 45,484,639
162,992,727 285,049,786
81,170,692 107,100,596
81,822,035 177,949,190
39,557,558 39,588,272
121,379,593 217,637,462
-0- 668,064
$297,230,110
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Water
Department

.0-

2,426,716
201,000

2,225,716

Q-
799,947
173,496

3,199,159

.0-
1,280,71

5,354,983
2,586,691

9,232,385

117,210,125
23,452,923

93,757,202
782,451

94,539,653

253,154

$107,224,351

1982

Power
Department

-0-

6,241,539

270,000

5,971,539

4,553,009
1,605,601
375,755

12,505,904

1,178,020
2,402,103

0-
1,185,251
4,765,374

158,068,567
76,625,687

81,442,880

2,979,672
84,422,652

-0-

$101,693,830

Combined

-0-

8,668,255

471,000

8,197,255

4,553,009
2,405,548
549,251

15,705,063

1,178,020
3,692,814
5,364,983
3,771,942

13,997,759

275,278,692
100,078,610

175,200,082

3,762,123
178,962,205

253,154

$208,918,181
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Imperiai Irrigation District
Combined Balance Sheet, Continued
1983
Water Power
LIABILITIES AND DISTRICT EQUITY Department Department Combined
CURRENT LIABILITIES
Operating fundsdeficit.................0v0t $ -0- $ -0- $ -0-
Current maturities of iong-termdebt .......... 740,582 4,091,196 4,831,778
Accountspayable ......... ... 794,177 4,768,860 5,563,037
Accrued interestpayabie ............ ...t -0- 1,031,032 1,031,032
Accrued compensation and payroll taxes. ... .. 1,103,845 -0- 1,103,845
Accrued vacation and sickieave ............. 724,408 761,547 1,485,955
Advances and deposits from customers....... 87,090 531,940 619,030
Deferred revenues, current portion ........... 2,182,762 -0- 2,182,762
Refundabietocustomers .........ccovvvun-n -0- 9,851,810 9,851,810
Total current liabilities . .... 5,632,864 21,036,385 26,669,249
LONG-TERM DEBT
Electricrevenuebonds ..........civvenaeanas -0- -0- -0-
Certificates of participation ................. -0- 62,385,000 62,385,000
Ali-American Canal obiigation ... ............ 6,960,467 408,007 7,368,474
Obligations under capitaileases . ............ Q- 1,743,647 1,743,647
6,960,467 64,536,654 71,497,121
DEFERRED CREDITS AND OTHER LIABILITIES
Other accrued expenses, noncurrent portion.. ... 2,000,000 -0- 2,000,000
Deferred revenues, noncurrent portion . ....... 252,908 -0- 252,508
Advances forconstruction . .......... .o -0- 409,482 409,482
Accrued sick leave, noncurrent portion........ 204,716 221,841 426,557
2,457,624 631,323 3,088,947
DISTRICT EQUITY
Contributions in aid of construction .......... 4,831,603 0- 4,831,603
Retained Earnings:
Undesignated...........cooviuineenenens 82,754,361 62,904,190 145,658,551
Designated retained earnings —
restrictedassets ........... o e e e eae e 7,699,810 37,784,829 45,484,639
90,454,171 100,689,019 191,143,190
95,285,774 100,689,019 195,974,793
COMMITMENTS AND CONTINGENCIES
$110,336,729 $186,893,381 $297,230,110

See accompanying notes to combined financiai statements.
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Water
Department

$ 2,495,927
738,635
984,171

-0-
914,185
678,282

27,979
1,114,314
0-
6,053,493

Q-
-0-
7,670,267
30,782

7,701,049

1,500,000
187,992
-0-
236,801
1,924,793

4,551,963

76,860,668

9,232,385
86,093,053

90,645,016

$107,224,351

1982

Power
Department

$ 1,623,285
1,307,998
5,293,245

260,821
-0-
755,517
473,888
-0-

-0-
9,714,754

600,000
.0-
448,808
2,509,042

3,557,850

-0-
-0-
2,608,862
218,806

2,827,668

80,828,184

4,765,374

85,593,558

85,593,558

$101,693,830

Combined

$ 4,119,212
2,046,633
6,277,416

260,821
914,185
1,433,799
501,867
1,114,314
-0-
16,668,247

600,000

-0-
8,119,075
2,539,824

11,258,899

1,500,000
187,992
2,608,862
455,607

4,752,461

4,551,963

157,688,852

13,997,759
171,686,611

176,238,574

$208,918,181
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IMPERIAL IRRIGATION DISTRICT
COMBINED STATEMENT OF EARNINGS
Years Ended December 31, 1983 and 1952
1983
Water Power
Department Department Combined
OPERATING REVENUES
Powersales .......oveivirnernnnnnansnnnas 3 -0- $77,821,251 $77,821,251
Watersales. .....co v iiiinrnniiiiananann 19,648,656 -0- 19,648,656
Water availabilitycharge ................... 999,980 -0- 999,980
Interdepartmental charges:
Use of All-AmericanCanal .............. 334,499 (334,499) -Q-
Powersales ......c..cvveevinnnnneeanns (418,399) 418,399 -0-
Other (primarily royalties and rentals) ......... 842,195 1,078,707 1,920,90
21,406,931 78,983,858 100,390,789
OPERATING EXPENSES
Costoffuel . ....cvrviniiiirannaranns -0- 16,232,883 16,232,883
Purchased PoOWer........cveveivisvsasnsons -0- 28,558,349 28,558,349
Other pOWEerexXpenses. . ......ccvrernsaasnsen -0- 8,608,345 8,608,345
Operatlon and maintenance of
All-AmericanCanal ........... oot 1,226,101 -0- 1,226,101
Operation and maintenance of
irrigation systemanddams ............. 11,415,507 -0- 11,415,507
General and adminlstration expense ......... 3,346,975 5,148,470 8,496,445
Provision for depreciation. . ................. 1,612,292 4,545,008 6,157,300
Provision for loss on experimental farm ....... 35,802 -0- 35,802
17,636,677 63,094,055 80,730,732
Net operating earnings (loss) ...... 3,770,254 15,889,803 19,660,057
NONOPERATING REVENUES (EXPENSES)
InterestINCOME ... ..o vnerennnrrnnrenannn 594,900 2,914,399 3,509,299
Interest exXpense ..........coceevreneenarann (4,036) {3,708,741) (3,712,777}
590,864 (794,342) (203,478)
Netearnings........c.covevuvnonn $ 4,361,118 $15,095,461 $19,456,579
See accompanying notes to combined financial statements.
IMPERIAL IRRIGATION DISTRICT
COMBINED STATEMENT OF CHANGES IN DISTRICT EQUITY
Years Ended December 31, 1983 and 1982
1983
Water Power
Department Department Cornbined
RETAINED EARNINGS
BeginningBalance ............. ... oi0hlnn $86,093,053 $85,593,5658 $171,686,611
NetearnIngs ......cvev i enrncasnnnnnes 4,361,118 15,095,461 19,456,579
EndingBalance .............ooeviann $90,454,171 $100,689,019 $191,143,190
CONTRIBUTIONS IN AID OF CONSTRUCTION
Beginning Balance (1982 as restated} ......... $4,551,963 $ -0- $4,551,963
Contributionsreceived ............... .00 554,594 -0- 554,594
Less amortization .......... ... i, (274,954} -0- (274,8954)
EndingBalance ............cccceeenunn $4,831,603 3 -0- $4,831,603
Total Districtequity .. ........... .. ..., $ 95,285,774 $100,689,019 $195,974,793

See accompanying notes to combined financial statements.
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Water
Department

$ 0-
17,099,59
1,008,107

334,489
(363,557)
196,891

18,275,539

.0-
-0-
.0-

1,233,137

11,351,853
4,225,408
1,479,594

31,648

18,321,640
{46,101)

994,097
(5,855)

988,242
$ 942,141

Water
Department

$85,150,912
942,141

$86,093,053

$4,342,282
469,079
(259,398)
$4,551,963

$ 90,645,016

1982

Power
Department

$70,099,313
-0-
-0-

(334,499)
363,557
653,552

70,781,923

20,115,431
31,757,957
8,837,150

.0-

-0-
3,951,501
4,702,955

-0-
69,364,994
1,416,929

472,735
(357,917)
114,818
$ 1,531,747

1982
Power
Department

$84,061,811
1,531,747

$85,593,558

-0-
.0-
-0-
.0-

$ 85,593,558

Combined

$70,099,313
17,099,599
1,008,107

-0
-0-
850,44

89,057,462

20,115,431
31,757,957
8,837,150

1,233,137

11,351,853
8,176,909
6,182,549

31,648

87,686,634

1,370,828

1,466,832
(363,772)
1,103,060
$ 2,473,888

Combined

$169,212,723
2,473,888

$171,686,611

$4,342,282
469,079
(259,398)

84,551,963

$176,238,574
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IMPERIAL IRRIGATION DISTRICT
COMBINED STATEMENT OF CHANGES IN FINANCIAL POSITION
Years Ended December 31, 1983 and 1982

1983
Water Power
Department Department
FINANCIAL RESOURCES PROVIDED BY
Operations:
Neteamings .......covviiirninnanerans $ 4,361,118 $ 15,095,461
Items which did not require outlay
of working capital during the year:
Depreciation and amortization.......... 2,288,010 4,545,008
Increase (decrease) in noncurrent portion
of accrued sickleave ............. {32,085) 3,035
Total working capital provided
byoperations ............. 6,617,043 19,643,504
Proceeds from certificates of
particlpation, net of current portion .. ...... -0- 62,385,000
Decrease in constructioninprocess ........... 751,737 -0-
Increase In noncurrent portion of other
accrued expenses and deferred revenues . . . 564,916 -0-
Contributions in aid of construction ........... 554,594 0-
Decreaseinotherassets .................... -0- -0-
Decrease inrestrictedassets . . ............... 1,532,575 -0-
Increase in advances for construction. ......... -0- 0-
10,020,865 82,028,504
FINANCIAL RESOURCES APPLIED TO
Increaseinotherassets ..................... 414,910 -0
Addltion to utility plant in service,net .......... 4,932,917 4,924,163
Addition to constructioninprocess............ -0- 36,577,886
Decrease in advances for construction . ........ -0- 2,199,380
Decrease inlong-termdebt .................. 740,582 1,406,196
Transfers to restricted funds,net . ............. -0- 33,019,455
6,088,409 78,127,080
Increase {decrease) in
workingcapital .............. $ 3,932,456 $ 3,901,424
SUMMARY OF CHANGES IN WORKING
CAPITAL COMPONENTS
Increase {decrease) in current assets:
Cash ...t i e $ 3,784,286 $16,167,123
Accounts receivable,net ............... 1,588,204 806,359
Inventories .........ciirieeiiiinnn (241,214) {7,308)
Prepald expenses and deferred charges. . {23,522) (119,834)
5,107,754 16,846,340
DECREASE (INCREASE) IN CURRENT LIABILITIES:
Operating funds deficit ..................... $ -0- $ -0-
Current maturlties on long-termdebt ......... (1,947) (2,783,198)
Accountspayable ............... .. ool 189,994 524,385
Accruedinterestpayable ................... -0- (770,211)
Accrued vacationandsickleave ............. {46,126) (6,030)
Accrued compensation and payroll taxes. .. ... {189,660) -0-
Advancesanddeposits..................... {59,111) {58,052)
Deferredrevenue ......... oo inenennenann. (1,068,448) -0-
Refundabletocustomers ................... -0- (9,851,810)
(1,175,298) (12,944,916)
Increase (decrease) in
workingcapital.............. § 3,932,456 $ 3,901,424

See accompanying notes to combined financial statements.

Combined

$ 19,456,579

6,833,018
(29,050)
26,260,547

62,385,000
751,737

564,916
554,694

0-
1,632,575
0-
92,049,369

414,910
9,857,080
36,577,886
2,199,380
2,146,778
33,019,455

84,215,483

$ 7,833,880

$19,951,409
2,394,563
(248,522)
(143,356)
21,954,094

$ 0-
(2,785,145)
714,379
(770,211)
(52,156)
(189,660)
{(117,163)
(1,068,448)
(9,851,810)
(14,120,214)

$ 7,833,880
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Water
Department

$ 942141

2,223,577

67,281

3,232,999

-0-
0-

1,618,534

469,079
63,83

-0-

£

5,384,444

0-

6,043,13
716,646
-0-

738,635

825,738

8,324,158
$(2,939,714)

$-0-
(403,292)
116,403

144,307

(142,582)

$ (2,486,351)
(1,823)
(230,073)

-0-

(39,639)
(74,884)
36,900
(1,262)

{2,797,132)
$(2,939,714)

1982

Power
Department

$ 1,631,747

4,702,955

44,773

6,279,475

-0-
1,085,496

0-
-0-
0-
5,157,571
2,250,389

14,772,931

-0
12,240,64
.0
-0
557,491
_ 0
12,798,139

$ 1974792

$-0-
1,598,557
(920,005)

(137,972)

540,580

$ 1,241,822
294,012
153,328

(70,912)
(106,897)
-0-
(77,141)
-0-

-0-

1,434,212

$ 1974792

Combined

$§ 2,473,888

6,926,532

112,054

9,512,474

.0
1,085,49

1,618,534
469,079
63,832
5,157,571
2,250,389
20,157,375

-0-
18,283,78
716,646
0
1,296,126
825,738

21,122,297

$(864,922)

$-0-
1,195,265
(803.602)

6,335
397,998

$ (1,244,529)
292,189)
(76,745
(70,912)
(146,536)
(74,884)
(40,241)

(1 ,2602)

(1,362,920)
$(964,922)

IMPERIAL IRRIGATION DISTRICT

NOTES TO COMBINED
FINANCIAL STATEMENTS
December 31, 1983 and 1982

Note 1 - Summary of Signiflcant Accounting Palicias
Basis of Presenlation

Separate accounting records are maintained for the
Water and Power Depariments of the Imperial lrriga-
tion District (the District}. The account classifica-
tions used by the District for accounting and finan-
cial reporting purposes are comparable to those
used by other irrigation districts and electric
utilities. The account classilications used by the
Power Department are specified by the Uniform
System of Accounts prescribed by the Federal
Energy Regulalory Commission. These accounts
were adopied to facilitate computations required by
a provision of the Al-American Canal contract
discussed in note 5. The efiects of interdeparimen-
1al transactions have not been eliminated because it
is the intention of the Board of Directors of the
District that the operating results ol such depari-
menis be segregated for management review and
rate setling purposes. Such segregation is also re-
quired for evidence of compliance with debt agree-
ment provisions regarding eleciric revenug bonds
and the certificates of participation.

Utility plant

Utility plant is stated at cost, which includes labor,
materials, purchased services and certain overhead
items which are capitalized in water utility plant.
Such overhead relating to construction activities of
the Power Department is not charged to ulility plant
since allocaled amounts would not be signilicant,
Water and electric plant refirements are removed
from the account at cost, together with the related
accumulated depreciation balance. Any gains or
losses resulting from retirements are recorded in
other revenues,

The District has an undivided interest in power
generation stations and transmission syslems
which are jointly owned with several utilities. Each
participant provides its own construction financing.
The District's proportionate share of construction
and improvement cost for these facilities is included
in the appropriate category of ulility plant. The
District incurs certain minimum operating costs on
[eintly owned facilities, whether or not it Is abla to
take delivery of iis proportionate share of energy
generated. Such sxpenses incurred are included in
the appropriate categories of operating expenses.

Depreciation

Buildings, wvehicles, equipment, drainage struc-
tures, canal ilnings, and canal structures owned by
the Water Department are depreciated on a straight-
line basis over their estimated useful lives. Tha pro-
vision for depreclation recorded by the Waler
Department for 1983 and 1982 was equivalent to
1.9% of average depreciable water plani. Electric
plan! is depreciated on the compasite method using
an overall rate of 3% per annum. Expenditures
which materially increase utility plant lives are
capitalized while costs of maintenance and repairs
are charged to expense as incurred,

Prior to 1982, the portion of the utility plant ac-
quired through condributions was not depreciated.
As a resull, the accompanying combined financial
sfatements include a reduction of the January 1,
1982 balance of contributions in aid of construction
and utility plant of $4,179,953.

CONTINUED ON PAGE 18



16

L.L.D.

CONTINUED FROM PAGE 15

Inventories

inventories of fuel oil and materials and supplies are
recorded at cost on a first-in, first-out weighied
average basis.

Reclassilications

Certain reclassifications have been made to the prior
years' combined financial statements to conform lo
the 1983 preseniation.

Revenues

The principal water customers of the Water Dapart-
ment are farmers and cities. These cusiomers are
billed at the end of each month for sales made dur-
ing the month. Each landowner pays an annual
walter availability fee which is based upon ils
acreage within the District. Customers of the Power
Department are billed on a cyclic basis. Water and
power revenues are recorded when billed, except
for the water availability fee which is billed in
December but recorded as revenue when earned.

Refundable to Customers

Fuel cosis billed, to power customers, in gxcess of
actual fuel costs incurred are considered relundable
1o the customer. Such costs are refunded through
subsequent reduction of fuel costs billed. Amounts
billed were not in excess of actual amount incurred
at December 31, 1982,

Resiricted Asssis

Resiricted funds represent allocations ol cash
balances pursuant to provisions of the All-American
Canal contract and the covenants of ihe electric
revenue bonds and certificates of participation and
for other purposes specified by the Board of
Directors.

Nots 2 - Interdepartmental Transactions

Although the Water and Power Depariments of the
District maintain separate accounting records, there
are certain interdepartmental transactions. Signiti-
cant transactions primarily involve charges by the
Water Department to the Power Department for the
use of water to generate electricity on the canal
sysiem and for the use of buildings, vehicles and
equipment.

The interdeparimental charge for the use of water in
the All-American Canal to generale electricity is
based upon amounts authorized by ihe Board of
Directors in 1976.

Charges for the use of buildings, vehicles and
equipment are based upon pro rala distribution
ol costs of related mainlenance operation and
depreciation. In accordance with covenants of
electric revenue bonds, the Water Department is
charged for slectric service furnished by the Power
Department.

General and administrative expenses ol the District
are allocated between depariments, with the major-
ity of the expenses allocaled 50% (o the Power
Department and 50% to 1he Water Depariment.
The combined accrued salaries, wages and payroll
taxes of the District are reflected as a current lia-
bility of the Water Department in the accompanying
combined financial statements as funds adequals o
cover amounis applicable to the Power Depariment
had previously been Iransferred to the Water
Department from the Power Department’s accounts.

Maie 4 - Cerlificates of Participation

In May 1983, the District received the proceeds
from $65,000,000 in Certificates ol Participation
(Certilicates). The proceeds of this issue will be
used to finance: the Districl's ownership interest in
a portion of the Southwest Powerlink beiween the
Palo Verde Nuclear Power Plant (Palo Verde) and its
Imperial Valley Substation; transmission facilities
between Palo Verde and the Imperial Valley Substa-
tion; equipment to facilitate the contro! and dis-

IMPERIAL IRRIGATION DISTRICT
NOTES TO COMBINED FINANCIAL STATEMENTS

December 31, 1983 and 1982

paiching of the Districl's power resources; and cer-
tain hydroelectric generating facitities to be utilized
by the District.

The Certilicates are payable from instaliment
paymenls made by the District, payable on May 1 in
gach year. Interesl is payable semiannually on May
1 and November 1, with interest rates ranging fram
5% to B.6%.

Principal paymenis are due as follows:

contract. The deliveries of waler and use in
perpetuity of the All-American Canal are guaranteed
1o the District as long as the provisions of the con-
tract are mel.

Under the All-American Canal contract and certain
other agreements, the District has the right to avait
itself of hydroelectric generation from the water flow
through the Canal, subject to the sharing of certain
derived revenues with another water district. The

Due Date Principal Amount most significant of such sharing arrangements is
May 1, 1984 § 2,615,000 with the Coachella Valley County Water District
May 1, 1985 2,755,000 (Coachella). In 1934, Coachella leased ils power
May 1, 1986 2,905,000 rights on the Canal to the District for a period of 99
May 1, 1987 3,075,000 years. Expenses under this agreement are paid to
May 1, 1988 3,275,000 the United States for the credit of Coachella and are
Thereafter 50,375,000 regarded as payments made under the District's

$65.000,000 nermal gbligation under the All-American Canal

Nota 5 - All-American Canal Contract

Pursuant to the terms of the Boulder Canyon Proj-
gct, All-American Canal contract dated Decernber 1,
1932 and the amendment and supplement to thal
contract dated March 4, 1952, the District assumed
an initial ebligation of $25,020,000 to the United
States. This amount represents the District’s share
of the cost of construction of the All-American Canal
System. This obligation has been allocated to ihe
Water and Power Depariments based on the relative
cost of thelr plant located on the All-American Canal
System. Except for the combined annual payments
of $750,600 through 1994, no other amounts are
due to the United States for water supplied to the
District. The unpaid balance at December 31, 1983
was $8,119,074 as sel forth in note 4.

The District receivas its entire water supply for its
irrigation system from the United States under this

contract.

Note 9 - Litigation

A number of claims and legal actions have been tiled
against the District and are eilher pending or in pro-
cess. One such action involves damage 1o property
resulting from rises in the water level of the adjacent
Salton Sea. The District is alleged 1o have been a
major contributor 1o these rises, A court has found
the District liable In this action and has fixed
damages at approximately $14 million, which in-
cludes interest and attarneys’ lees. Counsel for the
District is of the opinion that there is substantial
reason to believe thai the District will prevaii in the
appeals process. In the event thal the court’s deci-
sions are upheld on appeal, a portion of the liability
would be recovered from insurance proceeds.
Shoutd the District not prevail on appeal, the liability
is no! expecled to be material 1o its combined
equity.

Note 3 - Long-Term Debt
Long-term debt consists of the following:
flectric revenue bonds, Water Department Power Daparimant
secured by a pledge of the  Current Current
net revenues of the Power  partion Long-term portion Long-term Combinad
Depariment, with inlarest
ranging from 2%% to
3% %, maluring as
follows:
1982 and  prior 1983
malurities not presented
forpayment.......... $ -0- § -0- % 0- 8 -0- % -0-
1983 and prior
maturities ......... -0- -0- 70,000 -0- 70,000
1984 ... .ot -0- -0- 600,000 -0- 600,000
$ -0- 5 -0-% 670,000 § -0- % 670,000
Certilicales of
participation (Note 4) .... $ -0- -0- § 2,615,000 $ 62,385,000 § 65,000,000
, All-American Canal
obligation (Note5) ...... $ 709,799 § 6,560,467 $ 40,801 5 408,007 § 8,119,074
Obligation under capital
lease (Note &) .......... 30,782 -0- 765,395 1,743,647  2,539.824
§ 740,581 $ 6,960,467 $ 4,091,196 $ 64,536,654 § 76,328,898
1982 and  prior 1982
maturities not presented
for payment.......... -0- § 0- 3 90,000 $ -0- 8 90,000
1983 ...t -0- -0- 475,000 -0- 475,000
1984 . ... e, -0- -0- -0- 600,000 600,000
$ -0 3 -0-$ 565000 § 600,000 § 1,165,000
All-American Canal
obligation (Note 4} . ... .. $ 709,799 § 7,670,267 § 40,801 § 448,808 § 8,869,675
Obligation under capital
lease {Note5) .......... 28,836 30,782 702,197 2,509,042 3,270,857
$ 738,635% 7.701,049 $ 1,307,998 § 3,557,850 § 13,305,532
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IMPERIAL IRRIGATION DISTRICT

NOTES TO COMBINED FINANCIAL STATEMENTS

December 31, 1983 and 1982

Note 6 - Capital Leases
The District entered into a lease for electronic data processing equipment in December 1979. A lease for the hydroelectric generators
was entered into in December 1980. The leases, which are both for five years, have been classified as capital leases.
The following is a schedule by year of minimum lease payments under the capital lease commitments together with the present value
of the net minimum lease payments:
1983 1982
Elecironic Hydroslactric Eleciranic Hydrosleciric
Data Processing Generators Data Processing Genarators
Equipment Drop § Total Equipment Drop & Tolal
-0- 0 8 -0- 32,860 3 991,209 § 1,024,069
32,860 891,209 1,024,069 32,860 991,208 1,024,069
-0 991,209 991,209 -0- 991,209 991,200
-0- 991,209 991,209 -0- 991,208 991,209
Total minimum lease payments. . .. .. 32,860 2,973,627 3,006,487 65,720 3.964,836 4,030,556
Less amaunt representing interest . 2,078 464,585 466,663 6,102 53,597 59,699
Present value of minimum lease
payments .. .................... ¥ 30,782 § 2,509,042 § 2,539,824 3 50,618 $ 3,211,239 § 3,270,857

in the ordinary course of operations, the District is
the subject of claims and litigation from outside par-
ties. Alter consultation with legal counsel, the
District believes that these pending items will not
have a material effect on the District's financial
condition.

Note 10 - Commitments and Contingenciss

In December 1982, & rainstorm damaged portions of
the District's ulility plant. Substantially all knawn
damage was o Water Department assets. Work on
required repairs to Water Depariment was started in
1982, The lotal cost of these repairs was eslimated
fo be $882,607. 01 this amount, a total of $235,589
has not yet been charged against operations but is
reflected in the accompanying combined balance
sheet under other assels as a deferred charge. The
amount that will eventually be charged against
operations, it any, is dependent upon the amount
which will be recovered through a claim for aid, filed
pursuant 1o the National Disaster Assistant Act with
the State of California, Office of Emergency Ser-
vices.

The District is self-insured for workers' compensa-
tion claims and employee medical care benelits.
Estimated liability on workers’ compensation claims
in progress is accrued. Ne liability is accrued in an-
ticipation of future claims in any of the programs, as
the amounts of such fulure claims cannot be
reasonably determined.

The District has enterad inlo an energy and capacity

contract which involves a substantial commitment
with Southern California Public Power Authority
{SCPPA), a public entity organized under the laws
of the State of Calilornia. Under the contract, the
District purchased 6.5% of the energy generaled by
SCPPA's 591% ownership in the Palo Verde
Nuclear Project, a nuclear-fueled generating station
scheduled to become operational in 1984. Under the
agreement, the District will make certain minimum
payments, whethar or not the District receives

power. These payments will begin upon completion
ol the project but no later than July 1985. The
District’s estimaie of minimum payments due under
this agreement for the next five years based upon
debt service requirements are as follows:

1984 $ 72,000
1985 1,680,000
1986 3,492,000
1987 5,422,000
1988

6,892,000

Note 7 - Employes Pension Plan

service. Emplayee cantribulions to the

actuarial information is as follows:

Total <. ni it

Plan bensfits.

The Districi maintains a voluntary contribulory retirement pian {the Plan) for ils employees. Under
the terms ol the Plan, employees are eligible 10 participate after completing six months of continuous

lan and retirement benefils vary depending upon the age of
the employee at the date of entry inlo the Plan, the average basic monthly salary attained and the
employee’s retirement age. The District’s contribution to the Plan equals amounts accrued. Amounis
charged to operations were $971,543 and $824,808 for 1983 and 1982, respectively. Recent

Actuarial present value of accumulated Plan benafits:

Vested as o e T G et e
Nonvested . ... ... . ... ... i,

JANUARY 1
1983 1982
$8,366,787 $7.795,878
1.459.266 1,380,730
$9.826.053 $9,166.608
........ —$11.108.463  _ §9.352,456

Net assets available for Plan benefits ..., ..

An assumed rate of return of 8% is used to determine the actuarial present value of accumulated

Note 8 - Utliity Plant
Plant in service is comprised of the iollowing: 1983 1982
Water Power Water Power
Depariment Departmeant Combined Dapariment Depariment Combinad

Land and land rights. ............. $ 5,064,976 § 1,364,255 §$ 6,429.231 § 5,064,976 3§ 1,363,279 § 6,428,255
Structures and improvemenis. ... ... 3,106,716 8,593,838 11,700,554 3,099,293 8,211,372 11,410,665
Canals .............cooiuevnnn 53,948,758 Q- 53,948,758 50,213,064 -0- 50,213,064
Dralnage. ...................... 23,460,156 Q- 23,460,156 22,489,415 -0- 22,489,415
All-American Canal . .. ............ 23,863,478 -0- 23,863,478 23,863,479 -0- 23,863,479
Dredges and field equipment . ...... 4,071,206 -0- 4,071,206 4,102,689 -- 4,102,689
Autosandtrucks ................ 5,770,141 180,568 5,950,709 5,645,938 -0- 5,645,938
Other plant and equipment . ........ 2,771,628 6.898,505 11,670,133 2,731,211 8,505,628 11,236,899
Steam plant equipment. ........... -0- 20,203,538 20,203,538 -0- 20,186,482 20,186,482
Hydroelectric generating equipment . . -0- 13,678,803 13,678,803 «0- 13,678,392 13,678,392
Gasturbimes . ................... -0- 21,254,581 21,254,581 -0- 21,233,599 21,233,599
Transmissionplant............... -0- 24,516,529 24,516,529 -0- 23,706,522 23,706,522
Distributionplant ................ -0- 62,315,512 62,315,512 -0)- 59,096,695 59,096,695
Reservolrsanddams ............. -0- 1,986,598 1,986,598 -0- 1,986,598 1,986,598

Plantin service .............. § 122,057,059 § 162,992,727 §$285.049,786 § 117,210,125 § 158,068,567 § 275,278,692
Depreciation expense for 1983 was as follows:
Included in operation and maintenance
BXPENSBS .. ..ovtiiiieiaiaas $ 675,718 0- § 675718 § 743,983 0- % 743,983
Provision for depreciation . ......... 1,612,292 4,545,008 6,157,300 1,479,594 4,702,955 6,182,549

$ 2,288,010 § 4,545,008 § 6.833.018 § 2,223,577 § 4,702,955 § 6,926,532
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Water Manager

Water

The District's gravity-flow canal system
delivered 2,180,243 acre-feet of water to over
5,418 farm headgates, nine cities and towns,
and all other water users in its Imperial Valley
service area in 1983,

This amount delivered to users was 67,992
acre-feet below that in 1982 due in part to
inclement weather and the Payment in Kind
(PIK) Program.

Water is diverted from the Colorado River at
Imperial Dam through the District's All-
American Canal headworks and desilting basins,
thence into the All-American Canal for
transporting 1o Imperial, Yuma and Coachella
Valleys.

The total diversion through the All-American
Canal headworks in 1983, was 8,027,443 acre-
feet (an acre-fool equals 326,000 gallons},
including 233,062 acre-feet used in desilting
operations and returned to the river.

Water diversions for all agencies served by
the All-American Canal totaled 7,794,381 acre-
feet, an increase of 3,482,113 acre-feet from
1982. This increase was because of high river
releases resulting in diversions for power
generation at the Pilot Knob Hydro Plant.

The above-average upstream releases from
extreme runoff caused heavy flows of the
Colorado River resulting in heavy trash and silt
loads at the All-American Canal Headworks.
This caused a tremendous increase in District
labor and expense due to crews working
around the clock to keep the trash racks clear
and desilting basins open to maintain discharge
into the All-American Canal. These river flows
caused drainage problems in the Bard Valley.

The Water Department’s responsibilities
include operation and maintenance of the All-
American Canal headworks and desilting basins
at mperial Dam, 80 miles of All-American
Canal, three miles of New Briar Canal, a 1,620
mile network of other main and lateral canals,
52 miles of drains in All-American Canal Section
and 1,399 miles of main and lateral drains, Due
to the concrete lining of the Coachella Branch
of the All-Amecican Canal in 1980, the
Coachella Valley Water District now operates
and maintains this 49 mile section.

In January, 1983, the Imperial Irrigation
District also assumed the operation and
maintenance of the common works of Imperial
and Laguna Dams, and Senator Wash Pump
Generating facility and reservoir structures,

The District’s gravity-flow canal and drainage
systems serve an area of 528,210 acres of
irrigated farm land within the District’s
1,062,290 acres.

For the 33rd straight year, a favorable salt
balance was maintained in Imperial Valley soils
as 31.32% more salt was discharged through the
District’s drainage system than was brought into
the Valley by importation of Colorado River
water for irrigation. This has resulted from
installation of 28,972 miles of underground
drain tile in individual fields since 1929, of
which 464 miles were installed in 1983.

The continued rise in the surface elevation of
the Salton Sea is causing serious drainage
problems in the cullivated areas adjacent to the
sea. The lowest water-surface elevation was
-227.55 and occurred December 31, 1982, and
the highest elevation was -226.30 and occurred
April 1 and May 2, 1983,

As part of the 21-point water conservation
program, initiated July 1, 1980 the Herman
“Red” Sperber Reservoir on the Rositas Canal
was completed and put into operation.

Water continued to be diverted to the
regulating reservoirs; ). M. Sheldon, Kakoo
Singh, Oscar Fudge and “Red” Sperber
Reservoirs.

Personnel checking surface field discharge
checked a total of 90,681 heads of water. Of
the 90,681 heads checked, there were 6,036
heads wasting 15%, or mare, of the water
delivered, and after the second check there
were 1,679 of the orders assessed accordingly.

Neutron Probe — We are monitoring 10,082
acres in the Irrigation Scheduling Program and
4,575 acres in the Modified Demand lrrigation
Trial. Average irrigation efficiency for all the
fields monitored in the Irrigation Scheduling
Program was 86%.

Hydrilla — Hydrilla in the Wormwood
Lateral 3 Canal had to be completely cleaned
out in June because the experimental program
with hybrid grass carp was not effective in
maintaining a clean channel.

The All-American New River and Wistaria
Ponds, All-American Westside Main Pond,
Fudge and Sheldon Reservoirs had to be
lowered several limes during the year for
inspection and control of hydrilla.

Hybrid Grass Carp — The Hybrid Grass Carg
program of investigation and studies continued
throughout the year.
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Power

After a slow start in late 1982, construction
of the hydro generation plants at Drop No. 1
and East Highline Turnout progressed rather
well and are approximately 70% completed.
It is expected that both plants will be on line
during the first half of 1984. The addition of
these two plants will not only enable the
District to continue to keep costs per kwhr
down, but will also serve to meet the
District’s requirement to displace the use of
fossil fuels.

The District's energy resources from hydro,
both purchased from the U.5.B.R. and our
own, increased from 30% in 1982 to 48% in
1983, while the production at the El Centro
Steam Plant was reduced to 18% in 1983
from 24% in 1982.

With the District's execution of a
Participation Agreement in 1983 with SDG&E
and APS regarding the 500-KV Southwest
Powerlink, the District's facilities required for
an interconnection are well underway. All
the major components required are either on
hand or on order. The 230/161-KV substation
additions at the El Centro Switching Station
have commenced as well as construction of

Hydro piants at Drop 1 and East
Highline Turnout are 70% complete
and the District’s interconnection with
the 500-KV Southwest Powerlink is
well on its way. Ample power, for the
lowest cost possible, is assured for
the Valley for the remainder of the

century.

18 miles of 230-KV transmission line. Bids for
the construction of a new system control
center and for the installation of a
SCADA/AGC system will be issued in early
1984 for completion by January, 1985.

The District’s interconnection with the
Southwest Poweérlink will enable full
utilization of the Power Salfes Agreement
execuied with El Paso Electric Company in
1982. The Southwest Powerlink coupled with
the El Paso Agreement will allow the District
to meet its future resource needs, and at a
cost lower than presently obtainable at the El
Centro Steam Plant.

The District’s interconnection with the
500-KV Southwest Powerlink will not only be
utilized to import resources for the District’s
needs, but will also be utilized to export the
geothermal energy development in Imperial
County by others. The export of 100-mw of
capacity on an annual basis will produce
approximately $1.8 million.

District forces are presently upgrading the
“VXW" 34.5-KV transmission line in order to
accommodate the output of the SDG&E
49-mw Binary Geothermal Plant under
construction in Heber. This 8%z miles of
upgrading will be completed by April 1, 1984
sufficiently in advance of the in-service date
of the plant.

Plans are also underway for the conversion
of 12 miles of “LX" transmission line from
34.5-KV to 92-KV, with an in-service date of
August, 1985. The District is also working
jointly with SCE for the construction of 20
miles of 230-KV transmission line and
substation with an in-service date of August,
1987. Not only will these facilities be used
for the export of geothermal energy, but they
will be a means to improve system reliability.
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CAPITAL EXPENDITURES
ON CURRENT ADDITIONS
AND IMPROVEMENTS

ProductionPlant . . § 409,719
Distribution Plant . 3,290,651
Transmission Plant 825,009
General Plant . . _ . 192,936
HydroDrop #1 .. . 11,364,450
Hydro AAC-EHL

Canal .. ... . 7,051,621
1983 Power
Project. . ..... 17,087,216
Major Work
Authorizations 1,086,917
Equipment . .. ... 291,750
TOTAL ... . $41,600,269

SOURCE OF POWER
REQUIREMENTS - 1983

HyOrom e sonmmesey 28%
Thermal . ........... 19%
USBR w3« s 20%
ARiSismass s 4%,
AEPCQ-Coal. . . ... .. 20%
Geothermal . . .. ... ... 9%

100%

MAJOR DISTRIBUTION
PLANT EXPENDITURES

Transformers .. ... $701,606
Poles and Fixtures . 637,833
Conductors and

Devices ....... 418,047
Meters. . ... .. 360,093
Services .. ... .. 141,995
Station Equipment . 494,676
Underground . . . .. 439,572
Lighting .. ... .. .. 76,287

TOTAL ... ... $3,270,109

AVERAGE NUMBER
OF CUSTOMERS -1983

Residential . . . . . .. 47,401
Commercial and
Industrial ... ... 8,643
Agriculturat . . . . |, g00
Other........... 966
TOTAL ... .. 57.910

An increase of 1,334 over 1982.

POWER SALES - 1983

Per- Per-

Cent  Cent
Uttimate Consumers 1983 1982
Domestic........................ $35,385,127 451 437
Commercial . ..................... 36,251,407 46.2 47.3
Agricultural Pumps ... ............. 3,914,933 5.0 5.1
Street and Rural Lighting ........... 606,316 0.8 0.8
Public Authorities ................. 1,638,419 2.1 2.0
Inter-Departmental ................ 443,448 0.6 0.7
Total Ultimate Consumers........... $78,239.650 99.8 99.6
Other Utilitles .. .................. 120,636 0.2 0.4
Total Revenue ................ $78,360,286 100.0 100.0
Average Revenue Cents per KWH . 5.71 7.07
Average Fuel and Energy Charge . . 2.03 4.37

AVERAGE ANNUAL RESIDENTIAL
KILOWATT-HOUR USAGE

AVBIAgE . ... 11,627
An increase of 333 over 1982.

KILOWATT-HOUR SALES — 1983

Ultimate Consumers ............. ... 1,245,495,000
Other Utilities s 5 sz iiciib. « Sigeih il shils | 2,595,600
Tolal. . ... AR e 1,248,090,600

An increase of 7,606,336 over 1982,

SALES IN DOLLARS - 1983

Ultimate Consumers ..., $78,239,650
Drher DLilies ;o smesisringma. st s s 120,636
L s it e $78,360,286

A gain of $17,458,146 over 1982.

COST OF OPERATION AND MAINTENANCE

Steam Generation ............. ... i, $17,271,058
HydroGeneration. . ............coovviviiinrnnnan. 961,504
Other Generation: ... i.veduiiws oSt s oo e va 1,085,395
Purchased Power.............. . ooiiiiiiiinninnn, 28,558,349
TransMiSSION safivni o ntur, s dd it dias 694,546
Distribution S7sSafiRInaE 3. St AR i ettt 3,278,151
Customer Accounting & Collecting. . . ................ 1,621,252
ConsumerServices ... ... .. ... ... ...t 944,777
Administrativeand General ......................... 8,652,131

Totalsr e ete, (A s s it $63,067,163
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COMBINED STATISTICAL REVIEW
POWER AND WATER

1983 1982 1981 1980 1973
Sales:
Electric Sales
Residential
Revenue (000) ... . . $35,385.2 $30,918.6 $26,313.9 $23,864.5 $ 7.413.2
MWH(000). ... ... .. .. 550.9 525.9 569.0 523.7 4441
Number of Customers. . . | 47,401 46,475 45,269 43,214 34,794
Commercial & Industrial
Revenue (000) ... $36,251.4 $33,469.2 $28,682.5 $27.624.8 § 7,898.3
MWH(000). ... ... .. 588.8 596.1 651.9 633.9 530.6
Number of Customers. . . . 8,643 8,268 8,164 8,017 7,276
Other
Revenue (000) . .. % 66031 $ 6,075 $ 46725 § 44079 % 1,1469
MWH (000) . . . e 105.8 110.4 110.2 105.8 81.4
Number of Customers. . . . 1,866 1,833 1,773 1,718 1,486
Total Electric Sales
Revenue (000) . .. $78,239.7 $70,462.9 $59,668.9 $55,897.2 $16,458.4
MWH{000). ... .. .. . 1,245.5 1,232.4 1,331.1 1,263.4 1,056.1
Number of Customers . . . | 57,910 56,576 55,206 52,949 43,556
Water Sales
Revenue (000) .. ... .. $19,648.7 $17,099.6 $17,737.0 $15,243.8 $ 6,094.0
Acre-Feet (000) ... .. 2,180.2 2,248.2 2,500.0 2,519.7 2,670.3
Total Sales (000) . ...  $97,888.4 $87,562.5 $77,405.9 $71,141.0 $22,552.4
Operating Expenses: (000)
Electric. . . . . $63,063.0 $69,365.0 $61,266.1 $49,242.9 $14,328.2
Irrigation. . . .. ... 17,628.7 18,321.6 14,715.7 13,938.6 6,017.9
Other Electric . .. ... ... 81.2 ( 433.8) (2.134.6) {1,768.4) { 582.8)
Other Irrigation . ... . .. (2,341.1) (2,164.2) (2,917.9) (2,269.0) {1,455.4)
Total Expense (000) ..  $78,431.8 $85,088.6 $70,929.3  $59,1441 $18,307.9
Net Earnings before Extraordinary
OIS e s e e A $19,456.6 $ 2,473.9 $ 6,476.6 $11,996.9 $ 4,2445
Extraordinary Income (Loss) . . . . $ -0 $ -0 $ 439 290.3 $ -0
NetEarnings......... ..... $19,456.6 $ 2,473.9 $ 6,520.5 $12,287.2 $ 42445
Plant & Equipment
Expenditures (000)
Major Work Authorizations $ 1,0869 $§ 6355 § 3475 § 8112 § 49
1983 Power Project . . . .. 17,087.2 -0- -0- -0- -0-
Hydro Plants . . . 18,416.1 3,921.8 2,945.9 407 -0-
Electrical System ... . .. 50101 6,616.0 8,656.9 4,669.8 2,064.9
Irrigation System . . . . . .. 5,705.4 6,043.1 6,326.7 3,508.3 2,704.8
Totalyas s s i $47,305.7  $17.216.4  $18.277.0 § 97300 § 4.774.6
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Rosemary P. Henderson
Treasurer

Bruce . Penner
Personnel Manager

Treasurer’'s Report

The financial highlight of 1983 for Imperial
Irrigation District was the successful sale of
$65 million of Certificates of Participation on
May 6, to finance the 1983 Electric System
Project, consisting of (1) the District's 14.36%
ownership interest in a portion of the 500 KV
Southwest Powerlink; (2) transmission
facilities to provide a connection between
the Southwest Powerlink and the District's
existing electric system; (3) computer
equipment to facilitate the control and
dispatching of the District’s power resources;
and (4) two hydroelectric generating facilities
on the All-American Canal at Drop 1 and the
East Highline Turnout. The certificates were
issued for a period of fifteen years with an
average interest rate of 8.106%.

Year

Interest received on investment of Districl
funds increased by approximately 40% from
$1,688,334 in 1982 to0 $2,741,733 in 1983.
This increase was due mainly to larger cash
balances, including the net proceeds from
the sale of the certificates, available for
investment.

Electric revenue bonds, issued from 1937
to 1954, to finance the District's long-range
power development program, including
additions and improvements to its expanding
power system amount to $37,963,000. The
total amount remaining unpaid on December
31, 1983 was $670,000. (1) as shown in the
following tabulation:

Indebtedness Bonds Indebdedness

Beginning of Year Relired End ol Year

..... $3,566,000 $961,000 $2,605,000

..... 2,605,010 960,000 1,645,000

..... 1,645,010 480,000 1,165,000
..... 1,165,000 495,000 670,000 (1)

{1} Included $70,000 matured unpaid bonds and $600,000 held in an Escrow Account for retirement

of Eleventh Issue Bonds due 1/1/84,

A comparison of cash receipts and expenditures is tabulated below:

Yoar

Personnel

Personnei Operations — The major emphasis
this year was implementing the reduction-in-
force program initiated in June. The
program’s objective was to reduce District
staff, by both layoffs and attrition, from 973
fulltime employees to 900 by March 15,
1984. By December, when layoffs were
discontinued, staffing was down to 923,
There were 28 employees laid-off. The rest
retired or resigned,

The March 15 deadline for reducing the
staff to 900 was extended to September 30.

As a result of the reduction-in-force
program District employment in 1983
averaged 970 employees compared 1o 1,006
the previous year. The reduction halted
progress experienced in previous years in the
District’s affirmative action program. In 1972
when the program began, minority
employment averaged 21.8% for the year.
The average in 1983 was 48.8%, only slightly
higher than in 1982.

No salary increases were granted in
recession ridden 1983. A 5% general salary
increase and a 0.3% increase in medical
benefits became effective January 1, 1984,

Receipts Expenditures
................ $77,816,934 $72,896,968
................ 87,018,182 89,423,412
................ 95,341,053 100,937,349
................ 184,943,685 133,485,571

Benefits — Under the District’s self-insured
medical plan, administered by Metropalitan,
there was a 9.8% increase in claims — from
$1.1 million in ‘82 to $1.2 million in '83.
Vision care benefits, began in 1982, cost ihe
District $90,435 in premiums.

The District’s fastest growing medical
expense is Worker's Compensation. There
was a 4.13% increase in costs over 1982;
from $263,109 to $371,644.

Health and Safety — A continued
emphasis in safety, particularly driving safety,
resulted in safe driving awards for 254
employees who drove a total of 7.2 million
miles (an average of 28,460 miles per
employee) without a preventable accident.
The Safety Coordinator conducted Defensive
Driving courses for 46 employees and first-aid
courses for 77 employees.

The reduction in farce program cut the
average number of employees to 970,
compared to 1,006 the previous year,
reducing but not haiting progress
made in the affirmative action
program. Another glaring symptom
that it was a recession year was
reflected in salary increases — zero.
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William R. Mordah
Cperations Services Manager

Operations Services

Buildings and Grounds Section —
Maintenance and improvements to D facilities
in 1983 were roofing on the trailer at the
Brawley Water Division, extensive repairs to
the warehouse at Brawley yard and new fence
at the Brawley power office.

In Imperial, Buildings j-1 and 2 were repaired
in several places and painted. A small
conference room was created afier telephone
operators were moved to the hallway in )-2.
The Water Department offices were remodeled
extensively, and painted. New shelving was
added in the Power Department offices.
Adjacent 1o J-1 a belvedere was constructed to
provide a shaded lunch area for employees. A
one-way exit turnstile to the north parking lot
was added, enabling employees access to the
lot after regular working hours without the
assistance of a watchman. The Headquarters
Yard got an extensive “clean up” and the old
pole rack was replaced with a new one.

Mechanical Section — The automotive fleet
was increased, after several years of lower than
normal investment in the automative fleet the
District purchased: four sedans, fifty Y2-ton
pickups, three automatic transmission Y2-ton
pickups, five automatic transmission 4x4 Y-ton
pickups, two ¥%-ton 4x4 cab and chassis units,
one ¥-ton cargo van and four personal boom
trucks. One P & H lifting crane was also
purchased.

Purchasing and Stores Section — There were
89 bid invitations issued and 58 requests for
quolation in order to obtain materials and
services required for District operations. There
were 6,223 purchase orders and 65 service
agreements issued.

During 1983 Stores personnel maintained the
water and power stores with a $1.3 million
combined inventory of 5,290 items. They
processed 21,310 requisitions for stores material
valued at $4.5 million. Additionally, Purchasing
processed 11,240 requisitions for $6 million of
un-stock items.

Salvage materials and equipment sold in
1983 totaled $70,571.

Right Of Way Section — Rights of way were
obtained from Bureau of Land Management
and private landowners for the 230 KV power
line to San Diego Gas & Electric Company's
Valley Substation.

Property appraisals were obtained for the
acquisition of land for a reservoir at Westside
Main Heading for Trifolium Extension Canal
and for a reservoir on East Highline Canal at
“Z" spill.

Pay slation agreements were completed for
the Winterhaven and Indio areas.

Contract rental agreements were executed
with New Image Communications Corporation
and Antenna Systems Engineering Company.

A lease renewal with Russell Bros. Ranches
was completed and a service line agreement
with Quechan Indians for power line near
Winterhaven was executed.

There were 100 rights of way obtained for
the Water and Power Departments in 1983.
Also, there were 38 encroachment permits, 31
highway crossing permits, and 26 concrete
lining applications completed. A total of 5,104
property transfers were posted to maintain up-
to-date property ownership records within the
District's boundaries, and 427 water availability
adjustments were forwarded to Customer
Accounting Section for billing purposes.

Still aging, but remodeled, repaired and repainted.
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Happy 17th Dippy Duck!
Dippy Duck, the District’s

official canal safety
patrolman, celebrated an
energetic 17th birthday this
yvear amid literally hundreds
of posters created in his honor
by Valley school children.

The concept for the highly
popular safety program
started when a duck acciden-
tally went through a power
turbine and lost its tail
feathers. The “defeathered”
duck was named DIPPY and
became the foundation for
the award-winning safety pro-
gram. (The program won
honorable mention in the
1966 Borgerson Award Con-
test sponsored by the National
Safety Council).

Through the years Dippy
Duck has evolved from lec-
tures and posters to films, col-
oring books, badges and
special Dippy Duck pencils.

But the basic purpose has
never changed: to protect the
Valley’s children from the
dangers of canals with swiftly
flowing water and steep
banks. Dippy Duck’s success
is not measured by awards,
his popularity among teachers
and students alike, or the fact
that he has been introduced

to 400,000 students in their
early, formative years. Dippy
Duck’s success can only be
measured by the decrease in
the use of canals for swim-
ming — a once common sport
that has diminished
dramatically during the past
17 years.

Winners in the poster contest celebrating Dippy Duck’s 17th birthday.
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