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El Centro, Oalifornin
January 1, 1940

To
The Board of NDirectors and

1 All Persons Interaested

In the Imperial Irrigsation District:

Tho Progident of your Boerd submits herswith e review of District
operutions for the yeor onded Decaember 31, 1939.

Reoord for }:.he twelvo montho showss

{1) Buccass of your Board's offorts to provide a method for financing con-
struction of Bust Mosa distribution and drainage laterals.

(2) Inouguration of definite program for fresh wuter from East Iiighline to
northend lands undeyr the Vail systom, and for relief from rising water table in
losquite luke and adjecont arsasy the associated projects affecting 50,000 aorea.

{3) Despite §250,000 Beptemher storm dwaogo, your Board hes hold aspossment

| rate to m figure repressenting actually a reduction of 5 cents balow 1938-39 levy,
{oand for the first half of the surrent tax yoar our pecple have pald asspssments at

approximstely the rate they paid during tho corrascponding pericd in 1938,

(4) Your debt refundlng rogrum is completod and in the hands of tho federal
oourt, with 82 per cent of cutstanding bonds deposited by ownors consenting to the
plan. Rolocass of funds for emergency drainnge was ordered by tho oourt,

(5) Your power systom, in less than a year after complotion of Valley-wide
covorage, i@ serving 8500 consumer-owners us compared to 3000 users connocted to their
ousn lines at start of 1939. You have, in competitive areas, an avorsge porcontage of
67.38 of total meters, und in addition wre parving 1700 farm homes.

{6) Yhe All-Americun osnal is virtually completed, Geaconing 48 tho only
remaining job to he dono before the Roolomation Hureau twmse wnter through ¢o Valley
furmn und cities.

(7) Bouldor dam ugnin saved the Valloy from water fumine in 1939,

(8) Progress has boen made in cooperutive endsaver by the soven states of the
Oclorado river basin toward colution of interstate and internatismol wstor prodlens,

(9) Distriot operations have been co-~ordinated as weter and power ssrvicos
expanded, gains hove boen made in druinago, in weed control and in combatting
troublogonm sanfl in the East [Highline gyston.

The Distriot's Ootober crop report shows 397,033 acros farmed, with
148,649 acres plowed ground ns of thut dute, an inorease of 18,821 eores pro=
pared for plenting, us compared to the report for the same dante in 1938,

ADMINTSTRATION

AlLber un elestion on February 1, tho following District offficluls took
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offioco ut nocn ¥arch 14

gseassor =follsotor ¥.i.Melfadden, ra-clected; Treasurer Aunaf. MNoMaous,
re-olootod without oppoalition; .J. Grogs, direotor from Division lo. 2, succoeding
Direoter Ire Aten, who rotired after 16 yoars costinuous psorvice on the Board; and
Charles 1. Morrow, director froa Division Four, ro=elocted.

Conploting reorgunization of depurtment adninistraetion to cope with rapidly
ezpanding pover and unter services, your Board in October followed suggostions con=
teined in a lotter from Chiof Engineer M.J,. Dowd. R.H. Maddux, business nanager,
wae given full authority over and responsibdility for personnel and dotails of fi-
puncial and coat asoounting departmeat, stonographic dopartment, purchaging depart=
pent and office of wator and power mocounta. d.E. Hartzog was appointed Ouperinten-
dent uf atar Districution und Drainuygd Construotiou, with full authority ovar anf
rospoasitility for departmenta thoretofore reporting to him as assistant genaral
superintondent, snd in addition Nr. Hartzog wap givon full charge of the River
Division, Mexican Divieion, Oemeral Tater offico ond Druinage Oonstrfiotion department.

Repolution unanimously adopted by the Bourdmm oxprossed the desire of the
Board to reliove tho chief enginocor of muchk of tho odded burden of detall work
required of him ia ounnoction with the aexpansion of the District program. Far
17 yeurs lir. Dowd had given uninterrupted attention to the dutlies of hio offioco
gnd it was the purpose of tho Beard to emnble bin to give more of his tine to mujor
problons of thoe organization.

In Uosember tho condition of Mr. Dowd's heclth nmade it necessary for him
to rest for g time.

EAST MESA i )

Progroas wag cudo during tho yeas on plans fur dovelupeent of the Lirst
unit of Eust losa land under the All-/merican cansl. Surveys were ocmpleted includ-
ing distribution and Arainege systems for 30,000 acres mf mapped by Roolumation Buréau
enginoers. Your Doard was susocesaful in obtaining an enondment to the department

j —t x

of tho interior appropriation bill, thus providing o method for fimanoing distri-

bution and drainage laterals. In the item oe ing §2,000,000 for tho All-American
canol, five words wore inserted. The item os amonded resds (amondment undersoorod)t

L

“For contimuation of consgruction of a divoraign; dam, and main cansl {ond appur-
tonunt structures includ distribution and druin gyatens) seso”

Pl Sl S -SSR SE

This fivo-word amendment also brings nearor the realization of your Board's
plun for improved water sorvice to 25,000 acres in the Horth end of the District and
pronises to sclve at tho sane time the increasingly serious drulusge problem of the
Mesquito lake ares. This is importent to 50,000 agres of land im the Meaquite lako
and Horth ond. : L y

In Yovembor your Prosident prosented to John 0. Pnge, Unitad States Recla-
mation Comnissionor, propasals covering comstrustion under the congrossional authori-
gation guoted nbove, for enlarging tho Eost Highlire canal and building a lined scanul
from the Highline wosterly to counoot the Vail systenm with the Righline, fhen this
is done, a large area in the North end will be served with fresh water from tho
Highlire through the new lateral, instond of receiving water from the Horthond dam
in the Alame river, whoso salt gontent will incroasd as drainago developa throughout
the Valloye. -
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with remova) of the Northemd dam, the Alamo river will be cohannelized, the
river bottom lowered so thet drains cmptying into the Alamo will bo much more affl-
oient, and danger from high water tables will be romoved in territory as fer south
as El Contro.

Digoussions with Ocrmimsionor Pugo are continuing cnd after torms of the
proposal have been drafted tho matter will be submitted to Distriot voters at a
roegular oleotion.

SBOTEMRER STOTH DAMADE

Rooord-bresking reins foll in Imperial Valloy end, on adjoining East and
Vest mosas Soptembor 4, § and 6. Gtorn, damnge, hsaviest in history, mounted to
more than a quartor of a million dollara. An average of olx inches of rein foll
in A8 hours, eguivalent to a run=off of about fillly 500,000 aore feot of water, or
enough to eover the ontire cultivated area of tho District to a depth of one and one-
quarter feot,

Moat of this wateéer had to pass through the 3000 miles of your Districtts
cannl system., Damago was widesprosd to canals, drains, structures; to the New and
Alamo Rivers and their outlets to Saltonm Sea; to larger drops and flumos as well as
to smaller cheokns, individual farm delivories and emallest drain pipes in hundreds of
ingtances.

In hip report to the PBpaxd of Dirsotors, made tho weok following tho storn,
¥.J. Dowd, chief engincer and genoral superintendent, stated:

uAt least during the 17 years I have boen here, and acseording to records
prior %o that tine, this storm has done muny times the damago caused by any other
stom we know anything about,.®

At that tinmo Mr, Dowd estimated: ¢It will bo at loast oix months and pro-
bably more before the greater part of tho damage will be repaired and no doudt it
will take a year or longer to put tho system back into condition as good as prior
to the storm.™

As goon us the ruin stopped, mon and oquipment were moved to acoessible
trouble zonss., By Mondey following the storm, water was flowing through a orippled
pystem for domestic and stock uso on furms in the south ond of the Valloy and to the
oities of Moxicali, Caloxido, Holtville, El Jentro, Imperial and Brawloey.

Hight and day orews continucd the taek of mending main canal breaks, yo-
butlding structures and renewing channols to pamit resumption of sorvice to farms
and cities. By ond of the month service had beon restored to virtually overy part

~of tho systen,

Heaviest domage wge in‘areas subjeot to run-off from mesas adjacent to the
irrigated area. Un the Vestaide Main systom from a point four miles south of Dixie=
land to Salton Som, and on the East Highline system from a mile south of Galipatria
to north end of the Distriot, large volumes of wator from the desert owopt asross
canals and dmaino. In many instancos seotions of the main osnnls were destroyed,
forms wore flooded and individun) owners suffered heavy lossés whon channels were
vaphed through thelr property.
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wator had boon out out of the eysten before heaviest rainfall ocourred so
that ditohos and canals might serve to carry off storm water. Deoopite this precau~

tion, tho storm run-off ovorflowod ocanaols and dranins, whshing out hundrede of structures

and flooding roads and farm land,

gf tho oporating divisions, Cnloxioc was damaged least, EL Centro division
esoapod with a fow breaks end gome flooded land, Hoavy demege ocourred in the woste
gide areg of Imperisl division, with 22 major breaks in tho Uestside Main ¢apnnl and
11 major breaks on tho Foxglove, Alonz ths six-mile Filares canal 2300 feot of the
canal waa canplotely washed out. Ponding of water and numerous minor breaks added

to damage.

In Brawloy division prinaipal dsmnge wne in the East Highline ocanal area,
with waghes around structures and intc canals and drains,

In vostern part of the Westmorland division csnal and drain systoms were
hoavily damaged, Large washes were scowrsd on a number of ranches ard through
goed farm lend,

Calipatria division bore brunt of the flood. Run-off from the Bast mosa
swopt across tho Baat Highline in 60 places, washing out seotions of the canal up
to 300 foet in width, On latorals and drains a large number of washes, up to 1000
foet in length, wore found and soverel hundred minor washes wore oounted around
otruoturea.

To help solve the prodlem of finansing repair of the {250,000 storm dumage
to the canal gystem, Fon, Harold L, Ickes, seoretary of the interior, wos askef to
extond time for paymont on the Distriot's Luguna dam contract with the federal gove
erommont, Undor tormn of an ant passed at the last session of Congresa, the imterior
georotary has disoretionary powers in modifying termms of contracts such as the Laguna
dam ogroement, - Annual levy of §75,000 is inoluded in the Distriotts budget to meet

Leguns dam paymento.

On Ootober 17 your Bpard of Dircotors asoccepted am offer by Iokes to postpone
‘bha 1939 Laguna dom contract payment. A formal resolution of acoeptance was adopted
by unanimous vota. The postponsd payment is to be paid by the District the year
following the lest inotallment on the Laguna dem comitrmot.

DIFFICULTIES IN MEXICO

Influx of heavy sand into the main Alamo cansl] in MHoxico has baen o asoureo
of operating difficulties most of the yoar.

On Moy 17 a temporary weir, noross the 125-foot Alamo canal at Iaurcnoe
keading, went ocut., Tho wolir was neocessary because sanfl doposlts on bottom of the
canal hod cut down flow at tho Eanst Highline canel heading, #®hen the welir went out,
flow in the Highlino dropped from 1300 fdet to 450 feot,

Energency orows immodintoly went into motion. Working 48 hours without
interruption, District orows campleted on Sundey, Hay 19, & stoel and brush weir
across the canul, restoring wabter delivery to 100,000 asres &f ferm lands served
by the East Highline canal. Distriot shops at Imperinl worked Friday through the
night fabricoting steel tripeds for the weir., Ten truoks hauled steel, wire and
brush to thes job. Thore 120 men worked in three eight-hour shifts throwing up the
woir whioh by Sunday afternoon raiped tho water level twe feot. Tho higher levol
@nablod gntamon to turn more wutor into tho Highline canal.
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At the job continuously while work wont om wero lalter Bowker, superintondont
of Yoxican operations for the District, and Elmer liartaag, now superintondent of wator
dolivery ond drainage construotion,

Formation of a sand bar in tho Alemc canal about two months later, on July 27,
cousod on 80=foot break in the cansl bank oix milen cast of Lauronce hesding in Mexico,
In loss than 24, hours, emargency ocrowp working with caterpillars and bulldozers sus-
cooded in closing the broak. Until the broak was repairud, all water was out of
canals east of New Rivor and supply of water to the Valley wost of liew River was
ourtailed.

Additionel troublo wus caused by the influx of heavy sand when deposits in
the East Highlino rnised bottom of that canal until it was Aiffioult to got ianto it
enough waoter for the territory it sorves,

To combat tho sand depoaita, a suction dredge was launched nsar end of
Augiat in the Highline eannl east of Bonda Qormer. Designod by Irrigation District
onginvers and built by Distriot workmen at headquarters shops in Imperial, the
droedgo is powored by two gasoline engines which were in the yards at Imporial.
Work bogan in Septombor and continued to end of the year, Bottam of the Highline
has besn lowsrod 2 foot south from tho boundery toward the hoading.

To guard against recurrence of sand difficulties in tho main Alemo channel,
a deallting basin hap boan comploted on south side of the Alamo below Mile 10, near
whore the canal break occurred, and ins ready for sorvice during the coming year if
conditions on the Alamo next season require dosilting the okannel.

DRAINAGE CONITRUDTION

Your Irrigation Distrioct contimued during 1939 i{ts dreinage progran on same
basie as in tho past. All onginocering, for construction of opon drains and tnstollaoe
tion of tile lines, was supplied froe to landovmers by the District. On conatrustion
of community drainse the Distriot shared costs with landownors on a 50-50 bagis. These
drains arc maintasined by the District.

Construction during the year imcluded: 33.5 miles of open drain on a co-
opurative basis; ane nile of 8~foot drain and 30.75 miles of 6-foot drains were con-
structod by the Distriact; 1.75 miles of é~foot drain by privato contragtor; 15.5
milea of individual druina. to bo maintained by the proporty sorved. In eddition,
thore are 18 niles of 6-foot drains on which engincering has been completed and de=
posits roceived for construotion as scon as equipment is available,

There were 103 milesn of tile droing installed in 1939, 64 niles by the

" Distriot and 39 miles by La Bolsa Tile company., Landowmers pald conta.

A total of 343 drainago investigations wore completed by your drainage do-
partmnt in sddition to 59 delivery gate investigations.

Conptruotion of oper drains was discontinued during the Soptembor storm and
until December 1, since anll available eguipment was required to repair stom demage.

Active drainage conotruction is oxpocted to imorease in 1940, judging fram
1ntereat shorm by farmers.
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TEED OONTROL

Weed control work has ocontinued with good results during the yoar, using
sodium chlorate for opraying and diesel oil in burning oross sooctions of cannls,
Two banks of 534 miles of ganale and leterals wore sproyed, 1798 milos wore bYmrned,
a total of 2332 miles covered in scpraying and durning.

Follow-up spraying at nesessary points on A00 milss of canals completed
90 per cont woed destruction on banks nrevicusly sprayed; 150 miles of new work
will reguire additional application.

Beven weed burning outfits are oporating., lHost satisfactory equipment soans
to be & small tractor with storage tenk for oil, and a small pressure pump to forde

| o1l to = spray jet.

It 18 believod that spraying with chemicals s indicated in mont cases to kiil
reronniala, but burning appears to be a good method to use along small laterals and in
aome instansos on larger canals.

1939=40 ASSESSMENT AND BUDGET

Despite unprecedented damago to your Irrigation District system in tho Soptenme
ber storm, your Board of Directors hold the 193940 tax reté dowm to the provious yearts

| figure of §3.77 per 100 of ausessed valuatium. Actually, because of roduced total
| essessed valuation of property im the District, the $3.77 rato fixzed September 15 re-

preconts a reduotion of ﬂ: ve conts under the 1938-39 leovy.

Bofore rovision by Distriot Dirsctors sitting en a board of egualisation,
aspossed valuvation of property for 1939 totaled 38,849,676, a reduction of $560,311
below the preceding yearts figure of $39,409,987. The redudstion was dus almost on-
tirely to removal of 115 delinguent oity property ownmership assossments frum the
rolls, ascording to Assesmsor-Qollector W.A., MoFndden, The property represented lots
in incorporated areas to whioh tho Distriot took tax dond.

When daily messions of tho District Board, sitting as a hoard of oqualigation,

| ended Soptember 1, Direstors had approved 11 adjustments for a further reduction of

$50,849. Of the 31 assessment ohangos mads, 27 wore recomcnded by Assegsor-Collosctor
loFaddon after he had closed tho assesamont books. In these cases he re-appraised

the property, rocammonded to tho Board that tho valuation be out, Four othor reductions
were allowed out of 52 petitions prosented to tho Board by landowmers. -

On basis of the final assossed valuation of 38,798,887, the 53.77 lovy is

| figured to produce §1,462,718,03, and emount $19,000 less than the lovy of §1,481,863.50
| for the 1938~39 year,

Although the Septambor storm csused widesproad damage calling for unusually
heavy expenditures, it was conosnsus of your Directors that becaussc of econcmie con-
ditions existing during the past year and because of storm lossos to individusl tax-
payers, it wnas not to boat intorosts of the District to inorease the levy to msot
cont of the flood.

Lovy under tho District's debt refunding program will provide $50,000 for
Snorgonoy purposcs when collested, and this can %o uped to holp poy part of ths codt
of tho storm. Also it must bo remenmbered that the Distriot must oarry some emergenoy
fund a$ all timos %0 meot extreordinary oxponditures,
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Aftor providing for estimated 15 per ceat delinguonay in oollections, as
required by law, the §3.77 lovy is ealoulated to reise tho following mms;

For redemption funds. to pay intorost on bonds and warrants and to provido
for their rotirement, {725,000,

For emorgenoy maintenance and operaticm, $50,000.

For draninage fund, 9150,000,

For amnnual installment on Lagunc dam contract, §75,000.
For other exponsos of the Distriect, $242,7325.83.

AUDITORSY REPORT (Made in June, 1939, Covering 1938 operations)

: Your Irrigaution Distriot operations, as roviewed im tho annua] audit campleted
in June of this yeer, showod not oporeting surplus of $297,260.20 for tho 1938 year.
Audit for 1939 will not be finished and reported until middle of 1940,

Of this amount, $50,905.72 was net profit from the Brawley diesel powor plant. 4
Pover revenuss reported came eatirely from tho original limited arca within hho Ofty
of Brawley which has been served since May, 1936, Romainder of the Valloy system was
not ir operation during time covered by the auditora' report,

Total 1938 revenue wos given as $2,560,807.80 from land and water; #174,520.5)
from power,

Exeoutive and edmintstrative oxpense totaled §206,795.9L; operation and
maintenanse §1,241,643.81; financiel costs were #1366.013.&0. Het operating revenue
was §1,112,368.08,

Not surplus represante & deoreass from an opsrating surplus of §$472,762.%0
in 1937. Thore was a decroaso during 1938 of $2160,.51 in revenus from assossment
gourcesj deorenso in water sales in United States of $42,000; a drop in revenue
from water salos in Moxico of $62,500 under 1937. Exsgutive and administrative
expenses inorcnged $868l and oparation and maintenance costs were $24,019.43 higher,
Financinl costs inoroased $7122.42.

Net dooroase in insomo was §175,502.10. Rains during 1938 were largely
regponaible for loss of revenuo in water scales,

sales
In the {p‘nﬂ.o area slone power salos inoroased $34,225.68 over the total /

for 1937. To 5 o amas §174 5l; to 0Xpenses were 746.01, leaving
m%wmgn of @,@%'% '—'?/, 131,22 ( (Lm?lu' ’

¥ 49, 774.50
REFUNDING _

Tho District's dobt refunding plan was submltted to District voters on March
22, It was approved by a wote of 5104 to 1541. Wwithin a week after the balloting
ono of the bunafits of the proceedings was realized by the District whon Superior
Judge Inmst H, "iloon of Los Angeles gave a decision holding that although none
dopositing bondholders were sntitled to distridution of bond interest funds in the
Distriot treasury, mo writ would issue until the Unitod States court has passed on
the rofurding plan. If voters had foilod to approve the progrem March 22, the Dige
triet would have lost $435,000 cash providod in the plan for drainage.
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on April 25, with consont of holders of more thon 51 per cont of cutotanding
bonds, the potition to make the refunding plan effective wos filoed by your chief counsel
bafore Judgo Ralph Jennoy in United Btatos Diptrict court at Los Angeles, Judge Jonney
set May 15 as date for hearing in Los Angelos on the matter of an injunetion to prohi-
bit filing or maintaining ony action against the District on outstanding bonds, aond
on the matter of distributing bond funds in the treasury, Ths court alse sot July 17
| a8 date for hearing on the plan itself in San Diego.

Following argumont on May 15 Judgoe Jennoy on May 26 signed orders roleasing
5,000 for imnediate druinnge work and enjoining dissenting bondhalders frem filing
suites or prosoouting oxisting sults against tho Distriot until decision on tho
funding, On July 17 trial on ths petition and objections of dissenting bondholders
B hafl at Sen Diego and the issucs wore orderod submittod along with tho motion for
stributicn of bond fund money in ascordence with the plan. The matter was dbriefod
attorneys, objectors filing first drief, the District filing roply brief and ob=-

‘jestors presenting the closing brief,

1 In the meantime the appeal of objectors from tho court!s decres putting roe
Sfunding plens into offect in the Lindsay-Strathmore Distriot, tho Moxced Irrigatiom
District and tho Corcorgn Irrigation Distriot had hoan sot for argumant in los Angeles
on Novembor 17. On Hovembor 16 the circuit court of appeal vacated this dato for ar-
jnment and advised the Imperial Irrigation Distriot end other Districts having pro-
fpecdings in the Unitod Btates distriot court to be prepared to go to Gan Francisso

and present argumants of those Dimtrieta at a date in December when all cases would
ergucd togother in the United States court of appeal.

5{ In Qotobor 1939, the Oalifornim dist¥iet court of appeal of the Fourth appellate
Jdistriot affimed the dooree of Judge Frank Hacomber of San Diego denying the People's
Btate bank application for injunotion to restrain tho Imporial Irrigntion District from
{1ing procecdingo in the United States Distriot court under tho aaticnal dbankruptoy

t. The bank poitioned ths mtate supremeo court for a hsaring and tho Distriot joined
tho application to have the sppreme court definitely settle so for as the state

ourt is comoorned the District's right to file under the federal act. This hearing
boen sot by the supreme court for oral argument in Los Angeloo on January 17, 1940.

During tha imterim, April 1939 to present, the Imporial Irrigation Distriot has
joined with the Jaliformie Irrigation Districts assooiation in presonting briefs in 12
8508 in state and fedoyal courts involving points common to all Irrigation Districts

rofunding progrons,.

lHany Districts are vitally intorestold in these legal issucs., Evorything possible
boing dono to expadite final and sutisfactory action, and depositing bond and warrant
plders have given complete co-operation. Approximately $850,000 of $878,000 outstanding
arrents and {11,575,000 of the $14,250,000 bonds outstanding are on deposit, their
lovmers consenting to tho refunding nlan, Consent has been obtained at one~third the
Bxpenss of sclicitation in the District's 1932 refunding.

J An elmost phonomona)l growth of the publicly-owned power business in Imperial
Valloy, coupled with completion of & construotion progran which han spread a not-work
iof tranmmission and distribution linss over this entire area can de reported for hhe

months of 1939.

i As tho new year opened, distribution lines were being built gnd onergizod
i Bsction by seotion in ovory one of the Valley cities. Dy January 6, with only a few
| blocks {n cach aity ready, 612 new conneotions had boen made to the PiA=financed systam.
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At that time 700 farm hcmen wore being sarved by REA linos, and sono 1700 consumer-
owners wore using Irrigation Distriot powor in the originnl Brawloy territory.

By end of March tho number of stores and hemes using their own powor had
reachod and passed 5000,

Before end of giipril, tho total was well over 6000.

During slack summer months an inorease was nado, the ratse jumping rapidly as
full motivity returned. So rapid was tho growth that carly in Novamber, with two
| mortha of tho year remaining, the total of consumer-gumers had topped 8000 and was
atill elinbing.

At ond of the your your system wns sorving 8300 power users.

Thile this was being accomplishod, tho construstion progren was being pushed,
By middle of tho year urban linos in overy Valloy city wore completed and on March 14
bids were invited by your Board of Dircotors on materials for 100 miles of now FiiA=
financed lines to serve arvas adjacent to oities, thus campleting Valley coverage by
tho publicly-cwned eystem. Or May 2 contrect for erecting the now lines wos awarded
and work wvas started soon thoreafter.

Construotion of hyirt-ulectric gensrating plants at Drups Three and Four on
the All-imsricen canal is well alomg. Your Dirsctors on February 21 approved spocie
fications for the powarhouse at Drop Four and invited bids, On April 11 contract was
awvarded to Vinsen & Pringle, of Phoanix, and on May 19 astual construction ptarted,

On June 1 bids wore asked on the second hydro-plant, at Drop Three. When bids
were opened July 18, Charles /. Pettifor, Los Angeoles, pubmitted low offor. TYork on
the poworhouso began this full and hag progreoased satisfactorily. Both hydro-plants
are to bo turned over to the Irrigatiom Distriet ready for operution, umder terms of
the contraata.

7ith businoss growing so rapidly, plans wore acarrisd out to inoroscse capacity
of the Brawlay diesel genorating plent to meet irmediate noeds. Bids wore invited
| April 11 on construotion of an addition to the Brawley poworhouse, to houset two new
diosel units, each 3690 horsopower, nearly doubling the plant's output. On May 16
gontract for buflding the plant oxtennion wao awarded to Paoific Iron and Stebl Co.

¥oantime tho now dfiosel motors and genorators wore being built at castern
factoriea, It wes August 15 when workmen bogan installing first of the two new
engines, and in Decembor it wont "on the line” aftor exhauntive test tuns to gunrd
8g0inst poasibility of later trouble. The sscond unit followed, went into sorvice
near ond of tho year. A total of aight dicsel gencretors is now turning out powar
for the Imperiol Valley system, giving local poople the socond largest diesel plant
in tho world and a dependadlo source of power unmtil hydro-alectrio plants on the
All-prorican canal con be put into operation.

During the yvar your Board of Dirsotors awarded 89 contruots involving a
total of {i1,290,000 for power aystem conatrustion.

The Oity of El Centro early in the year joined other Valley suntcipalities
in supporting this comunity's newest undertaking. On Fobruary 1 the eity counsil
Votsd to give all availoble city bupiness to the Irrigation District,

Another indication of support came from anothor guartor in August when a
year ocntract was signed with the Pacific Portland Cemont oompsny to sorve
the company's Plastor 0ity plant, This ig the largest industrisl load in Imperial

Valley, “Ge
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on Octicher 23 contrast wos awarded the V,R, Dennis Constpuotion Oo., Ban Diego,
to build a 33,000-volt transmiscion linc to Plaster City. The Plant in to be sorved
by the Imparinl Valloy system atarting January 1, 1940.

while this axpansion and construction program was bdbuoing carriod on, dailly
steps were taken to consolidete the position of youwr now business and put 1t on a
spound basis., Every effort has been mnfde to attain efficlent and systematized opora-~
tion, Procedure in divieion offices has bdeen standardized, Valley-wide oporations
co=0xrdinated.

Permansnt sorfios orews are established in each ocity and commmity charged with
the duties of system maintonance and customar serviece, A successful attempt has bean
made to offer and give every service within the powor of any utility to give., In this
roapeat, standards sot up by the competing privete utility have been ogualled and

surpassod,

In addition to servicemon and eppliance repairmen who are available to any
oonmumor, your District organimation has two full-time home osonomists whose time and
ability are at disposal of Valley housswivea., Those wamen are kept busy with visits
tc oity and country homes, in addition to demonstrations hefore axmall groups, clubs
and farm centor homs departments,

Ono sarvice rendered by your Ierigation Distriot to Valley dbusiness has besn
tho providing of a time purchase plan for losal morchants and dealers. Through the
District, Valley conoorns offer tho Xleotrioc Homo and Farm Authority purchase plen,
government financing for the sale of farm and home eleoctric appliamnsea., Prior to the
time people of Imporial Valloy went into the power business, the privato powar corpo=-
retion here hed a virtual monopoly on salo of oeleotric applienmces. This rich merchan-
dising field wans prugtically olosed to local dusinogses. That tho EIFA plan has moant
to deslers is indionted by the faot that during one 30-day period thia year Valley
dealers and stores &id £75,000 worth of busineas in the eleotrio applisnge field, a
field formerly closed to them.

Latest undertaking of your District power crganization to help usors get the
most from thoir power, wags a series of Oooking Sohools. These Schools were staged:
in El Centro, thmeo daysj 4in Brawley, two days; 4in Holtville, two days; in Oali-
patria, ons day; in Calexiao, two days. Approximatoly 6300 women attended, Benefit
from tho Sohools was umtunl, Wamen were taught the andventages of olestric home ap-
plisnces, learndd that ths host way is alao the most coonomical. The power progren
benefitted by establishing oloser contagt with womem of the Valley and by promction
of the use of olectricity. The serioes of Coaking Sshools sorved to definitoly esta-
blish the publioly-ocwmed Irrigation District systom eos the leader in this area.

All in el), the months sinoe Jauuary 1, 1939, have been months of unprecedon=
tod sotivity and accouplistment for Valley rosidents ap you have pushed your newest
undertaking, the power businsss, nearer and nearer the ocplete mmxf success youn oan

confidently empect,

Here is how your power husiness is faring in oash Valley comaunity in arevas
vhere there is direot competition with tho Nevnda-Oalifornim Electric ccrporations

(Table on next page)
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ROMEER OF METERS

Distriot
CITY Total Distriet Nov-Cal  Poroentage
CALEXTCO 1500 1055 &5 7033
AOLTVILLR 700 537 163 76.71
BL CERIRO 3400 1810 1590 53.23
IMPERIAL = . 599 462 137 77.12
BRAVLEY A7 909 71.82
CALIPATRIA 185 66.60

3226
! 165 8
VESTMORLAND o
Totals Tﬂ'.% “oT8 3509 'H?g’ (Av. Porventage)
The Diatrigct 4is delivoring electrioity to more than 1700 farm homss not
includéd {n above figures.

During the year 1939 the District deliversd approxinately 20,000,000 kwh of
eloatrioity to powor usersl The Distriot will have two additionnl 2500 kw Aiesal
units in serviee for 1940, and it is conservatively estinmsted your present plant
will produse 30,000,000 kwh for salos in that year. At the rate the District {s taling
on new business, additional gonerating faoilitisz will be noedsd in 1941,

ALL-AMERICAN OAHAL

Gn Decambar 15 the searetary of the interior mnnomesd award of a contrast
%o lins the All-imericon canal with a blanket of clay a distance of 14 miles from
a point below Laguna dem o tho Southern Pesigic railresd orcssing at Ares, work to
start within 13 days after notices %o contruotor. The job 1s to be completed (n 150
daya, and then Reclemation Bureau engineers expeot to continue ssasoning the canal ,
the final test before water will be dalivered to Imporial Valley through the All-
Amoricanl Vith virtuml ccaplotion of all other contrusts on ths main sedtion of the
@anal , Reslanation Bureau oonstruotéan activitios have been trunsferred to tho Coa-
ehella branch, with engincering offices in Brawley for field orews.

SCLORADO RIVER

E
|

939 Boulder den again saved the Vplley from disastrous
drouth, In jugust flow of the Celarado river into the reservoir behind the dan
aversged anly 4000 second feet daily. After deduoting river losses by evapcration

and divorsions bLetween the don Tuma, not more than 2000 foot wonld have remained

to be turned into the Distriot canal systen. Stored water atood between us and water
fenine such as wo suffored five yours ago. It is a good thing %o remsmber the security

w0 won 80 rageontly.

Within tho past year tho Committse of 1/ established in 1938 to represent the
Seven states of the Colorade river basin has beocme the recognized aleering house for
all matters touching interstate intarests throughout the entire basin, As Chairman
of ths Colorado River Ecard of California and a mamber of tho Cormittoe of 14, your
President reporta that the Committee during the ysar has continued its work in cone
hegtion with m acmprehensive plan for dovelopmand of tho river basin. IS is olearer
how than ever before that related problens of powor and water in both upper and lower
basins constitute easentially one major dovelopment whieh must be co-ordinated, The
Committoo of 14 mot in March at Denver, in June at Los Angeles and again at Denver in
November, Among other important matters under considerution are two propositions from
Arizons, one for a high dem at Bridge Canyon, above Boulder dam, and the other for a
tri-state compaot between Arisona, Californig and Hevada, Utah is promoting & project

.u-



| for diversion of 1,500,000 more foot from the river to the great besin, Consultante
1 of the conmittes are studying lexieo's use of river flow, their report to de used in
future discussions of intornational agreementas, Disoussicns are underwey to revise
the operation pregrenm at Boulder dam. The river problem itself can b stated simply:
There ian't enough water to satisfy all olaimants. The solution is not so simple.,

LEGAL DEPARTAENT

b Your legal department has beson engeged during the year in many important mattors.
There has been o vast anount of work connected with vigorous proascution of the refunde
ing plan and ell the accompanying legal probleoms in state end federal courts. In ad-
dition your counsel have had {nstruotions from the Board of Directors to Qquiet title in
45 different casos, each cuse involving one or more parcels of property. Tuenty=-one of
thooe oases and 35 quiet title sotions filed previously were camploted during tho year,
Thirtesn condsmmation cases involving rights of way for power lines, drainage ditohes,
ote., wore brought and ten of them ccaploted, Among hundreds of miscellansous matiors
not involving oourt action was the task of preparing resolutions eovering contraot
swards spproximeting nearly #£2,000,000)

TREASURER'S OFFICE

In eddition o handling the usual work of the office, your tressurer heas given
valusble assitonce in preparuation of data for refunding proceodings and in the heavy
oorrespondence with bond and warrant holders. During the year §2,053,201.11 was re-
ooived frum the Public Works edministretion and $1235,000 from the Rurs) Hleotrification
efnintstretion, naking o total of §2,178,201.11 received from the govarmuent and de-
positod in the bank by the treasurer, (ne of the duties porfomed by the treasurer
wad tho chocking of 200 bonds and 108,43 acupons mgoumulated sinse Decemboy 1935,
for burning.

AGSESSOR-COLLECTOR'S QFFIOR

Eqpalization of famm and ecity property was contimued by tho assesaor-gallector
during dim 1939 and further progress was nade in olearing dead ascounts from the Goe
linguent rolls. All work was completed on sehedule, and additional saving in office a
adninistration 18 reported. Important addition to the office regords are govermeat
asrial maps showing every detail of all property in the District. Oollections of first
installnent assessmonts for 1939=-40 approxinate the amount of resoipts for the core
responding period last yeay,

The regord of 1939 has been written. It &8 a record of ashiovement made
Pesaible only by the support of tho people of the District and to them belongs the
oredit,

Your President wishes to give hia thanks to fellow membors of the Board
and to all those of tho Mstrict perscmmel who have been faithful in performance
of the public duty resting on each of us.

Respeotfully subnittod

BEvA® T, HEEWES
Prosidant of the Board







