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President’s Message

1985 . .. An Aggressive Step
Toward The Future

The 1985 year for the Imperial ir-
rigation District might best be described
as an aggressive step toward the luture.
As with most aggressive actions, con-
troversy was a vital part of the process.

To meet the continuing challenges by
the State Water Resources Control
Board and private landowners, to the
Imperial Irrigation District water
management practices, the Board
directed the development of a com-
prehensive water conservation plan.
This plan documents the past conserva-
tion efforts and resulting water savings
and identifies those programs that
should be continued or studied for
future implementation. Although Im-
perial Irrigation District has in years
past done short-term conservation
planning, the 1985 Water Conservation
Plan provides a long-term outline for
those proven, long-term water conser-
vation programs.

Simultaneously, the Board of Direc-
tors appointed a committee to develop
an agreement with the Metropolitan
Water District to transfer conserved
water in exchange for the funds
necessary for a more ambitious water
conservation program. The committee
consists of two Board members, the
General Manager, the Chiel Legal
Counsel, and the Executive Officer.
The negotiations vyielded a draft
Memorandum of Understanding which
was released for public comment in
September. Following a series of public
meetings, the Imperial Irrigation
District Board rejected the draft
Memorandum of Understanding with
the direction to the committee to
resume negotiations with Metropolitan
Water District, taking into considera-
tion the comments received at the
public meetings.

The discussions with Metropolitan
Water District have sent shock waves
throughout the Western water world
and ripples all the way to Washington,

D.C. This unique approach termed
“water marketing” seemed to be an
ideal way for Imperial Irrigation
District to upgrade its antiquated water
delivery system, and alleviate accusa-
tions of misuse, while not increasing
the cost of water to the Imperial Valley
user. Although no agreement is in
force, the groundwork has been laid
for future discussions.

The Board also began to look at
future power requirements created by
the expanding geothermal and alter-
native energy developers. The Board
authorized a cooperative effort to
prepare an Environmental Impact
Assessment of a 230-kv transmission
line from Heber to Coachella to ac-
commodate exporting the surplus
energy from these alternative energy
sources. This surplus energy currently
has no path to reach its intended buyer,
Southern California Edison. A
beneficial side effect of this new line
would be access to the rest of the
Southwestern power grid. Because the
alternative energy developers are pay-
ing for this proposed transmission line,

Imperial lrrigation District ratepayers
will not be adversely affected.

The Imperial Irrigation District has
not merely waltched from the sidelines
while the geothermal industry
developed. The Heber Binary Geother-
mal Demonstration Plant was
dedicated in December, 1985. Imperial
Irrigation District is a cosponsor in the
plant and will have the use of 10% of
the electricity produced. Although
geothermal energy sources like the
Heber plant are still expensive alter-
natives, Imperial Irrigation District is
preparing itself for the day when this
resource can produce electricity at a
reasonable cost.

All of this aggressive planning was
accomplished without an increase in
the water and power rates. Although a
$6.4 million payment was made in the
Salton Bay Marina Case the overall
financial position remains healthy.

We look forward to 1986 with an-
ticipation. This continued aggressive
attitude will prepare Imperial Irriga-
tion District for the management of the
Valley's resources far into the future,

Holtville Carrot Carnival.

Board President Bill Condit presents Becky Bekish her prize fo

-

r her winning microwave recipe at the
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Charles L. Shreves
General Manager

The General Manager is the Chief
Executive of the District and reports to
the Board of Directors.

The activities of the General
Manager's office and the lmperial Ir-
rigation District during 1985 were com-
plex. In addition to the normal opera-
tions of providing the water for irriga-
tion, industry, cities and electrical
power to Imperial County, and pro-
viding power to part of Riverside
County, there were many other func-
tions which made it an extremely busy
and productive year. Some of the
highlights of the year were:

» Negotiating with the contractors who
constructed the hydroelectric plants on
the All-American Canal resulted in
savings to the District of over $2
million.

e Filing of a claim against the contractor
which resulted in an additional

General Manager Charles L. Shreves honaring the first member of the Gallery of Distinguished Employees.

General Manager’s Report

Planning
The Steps

$345,000 savings.

* Participating in the negotiation of a
Memorandum of Understanding with
the Metropolitan Water District (after
several meetings) which was sent out
for public comment. Following a
series of public meetings, a formal
public hearing was held and it was
decided that 11D would (1) prepare an
EIR, and (2) continue negotiations
with the Metropolitan Water District
concerning the potential transfer of
100,000 acre-feet of water. The draft
agreement had included a payment of
$10 million per year which would have
been paid into the Water Conservation
Fund., The continuing negotiations
will address the public concerns.

e Meeting with several of the nation’s
key engineering firms (Bechtel, Ralph
M. Parsons, Harza, CH2M Hill,
Bookman-Edmonston and Morrison-

Knudsen) to evaluate their potential
for completing water conservation
programs for the District. After for-
mal presentations by each, Parsons
was selected as the firm best qualified
to conduct the studies, perform the
engineering, and possibly manage con-
struction of the facilities identified as
requirements for water conservation.

Settlement of the Elmore case.

The District was required to pay out
approximately $6.4 million to settle a
judgment by the Appellate Court in
the Salton Bay Marina case, The total
judgment was approximately $14.2
million but the rest was paid by the in-
surance company. This will be ex-
panded upon by Counsel.

Increased planning for the future for
both water and power.

Preparation of a Water Conservation
In addition to two studies

Plan.



prepared by Parsons during 19835
(Water Requirements and Availability
Study and Water Transfer Study), the
District staff prepared a Water Con-
servation Plan which had been iden-
tified as a requirement by the State
Walter Resources Control Board in
their Decision 1600 rendered in June,
1984. The Parsons report indicates
that approximately 500,000 acre-feet
of water can be conserved by the
District, including approximately
138,000 acre-feet which has been con-
served over the years by our concrete
lining and reservoir construction pro-
gram. It also identifies the most prob-
able agency interested in the purchase
of that water as the Metropolitan
Water District,

Increased training of employees. A
training coordinator was hired for
the Personnel Department and an
overall training plan established. An
instructor from the local college was
utilized during the summer to assist
in this program. Leadership and
management classes were presented
to the 100 management employees,
and several other training sessions
put on by outside agencies were at-
tended by key personnel, in addition
to technical training sessions attended
by our secretarial, electrical, mechan-
ical and maintenance personnel.

Consolidation of the Treasurer’s
Office into the Finance & Account-
ing Department which resulted in

MWD tour for Imperinl Valley farmers.

personnel and cost savings. Coor-
dination and efficiency were improved
by accomplishing most of the
treasurer’s functions via computer,
Upgrading of our computer capability
which will be reported by the
Manager, Finance & Accounting
Department.

Sponsoring along with Metropolitan
Water District two bus tours to take
farmers to the Imperial Dam area and
then on to Metropolitan Water
District’s pump plant at Lake Havasu.
After spending the night at Camp
Gene, we toured Copper Basin Reser-
voir and looked at the Colorado River
aqueduct system. The farmers who at-
tended have a much better apprecia-
tion for the activities and functions of
Imperial Irrigation District and
Metropolitan’s requirement for addi-
tional water.

Improved public relations. I spoke to
many groups during the year to in-
clude the local Rotary and Kiwanis
clubs. 1 spoke to the California Water
Resources Association, the Colorado
River Water Users’ Association, the
Tri-State meeting of the Colorado
River Association, the San Diego
Council of Governments, the Califor-
nia Water Cominission, the Imperial
Dam Advisory Board and others.
Along with Director Moore, Bob
Wilson and Ron Hull, 1 visited with
several California congressmen and
senators in their Washington offices to

explain the Imperial Irrigation District

program, and also made presentations

before the California State Senate

Committee concerning the potential

sale of conserved water.

® Recognition of employees for out-
standing achievement and service,

* A Gallery of Distinguished Employees
was established in October, 1985,
Eight former employees and/or their
families were honored in an ap-
propriate ceremony. Criteria for selec-
tion was extremely rigid.

Major challenges ahead include (1)
Negotiation of an agreement with
Metropolitan Water District concerning
the transfer of water, and (2) the comple-
tion of a suitable agreement with the
geothermal developers for the construc-
tion of a 230 kv line to export their
power, while ensuring that there are no
adverse impacts to the District
ratepayers,

I look to the future with optimism
and appreciation for the hard work ac-
complished by our employees daily.
They are our greatest asset, and 1 am
dedicated to providing them the best
leadership, equipment, facilities, train-
ing and services that our budget will
permit,

We have all been challenged during
1985 and look forward to new
challenges and opportunities in the
future. However, our goal is always to
provide the very best service at the
most reasonable cost.

Lonnie McGlocklin
Assistant General Manager



Don Twogood
Executive Officer

The Executive Officer to the Board
of Directors is responsible for protect-
ing and advancing the interests and
rights of the District involving relation-
ships with governmental entities, com-
munity groups, industry and the
general public. A major responsibility
is to work closely with the Board and
the General Manager on policy mat-
ters, including keeping them informed
of proposed projects and legislation on
the state and federal levels which may
affect District operations and services
directly or indirectly. A special duty is
the chairmanship on an in-house task
group to develop a Water Conserva-
tion Plan and coordinate and recom-
mend specific water conservation pro-
grams.

The Executive Officer represents the
District on several committees and par-
ticipates in regular or special con-
ferences including the Association of
California Water Agencies (ACWA),
California Municipal Utilities Associa-
tion (CMUA), National Water
Resources Association (NWRA), Col-
orado River Water Users Association
(CRWUA), and the California Water

U

Staying In

Step With
The Outside

Resources Association (CWRA). Other
boards or committees include:
Southern California Public Power
Authority (SCPPA), an |l-member
organization, through which the
District has a share (14.6 MW) of the
Palo Verde Project in Arizona; Spon-
sors’ Management Committee of the
Heber Binary Project, a 45-MW
geothermal power plant in which 11D
has a 10% ownership; the Imperial
Valley Conservation Research Com-
mittee, which oversees the distribution
of special funds for research in ir-
rigated desert agriculture in coopera-
tion with the USDA; the University of
California Water Resources Center
Adpvisory Council; and the Joint Cities
and County Civil Defense and Disaster
Council.

Water Conservation

., Major emphasis again in 1985 was
on water conservation. The District’s
Water Conservation Plan, prepared by
the in-house task group, was accepted
by the Board of Directors as the
general plan for improvement of the
District’s water distribution system, and
recommended changes in management
techniques and procedures with the
goal to improve operational efficien-
cies and subsequently conserve water.
At mid-year, the Board retained Par-
sons Water Resources, as mentioned
elsewhere in this report, to aid the
District in implementing the Water
Conservation Plan.

World

Negotiations, started in 1984, con-
tinued with Metropolitan Water
District (MWD), leading to the concept
providing for MWD to contribute
funds for water conservation measures
in exchange for the right to use a por-
tion of the water conserved. The Ex-
ecutive Officer served on the District's
negotiating team. This concept, also
discussed in more detail elsewhere in
this report, is considered to be
beneficial to each party.

The District’s water conservation
program, to be successful, must be
funded from outside sources, since
elements beyond those already ac-
complished are not economically
justified for local financing, More im-
portantly, since the District currently
has an adequate water supply, it would
be impractical for it to expend its own
funds for the benefit of those who
would use the conserved water.

New Power Source

The District began receiving electric
power during 1985 from two new
plants in which it participates: (1) the
Heber Binary Geothermal Plant was
started up on May 21, the generator
sychronized on June 14, and formally
dedicated on December 6, 1985; and
(2) the Palo Verde Nuclear Plant began
generating power on June 10, 1985,
and the District received the first
energy from this source shortly
thereafter. Each of these events was the
culmination of years of planning.



Legislation

The California Assembly and Senate
introduced over 4,000 bills during
1985. The ACWA and CMUA
legislative committees, during several
meetings attended by the Executive Of-
ficer, reviewed 500 or more bills which
appeared to affect public member
agencies, about 150 of which passed
and became law. It appears that at least
50 of these new laws affect the District
in some way, especially several in the
categories of public liability, workers’
compensation and unempiloyment in-
surance,

Heber Binary Geothermal Plant

Special Meetings

The Executive Officer accepted an
invitation from the World Bank to par-
ticipate in a seminar in Washington,
D.C. in April, on large canal design
and operations.

In July, two technical papers were
presented to the annual conference of
the Irrigation and Drainage Division of
the American Society of Civil
Engineers (ASCE), authored and
coauthored (with the District’s
Drainage Superintendent} by the Ex-
ecutive Officer. Another paper was
presented by the District’s Water Con-
servation Supervisor. All three papers

described District conservation and
drainage programs and were published
in the ASCE Conference Proceedings,
The annual conference of the U.S.
Committee on Irrigation and Drainage
in Reno, Nevada was attended in
November. Several papers were
presented there which relate closely to
the District’s water conservation pro-
grams, particularly distribution system
control and irrigation management.
Nineteen eighty-five was a year of
accomplishments, with activities on
several fronts, the main emphasis being
the continued and concentrated efforts
on water conservation, @



Henry Legaspi
Power Department Manager

The higher than normal flows on the
Colorado River have contributed to
high generation output at the Pilot
Knob Hydroelectric Plant. Coupled
with the purchases from the Depart-
ment of Energy, hydro accounted for
45 percent of the District’s total genera-
tion production for 1985 as compared
to 47 percent in 1984. Kilowatt-hour
sales were up four percent in 1985 over
1984. As the kilowatt-hour sales in-
crease in the coming years, it is ex-
pected that the percentage of hydro
production will go down even if the
high water flows continue.

Therefore, although the El Paso
Electric Company power purchase will
provide the energy to meet the short-
term needs, the District is assessing op-
tions that may be available to meet its
needs beyond the mid 1990s.

District forces continued work dur-
ing the year on its permanent
SCADA/AGC system with the goal of
moving into the new System Operating
Center during the first quarter of 1986.
The need for this system, with its
automatic balancing of generation with
imports and exports to the District's
electric system, becomes even more im-
portant as the geothermal development
cntinues in Imperial County.

Power Report

Producing Power

For Steps
Into The

In addition to the 47 MW San Diego
Gas and Electric Heber Binary Plant,
which commenced generation during
the year, two other geothermal plants
connected onto the District’s system
and began generation: the Heber
Geothermal Plant No. 1 at 47 MW,
and the Magma Company's Vulcan
Plant at 34 MW. Combining the out-
put of the two original plants,
Southern California Edison, Salton
Sea Plant and the Magma East Mesa
Plant, the geothermal generation now
totals 146 MW. As these facilities
become fully operational, the District

Future

could accrue revenues approaching two
million dollars annually from transmis-
sion service charges for the export of
geothermal output to SDG&E and
SCE.

For the near term, requirements, in
order to export up to 100 MW to SCE,
a 92-kv interconnection was made in
1985 between the [ID/SCE systems at
SCE’s Mirage Substation. Additional-
ly, a new Coachella Valley Substation
and a 20 mile 230-kv transmission line
are now under construction with an in-
service date of June 1, 1986. Also
underway is an EIR for the extension

Crews making necessary repairs following a summer storm.



of this 230-kv system from the
Coachella Valley Substation to a point
near Heber with an intermediate
substation southwest of Niland.

Upon the completion of the 230-kv
project, approximately 650 MW of
geothermal energy may be exported to
SCE. The major portion of this 230-kv
transmission system is to be funded by
the geothermal developers.

Rounding out the generation mix of
the District’s resources of the gas/oil
Steam Plant, combustion turbines,
hydroelectric, and geothermal is now
nuclear energy. The District began
receiving its share (4.6 MW) of start-up
power from Unit No. 1 of the Palo
Verde Nuclear Generation Station, It is
expected that Unit No. 1 will be
declared commercial during the first
quarter of 1986 with Unit No. 2 in 1987
and Unit No. 3 in 1988.

RIVERSIDE
COUNTY

43%
OF THE
POWER
CUSTOMERS

IMPERIAL -
COUNTY

57%
OF THE
POWER
. CUSTOMERS

—

—
—

Sources of Electric Power

Steam Generation

49%

Imported Power

Hydroelectric Generation



Water Report

Delivering Water
To Continue
The Steps

Robert Wilson
Water Department Manager

The District’s gravity-flow canal
system delivered 2,335,297 acre-feet of
water to over 5,423 farm headgates,
nine cities and towns, and all other
water users in its Imperial Valley ser-
vice area in 1985.

This amount delivered to users was
51,031 acre-feet below that in 1984.

Water is diverted from the Colorado
River at Imperial Dam through the
District’s All-American Canal Head-
works and desilting basins, thence into
the All-American Canal for transport-
ing to Imperial, Yuma and Coachella
Valleys.

The total diversion through the All-
American Canal Headworks in 1985,
was 8,631,828 acre-feet (an acre-foot
equals 326,000 gallons), including
264,770 acre-feet used in desilting
operations and returned to the river.

Water diversions for all agencies

served by the All-American Canal
totaled 8,367,058 acre-feet, an increase
of 97,946 acre-feet from 1984, This in-
crease was because of high river
releases resulting in diversions for
power generation at the Pilot Knob
Hydro Plant.

Above average upstream releases
from extreme runoff caused heavy
flows of the Colorado River creating
heavy trash and silt loads at the All-
American Canal Headworks. Subse-
quent to March the flows decreased,
allowing silt samples to be taken.

The Water Department’s respon-
sibilities include operation and
maintenance of the All-American
Canal Headworks and desilting basins
at Imperial Dam, 82 miles of All-
American Canal, 3 miles of New Briar
Canal, a 1,593-mile network of other
main and lateral canals, 52 miles of

drains in All-American Canal Section
and 1,406 miles of main and lateral
drains. Due to the concrete lining of
the Coachella Branch of the All-
American Canal in 1980, the Coachella
Valley Water District now operates and
maintains this 49-mile section.

The District's gravity-flow canal and
drainage systems serve an area of
511,890 acres of irrigated farmland
within the District’s 1,062,290 acres.

For the 35th straight vear, a
favorable salt balance was maintained
in Imperial Valley soils as 33.54 per-
cent more salt was discharged through
the District’s drainage system than was
brought into the Valley by importation
of Colorado River water for irrigation.
This has resulted from the installation
of 30,192 miles of underground drain
tile in individual fields since 1929, of
which 654 miles were installed in 1985.
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The continued rise in the surface
elevation of the Salton Sea is causing
serious drainage problems in the
cultivated areas adjacent to the Sea.
The lowest water-surface elevation was
—227.05 and occurred September 30
and November 1, 1985, the highest
elevation was - 226.05 and occurred
May 1, 1985.

The State Water Resources Control
Board, in Decision 1600, determined
that there were water conservation op-
portunities in the I1ID. The IID
developed an extensive Water Conser-
vation Plan. The Draft Water Conser-
vation Plan was distributed January
31, 1985 with the Final Plan and Sup-
plement distributed by the Public In-
formation and Community Services
Section in October, 1985,

To facilitate outflow measurements
for the USBR East Highline Canal
Seepage Study, in accordance with
agreement between USBR and IID,
broad crested weirs were installed in
the following locations:

1. Magnolia Canal, near center north
line N.E. Y, Section 28, 13-16

2. EHL Lateral 13 Canal, near center
north line N.E. !4, Section 335,
15-16

3. EHL Lateral 14 Canal, near center
north line S.E. ', Section 26,
15-16

4. Mulberry Canal, S.E, %, Section
5, 13-16

5. Nectarine Canal, near center north
line N.E. '4, Section 25, 12-15

6. Munyon Canal, near center west
line Section 9, 13-16

To facilitate flow measurements for
a tailwater pumpback study, a broad
crested weir was installed in Newside
Lateral 3-A Canal, delivery 31, near
southwest corner Tract 59, Section 25,
14-13.

As part of the 1985 Water Conserva-
tion Plan for Tailwater Pumpback
Demonstration Project, there were
three tailwater pumpback installations
made during December:

1. Central Main Canal, deliveries 15
& 16, near center south line E. V2
Tract 117, 14-14

2, “Q” Canal, deliveries 13 & 15, near
southwest corner, N.E. Y4, Section
16, 11-14

The Hydrilta Research team stocks Triploid Grass Carp in the All-American Canal for conirot of this
noxious weed.

3. Trifolium Lateral 8 Canal,
delivery 153, near northwest cor-
ner Tract 128, 13-13

These tailwater pumpback systems
were installed in accordance with
agreements between the I1D and land-
owner.

The 21-Point Water Conservation
program, the official water conserva-
tion program since July 1, 1980, con-
tinued through 1985,

Water continued to be released and
diverted to the four storage reservoirs:
J. M. Sheldon, Kakoo Singh, Oscar
Fudge and “Red” Sperber. Diversions
to the reservoirs were as follows:
Sheldon — 27,484 AF; Singh — 30,277
AF; Fudge — 23,961 AF and Sperber
— 28,579 AF.

Personnel continued to check sur-
face field discharge.

Hydrilla

April 3 —
Fudge Reservoir was emptied for
hydrilla control.

May 17 —
State Fish & Game unanimously ap-
proved operational use of triploid
grass carp for hydrilla eradication
and general aquatic plant manage-

ment in the Imperial and Coachella
Valleys.

June —
Approximately 7,700 triploid grass
carp were put into the All-American
Canal above Meadows Road bridge.

A drainage outlet was installed from
Wiest Lake to discharge into Alamo
River to help control hydrilla in
Wiest Lake.

Our hydrilla team flew in approx-
imately 17,300 triploid grass carp
from Fi. Meyers, Florida.They are
being kept in approximately 12 acres
of “grow out” ponds at Rancho Dos
Palmas at North Shore where they
will be kept until they are large
enough to put into the canals —
probably sometime in March 1986.

October and November —
There were approximately 50,000
triploid grass carp, 8-11 inches long,
stocked in various sections of the
All-American, Central Main and
Westside Main Canals.

December —
Interviews were begun with
fishermen to document any impact
from triploid grass carp being in-
troduced into the system. @



Operations Manager William Mordah reviews
the new compulerized 11D} inveniory.

Buildings and Grounds Section

The Buildings and Grounds Section
is responsible for handling all routine
and emergency repairs required for
District facilities and property. In addi-
tion, they provide support services for
Power and Water Department projects.

Executive Building Complex

The Board President's office was
remodeled. Also, the Distinguished
Employees’ display was constructed
and installed. At the east side of the of-
fice complex, a small new asphalt park-
ing area was constructed to provide
much needed additional parking. After
the contractor finished the asphalt
work, Buildings and Grounds crew
changed lighting and installed No. 2
base material in the area adjacent to
this new parking area. Also, several of-
fices in the Executive Office were
carpeted.

Headquarters Yard

Remodeling was accomplished at the
Operating Headquarters in lmperial,
The areas remodeled included General
Accounting, Customer Accounting
and Building J-1 ladies restroom. Also,
a coed lounge was constructed for
Building J-1. The reproduction room
was remodeled before the installation
of the new blueprint machine.

Two 30° x 100’ metal buildings were
erected. One will be the new stores
building and the other the Water
Department’s pump storage building.
Buildings and Grounds also renovated
the old copper wire warehouse located
next to the new stores building. The
renovation included new floors, roof
and doors.

‘various

Operations Report

Supporting
The Steps

Two mobile buildings were purchased
last year to provide office space for
Power Department’s Engineering Sec-
tion and for Parsons Company’s per-
sonnel.

Divisions

Trouble calls from division offices
and yards were handled routinely by
Buildings and Grounds personnel for
repair of air-conditioning, plumbing,
foors, windows, doors, roofs, etc. Ad-
ditionally, the Buildings and Grounds
Section installed CRT units and
necessary cabling in all division offices.
Suggestion boxes were constructed and
installed at all divisions. A crew com-
pleted the preliminary work before the
installation of new fencing at El Centro
Division Yard by contractor.

Power Department Work

Buildings and Grounds personnel
perform many jobs each year for the
Power Department. In 1985 a crew
worked four months on trenching at
substations. Four control
houses {Jefferson and Avenue 52 con-
trol houses in Coachella area and two
control houses at the El Centro Switch-
ing Station) were constructed,

The air-conditioning system for the
Dispatcher’s room at the El Centro
Steam Plant failed and was
rehabilitated.

Manufacturing

During 1985 the Buildings and
Grounds Section manufactured 349 an-
chor cones, 553 pedestals, 125 gates
and 12 walkway parts for District
operations.

Mechanical Section

The Superintendent, General,
Mechanical Section and his supervisory
personnel prepared specifications and
detailed the minimum requirements for
the purchase of suitable replacements
or additions to heavy field equipment
fleet and automotive fleet as well as for
new shop equipment. The 1985 Field
Equipment Budget purchases were in
accordance with the approved budget.

The Mechanical Section includes the
Automotive Shop, Welding & Machine
Shop, Heavy Equipment Shop and
Transportation Unit,

The Heavy Equipment Shop is
responsible for the maintenance and
repairs of the District’s Heavy Equip-
ment Fleet consisting of 58 units — in-
cluding draglines, angledozers and
cranes — which operated 56,143 hours
in 1985. Minor work is done at the job
site to minimize equipment downtime;
there were 835 repairs made in the field
during 1985. There were 465 repairs
completed in the Heavy Equipment
Shop. Hydraulic equipment is also
maintained by the Heavy Equipment
Shop. They completed 398 hydraulic
service/ repair jobs.

The Machine and Welding Shop, in
addition to handling routine
maintenance and repairs required by
the District’s automotive and heavy
equipment [leets, provides support ser-
vices for various Water and Power
Department projects that require
fabricated parts. A total of 2, 579 shop
orders were completed in 1985. A new
400 ampere arc welder was purchased
for the Welding Shop.



The Automotive Shop has respon-
sibility for maintenance and repairs of
521 vehicles which were driven
6,858,005 miles and 72 vehicles which
operated on an hourly basis in 1985,
The scope of work handled by the
Automotive Shop includes auto repair
and maintenance, bodywork and paint-
ing, electrical repairs, air-conditioning
repairs, tune-ups, tire changing and
mounting, and maintaining fueling
facilities for automotive and heavy
equipment fleets. To meet new state re-
quirements, a new automotive
diagnostic engine analyzer was pur-
chased so that we could continue to
operate our MVPC “Smog” Device
Station.

The Transportation Unit has the
responsibility for transporting heavy
equipment and materials to various job
sites, Drivers are required to know all
available, legal routes to travel as well
as proper loading of equipment and
materials. They completed 1,591 heavy
equipment moves, driving 66,030 miles
in 1985. Also, 528 material moves were
completed with a total of 25,423 miles
driven.

Purchasing and Stores Section

The Purchasing and Stores Section is
responsible for the purchase, storage
and distribution of all materials uti-
lized for District operations. Addi-
tionally, outside services are obtained
for projects beyond the scope of
District personnel. Purchasing person-
nel obtain these materials and services
at the best price for value received.
Daily contact with District personnel as
well as vendor representatives is re-

Tk — il

In-house carpenters aid with remodeling of offices.

quired. A total of 822 vendor appoint-
ments were scheduled last year.

There were 81 bid invitations issued
in 1985. These bids included items such
as transformers, conductors, concrele
lining projects, sedans, pickups, line
construction equipment, trailers, ete.
There were 49 requests for quotation
mailed to various vendors requesting
prices on items such as pole hardware,
automotive parts, office supplies,
lumber, conduit, lighting fixtures,
chemicals, etc. Additionally, the Pur-
chasing and Stores Section issued 54
service agreements to cover necessary
outside services required for office
machine repairs, painting, concrete lin-
ing, construction of metal buildings,
asphalt paving, etc. There were 7,213
purchase orders issued in 1985.

The Purchasing and Stores Section
operated water and power stores with a

Because of the specialized nature of much of Imperial Irrigation Districl’s equipment a complete metal
shop is a necessity.

combined inventory value of
$2,088,463. An average of 4,387 inven-
tory items are stocked in the combined
stores. There were 20,124 requisitions
for stores materials processed by stores
employees and inventory clerks. The
total value of the materials issued was
$4,357,736.

Purchasing personnel also purchased
non-stock items required for District
operations. There were 14,936 clearing
account requisitions received and pro-
cessed. The total value of these pur-
chases was $11,293,085.

The Receiving Unit is responsible for
checking and receiving all materials
ordered on purchase orders. They
prepared 16,348 receiving and inspec-
tion reports in 1985. Additionally, they
are responsible for notifying the
departments, sections and individuals
who requested the materials that have
been received.

Purchasing and Stores Section is
responsible for disposing of equipment
and materials which are of no further
use to the District. Most salvage
materials and equipment are sold by
bid or public auction. Some salvage
items are sold daily using salvage
values established by the Purchasing
Agent. Purchasing and Stores aided by
the Mechanical Section held three
public auctions in 1985; the value of
items sold at public auoction was
$149,735. Miscellaneous items, in-
cluding used power poles, wire reels,
etc., sold during 1985 totaled $30,315.
Total salvage sold in 1985 was
$180,050. @



Bruce Penner
Personnel Manager

1. Operations

The Personnel Department operated
at the Executive Offices in El Centro
during 1985. Computer interconnec-
tions were made from the central com-
puter system in Imperial to terminals in
El Centro 1o enhance present and
future operations.

Two significant operating changes
took place in 1985. Payroll processing
which had been a part of the Personnel
function for many years was trans-
ferred to the Finance and Accounting
Department in Imperial; and a new
Training and Development Section was
established in the Personnel Depart-
ment to coordinate and provide for
both management and technical train-
ing.

2. Employment — Affirmative Action

Full-time employment at the first of
the year was 913 and ended with 942,
with an average of 930.

Affirmative Action continued to
progress and by year end minority
employment had increased to 50.8 per-
cent, slightly over one-half of the work
force.

3. Benefits

Increasing costs in life and medical
coverage prompted management to
recommend to the Board of Directors
that steps be taken to look at ways to
contain costs. The Board authorized

Y

Personnel Report

Staffing To
Take The Steps

The Epler Company, Benefits Con-
sultants, to review and evaluate the life
and medical plan for ways to make cost
reduction improvements. The study
continues into 1986.

Medical costs for 1985 were
$1,608,583 compared to $1,294,957 for
1984; a 24.2 percent increase. Workers’
Compensation costs increased 16.6
percent, with claims and fees for 1985
amounting to $521,435 compared to
$447,385 for 1984. Premiums for Vi-
sion Care were up 13.2 percent, from
$82,531 in 1984 to $93,429 in 1985.
Part of the Vision Care increase was
necessary due to a lower than required
reserve balance.

Since the District agreed to pay the
total cost of the Retirement Plan,
$693,437 was contributed by the
District for employees, as well as
$808,512 which was the District’s por-
tion, for a total contribution of
$1,501,949.

4. Training and Development

In May, a training and development
plan was prepared and the program
launched under the direction of a new
Training Coordinator. By year end,
1,824 hours of in-house training had
been presented to 228 employees. The
training focused on leadership skills
for management staff and supervisors,
and improving skills in areas of

customer contacts for employees who
deal with the public.

5. Compensation

The Board of Directors granted a 2.0
percent general increase plus paying
the employees contributions of 3.0 per-
cent to the Retirement Plan, for a total
of 5.0 percent. Equity adjustments of
five percent were also made to five of
the lower paying classifications as well
as refinements to policies and pro-
cedures. Total payroll for 1985
amounted to $24,439,559, or 5.3 per-
cent over 1984,

6. Service Awards

Service awards were presented to 118
employees: 40 ten years; 20 fifteen
years; 22 twenty years; 14 twenty-five
years; 11 thirty years; 8 thirty-five
years; 3 forty years. The total
amounted to 2,220 years of service.

7. Health and Safety

Employee safety awards were issued
to 36 departments, sections and units
for completing a full year without a
lost-time accident. The Safety Coor-
dinator conducted classes in safety and
lifesaving training with 45 employees
attending the National Safety Council
Defensive Driving course and 101
employees attended the Multi-Media
program.



Legal Report

Documenting
The Steps

The Legal Department furnishes
legal advice and counsel to the Board
of Directors and to the officers and
employees of the District acting in their
official capacity.

All litigation involving the District,
or in which the District may be in-
terested, is handled by the Legal
Department. This Department, with
respect to the legal features involved,
supervises the preparation and execu-
tion of contracts, bids, purchases,
leases, rights-of-way, annexations,
deposits of funds and other related
District matters. With the exception of
litigation, the activities of the Legal
Department are largely reflected in the
activities of the other departments of
the District.

The Legal Department reviews state
and federal legislative proposals which
are of interest to the District and makes
recommendations when necessary and
as requested. The Legal Department
handles all worker's compensation
cases and participates in proceedings
before state and federal administrative
tribunals and agencies.

The Legal Department consists of
the Chief Counsel, a Special Counsel
and five Assistant Counsels.

Major litigation pending during 1985
includes the following:

Flooding Cases

During 1985, final judgments were
entered against 11D in the Salton Sea
flooding cases filed between 1976 and
1978 when the California Supreme
Court refused to hear I1D’s appeal.

Judgments totaling in excess of $14.2
million were paid in full with 1ID’s in-
surance carriers contributing approx-
imately 54% of the total judgments.

Another judgment involving lands in
the City of Imperial flooded during
tropical storms Kathleen and Doreen in
1976 and 1977, also became final and
was paid by l1D with its insurance car-
riers contributing 63% of the total
judgment,

Litigation with the owners of
farmlands threatened by the rising
Salton Sea was settled during [985
without trial, and the owners agreed to
withdraw from the proceedings in-
itiated by them before the State Water
Resources Control Board. As part of
the settlement, the landowners as-
signed to LID all rights they may have
against Coachella Valley Water
District for that District’s contribution
to the flooding. 11D intends to seek in-
demnification and contribution from
the Coachella District for its share of
all losses attributable to the rising
Salton Sea.

A final group of Salton Sea flooding
cases in which I[1D was absolved from
any liability by the trial court, is pend-
ing on appeal by the plaintiffs. A deci-
sion in these cases is not expected until
1986.

State Water Resources
Control Board Hearing

In 1980, the owner of farmlands
within the District adjacent to the
Salton Sea filed a complaint with the
State Water Resources Control Board

John P. Carter
Chief Legal Council

alleging that the District and iis water
users were unreasonably wasting water
to the Salton Sea, thus causing his
lands to be threatened with flooding.
As a result of this complaint, the
Department of Water Resources con-
ducted a study and concluded that
large gquantities of water could be
salvaged and prevented from flowing
to the Salton Sea by the expenditure of
several hundred miillion dollars.

Following hearings before the State
Water Resources Control Board in
September and December of 1983, the
Board issued its decision in June, 1984,
holding that the failure to implement
water conservation programs con-
stituted a waste of water and ordering
IID to submit a water conservation
plan acceptable to the Board. IID
believes that the Board exceeded its
jurisdiction and filed a proceeding ask-
ing the court to declare that the Board
exceeded its jurisdiction and that its
order is a nullity. The trial court agreed
with 1ID. The Board has appealed, and
a decision in this proceeding is ex-
pected in 1986.

Miscellaneous Litigation

The Legal Department handled
other litigation during the year, in-
cluding actions filed against the
District for personal injuries and
wrongful death, actions filed on behalf
of the District for collection of delin-
quent accounts, and actions filed on
behalf of the District for recovery of
damages for injuries sustained by
District facilities. @



Public Information
Office Report

Publicizing

The Steps

The Public Information and Com-
munity Services Office emphasized a
more aggressive representation of the
Imperial Irrigation District to the rest
of the state during 1985. Through in-
creased attendance and participation
by District staff at several meetings of
state-wide associations and national
organizations, the image and
understanding of the IID were enhanced.
At the state level Board members and
staff attended the scheduled meetings
of the Colorado River Board, the
Association of California Water Agen-
cies, the California Water Resources
Association and the California

Municipal Utilities Association. On a
national level, Board and staff attend-
ed the Spring Legislative Conference of
the National Water Resources Associa-

Public Information Director Ron Hull gives Egyptian students tour al IID facilities.

tion in Washington, D.C. and several
staff members attended pertinent
meetings of the American Public
Power Association. The Public Infor-
mation Office also arranged, con-
structed and manned an exhibit at the
Colorado River Water User’s Associa-
tion annual meeting in Las Vegas.

On the local scene, the Public Infor-
mation Office coordinated institu-
tional advertising, conducted tours and
arranged public meetings and presenta-
tions before civic groups in both Im-
perial and Coachella Valleys. During
1985 over 300 advertisements were
placed for broadcast on the radio or
publication in the print media. The
PIO staff also conducted over 100
tours showing nearly 2,000 people the
intricacies of the District’s water and

Floai entered in the El Centro Christmas Parade.

power systems. There were six public
meetings in September concerning the
proposed Water Transfer Memoran-
dum with the Metropolitan Water
District (MWD).

The Dippy Duck Water Safety pro-
gram was presented to 31 schools and 9
preschools in 1985. Nearly 12,000
children attended these presentations.
During the 18 years this program has
been in effect, the number of children
who use the canals for swimming has
decreased dramatically and safety
records have improved significantly.

Significant for the Public Informa-
tion Office in 1985 was the hiring of a
Photographic and Video Technical
Assistant to help tell the District story.

A new program expanded our ex-
posure to the elementary schools in Im-
perial County. The “Energy Source”
seminar was presented by Linda San-
chez of our office to 66 teachers from
Grades K, 2, 4 and 6 to give teachers all
they would need to conduct a two week
lesson about electrical energy sources,
delivery, use and conservation.

During the Christmas season, we
participated with a float in the El Cen-
tro Christmas Parade. We were also a
cosponsor of the Christmas Lighting
Decorating Contest.

1t was a successful year of new proj-
ects and redefined role for the Public
Information Section. Qur goal was to
improve the District’s image. You can
judge our success.



Financial Report

Paying For

The Steps

General Accounting

During 1985, the entire accounting
system was fully converted to the new
1BM computer. This included accounis
payable, payroll, transportation and
the general ledger. Data entry was ef-
fectively distributed to the user depart-
ments after an extensive training pro-
gram. Budget comparison reports were
generated monthly for review by
management. Graphs were presented
monthly to management and quarterly
to the Board of Directors for review
and questions.

The Treasurer and payroll functions
were transferred to the General Ac-
counting Section during 1985 with a
minimum of disruption.

Electronic Data Processing

An extensive training course for
users was conducted and proved very
effective. Purchase and installation of
peripheral hardware kept both
Buildings and Grounds and the EDP
Sections quite busy. Programmers and
operators interfaced with the software
firm to implement the power billing ap-
plication and the entire accounting
system. A great deal of preliminary
study was done in order that water bill-

Finuace Department Manager Kristine Fontaine and Treasurer June Alsip review the
I11Y's investments schedule,

ing, water availability billing, crop
report and the water order systems
would be fully converted to the new
computer system in 1986.

Customer Accounting

In July, 60,000 power accounts were
successfully converted to the new com-
puter system. A route management
system was installed to interface with
the clectronic meter reading devices
and has proved very successful. Due to
the interactive system in billing, all
cash receipts data entry was transferred
to Customer Accounting and the Divi-
sion Offices. In 1986, a cash drawer
system will be installed whereby
receipts will be entered when paid at
the Division Offices. This will provide
up-to-the-minute information on all
power and water accounts.

Office Services

In addition to printing hundreds of
routine jobs and forms, 200 copies of
The Water Conservation Report and
Supplement were printed and com-
piled. Approximately 2,500 pieces of
internal and external mail were
distributed daily. Microfilming of old
District records was part of an ongoing
process.

Treasurer’s Office

Interest received on investment of
District funds increased slightly from
$5,910,095 in 1984 to 36,184,650 even
though less funds were available for in-
vestment. The increase was due to bet-
ter management of funds.

Funds were consolidated during
1985 to take better advantage of invest-
ment opportunities. Upon recommen-
dation of the auditing firm, many pro-
cedures were consolidated or
eliminated to provide a more efficient
operation. Weekly statements of cash
position were prepared on the personal
computer as well as numerous graphs
for specific information needed for
presentation to the Board. A modem
was installed to interface with the bank
to receive daily updates of bank
balances.

Below is a tabulated comparison of
cash receipts and disbursements:

Year Receipts Dishursements
1985 117,003,120 $126,989,177
1984 119,736,457 117,409,803
1983 184,943 ,685* 133,485,571
1982 95,341,053 100,937,349

* $635,000,000 procecds from Certificates of Panicipation



IMPERIAL IRRIGATION DISTRICT
Combined Financial Statements
December 31, 1985 and 1984

The Board of Directors
imperial lrrigation District:

We have examined the combined balance sheets of the Imperial irrigation District as of December 31, 1985 and 1984
and the related combined statements of operations, changes in District equity and changes in financial position for the
years then ended. Our examinations were made in accordance with generally accepted auditing standards and, accord-
ingly, included such tests of the accounting records and such other auditing procedures as we considered necessary in
the circumstances.

In our opinion, the aforementioned combined financial statements present fairly the financial position of Imperial
Irrigation District as of December 31, 1985 and 1984 and the results of its operations and the changes in its financial
position for the years then ended, in conformity with generally accepted accounting principles appliedon a consistent
basis.

March 1, 1986

Loit, Pawsidk, bl ¥l

Calderon, Jaham & Osborn
Peat, Marwick, Mitchell & Co.

a joint venture

Certified Public Accountants

1236 State Street
El Centro, California 92243
(619) 352-6022




IMPERIAL IRRIGATION DISTRICT
COMBINED BALANCE SHEETS
Years Ended December 31, 1985 and 1984

1985 1984
Water Power Waler Power
Department Department Combined Department Department Combined
CURRENT ASSETS:
Cash, cash equivalents
& investments,atcost .................. 3 945490 $ 1,768,745 § 2,714,235 $ 4574923 % 8,955 $§ 4,583,878
Accountsreceivable.................... 3,205,017 6,970,462 10,175,479 2,498,062 5,664,157 8,162,219
Less allowance for doubtful accounts ......... 162,440 152,716 315,156 87,468 243,005 330,473
Net accounts receivable .... 3,042,577 6,817,746 9,860,323 2,410,594 §,421,152 7,831,746
Inventories:
Fueloil ........ .o iiiiiiiniinas -0- 4,338,183 4,338,183 -0- 4,276,943 4,276,943
Materials and supplies.............. 535,730 1,571,773 2,107,503 597,040 1,985,818 2,582,858
Prepaid expenses & deferred charges ... .. 61,960 260,936 322,896 140,893 230,178 371,071
Total current assets . ....... 4,585,757 14,757,383 19,343,140 7,723,450 11,923,046 19,646,496
CASH AND CASH EQUIVALENTS RESTRICTED
AS TO USE AND ALLOCATED FOR:
Debiservice.............ciiiiiinian, 279,935 11,400,033 11,679,968 279,945 11,366,378 11,646,323
Construction . ........... .o 1,905,744 17,699,954 19,605,698 1,062,886 24,803,286 25,866,172
Selfdnsurance . ........... ... .o e 492,325 500,940 993,265 3,586,272 1,385,254 4,971,526
Otherrestricted. . ...................... 4,537,081 14,127,186 18,664,267 3,150,205 13,425,386 16,575,501
7,215,085 43,728,113 50,943,198 8,079,308 50,980,304 59,059,612
UTILITY PLANT, at cost
Plantinservice .........c.ciivinnnianas 133,624,374 182,737,796 316,362,170 128,139,452 172,878,111 301,017,563
Less accumulated depreciation .......... 29,967,471 91,686,751 121,654,222 27,821,483 86,075,294 113,906,777

103,656,903 91,051,045 194,707,948 100,307,869 86,802,817 187,110,786
Constructioninprocess................. 455,549 66,150,353 66,605,902 -0- 52,568,676 52,568,676

104,112,452 157,201,398 261,313,850 100,207,969 139,371,493 239,679,462

$115,913,294 $ 215,686,804 § 331,600,188 $ 116,110,727 § 202,274,843 § 318,385,570

See accompanying notes to combined financial statements.



IMPERIAL IRRIGATION DISTRICT
COMBINED BALANCE SHEETS

Years Ended December 31, 1985 and 1984

LIABILITIES AND DISTRICT EQUITY
CURRENT LIABILITIES:

Current maturities of long-termdebt ......
Accountspayable............coiiiiaans
Accrued interestpayable........... ..t
Accrued compensation and payroll taxes ..
Accrued vacation and sick leave..........

Deferred revenues, current portion. .......

Total current liabilities . ... ..

LIABILITIES PAYABLE FROM
RESTRICTED ASSETS:
Advances and deposits from customars . ..

Refundabletocustomers. ...............

LONG-TERM DEBT:
Certificates of Participation .............
All-American Canal obligation ...........

Obligations under capital leases .........

DEFERRED CREDITS AND OTHER LIABILITIES:
Other accrued expenses, noncurrent portion .
Deferred revenues, noncurrent portion ...
Advances for construction ..............

Accrued sick eave, noncurrent portion .. ..

Total Liabilities . ...........

DISTRICT EQUITY:
Contributions in aid of construction.......
Retained earnings:
Undesignated ..........ooeinnoeen

Deslgnated retained sarnings —
restricledassels ..... ..o e

1985 1984
Water Power Water Power

Dapartment Dapariment Combined Department Department Combinad
734146 § 3928207 § 4,862,353 $ 731988 & 3,606,649 § 4,428,637
1,693,714 6,266,866 7,960,580 930,331 4,991,885 5,922,276
761 855,112 855,873 -0- 998,060 998,060
1,277,844 0- 1,277,844 977,290 -0- 477,290
940,497 911,156 1,851,653 736,549 747,307 1,483,856
099,262 -0- 999,262 1,024,149 Q- 1,024,149
5,846,224 11,961,341 17,807,565 4,400,367 10,433,901 14,834,268
500 622,426 622,926 1,800 541,176 542,976
-0- 9,658,013 9,658,013 -0- 11,533,736 11,533,736
500 10,280,439 10,280,938 1,800 12,074,812 12,076,712
-0- 56,725,000 56,725,000 -0- 59,630,000 59,630,000
5,540,868 326,407 5,867,275 6,250,668 367,207 6,617,875
71,734 215,203 286,937 96,081 1,197,610 1,293,691
5,612,602 57,266,610 62,879,212 6,346,749 61,194,817 67,541,566
2,000,000 -0- 2,000,000 2,000,000 -0- 2,000,000
299,698 0- 290,898 315,262 -0- 315,252
-0- 221,438 221,438 -0- 350,643 350,643
261,886 332,363 594,249 181,647 245,563 427,210
2,561,784 553,801 3,115,585 2,496,899 596,206 3,093,105
13,821,110 80,062,191 93,883,301 13,245,815 84,299,836 97,545,651
4,279,703 1,110,581 5,390,284 4,499,762 -0- 4,499,762
90,597,396 89,064,009 179,661,405 90,285,842 66,004,703 157,280,545
7,215,085 45,450,113 52,685,198 8,079,308 50,980,304 59,059,612
97,812,481 134,514,122 232,326,603 98,365,150 117,975,007 216,340,157
102,092,184 135,624,703 237,716,887 102,864,912 117,975,007 220,839,919
318,085,570

$ 115,913,204 $ 215,686,894 $ 331,600,188

$116,110,727 $ 202,274,843

See accompanying notes to combined financial statements.



IMPERIAL IRRIGATION DISTRICT
COMBINED STATEMENTS OF OPERATIONS
Years Ended December 31, 1985 and 1984

1985 1984
Watar Power Water Power
Department Department Combined Department Bepartment Combined
OPERATING REVENUES:
PowerSales..................covveneen $ -0- § 84,780,096 $ 84,780,096 3 -0- § 80,210,028 $§ 80,210,028
WaterSales..............ccoiiiinnins 21,483,933 -0- 21,483,933 22,042,166 -0- 22,042,166
Waler availabllitycharge . ............... 1,034,939 -0- 1,034,939 2,055,729 -0- 2,055,729
Interdepartmental charges:
Use of All-AmericanCanal ........... 334,499 {334,499) Q- 334,499 (334,499) -0-
Powersales ....................... (457,351) 457,351 -0- (347,069) 347,069 -0-
Other (primarily royalties and rentals) ..... 678,387 1,394,933 2,073,320 317,453 1,270,568 1,588,021
23,074,407  B6,297.881 109,372,288 24,402,778  B1,493,166 105,835,944
OPERATING EXPENSES:
Costoffuel ...................... ..., 0-  17,245179  17,345179 -0- 13,934,769 13,934,769
Purchasedpower ...................... -0- 28,444,068  2B,444,068 0 31,761,503 31,761,503
Otherpowerexpenses ............vvuvu. -0- 7,324,824 7,324,824 -0- 8,741,074 8,741,074
Operation and maintenance ot
All-AmericanCanal................. 1,323,764 -0- 1,323,764 1,411,889 Q- 1,411,889
Operation and maintenance of
irrigation systemanddams .......... 11,613,034 -0- 11,813,034 11,115,060 -0- 11,115,060
General and administration expense ...... 9,797,022 11,123,523 20,920,545 3,351,713 4,585,824 7,937,537
Provision fordepreciation ............... 1,899,842 5,579,679 7,479,521 1,654,939 4,878,814 6,533,753
Pravision for loss on experimental farm. . .. 21,001 -0- 21,001 42,722 -0- 42,722
24,854,663 69,817,273 94,671,936 17,576,323 63,901,984 81,478,307
MNet operating earnings (loss) ...... (1,780,256) 16,480,608 14,700,352 6,826,455 17,591,182 24,417,637
NONOPERATING REVENUES (EXPENSES):
Interestincome . .........ciiiin... 1,246,649 4,938,001 6,184,650 1,086,602 4,823,493 5,910,095
Interestexpense ....................... (19,062) (4,879,494) (4,898,556) (2,078) (5,128,687) (5,130,765)
1,227,587 58,507 1,286,094 1,084,524 (305,194) 779,330
Netearnings{loss) ............... § (552,669) $ 16,539,115 & 15,986,446 $ 7,910,979 $ 17,285,988 § 25,196,967

See accompanyling notes to combined financial statements.



IMPERIAL IRRIGATION DISTRICT
COMBINED STATEMENTS OF CHANGES IN DISTRICT EQUITY
Years Ended December 31, 1985 and 1984

RETAINED EARNINGS:

BalanceatJanuary1,1985 ... ..oociiiiraaa e

Netearnings(loss)............................................._.....

Balance at December31,1985 . ... ... vn e

CONTRIBUTIONS IN AID OF CONSTRUCTION:

BalanceatJanuary 1,1985 ... . coioaii st R

Balance at December 31,1985 . ... ... counrraaau e

Total District equity at December 31, 1985 ...vvccnnnrecanntann

RETAINED EARNINGS:

BalanceatJanuary 1,1984 ... ... .cieiiaeanrenner e

NELERIMIAGS .« v v o v v vrreacrsmerarrsrremreu s emenes

Balance at December 31,1984 ... ... v e

CONTRIBUTIONS IN AID OF CONSTRUCTION:
Balance atJanuary 1,1984 ... ....ooiienraeee e

Refund of contributions received

INPROTYBAMS . . v eavr o enran s re e

1985
Water Power
Department Depariment Combined
$ 98,365,150 $ 117,975,007 $ 216,340,157
(552,669) 16,539,115 15,986,446
97,812,481 134,514,122 232,326,603
4,499,762 0 4,499,762
52,269 1,110,581 1,162,850
{(272,328) -0- (272,328)
4,279,703 1,110,581 5,290,284
$ 102,092,184 § 135,624,703 § 237,716,887
1984
Water Power
Dapartmant Dapartment Combined
$ 90,454,171 $ 100,689,019 $ 191,143,190
7,910,979 17,285,988 25,196,967
98,365,150 117,975,007 216,340,157
4,831,603 0 4,831,603
(104,912) -0 (104,912)
45,304 -0- 45,304
(272,233) -0- (272,233)
4,499,762 -0- 4,499,762
$ 102,864,912 $ 117,975,007 $ 220,839,919

See accompanying notes to combined financial statements.




IMPERIAL IRRIGATION DISTRICT

COMBINED STATEMENTS OF CHANGES IN FINANCIAL POSITION
Years Ended December 31, 1985 and 1984

1985 1384
Water Pawer Water Pawer
Depariment Department Combined Department Dapartment Combined
FINANCIAL RESOURCES PROVIDED BY:
Operations:
Net earnings{loss) .................. £ {552,669 § 16,539,115 $ 15,986,446 $ 7910979 3 17285988 $ 25,196,967
Items which did not require outtay
of warking capital during the year:
Depreciation and amortization . ... 2,392,723 5,608,530 8,001,253 2,432,225 4,910,426 7,342,651
Increase (decrease} in noncurrent
portion of accrued sick leave . . . . 80,239 86,800 167,039 {23,069) 23,722 653
Total working capital provided
by operations ............ 1,920,293 22,234,445 24,154,738 10,320,135 22,220,136 32,540,271
Decrease in construction inprocess ........ Q- 0- 0- 30,714 -0- 30,714
Increase in noncurrent portion of other
accrued expenses and deferred revenues 0 0 -0- 62,344 -0- 62,344
Contributions in aid of construction ........ -0- 0 0 45,304 -0- 45,304
Decreaseinotherassets ................. 52,269 1,110,581 1,162,850 668,064 -0- 668,064
Decrease inrestrictedassets ............. 864,223 7,252,191 8,116,414 0 0 0
Increase (decrease} in liabilities payable
from restrictedassets ................. (1,300) (1,794,473 (1,795,773 {85,290) 1,601,162 1,605,872
2,835,485 28,802,744 31,638,229 11,041,271 23,911,298 34,852,569
FINANGCIAL RESOURCES APPLIED TO:
Decrease in noncurrent portion of other
accrued expenses and deferred revenues . . 15,354 £ 15,354 -0- -0- -0
Addition to utility plant in service,net ... .... 6,013,985 9,856,758 15,870,743 6,885,272 9,891,208 16,776,480
Addition to construction inprocess ........ 455,549 13,581,677 14,037,226 -0- 13,011,118 13,011,118
Decreaseincontributionsinaid of construction 0 -0- £ 104,912 0- 104,912
Decrease in advances for construction.. . . . . . ; o 129,205 129,205 o 58,839 58,839
Decrease in long-termdebt ............... 734,147 3,928,207 4,662,354 613,718 3,341,837 3,955,555
Transters to restricted funds,net .......... ‘ -0- 0 0- 292,408 2,811,725 3,104,133
7,219,035 27,495,847 34,714,882 7,896,310 29,114,727 37,011,037
Increase {decreasea) in
working capital .. ........... § (4383,550) § 1,306,897 $ (3,076,653 $ 3144961 § (5203,429) $§ (2,058,468)

See accompanying notes to combined financial statements.



IMPERIAL IRRIGATION DISTRICT
COMBINED STATEMENTS OF CHANGES IN FINANCIAL POSITION, CONTINUED
Years Ended December 31, 1985 and 1984

1985 1984
Water Power Water Powar
Department Degartmenl Combined Dapartmant Department Combined
SUMMARY OF CHANGES IN WORKING

CAPITAL COMPONENTS:
Increase (decrease) in current assels:
Cash .....coveiiiinnnnrrevesantonanbes $ (3620433 $ 1,759,790 § (1,869,643 $ 3373654 3 (4,151,133 §  (777,479)
Accountsreceivable,net ... ... .- 631,983 1,396,594 2,028,577 {1,403,326) {1,356,746) (2,760,072
Inventorni|s . ......ovevmnnverasssrnnrs-- 61,310) {352,805) {414,115) 38,307 111,459 149,766
Prepald expenses and deferred charges . ... .. (78,933 30,758 {48,175} {9,081) {25,743} (34,824)

(3,137,693 2,834,337 (303,356) 1,999,554 (5,422,163) (3,422,609

DECREASE (INCREASE) IN

CURRENT LIABILITIES:
Current maturities on long-termdebt . ...... $ (2158 $ (231,558) §  (233,716) 3 8594 § 394547 § 403,141
Accountspayable ......... .. .o {763,323) {1,274,987) {2,038,304) (136,214) (223,025) (359,239)
Accrued interestpayable . ........... ... {761) 142,948 142,187 0 32,872 32,972
Accrued vacation and sickleave ........... (20:3,948) (163,849) (367,797) (12,141) 14,240 2,099
Accrued compensation and payroll taxes . . . . {300,554) -0- (300,554) 126,555 -0 126,555
Deferred reVeNUES . ...c-vovverrrevnsnnns 24,887 0- 24,887 1,158,613 0- 1,158,613

(1,245,857} (1,527,440) (2,773,297 1,145,407 218,734 1,364,141

Increase (decrease) in working capital .. $ (4,383,550) § 1,306,897 $ (3,076,653) $ 3144961 $ (5203429 3 (2,058,468)

See accompanying notes to combined financial stalements.



Note 1 - Summary of Significant
Accounting Policies

Basis of Presentation

Separate accounting records are
maintained for the Water and
Power Departments of the Imperial
irrigation District (the District). The
account classifications used by
the District for accounting and
financial reporting purposes are
comparable to those used by other
irrigation districts and electric
utiiities. Such account ciassifica-
tions used by the Power Depart-
ment are specified by the Uniform
System of Accounts prescribed by
the Federal Energy Reguiatory
Commission. The account
ciassiflcations of the Water
Department were adopted to
facilitate computations required
by a provision of the All-American
Canal contract discussed in note
5. The effects of interdepartmental
transactions have not been
eliminated because it is the inten-
tion of the Board of Directors of
the District that the operating
resuits of such departments be
segregated for management
review and rate setting purposes.
Such segregation is aiso required
for evidence of compiiance with
debt agreement provisions regard-
ing electric revenue bonds and the
Certificates of Participation.

Utiiity Piant

Utiiity plant is stated at cost,
which inciudes labor, materials,
purchased services and certain
overhead items which are
capitaiized in water utility plant.
Such overhead reiating to con-
struction actlvities of the Power
Department is not charged to utili-
ty piant since ailocated amounts
wouid not be significant. Water
and electric plant retirements are
removed from the accounts at
cost, together with the related ac-
cumulated depreclation baiance.
Any gains or losses resulting from
retirements are recorded in other
revenues.

The District has an undivided in-
terest in power generation stations
and transmission systems which
are jointly owned with several
utilities. Each participant provides
Its own construction financing.
The District's proportionate share
of construction and improvement
cost for these facilities is incivded
in the appropriate category of utili-

ty plant. The District incurs certain
minimum operating costs on joint-
ly owned faciiities, whether or not
it is abie to take delivery of its pro-
portionate share of energy
generated. Such expenses in-
curred are inciuded in the ap-
propriate categories of operating
expenses.

Depreciation

Buiidings, vehicles, equipment,
drainage structures, canal iinings
and canal structures owned by the
Water Department are depreciated
on a straight-line basis over their
estimated useful lives. The provi-
sion for depreciation recorded by
the Water Department for 1985 and
1984 was equivalent to 1.3% and
1.9% of average depreciable water
plant, respectiveiy. Electric plant
is depreciated on the composite
method using an overaii rate of 3%
per annum. Expenditures which
materially increase utiiity plant
lives are capitalized while costs of
maintenance and repairs are
charged to expense as incurred.

inventorles

Inventories of fuel oii and
materials and supplies are record-
ed at cost on a first-in, first-out
weighted average basis.

Reciassitications

Certain reclassifications have
been made to the 1984 combined
financial statements to conform to
the 1985 presentation.

Revenues

The principal customers of the
Water Department are farm
operators and cities, who in turn
resgil such water to their respec-
tive citizens. These customers are
bllled at the end of each month for
saies made during the month. In
addition, each landowner pays an
annual water avaiiability fee which
is based upon its acreage within
the District. Customers of the
Power Department are biiied on a
cyclic basis. Water and power
revenues are recorded when biiled,
except for the water avallabllity fee
which is billed in December but
recorded as revenue ratably
throughout the year.

Refundabie to Customers

Fuei costs bilied to power
customers in excess of actual fuel
costs incurred are considered
refundabie to the customer. Such
costs are refunded through subse-
quent reduction of fuel costs
biiled.

Restricted Assets

Restricted funds represent alioca-
tions of cash balances pursuant to
provisions of the Ail-American
Canai contract and the covenants
of the Certificates of Participation
and for other purposes specified
by the Board of Directors,

Cash, Cash Equivaients

and Investments

The District invests its idie cash on
a daily basis. Certain of these in-
vestments are made in bank cer-
tificates of deposit and are con-
sidered cash equivaients. Other in-
vestments consist primarily of
federal mortgage notes generaliy
maturing within one or two years.

Such investments are stated at
cost, which approximates market
value,

Note 2 - interdepartmental
Transactions
Aithough the Water and Power
Departments of the District main-
tain separate accounting records,
there are certaln interdepartmental
transactions. Significant transac-
tions primarily involve charges by
the Water Department to the
Power Department for the use of
water to generate electricity on the
canal system and for the use of
buildings, vehicles and equipment.
The interdepartmental charge for
use of water in the All-American
Canal to generate electricity is
based upon amounts authorized by
the Board of Directors in 1976.
Charges for use of buiidings,
vehicles and equipment are based
upon pro rata distribution of costs
of related maintenance operation
and depreciation. The Water
Department is charged for eiectric
service furnished by the Power
Department.
General and administrative ex-
penses of the District are aliocated
between departments, with the



majority of the expenses allocated
50% to the Power Department and
50% to the Water Department.

The combined accrued salaries,
wages and payroll taxes of the

District are reflected as a current
liability of the Water Department in
the accompanying combined
financial statements, as funds
adequate to cover amounts ap-

IMPERIAL IRRIGATION DISTRICT

plicable to the Power Department
had previously been transferred to
the Water Department from the
Power Department’s accounts.

NOTES TO COMBINED FINANCIAL STA TEMENTS
Years Ended December 31, 1985 and 1984

Note 3 - Long-Term Debt
Long-term debt consists of the foiiowing:

Cerlificates of
Participation (Note 4)

All-American Canal

obligation (NOle8). .....ovivriaarrianarsnes

Obligation under capital

lease (NOteB) . .....ovoviiirruicnnaniisnn

Certificates of
Participation (Note 4)

All-American Canal

obligation(Note5). . ......covveiiinaeanes

Obligation under capital

lease(NoteB). .. .oovevenimaae s

Note 4-Certificates of Participation
The District received the proceeds
from a $65,000,000 issue of Cer-
tificates of Participation (Cer-
tificates). The proceeds from this
issue were used to finance: the
District's ownership interest In a
portion of the Southwest
Powerlink between the Paio Verde
Nuciear Power Piant (Paio Verde)
and its imperiai Vaiiey Substation,
transmission faciiities between

€

1985
Water Department Power Dapartment
Current Current
portion Leng-term portion Long-term Combined
L 0 -0- $ 2,905,000 $ 56,725,000 $ 59,630,000
$ 709,799 $ 5,540,868 ] 40,800 $ 326,407 § 6,617,874
i 24,347 71,734 982,407 215,203 1,293,691
$ 734,146 $ 5,612,602 $ 3,928,207 $ 57,266,610 $ 67,541,565
1984
Water Department Power Department
Current Current
portion Long-term portion Long-term Combined
.. % Q- -0- $ 2,755,000 $ 59,630,000 $ 62,385,000
.. $§ 709,799 $ 6,250,668 3 40,801 $ 367,207 $ 7,368,475
. 22,189 96,081 900,848 1,197,610 2,216,728

$ 731,988 $ 6,346,749 §

Palo Verde and the imperiai Vaiiey
Substation, equipment to faciiitate
the controi and dispatching of the
District's power resources, and
certain hydroeiectric generating
faciiities to be utilized by the
District.

The Certificates are payabie from
instaiiment payments made by the
District, payabie on May 1 in each
year. Interest is payabie semlan-
nualiy on May 1 and November 1,

3,696,649

§ 61,194,817 $ 71,970,203

with interest rates ranging from
5.0% to 8.6%.

Principai payments are due as
foliows:

Due Date Principal Amount
May 1, 1986 $ 2,905,000
May 1, 1987 3,075,000
May 1, 1988 3,275,000
May 1, 1989 3,505,000
May 1, 1990 3,760,000
Thergatter 43,110,000

$59,630.000



Note 5 - All-American Canal
Contract

Pursuant to the terms of the
Boulder Canyon Project, the All-
American Canal contract dated
December 1, 1932, and the amend-
ment and supplement to that con-
tract dated March 4, 1952, the
District assumed an initlal obliga-
tion of $25,020,000 to the Unlted
States. This amount represents the
District's share of the cost of con-
struction of the All-American
Canal System. This obligation has
been allocated to the Water and
Power Departments based on the
relative cost of their plant located
on the All-Amerlcan Canal System.

Note 6 - Capital Leases

Except for the combined annual
payments of $750,600 through
1994, no other amounts are due to
the United Stiates for water sup-
plied to the District. The unpald
balance at December 31, 1985 and
1984 was $6,617,874 and
$7,368,475, respectively, as set
forth In note 3.

The District receives its entire
water supply for its irrigation
system from the United States
under this contract. Deliveries of
water and use of the All-Amerlcan
Canal are guaranteed, in perpetui-
ty, to the District as long as the
provislons of the contract are met.

Under the All-American Canal con-
tract and certain other

agreements, the District has the
right to avail itself of hydroelectric
generation from the water flow
through the Canal, subject to the
sharing of certain derived
revenues with another water
district. The most significant of
such sharing arrangements is with
the Coachella Valley County Water
District (Coachella). In 1834,
Coachella leased its power rights
on the Canal to the District for a
period of 99 years. Expenses under
this agreement are paid to the
United States for the credit of
Coachella and are regarded as
payments made under the
District’s normal obligation under
the All-American Canal contract,

The Distrlct leases certain data processing equipment and hydroelectric generators. The lease terms are for five
years. Such leases have been considered as capital leases. Accordingly, the amortization of the cost is recorded

in depreciation expense.

The following is a schedule by year of minimum lease payments under the capital lease commitments together
with the present value of the net minimum lease payments:

Total minimum lease

PAYMENIS ..\t ee i einineenss

Less amount representing interest . .........

Present value of minimum

leasepayments...................

1985 1984
Computer and Hydroalectric Electronic Hydroslectric
word processing fgenerators data processing generatars
equipment drop § Total equipment drop 5 Tatal
3 0 8 0 3 -0- $§ 131,640 § 991,209 $1,122,849
131,640 991,209 1,122,849 131,640 991,209 1,122,849
131,640 -Q0- 131,640 131,640 -0- 131,640
131,640 -0- 131,640 131,640 -0- 131,640
65,820 -0- 65,820 65,820 -0- 65,820
460,740 991,209 1,451,949 592,380 1,982,418 2,574,798
76,414 81,844 158,258 119,299 238,771 358,070
" g 384,326 $ 1,293,601 $ 473,081 $1,743,647 52,216,728

$ 909,365




Note 7 - Employee Pension Plan

The District maintains a voluntary contributory retirement pian (the Plan) for its empioyees. Under the terms of
the Plan, employees are eligible to participate after completing six months of continuous service. Empioyees
become 20% vested in Plan benefits after four years of service and continue to vest 20% for every additionai

three years of service.

Employee contributions to the Plan and retirement benefits vary, depending upon the age of the empioyee at the
date of entry into the Plan, the average basic monthly salary attained and the employee’s retirement age. Begin-
ning January 1, 1985, the Plan was amended, whereby all contributions are made by the District. The District’s
contribution to the Plan equais amounts accrued. Amounts charged to operations were $1,568,887 and $815,982

for 1985 and 1984, respectively. Recent actuarial informatlon is as foilows:

JANUARY 1
1985 1984
Actuarial present value of accumulated o .
Plan benefits:
Vested Zi. . fivh . BE .. e . L0 L TR L e e e raa:. 8 10,E8T, 237 $ 9,292,015
Nonvested .ot « oo Jlimiai e i S i e e T R e e 1,850,511 1,918,002
TORAI e e S e i e B e e e T 0 B Y g o L ol § 12541738 $ 11,210,077
Net assets available forPlanbenefits ... ... .. ..o i iiiii e i £ 14,885555 $ 13,116,225
An assumed rate of return of 8% Is used to determine the actuarial present value of accumulated Plan banefils.
Note 8 - Utility Piant
Plant In service is comprised of the following:
1985 1984
Water Powsr Water Pawer
Departmant Department Combined Depariment Dopartment Combined
Landandlandrights................nitn $ 5082823 $ 1,383,898 § §,466,721 $ 5,069,387 $ 1,374,565 § 6,443,952
Structures and improvements ........ ... ... 3,109,377 8,640,304 11,749,681 3,109,377 8,615,262 11,724,639
Canals ....overi it i i e 61,964,424 -0- 61,964,424 57,996,527 -0- 57,996,527
Drainage ........ooceeviivenncnionaaarnan- 25,809,463 -0- 25,809,463 24,592,089 -0- 24,592,089
AlkAmericanCanal............. ..ol 23,863,478 -0- 23,863,478 23,863,478 -0- 23,863,478
Dredges and field equipment. ... ............ 4,541,270 -0- 4,541,270 4,466,283 -0- 4,466,283
Autosandftrucks. ... ..ol ii i 6,017,373 1,662,489 7,679,862 5,949,055 754,673 6,703,728
Otherplantand equipment .................. 3,236,166 10,287,788 13,523,954 3,093,256 9,567,110 12,660,366
Steam plantequipment ........ ... ... -0- 20,215,055 20,215,055 -0- 20,205,035 20,205,035
Hydroelectric generating equipment .......... -0- 13,684,845 13,684,845 -0- 13,681,806 13,681,606
Gasturbines .......... oo iiiiiiiiiens -0- 21,061,163 21,061,163 0- 21,056,561 21,056,561
Transmissionplant. .......... ool 0- 31,063,367 31,063,367 -0- 29,048,517 29,048,517
Distributionplant ........... it -0- 72,752,289 72,752,289 0- 66,587,984 66,587,984
Reservoirsanddams ...........coveiiernannn -0- 1,986,598 1,986,598 Q- 1,986,598 1,986,598
Plantinservice ................-- $ 133,624,374 $182,737,796 $ 316,362,170 $ 128,139,452 $ 172,878,111 $ 301,017,563
Depreciation expense was as follows: Bl
Included in operation and
mMaintenanCe expPenses ........c.vveeeeurions 3 492,881 § 28,851 § 521,732 3 777,286 & 31612 % 808,898
Provision fordepreciation . .................. 1,899,842 5,679,679 7,479,521 1,654,939 4,878,814 6,533,753

$ 2392723 § 5608530 $§ 8,001,253

$ 2432225 % 4910426 $ 7,342,661




Note 9 - Litigation

Legal action brought against the
District involving damage to prop-
erty surrounding the Salton Sea
due to a rise in the water level was
settled in 1985. Such settlement
resulted in the District paying
claimants approximately $8.5
million. Such settlement amount
was charged against operations in
1885 and has been included in the
accompanying comblned state-
ment of operations under the cap-
tion, “Generai and administration
expense.”

In the ordinary course of opera-
tions, the District is the subject of
claims and litigation from outside
parties. After consultation with
legal counsel, the District believes
that these items will not have a
material effect on the District's
financiai condition.

Note 10 - Commitments and
Contingencies

The District is self-insured for
workers' compensation claims and
employee medical care benefits.
No liability is accrued in anticipa-
tion of future claims in any of the
programs, as the amount of such
future claims cannot be
reasonabiy determined.

The District has entered into an
energy and capacity contract
which invoives a substantial com-
mitment with Southern California
Public Power Authority (SCPPA), a
public entity organized under the
laws of the state of California.
Under the contract, the District
purchased 6.5% of the energy
generated by SCPPA’s 5.91%
ownership in the Palo Verde
Nuclear Project, a nuclear-fueled
generating station. Under the

agreement, the District will make
certain minimum payments,
whether or not the District receives
power. The District’s estimate of
minimum payments due under thls
agreement for the next five years
based upon debt service re-
quirements is as follows:

1986 $1,965,500

1987 4,431,500

1988 6,280,500

1989 7,165,000

1990 7,318,500
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