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President’s Message

A Year of Transition

The past year can best be characterized
as a “Year of Transition.” Both the
Water and Power Departments showed
a recovery based on several factors.

The Water Department benefited from
an above normal sale of water. The ter-
mination of the Department of
Agriculture’s “Payment in Kind” pro-
gram (PIK) was the key factor con-
tributing to the turnaround. This in-
creased income allowed the District to
intensify efforts to conserve water. In
fact, over 43 miles of canals were con-
crete lined.

The Power Department again
benefited from high water flows on the
Colorado River which enabled the
District to operate its hydro electric
plants near capacity. This meant lower
power costs for IID customers. In ad-
dition, two new hydro plants were
completed at Drop | and the East
Highline Turnout. These two new
facilities will add a capacity of 7.6
megawatts to our system.

The areas of biggest change came with
the hiring of a new General Manager,
Charles L. Shreves. Shreves, a former
Colonel in the Corps of Engineers,
brought a wealth of managerial skills
which he has used to implement many
changes. A reorganization of the
management team has improved effi-
ciency of the organization. Our new
General Manager also encouraged the
Board to provide the necessary tools to
better manage our District. A new
computer and word processors are only
two examples of this commitment to
upgrade the District.

The Board also saw a need to once
again become active outside the
District. In April we retained the
Ferguson Company to represent the
IID in Washington, D.C. On our first
visit to the nation’s capitol, we testified

Water Department Engineer Jessie Silva discusses the progress of the hydro projects with Board
Members Lloyd Allen and John Benson,

in support of Salinity Control legisla-
tion. We were also able to restore
$100,000 to the Department of
Agriculture’s budget for our hydrilla
research project as a result of the
General Manager's letters and our
lobbyist.

In June the State Water Resources
Control Board announced their deci-
sion regarding the operation of our
system. They found we were not
reasonably using all the water we
diverted and ordered the District to
prepare a water conservation plan.
Although we challenged the State
Board’s authority for such an order, we
began to document our continuing
conservation efforts in a single docu-
ment.

A bright note for 1984 was the begin-
ning of serious discussions with
Metropolitan Water District concern-
ing funding for upgrades in our water
delivery system in exchange for con-
served water. This is a major change in
the thinking regarding water policy in
the west and especially within Califor-
nia. In theory the District would
receive a modern delivery system
without the huge outlay of funds and
without passing that finance burden
along to the area farmers.

Our year was full of exciting new
challenges and concepts. I am proud
we were able to meet some of those
challenges, begin to revitalize the
nation’s largest gravity-flow irrigation
system and plan for our future power

needs.
g



General Manager’s Report

Renew The Spirit
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General Manager

Charles L. Shreves
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I am pleased to report that my first
year as General Manager of the Im-
perial Irrigation District was quite suc-
cessful as reflected in the financial and
operating division reports. Water sales
increased by nine percent and power
sales increased by six percent. Costs to
operate the District were less than
budgeted although several organiza-
tional, operational and facility
upgrading changes were accomplished.

The accomplishments which are
directly related to the office of the
General Manager include the establish-
ment of formal goals and objectives,
improved coordination and com-
munications, updated policies and pro-
cedures, establishment of performance
standards, increased training of per-
sonnel, modernization through pur-
chase of personal computers and word
processors, improved work scheduling
for the Maintenance and Buildings and
Grounds Sections, increased interface
with outside agencies, establishment of
standards for correspondence and
report preparation, increased public
awareness of the magnitude of the ir-
rigation and power systems, establish-
ment of a formal audit plan, and
several morale building programs such
as employee of the month, a more
meaningful service award program,
recognition of retiring employees, cer-
tificates of appreciation for outstand-
ing service, flex-time schedules where
appropriate, a suggestion program,
and changing to an employee requested
biweekly payday schedule.



Among the problems facing the
District at the end of the year are
lawsuits concerning flooding of land
around the Salton Sea, and the State
Water Resources Control Board
{(SWRCB) Decision 1600 which re-
quires the District to prepare a water
conservation plan and establish several
measures to control the use of water
for irrigation. The District has filed
suit against the SWRCB contesting
their authority to establish these
requirements.

Conservation efforts in 1984 resulted
in the level of the Salton Sea declining
slightly from the previous year, which
has not happened previously.

We have entered into discussions
with the Metropolitan Water District
concerning the transfer of conserved
water. We are also discussing with the
Parsons Engineering Company of
Pasadena, California, the possibility of
having them assist us in this effort.

Another problem which must be ad-
dressed in the future is our aging work
force, especially in the key manage-
ment positions of both the Water and
Power Departments. Within three
years, the personnel in the top echelons
of both the Water and Power Depari-
ments will be eligible for retirement.
An extensive training program will be
required to develop current employees
with high managerial potential to fill
these vacancies. Qutside recruiting will
also be necessary for some positions.

Our buildings, facilities and systems
in both the Power and Water Depart-
ments are getting old and planning for
the necessary upgrading of them will be
necessary.

We closed out our year with the
completion and dedication of two ad-
ditional hydroelectric power plants in
December. The Drop No. 1 plant is
rated at 6,000 KW and the East
Highline plant is rated at 1,600 KW,

Overall, it has been a good year. Our
employees have been challenged and
have responded well. Our morale is
high and we look forward to continued
modernization and improvements in
our operations and systems in the
future.

Assistant to the General Manager Lonnie McGlocklin,

Board President Lloyd Allen and General Manager Charles Shreves present service award to Bruce W.

Simonton.
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Executive Officer’s Report

Expanded Relations

Executive Officer
Donald T\_wogood

The Executive Officer to the Board
of Directors is responsible for protec-
ting and advancing the interests and
rights of the District involving relation-
ships with governmental entities, com-
munity groups, industry, and the
general public. A major responsiblity is
to work closely with the Board and the
General Manager on policy matters, in-
cluding keeping them informed of pro-
posed projects and legislation on the
state and federal levels which may af-
fect District operations and services
directly or indirectly. An additional
duty is the chairmanship of an in-house
task group to formulate specific water
conservation programs both short and
long-term.

The Executive Officer represents the
District on several committees and par-
ticipates in numerous regular or special
conferences including the Association
of California Water Agencies
(ACWA), California Municipal
Utilities Association (CMUA), Na-
tional Water Resources Association
(NWRA), Colorado River Water Users
Association (CRWUA), and the
California Water Resources Associa-
tion (CWRA). Other boards or com-
mittees include: Southern California
Public Power Authority, an
11-member organization, through
which the District has a share (14.6
MW) of the Palo Verde Project in
Arizona; Sponsors’ Management Com-
mittee of the Heber Binary Project, a
49-MW geothermal power plant in
which 11D has a 10% ownership; and
Brawley Research Center Committee,
which oversees the distribution of
special funds for research in irrigated
desert agriculture in cooperation with
the USDA.



Legislation

Several hundred state bills were
reviewed during the year in conjunc-
tion with ACWA and CMUA
legislative committees. One of those
that passed was AB 2542, introduced
by Assemblyman Peace, which pro-
vides for protection of IID's water
rights. Two resolutions involving New
River, AJR 102 (Peace) and SJR 38
(Speraw) passed, each calling on the
Federal Government to expedite pro-
posals to halt the flow of contaminates
in the New River. A bill introduced by
Senator Keene, SB 2216, amends
Government Code Chapter 1126 to
permit the legislative body of a local
agency to meet in closed session with
its legal counsel regarding the pur-
chase, sale, lease, or exchange of prop-
erty.

The Board was advised of passage in
late summer of two bills on the federal
level of special interest to the District.
The first was the Hoover Dam power
uprate (S. 268), under which the
District now has an opportunity for an
allocation of power from that project.
The second was the successful passage
of the Colorado River Salinity Control
legislation (S. 752) providing for con-
tinued and expanded efforts to reduce
salinity in the River, of obvious con-
cern to the District.

Water Forum

The Executive Officer represented
the District at two seminars of the
California Water Forum; the first at
USC in March and the last at UC Davis
in July, each attended by more than
100 private and public sector leaders
concerned with California’s water
future. The major continuing effort by
this group is to develop a consensus on
how to satisfy water needs throughout
the state, especially the Sacramento-
San Joaquin Delta issue. This effort
has become even more important after
the failure of the legislature to approve
any major water bills in 1984. The
possible transfer of conserved water
from IID to MWD is considered a
significant part of the statewide water
solution, especially in the near-term.

Whater Conservation

At mid-year, the Executive Officer
was appointed chairman of a five-
member task group to develop expand-
ed water conservation programs, and
to prepare a comprehensive water con-
servation plan. The task group met at
least bi-monthly for six months on a
schedule which provided for comple-
tion of a draft plan by February 1,
1985. The stated intent of the Plan is
that it be a general plan for improve-

ment of the District’s water conveyance
and delivery systems, which will in-
crease operating efficiencies, reduce
losses, and conserve water. At years
end preparation of the plan was on
schedule.

In direct relation to the water conser-
vation plan, the Board designated a
five-person committee (two Board
Members, General Manager, Chief
Legal Counsel and Executive Officer)
to meet with interested parties to
negotiate possible funding of physical
works and other conservation pro-
grams by such parties, in exchange for
use of the conserved water. Meetings
were held with representatives of the
geothermal industry and the
Metropolitan Water District of
Southern California (MWD). Geother-
mal developers need a firm water sup-
ply to operate geothermal-electric
power plants in the Valley, while
MWD needs water to meet the con-
tinual growth within its vast urban ser-
vice area extending from southern Ven-
tura County to San Diego, which cur-
rent sources (State Water Project and
Colorado River) will be unable to sup-
ply within three to five years.

Water conservation will continue to
be an important element of the
District’s responsibilities.

ON-FARM TAILWATER RECOVERY SYSTEM

Reservoir and return pump.

Retura pipe and field head ditch.



Water Report

The River Ran Full

The District’s gravity-flow canal
system delivered 2,386,328 acre-feet of
water to over 5,424 farm headgates,
nine cities and towns, and all other
water users in its Imperial Valley ser-
vice area in 1984.

This amount delivered to users was
206,085 acre-feet above that in 1983.

‘Water is diverted from the Colorado
River at Imperial Dam through the
District’s All-American Canal head-
works and desilting basins into the All-
American Canal where it is transported
to Imperial, Yuma and Coachella
Valleys.

The total diversion through the All-
American Canal headworks in 1984,
was 8,520,423 acre-feet (an acre-foot
equals 326,000 gallons), including
251,311 acre-feet used in desilting
operations and returned to the river.

Water diversions for all agencies
served by the All-American Canal
totaled 8,269,112 acre-feet, an increase
of 474,731 acre-feet from 1983. This

increase was because of high river
releases resulting in diversions for
power generation at the Pilot Knob
Hydro Plant.

The above-average upstream releases
were caused by heavy snowpack runoff
filling the reservoirs and heavy flows of
the Colorado River. This increased the
heavy trash and silt load at the All-
American Canal headworks which
caused a tremendous increase in
District labor and expense. The crews
worked around the clock to keep the
trash racks clear and desilting basins
open to maintain the maximum
discharge into the All-American Canal.
These river flows caused drainage pro-
blems in the Bard Valley which would
have been heavier and could have in-
creased flooding if the flow into the
All-American Canal had not been
maximized.

The Water Department’s respon-
sibilities include operation and
maintenance of the All-American

Water Department Manager
Robert Wilson

Canal headworks and desilting basins
at Imperial Dam, 80 miles of All-
American Canal, 3 miles of New Briar
Canal, a 1,599-mile network of other
main and lateral canals, 52 miles of
drains in All-American Canal Section
and 1,400 miles of main and lateral
drains. Due to the concrete lining of
the Coachella Branch of the All-
American Canal in 1980, the Coachella
Valley Water District now operates and
maintains this 49-mile section.

The District’s gravity-flow canal and
drainage systems serve an area of
511,750 acres of irrigated farmland
within the District’s 1,062,290 acres.

For the 34th straight year, a
favorable salt balance was maintained
in Imperial Valley soils as 26.58 per-
cent more salt was discharged through
the District’s drainage system than was
brought into the Valley by importation
of Colorado River water for irrigation.
This has resulted from the installation
of 29,538 miles of underground drain
tile in individual fields since 1929, of
which 566 miles were installed in 1984.

The continued rtise in the surface
elevation of the Salton Sea is causing
serious drainage problems in the
cultivated areas adjacent to the Sea.
The lowest water surface elevation was
—227.05 and occurred November 1,
1984, and the highest elevation was
—226.00 and occurred June 1, 1984.

The State Water Resources Control
Board, in Decision 1600, determined
that there are water conservation op-
portunities in the IID and the District is
developing an extensive Water Conser-
vation Plan to be submitted January
31, 1985.

In accordance with Resolution No.
9-84, January 24, 1984, “In the interest
of water conservation, improvement of
operation and maintenance efficien-
cies, the control of hydrilla and reduc-
tion of right-of-way requirements; the
District may undertake the rearrange-
ment and concrete lining of its irriga-
tion lateral canals at no cost to the ad-



jacent landowner.”

The District assumed the total cost
of concrete lining District laterals in ac-
cordance with the above-mentioned
resolution except in special cir-
cumstances which were described in the
resolution.

The first official 1[D orientation
class for new hydrographers and zan-
jeros was conducted; five
hydrographers and seven zanjeros were
present. The class was held August 29
and 30, with a trip to Imperial Dam on
the 30th.

The 21-point Water Conservation
Program which became the official
water conservation program for the
[ID effective July 1, 1980, continued
through 1984,

Water continued to be released and
diverted to the four storage reservoirs:
J. M. Sheldon, Kakoo Singh, Oscar
Fudge, and Herman “Red” Sperber.
Diversions to the reservoirs were as
follows: Sheldon — 24,221 AF; Fudge
— 24,937 AF; Singh — 29,109 AF and
Sperber — 24,518 AF.

Personnel continued to check
tailwater discharge.
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Irrigation Training

A small irrigation training program
was implemented in 1984. Several
farmers and irrigators were trained to
observe and record the stream advance
and tailwater in border strip irrigation.
Adjustments were then made during
the irrigation to reduce the amount of
tailwater. Unit irrigation efficiencies of
90 to 95 percent were achieved during
the training period.

Previously, unit irrigation efficiencies
of 70 to 75 percent had been
monitored. During 1984 these fields
were monitored and unit efficiencies
increased to 85 to 95 percent. Although
limited in size this program was very
successful.

Hydrilla

The All-American Canal, New River
and Wistaria Ponds, All-American
Canal Westside Main Pond, and Fudge
and Sheldon Reservoirs had to be
lowered several times during the year
for inspection and control of hydrilla.
The Fudge and Sheldon Reservoirs
were also emptied several times during
the year.

b

1961-1971

1972-1982

Grass Carp

Hybrid Grass Carp were put in Sec-
tions | and 2 and Triploid Grass Carp
were put in Sections 3 and 4 of the
Wormwood Lateral 3 Canal in April.
The Triploid Grass Carp were easily
capable of preventing regrowth of
hydrilla in all tests; the Hybrid Grass
Carp were unable to keep up with the
dense regrowth.

The California Department of Fish
& Game Commission ruled in July,
1984 that the IID could introduce the
limited number of hybrid grass carp
that it possessed into Oscar Fudge
Reservoir, and allow the fish to
distribute themselves in the lower por-
tion of the Central Main Canal system.

Personnel of IID and the Coachella
Valley Water District initiated the
preparation of a Draft Environmental
Impact Statement in fall of 1984, for
the operational introduction of triploid
grass carp for general aquatic weed
control and hydrilla eradication.

ACRE-FEET OF WATER
DELIVERED TO USERS
(x) 1,000,000

1983

1984

©



Power Report

More Hydro, Systems

Upgrades Mean Lower Bills

Power Department Manager
Henry Legaspi

In 1972 approximately 45% of the
District’s generation was produced at
the El Centro Steam Plant when a bar-
rel of oil cost the District $2.25, Only
15% was produced at the Steam Plant
in 1984. For the second year in a row,
due to high flows in the Colorado
River, the generation produced by the
District’s hydro generation plants was
significantly increased over that pro-
duced in 1972.

Nineteen Hundred Eighty-Four
marked the completion of hydro
generation plants at Drop No. 1 and at
the East Highline Turnout on the All-
American Canal. Coupled with the
completion of the hydro generation
plant on Drop No. 5 in 1982, these
three facilities represent an annual
displacement of approximately 100,000
barrels of oil.

The 18 mile 230-kv transmission line
interconnecting the District’s electrical
system to the 3500-kv Southwest
Powerlink, along with the 230/161-kv
substation additions to the El Centro
Switching Station, were completed and
placed in operation.

With the completion of the 230-kv
interconnection to the Southwest
Powerlink, the District was able to put
into effect its Power Purchase Agree-
ment with El Paso Electric Co. which
will enable the District to import up to
100-mw of firm energy at less cost than
can be produced at the El Centro
Steam Plant,

The District’s new System Control
Center building was completed and is
awaiting the arrival of the equipment
related to communication and control
which makes up the SCADA/AGC
System.



Prior to the completion of this
SCADA/AGC System, the District is
operating with an interim AGC system
that has been installed at the present
Dispatch Center. This interim system is
enabling the automatic balancing of
the generation requirements, with the
imports and exports to the system.

The SCADA/AGC System, con-
sisting of microwave, radio frequencies
and cables, when completed, will have
the built-in capability of allowing its
use for voice and other business data
communication reducing costs from
other telephone companies.

The upgrading of the “VXW"
34.5-kv transmission line was com-
pleted and interconnected to the
SDG&E 49-mw Binary Geothermal
Plant under construction in Heber.
Ten percent of the output of this plant
will satisfy the District’s ownership in-
terest, with the remainder being ex-
ported to the SDG&E system.

Two other 34.5-kv transmission lines
are being upgraded for the export of
energy to the SCE system. The “LX"
line from Calexico to El Centro for the

Dravo Project, and the “PN” line for
about Il miles southwest of Niland to
the Magma Project.

Under design and material acquisi-
tion stage is a 20 mile 230-kv transmis-
sion line from SCE’s Mirage Substa-
tion to a new IID substation to be
located at the intersection of Avenue
52 with the Coachella Branch of the
All-American Canal to the east of
Coachella. This line will be the first
stage of stages required to bring the
230-kv transmission grid from the SCE
system north of Coachella to El Cen-
tro. This first 20 mile in-service date is
June, 1986.

The first 20 mile leg will be in-
tegrated to the [1D’s present electrical
grid and will be used for the import of
energy to the IID and as a means of im-
proving the system reliability, as well
as for the export of the geothermal
resource from the Imperial Valley to
the SCE system.

It is expected that the following
stages of the 230-kv transmission
system which are required for the ex-
port of geothermal resources an-
ticipated to come on line beyond 1986
will be funded by the geothermal
developers.

AVERAGE NUMBER OF CUSTOMERS

-----------------
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oooooooooooooooo

1983 1984
.......... 47,401 48,528
.......... 8,643 8,872
.......... 900 922
.......... 966 969
.......... 57,910 59,291

-------------------

AXIS-ECONOMY 2%

AXIS-FIRM 7%

AEPCO 22%

SCE 1%

SOURCES OF ELECTRIC ENERGY — 1984

OTHER 6%

HYDRO 29%

USBR 18%

STEAM 15%




Operations Report

Keep’m
Running

During the past year the Operations
Services Department personnel con-
scientiously performed their duties of
keeping District facilities in good
order, maintaining appropriate inven-
tory levels, obtaining required
materials and services at the best price
and value, efficiently maintaining field
and automobile fleets, and obtaining
all necessary agreements and rights-of-
way concerning District properties and
projects. Additionally, the Operations
Services Department performed
various support activities as requested
by other departments.

Buildings and Grounds Sectlon

The Buildings and Grounds Section
performed emergency repairs in addi-
tion to routine maintenance.

The duties included construction of
substation foundations, air condition-
ing and plumbing repairs, fence and
gate repairs, and gardening. This sec-
tion also manufactured several struc-
tures unique to District operations.

The relocation of some elements of
the management structure caused
several remodeling jobs. Carpet in-
stallation was an integral part of these
remodeling efforts. This activity was
not limited to the operating head-
quarters. Many of the division offices
also received repairs and remodeling.

Other activities included preparation
for the dedication of two new
hydroelectric plants and the Mid-
Winter Fair display.

Mechanical Section

This section is responsible for
replacement, maintenance and
transportation of heavy equipment and
materials.

The heavy equipment purchases in-
cluded two angledozers, a -yard
dragline/lifting crane and two
backhoe/loaders. The automotive fleet
additions and replacements totaled 11
sedans, 65 standard pickups (Y:-ton),

@

10 cab and chassis units (¥-ton}), and
three personnel boom trucks (40-feet).
A large passenger van was purchased
to accommodate tours.

Repairs were necessary to both the
heavy equipment fleet of 58 units and
the automotive fleet of 579 vehicles,

Over 100,000 miles were logged in
1984 transporting heavy equipment
and materials for District operations.

Purchasing and Stores Section

This section is responsible for bid in-
vitations, purchase of materials and
services, and maintenance of the water
and power stores inventory. There
were 102 bid invitations prepared, and
42 written requests for quotations.
Stores combined inventory averaged
4,930 items, with a value of approx-
imately $2,531,000.00.

The purchasing section processed
12,658 requisitions valued at
$6,396,445.00.

Another important role of this sec-
tion is the sale of salvaged or used
equipment and material. The three

Kelly Hori and Operations Manager William Mordah.

public auctions sold 87 vehicles for a
total of $112,775.00. The salvaged
material sold for $212,587.00.

Right-of-Way Section

This section is charged with securing
all legal easements, rights-of-way and
purchase of land for the construction
or operation of the District’s Water
and Power Departments. The total
number of documents processed by
classification were:

Rights-of-way ................. 117
Encroachment Permits .......... 23
Highway Crossings.............. 19
Pipe Service Agreements ......... 80
Concrete Lining Applications..... 68
Property Transfers ........... 3,881
Water Availability Adjustments . . .. 408
Acreage Adjustments........... 314

The Right-of-Section also completed
a special project to determine the total
acreage of privately owned land in the
Salton Sea which is located below the
=225 contour line. This was found to
be 4,000t acres.



Legal

Challenges To The Water Rights

The Legal Department furnished
legal advice and counsel to the Board
of Directors and to the officers and
employees of the District acting in their
official capacity.

All litigation involving the District,
or in which the District may be in-
terested, is handled by the Legal
Department. This Department, with
respect to the legal features involved,
supervises the preparation and execu-
tion of contracts, bids, purchases,
leases, rights-of-way, annexations,
deposits of funds, and other related
District matters. With the exception of
litigation, the activities of the Legal
Department are largely reflected in the
activities of the other departments of
the District.

The Legal Department reviews state
and federal legislative proposals which
are of interest to the District and makes
recommendations when necessary and
as requested. The Legal Department
handles all workers’ compensation
cases and participates in proceedings
before state and federal administrative
tribunals and agencies.

The Legal Department consists of
the Chief Counsel, a Special Counsel,
and four Assistant Counsels.

Major litigation pending during 1984
includes the following:

Flooding Cases

The litigation following Hurricane
Kathleen (1976) and Tropical Storm
Doreen (1977) has been concluded ex-
cept for one case still on appeal. A
final decision in this case is not ex-
pected until 1985.

During December 1982 and March
1983, rainstorms caused flooding giv-
ing rise to 14 pending lawsuits. Most of
these are expected to go to trial during
1985.

The Salton Sea flooding cases are
both on appeal with final decisions not
expected until 1985 or 1986. These pend-
ing cases all involve flooding easements
or other agreements which IID con-
tends bar any recovery by the plain-
tiffs. All cases where no flooding
easements existed have been settled.

State Water Resources
Control Board Hearing

In 1980, the owner of farmlands
within the District adjacent to the

Salton Sea filed a complaint with the
State Water Resources Board alleging
that the District and its water users
were unreasonably wasting water to the
Salton Sea, thus causing his lands to be
threatened with flooding. As a result of
this complaint, the Department of
Water Resources conducted a study
and concluded that large quantities of
water could be salvaged and prevented
from flowing to the Salton Sea by the
expenditure of several hundred million
dollars.

Chief Legal Counsel
John Penn Carter



Personnel Report

People Make The Difference

Operations

The Personnel Department moved,
in August 1984, from Imperial to the
Executive Offices in El Centro.

There were several major projects
conducted to assist in implementing
District goals and objectives that had
been established by the General
Manager. Among them were:

A working life and employee
attitude survey to provide in-
sights for improvements in
management methods, pro-
cedures, policies, and District
operations.

A major revision was made to
the District’s Performance Ap-
praisal System to include the
establishment of goals and per-
formance standards for the duties
of each position.

Steps were taken to begin and
eventually convert to an
automated personnel system.

Plans were made to assist in the
conversion of payroll to a new
computer system.

Employment-Affirmatlve Action

The reduction-in-force program,
which began in 1983, continued
through the first half of 1984 and lev-
eled off in July with 904 full-time
employees. By year end, employment
activity had fully resumed with a full-
time staff of 911.

However, this was still 6.8 percent
below the 1983 staff when the reduc-
tion program began.

Although affirmative action prog-
ress dipped slightly during the reduc-
tion program, by year end minority
employment had increased to 49.5 per-
cent, the highest level since the pro-
gram began.

@

Compensation

Employees were granted a 5.3 per-
cent wage and benefit package on
January 1, 1984, which included a 5.0
percent general increase and a .3 per-
cent increase in benefits. Gross payroll
was $23,219,349; a 2.3 percent increase
over 1983.

Benefits

Benefits continued to increase in
costs over previous years. Medical
costs for 1984 were $1,294,957 com-
pared to $1,198,920 for 1983 (an 8 per-
cent increase). Workers’ Compensation
costs increased 19 percent, with claims
and fees for 1984 amounting to
$447,385 compared to $375,919 for
1983. Because of a surplus of funds in
the Vision Service Plan at the begin-
ning of the year, premiums were reduced
from $90,435 to $82,531; however,

claims and fees rose 22.9 percent, from
$62,741 to $77,141. Retirement costs
decreased 14 percent, from $963,077 to
$827,821.

Service Awards

Awards for years of service were
presented to 118 employees. Individual
years of service ranged from 10 to 40,
with a combined total of 2,090 years.

Health and Safety

Safety awards were issued to 150
employees for driving at least 24,000
miles without a preventable accident in
the last two years, and 29 employees
received safety awards for driving
12,000 accident free miles in the last
five years. Employees safety awards
were issued to 36 departments, sections
and units for completing a full year
without a lost-time accident.

Personnel Department Manager Bruce Penner meets with employees.



Financial Report

A Steady
Financial
Picture

The District’s cash reserves increased
in 1984 due to increased water and
power sales. Water sales in acre feet in-
creased over 9%, and power sales in
KWH increased over 6%.

Significant increases in operating
revenues were also a reflection of in-
creased sales in both water and power,
an increased rate for water availability
for 1984, and a rate increase in power
implemented in August 1984 to provide
funds for future capital expenditures,
Operating revenues increased $5.5
million or 5.5%,

Nonoperating revenues increased
due to additional funds available for
investment during the year. Interest in-
come for power increased substantially
but was offset by interest expense on
debit.

Operating expenses for water
decreased slightly and power operating
expenses increased slightly. The total
increase was $750,000 or 1%. The in-
crease was due to higher energy costs
of $900,000. All other operating ex-
penses decreased due to improved effi-
ciencies implemented during the year.

Treasurer’s Office

Interest received on investment of
District funds increased by approx-
imately 60% from $3,509,299 in 1983
t0 $5,910,095 in 1984. The increase was
primarily due to increased funds
available for investment.

Electric revenue bonds, issued in
1954 to finance the District’s long-
range power development program,
were retired in 1984.

Rosemary Cooper and Finance Department Manager Kristine Fontaine review a report

from the new IBM 38 computer.

Below is a tabulated comparison of
cash receipts and disbursements:

RECEIPTS DISBURSEMENTS
1984 119,736,457 $117,409,803
1983 184,943,685 133,485,571
1982 95,341,053 100,937,349
1981 87,018,182 89,423,412

General Accounting

Additional cash accounts were
created to more accurately track
budget appropriations and expen-
ditures by major expense categories.
From the information generated in the
various accounts, graphs were
developed for monthly review by
management and the Board of Direc-
tors. The personal computer was utiliz-
ed to bili the miscellaneous receivables.
Working in close conjunction with
Purchasing, the inventory system was
successfully converted on the new com-
puter system. A preat deal of
preliminary work was done in order
that accounts payable, payroll,
transportation and general ledger
would be fully converted to the new
computer system in early 1985.

Electronle Datia Processing

A presentation was made to the
Board of Directors recommending the
purchase of a new computer system.
The proposal to purchase an IBM
System/38 was approved, and it was
delivered in July 1984. A software firm
was engaged to convert all the financial
and billing applications. Extensive
training for programmers and
operators was implemented to “learn”
the new system.

Customer Accounting

Electronic meter reading devices
were implemented in March and April
of 1984 and have proved to be very suc-
cessful. In addition to more accurate
reads, two key data entry positions
were eliminated, resulting in an in-
crease in productivity,

Administrative Services

There were 526 investigations con-
ducted relating to damage of District
property and to the property of others,
and 71 claims filed against the District
with 22 denied.
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