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COMPRISING 603,804 ACRES

Office of the Chief Engineer
CALEXICO, CALIFORNIA,
February 17th, 1323,
To the Board of Directors,
Imperial Irrigation District,
El Centro, California.

GENTLEMEN:—

Herewith respectfully submitted is our Annual Financial Report for the
calendar year 1922, together with certain additional data pertaining to the
same. This report is comprised of the following tabulations:

Financial Statement.

Statement of Receipts and Disburzements,
Statement of Cash Receipts by Collector.
Stetements of Accrued Income and Expense.
Comparison of Water Sales for 1921 and 1922,
Statement of Costs.

Summary of Budget Expenditures for 1921 and 1922,
‘Water, Weather and Crop Report.

With reference to the Financial Statement; anticipating that several
headings are not entirely self-explanatory, I have prepared a set of defini-
tions, briefly defining each item or group.

Groups 1-5 are Asset Accounts.
Groups 6-9 are Liability Accounts.

GROUP I.—CASH,

Balances shown thereunder represent cash in banks and eash and com-
mercial paper with bonded employees, and under control of the District Treas-
urer.

GROUP II.—-MATERIALS AND SUPPLIES.

Balances shown in this group represent the value of materials and sup-
plies in storehouses and materials yards and available for immediate use.

GROUP IIL.—ACCOUNTS RECEIVABLE.

These balances represent value of all certificates of sale held by Dis-
trict and other current accounts receivable.

GROUP IV.—CAPITAL ASBETS.

Items shown under this caption represent cost to the District of all fixed
or capital assets, including cansl and drainage systems, protective levees,
real estate, Laguna Dam equity and value of equipment in use; also, expen-
ditures to date in connection with the absorption of Mutual Water Companies.

GROUP V.—CONTINGENT AND DEFERRED ASSETS.

Balances under this heading may become definite assets at some future
date, but are contingent upon conditions or cccurrences, such as, the sum
of $4,865.66 held in escrow pending decision of the Supreme Court of Mexico.
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The contract executed Octob-r 231rd, 1918, with the United States Recla-
mation Scrvice at Yuma, Arizona, for diversion rights from Laguna Dam,
calls for payment of $1,600,000.00, payable in twenty annual installments.
To date four payments, totaling $128,000.00, have been made, thus leaving
a balance of $1,472,000.00 shown hereunder as the deferred asset or interest
in Laguna Dam. (See Group VII).

GROUP VIL.—ACCOUNTS PAYABLE,

Balances under this caption show the amount for which the District is
Liable, st_:é:h as, obligations which have been incurred but which have not yet
een paid.

GROUP VII.—CONTINGENT AND DEFERRED LIABILITIES.

Balances appearing in this group represent liabilities which must be
paid at some future date. (See Group V).

GROUP VIIIL—DEFERRED REVENUES.

The balances appearing in this group represent amounts now due and
payable, but which will be applied as revenues for the budget and calendar
yvear of 1923,

GROUP IX.—CAPITAL AND SURPLUS.

Bond items in this group are self-explanatory. The balance shown under
“Excess of water sales, assessments and revenues over operating costs” is
built up at the end of each ralendar or budget year by deduveting the total
current operating expense ~nd other loss accounts from the total revenue and
miscellaneous gain account:. This sum has been expended in Construction
and Protective Work.

The following is a tabulation of percentage distributions of budget ex-
pense:

Per cent.

Includes Bond Interest, Laguna Dam Contract, General
Experses, Salaries and Legislation.

GENERAL ADMINISTRATION: . ..o civevemecrrrnnssnnieene DTS

Includes Business Administration and Office Supplies, Ac-
counting, Clerical and Engineering Departments.

DIVERSION: oeeecmrnmeme e x ... 16.68

Includes Temporary Weir, Dredging at Intake, Misecellan-
eous Improvements to Buildings, Ete.,, Andrade.

WATER DISTRIBUTION:....... e e 18,45

Includes Canal Operation and Maintenance, Dredging, Gar-
age and Shops, Telephone System and Structures.

RIVER PROTECTION:.... e — T L7.25
Includez Pescndero Cut, and Levee Inspection and Main-
tenance.

DRAINAGE: et e aLe813.55

100,00

The total expense of operation under the 1922 Budget, ss shown on
the Statement of Costs for the Calendar Year, was $1,190,689.17. The net
delivery of water for the same period was 1,474,998 acre feet, resulting in
a cost of $0.807 per acre foot. The water sales for the year amounted to
$1,35(81,693.23, being $68,004.06 in excess of opecrating costs for the same
period.

Rebates in the amount of $567,647.32 were made to the Mutual Water
Companies, during the year. Had ihis amount been included in the above
revenues, the same would have exceeded operating costs by $125,651.38.

Respectfully submitted,

RAY 8. CARBERRY,
Chief Engineer.

FINANCIAL STATEMENT

YEAR 1922
ASSETS:
Group 1 —Cash . $ 2,603,587.50
Group II —Materials and Supplies..... . 387,253.31
Group III—Accounts Receivable ... . 1,227,805.71
Group IV—Fixed Assets:
Canal S yatom B e s terree st et asess e eiat $8,834,234.06
Protective Works ....ocooccveeviccinniicee. 2,678,120.90
Laguna Dam Equity.............cococcii. 128,000.00
Drainage Systom ... 263,352.26
Equipment and Facilities..................  1,321,273.10
Riai Estzie and Buildings... ... 250,644.38  13,475,624.70
Group V —Contingent and Def'd Assets 1,482,615.56
Total WA BK et R R Ay e L $19,176,786.87
LIABILITIES:

Group VI —Accounts Payable ........cocvinnen $ 1,621,381.97
Group VII —Contingent and Deferred Liabilities............... 1,472,135.00
Group VIII—Deferred Revinues..........ccooeo... 1,159,215.64
Group IX —Bonded Indebtedness and Surplus—

Bonds Outstanding ... $18,000,000.00
Excess of Revenues over Expenses_ . ... . 1,024,056.36  14,924,056.36
Total Liabilities ..., $19,176,786.87

Detailed statement of the above follows:
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FIN ANCIAL ST ATEMENT III.—ACCOUNTS RECEIVABLE:
Certificates of Sale held by Districh.......coceceevireecesnieerannanees $ 303,345.24
Assessments 1922-1923 (both installments). ... ... 681,154.46
Uncollected Water Sales:
Water Companies ..o $ 151,721.26
ASSETS District Divisions 49,399.86
Others, United States ... 4,685.39
Mexico ... DS 16,776.23 221,582.74
I.—CASH: e e ——
With District Treasurer: Miscellaneous Accounts Recewable.
Genernl) Fund oot oo o ¥ e 091.165.40 | iy, CISLE) detmtem e SR0:500-79 T
Construction Fund TE4,080.100 i bt s s e e S s -
Bond Fund ... - 86,398.00 Unsallocated charges .o 663.49
TIEY i Tl 9,461.21 2,101,603.80 b S
Compania A — J Total Account Receivable ............ $ 1,227,805.71
Cash in Hands of Assessor and Collector.... 477,715.63 —
Revolving Fund:
Cash in Bank....... $ 3,316.72
‘Warrants and Vouchers on Hand ................ 36,924.01 IV.—CAPITAL ASSETS:
$§ 40,240.73 Canal System (including original Pur-
Less Outstanding Cheeks.o...........  22810.82 17,421.41 chase, and Additions and Betterments)..$5,412,213.78
i ' . Absorption of Mutuali Water Companies
r—————— {Payments to date).. i 8,422,020.33 $ B,884,234.06
Petty Cash Funds: 3 g Lo
River Division—Andrade........ccoooiiiane 500.00 grotietﬂ:lxetWorléaB S $2,ggg%§ggg
Imperial Division .o 500.00 eal lusiate an [ LALE DT ——" ,044.
General Office, Calexico..... 540,00 e ug;,vﬁgfnlty .......... 26396200  8,320,017.54
Treasurer's Office ......ccimone 300.00 ’ eyl
Holtville DivisSion ..ouceimmmmmimrimenenaas 500.00 Equipment and Facilities:
ST UG oo Y Excavating Machinery and Field Eqpt.....$ 985,164.50
Calexico Division .o 50.00 2,820.00 Rolling_Stock, Locomotives, Cars, etc....... 185,000.00
_— gﬁflceMqul:lpment ool 22,838.30
i jp— 3,956.85 op Machinery and Tools.....evcnivmnrnan: 18,821.00
Cashilin et Kelfg:hogel and sov'i‘ver I:E;mes .. '70,583.89
utomobilea and Trucks. .. 23,391.60
Total Cash ... $ 2,608,587.69 Livell Stoei ot St L 2,300.00
IL—MATERIALS AND SUPPLIES: Commisgsary Equipment ..., 13,144.21 1,321,273.10
Value of Stores on Hand: Total Capital Assets........ $13,475,624.70
Mercantile Store—Andrade ....occemrrcerere e 2 2,126.99
Mess Houses ... 2,000,651
Storehouse and Material Yards: V.—CONTINGENT AND DEFERRED ASSETS:
Andrade e R R e e 8 1 146,028,410
Calexico .o - - 137,470.17 Damage Suit Payments held in escrow,
Mexicali e 16,022.45 pending decision of Supreme Court
Volcano Junction . 6,645.50 - (hgexltc:lo) ¥ i 3 $  4,865.56
21,655.82 unds advanced for special investigations
})n;[l:f:;agle Camp “A!! 1.547.26 829,769.59 b and other contingent items. ... ... 5,760.00 § 10,615.568
Mexican Revenuie SEAMPS......ecvoonnne. 114.22 Laguna Dam Diversion Righ M
Quarried Rock ......... » 53,143.00 Total Contingent and Deferred Assets. $ 1,482,615.66
Total Materials and Supplies......... $ 387,253.31 GRAND TOTAL ASSETS $19,176,786.87
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LIABILITIES

VI.—ACCOUNTS PAYABLE:

Unpaid Warrants:
General Fund
Less Warrants in favor of Compama

-..$1,160,217.68
e BG,TTLT2

Unpaid Accounts:

District Time Vouchers... alea 0 48,092.27
Matured Bond Interest........... e 863,005.00
State Compensation Insurance............ 6,312.32
LT BT e e ey 57,768.65
Pay-roll Deduction Accounts............. 3,025.98
Compaiiia Vouchers... e 10,694.07
Compaiiia Time Vouchers............oo 15,082.36
Compaiiia Sight Drafts.. oo i, 43.49
Mexican Federal Water Tax.. 33,302.53
Unredeemed Mercantile Store Coupons..........
Total Accounts Payable......... ..

VII.—CONTINGENT AND DEFERRED LIABILITIES:

Advance Deposits to cover Costs of De-
livery Gates......... .$ 135.00
Laguna Dam Diversion Rights... . 1,472,000.00

Total Contingent and Deferred

Liabilities ...c.coceiiicecinminacines
VIIL—DEFERRED REVENUES:
Unapplied Cash Collections.....ovieren..l $ 345.11
Deferred payments on Water Sales Accounts 104.32

Assessment Levy 1922-1923... ... 1,168,764.11

Total Deferred Revenues...
IX.—BONDED INDEBTEDNESS AND SURPLUS:

Bonds Outstanding:
it Issue, 5%, dated Jan-
vary 1st, 1916 .. $3,500,000.00
2nd Issue, 6%, dated July
1st, 1937 ccerrcemnreeniicnen. 2,600,000.00
3rd Issue, 5%%, date Octo-
ber Ist, 1919, ...t 2,500,000.00
4th Issue, 6%, dated July
5} o DR P e e :
Total Amount of
Issue ............$7,600,000.00
Bonds on hand 3,000,000.00

. 4,500,000.00

Bonds OQutstanding..............
Total Amount of Bonded In-

debtedness ...... $13,000,000.00
Excess of Water Sales, “As-

gessments and other Rev-

enues over Operating Costs 1,824,056.36

Total Bonded Indebtedness
and Surplus...... ——

GRAND TOTAL LIABILITIES...

$ 1,082,445.86

538,726.66
209.45
$1,621,381.97

$1,472,135.00

$1,169,213.54

$14,924,066.36
$19,176,786.87

STATEMENT OF CASH RECEIPTS AND CASH

DISBURSEMENTS

CALENDAR YEAR 1922

(Being a resume of actual cash activities during the year, arranged by funds)

GENERAL FUND
Balance on hand January 1st, 1922 . ...

$ 160,806.12

RECEIPTS:
Collections from Imperial Mutual Water Companies:
Water Company No. Lo ccvcesnsienns $ 246,035.23
Water Company No. 2. 22,794.56
Water Company No. 3.... 81,493.72
Water Company No. 4. 46,906.21
Water Company No. §.... 129,072,656
Water Company No. 6. 41,333.83
Water Company No. T.... 19,6567.10
Water Company No. 8. 84,606.67
Water Company No. 9. 7,499.97
Water Gom&?ny No. 12.. = 35,482,06
East Side Water Company 11,428.44
South Side Water Company. b'7,647.87
South Alamo Water Company. 2,836.63 § 736,794.84
Other Water Sales Collections:
Calexico Mutual Water Company............ 3 175.00
City of Holtville..ooeeeeeeeeees i 1,326.47
District Divisions - 36,6865.69 38,186.16
From Assessor and Collector, as per
Schedule... e 110,064.51
Other Receipts:
Advance Deposits. oo S 474.50
Interest on Distriet Deposits.... 20,834.03
Interest received on water sales ac-
counts recelvable ............................... 18,115.66
Loan to Distriet...oooe e 50,000.00
Mercantile Store Cash receipts and
other Andrade collections................. 17,888.563
Miscellaneous bills collectible...... ... 13,268.60
Miscellaneous Cash Sales.. .. ....... = 661.00
Refund of State Compensation Insur-
ance Fund Premiums.........ccoeeueueeee 6,496.87
Refund on U, S, Government contract,
dated February 16th, 1918............. 3,078.74
Refunds, vAIOUS......oococicereesecnnrecessnasnnecs 4,013.82
Debenture Receipts (Final Settlement) 4,684.44 148,616.58
Total Actual Receipts, General Fund..... $ 1,038,661.09
Transfers From:
Protective Fund..... $ 611.08
Construction Fund . ... 3,628.945.07
Bond Fund . 91,780.74
Petty Cash Fund ‘El Centro..ooeeeeoomennon. 450.00
Total Transfers to General Fund.......... 3,621,786.89
T O T A L e e et tis $ 4,816,154.10
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GENERAL FUND, Continued.

DISBURSEMENTS:
Audited Warrants
Transfers to:

Compafiia Fund
Revelving Fund

~u§ 071,679.42
18,549.60

$3,004,7590.68

590,229.02

Total Disbursements

Balance in General Fund, December 31st,
1922

CONSTRUCTION FUND

$3,694,988.70

$1,221,165.40

$ 60,534.26

4,252,500.00

Balance on hand January 1st, 1922 ... ...
RECEIPTS:
Sale of $2,000,000.00 par value Fourth Issue
Bonds at 9414, August 8th, 1922........ $1,890,000.00
Sale of $2,600,000.00 par value Fourth Issue
Bonds at 94%, September 12th, 1922, . 2,362,500.00
DISBURSEMENTS:
Transfers:

To General Fund

Balance in Construction Fund, December 31st,

$4,313,034,26

\3,628,945.07

1022 $ 7B4,089,19
BOND FUND
Balance on hand January 1st, 1922.......oe....... $ b50,273.80
RECEIPTS:
From Assessor & Collector, as per Schedule § 495,043.27
Accrued Interest to date of sale on Fourth
Iszue Bonds e RN 11.916.47, 536,059.94
$ 587,283.74
DISBURSEMENTS:
Matured Bond Interest paid....eoeieeeeee. $ 408,655.00
Transfers:
To General Fund.....ovmie 91,780.74 500,335.74

Balance in Bond Fund, December 31st, 1922

PROTECTIVE FUND

Balance on hand January 1st, 1922, ...,

RECEIPTS:
None

DISBURSEMENTS:
Transfers:
To General Fund.......cocmmmmerriceecc e

Balance in Protective Fund, December 31st, 1922

$ B86,808.00

$ G11.08

611.08

None

—

YPETTY CASH” FUNDS

Balance on hand, January 1st, 1922........ooeeeneeee. $ 1,340.00
RECEIPTS:
Transfers from:
Revolving Fund...... $ 1,600.00
Compaifiia Fund § 500.00 2,000.00
$  3,340.00
DISBURSEMENTS:
Tranzfers:
To General Fund..eeeeeerveeeaenee 450.00

Belance in “Petty Cash” Fund, December
31st, 1822

“CASHIER ACCOUNT” REVOLVING FUND

RECEIPTS:
Transfers From:

$ 2,800.00

Compaiiia Fund....ceee . $ 15,000,00
General Fund .o 18,649.60 § 33,549.60
DISBURSEMENTS:
Audited “Cashier Account” Vouchers........ $ 28,732.88
Transfers:
To Petty Cash Funds...ooet v = 1,500.00 30,232.88
Balance in Bank.....ooooeeeeceee $ 3,316.72
Warrants in transit te Cashier........ 36,924.01
$ 40,240.,73
Less Outstanding Vouchers............. 22,819.32

Balance in Revolving Fund, December 31st, 1922

COMPANIA FUND

$ 1742141

Balance on hand January 1st, 1922, $ 6,809.00
RECEIPTS:
Water Accounts.. ..o $ 504,265.67
Bills Collectible o 539.96 § b504,805.63
Transfers:
From General Fund.............. 671,679.42 1,076,485.05
$1,083,294.05
DISBURSEMENTS:
Compaiiia Vouchers......ccoo.o... $ 01,482.46
Compafila Time Vouchers..,...... 245,637.68
Compafiia Sight Drafts........ 258,990.66
Distriet Time Vouchers................ 462,232,156 $1,058,342.84
Transfers to:
Revolving Fund......ccooeremeeceee. $ 15,000.00
Petty Cash Funds............. 500.00 15,500.00
$1,073,842.84

Balance in Compafiia Fund, Decem-
ber 31at, 1922 .. eerencen

$ 9,451.21



STATEMENT OF CASH RECEIPTS STATEMENT OF ACCRUED INCOME AND EXPENSE

Assessor and Collector's Office
INCOME ACCOUNTS

Cash on hand January 1st, 1922.._..... $ 202,090.02 1
1921- 1922l Asses%;rnent CI:aevy i $696 T $ 530,232.36
: | Water Sales to Water ompamea
[mit i vH 4 Water Sales U. 8. to Consumers...... 88,629.27
Redemption of Certificates of Sale: | Water Salles, Ol\tlhe!:B 4@)%38%3 s
1912-1918 P L T 18.22 v BRlE, Llre e 0,740, EERIG25;
k 1813-1814 ... 17.67 Interest and Penalties, Current As-
1914-1915 .. 78.08 | BESBIMENE oo iereenean 9,244.08
1915-1916 ... 250.81 | Interest ton Water Compary Aec- 0z T
| counts .. 902,
LA esae s S ;’9;3'00 { Interest on Certificates of Sale.... .. 33,051.26
19171918 oooersrcsssearas 754,84 | Interest, Miscellaneous......ccecervieceeeee 29,877.48
1918-1919 _. - 5,434.08 , Rental of District Buildings and
1919-1920 . 6,749.37 | Property i 2,615.81
1920-1921 ... 99,895.25 '. Cnsl’::ha?ggcounts realized on Paur- AT
19211052 SIS 18,749.15 § 135,840.47 M e Earinen et S bivdig
= b = 2
1921-1922 Assessment Levy...... 234,236.96 | Unclaimsd Accounis Payable.............. 2,420.49 $1,896,669.93
1922-1928 Assessment Levy.......... 477,609.66
Interest on Certificates of Sale.. 23,046.20
A —_— ! EXPENSE ACCOUNTS
Total Collections for Cal- |
gnder ¥earg 1928z, ._._______880'733.29 | Operating and Maintenance of In'lgatmn and
$1,082,823.51 { Protective Works... cirrmrsin s B 898,795.63
Unallocated N{‘Jl;argesd..‘&.. Siirioih - 10.333 67
: Interest on Notes an ccounts aya e..... Lo 1,113.45
D O st A S LR Interest Accrued on District Bonds... : .. 530,683.33
To General Fund.............. $ 110,064.51 Discount on Fourth Issue Bonds, Current Year. . 247,600.00
To Bond Fund..veereeeccennns 495,043.27 605,107.78 Doubtful Accounts written off.. 2,353.87 ° 1,690,679.95
Cash in hands of Assessor and Col- EXXESS of Incé)me OVE!‘YEXPEHBG
lector, December S1st, 1922..... $ 477,715.53 Leogs Missellonsous Tossoa af- T
—————— fecting prior years......c.... 63,263.81

$ 142,626.17
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1921 U. 8. MEXICO TOTAL
January ... 2828650 $ 2,99967 § 31,206.17
February .cecemerssoes 48,838.42 5,960.02 54,798.44
March oeemeeenreins 76,744.97 8,645.01 85,289.98
A P e e 90,369.88 21,682.69 111,892.67
May ... 48,964.66 64,100.25 103,064.91
June .. 2 105,378 98 51,986.70 157,365.66
July ... .. 07,921.899 70,103.87 138,025.76
Angustees Sl '72,134.01 57,006.04 129,230.06
Septembet e rpe P 81,120.26 48,462.90 129,688.16
October .......... ... DbB,270.43 4,896.95 63,167.38
November .....coeee 50,633.17 5,302.87 56,936.04
December ............. 36,801.28 3.960.99 40,752.28

Total..oeoceeee ... $765,464.44  $334.937.96 $1,100,402.40

1922
BLEDTEE:) o A e— $ 15,611.97 $ 152690 § 17,038.87
February ... R 45,048.82 5,823.41 650,872.23
March i een - 74,845.58 18,940.86 93,786.44
April .. 83,253.63 54,591.64 137,845.27

ay e e 84,697.17 55,843.63 140,440.80
June e 06,273.28 60,133.83 156,407.11
July e .. 89,119.78 86,439.26 174,669.03
August e 71,341,10 92,048.74 163,389.84
September 60,824.08 68,750.98 129,675.06
October ........... e 66,720.56 18,319.01 85,039.67
November ... 57,021.44 5,311.562 62,332.96
December .vvcceeeie ccee 44,395.18 3.010.87 47,406.05

Total.....coveeee oo §788,952.60 $469,740.64 $1,258,693.23

Increase for the year 1922 as compared with 1921...........cceeneeeeeee.

Budget Estimate of Water Sales, 1922

$ 168,200.83

$1,365,850,00

Actual Sales, 1922

Decrease of Sales as compared with Budget Estimate

STATEMENT OF COSTS

Calendar Year 1922

The following is & summary of costs and exponses actually incurred dur-

ing the Calendar Year 1922,

Account Account Total
1922 1923 Budget Ex-
Budget Budget penditures
CAPITAL ACCOUNT:
Construction Work (Addi-
tions and Betterments to
System) $ 59,020.84 2,869.30 §$ 62,799.14
Drainage 223,386.73 223,386.73
Protective Works....c.ccoveevemeee. 189,871.17 6,354.37 196,225.64
Laguna Dam Equity............... 32,000.00 32,000.00
Boulder Canyon Investiga-
tions 10,672.38 10,672.38
Fquipment--Net Increase......  26.042.08 26,042.08
Total o $ 541,902,200 $ 9,223.67 § 5561,125.87

OPERATING COSTS8 AND EXPENSES:

Operation and Maintenance
of Irrigation and Protec-

tive Works $ 782,134.17 § 116,661.46 $ BYB,795.63
Interest Paid on Disatrict
Bonds 408,656.00 408,555.00
Interest on Warrants
Miscellaneous Expenzes
Total $1,190,680.17 $ 116,661.46  $1,307,350.63
Total Capital Account..... ..$ b551,125.87
Total Operating Costs and Expenses.....ooeeecee.c 1,307,350.63
Total Budget Expenditure.............. $1,868,476.60
Absorption of Mutual Water Compames, Pay-
ments to date...... ..$3,440,838.63
Purchase of Equ:pmenf ey — 115,656.14
Total Construction Fund Expend:tures .................. 8,556,303.77
Discount on District Bonds Sold... 247,500.00
GRAND I TOT AL AL L FFUN D S e eeere rsie et aparen s e P

..$6,662,370.27
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SUMMARY OF BUDGET EXPENDITURES FOR THE
CALENDAR YEAR 1922

Compared with Budget Allowance for 1922 and Actual Expenditures of 1921.

Principal Budget Actual Actual 1922

Feature Allow- Expen- Expen- Budget Un-

No, ance ditures ditures  expended
1922 1922 1921

1. BOARD OF DIRECTORS AND MISCELLANEOUS:

Unpaid Warrants and
Accrued Interest.... $203,324.27
Interest on Bonds.......... $437,600.00 3408,556.00 434,410.96 $28,945.00
Laguna Dam Contract.. 32,000.00 32,000.00 32,000.00
General Expenses.......... 83,000.00 B7,771.63 67,292,94  25,228.37

TOTAL......oereeereeaees $552,600.00 $498,326.63 $737,028.17 $54,173.37
2, GENERAL ADMINISTRATION:
Equipment Purchases...§ 3,600.00 $ 5,607.83 $ 4,163.94 t$ 2,107.82

General Expenses.......... 120,500.00 100,089.72 116,031.84 20,410.28
TOTAL $124,000.00 $105,697.56 $120,185.78 $18,302.45
3. STORAGE:
Boulder Canyon Con-
ference ... $ 10,000.00 $ 10,672.38 $ 30,000.00 +$ G72.98
4, DIVERSION:
Dredging .......... .-.$109,300.00 $103,631.28 $139,120.38 § 5,768.72

Diversion Gat

. 45,000.00 20,404.56 40,369.87 15,595.45
Weir Construction

30,000.00 2(,399.16 26,594.09 9,600.85

Weir Maintenance......... 19,000.00 17,270.50 10,673.80 1,729.50
Revetment of Intake... 2,000.00 228.32 1,773.G8
Dry Dock for Suction
. Dredges ... 15000.00 7,733.08 7,266.92
Miscellaneous Oper-
atlons..........ccoeceeeee. 24,700.00 35,579.24 56,790.82 + 10,879.24
Mesz Hali, Shops and
Water System.... 060,000.00 £51,038.99 8,961.01
TOTALZ $205,000,00 $265,183.11 $273,548.96 $39,816.84
5. WATER DISTRIBUTION:
Canal Operation......§ 95,000.00 $ B0,401.01 $100,253.53 $14,598.0)
Canal Maintenance--
Dredging ... 110,650.00 84,138.24 102,978.10 26,611.76

Canal Maintenance--
Other than dredging  64,000.00 56,665.16 54,979.59 8,444.84
Structure Maintenance 47,800.00 24,824,714 10,466.91  23,975.26
Telephone lines--Main-
tenance.................... 26,600,00 22,621.55 6,432.78 3,878.45
Gx_zrage and Shops......... 72,260.00 44,206.05 30,428.,04 { 11,946.05
Miscellaneous Better-
monts and Equip-

ment ... 13,900.00 8,626.64 5,273.36

TOTAL ........§390,110.00 $320,373.39 8305,638.95 $09,73:.61

-

o

Principal Budget Actusl Actual 1922
Feature Allow- Expen- Expen- Budget Un-
No. ance ditures ditures expended

1922 1922 1921

6. RIVER PROTECTION:

Pescadero Cut:

Construction $105,200.00 $105,113.11 $216,875.10 $ 86.89
Maintenance .. 80,000.00 71,402.11 8,607.89
Improvements to Exist-
ing Levee System.. 20,740.00 20,703.48 36.52
Additional Levees......... 84,800.00 84,758.06 41.94
Patrolling Levees....... 18,000.00 15,969.06 § 252,765.44 80.95
TOTAL.ooaeccmieaen $306,740.00 $297,945.81 $469,640.64 $ B8,794.19

7. DRAINAGE:

Consgtruction of
Draine and
Structures _..§ 250,000.00 $ 223,386.73 $ 2387471 $ 26,613.27

TOTAL ... $ 250,000.00 $ 223,386.73 § 23,874.71 § 26,613.27

8. OTHER CONSTRUCTION WORK:

Miscellaneous
Structures
and equip-
ment e $ 15,00000 & 11,006.77 § 1B,64041 $ 3,904.23

GRAND TOTALS....$1,953,350.00 $1,732,691.37 $1,978,457.62 $ 220,758.63

Budget Expen-

diture, 1922............ 1,732,601.37 1,732,591.37

Decrease Compared with
Budget Estimate 1922,
and Expenditures

of 1921 e $ 220,768.63 $ 245.866.16

+ This item denotes expenditures in excess of Budget Allowance,

§ This item includes maintenanca, improvements and additional levees.
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EXPENDITURES FROM 1923 BUDGET

Principsl Actual Balance of Bud-

Feature BudBet Expenditures Bet Allowance

No. Allowance Nov, 1-Dec. 31  for Expenditure
1912 in 1923

5B. WATER DISTRIBUTION—UNITED STATES:

Operation and Maintenance of
Canals and Structures.........$1,129,420.00 $ 112,197.68 §1,017,222.42

6. RIVER PROTECTION:

Patrolling, Maintaining Levees
and Track Masaintenanece,...... 10,000.00 2,221.67 7,778.43
Realigning, Raising and Re-

vetting Levees......cceccoeee.. 104,140.00 142,38 103,997.62
Extending Pescadero Channel

andf Levee B e 62,074.00 6,283.18 45,790.82

TOTAL..... $ 166,214.00 §  8,647.13 $ 157,666.87

7. REAL ESTATE, BUILDINGS, EQUIPMENT AND FACILITIES:

Real Estate.....cooevececiveaicances $ 1540000 § 234771 § 13,052.29
Telephone Lines:
Maintenance .ot 34,660.00 2,108.82 32,661.18
Construction ... 29,690.00 bB3.89 29,106.11
TOTAL... $ 179760.00 $ 5,040.42 $ 74,700.58

TOTAL 1923 BUDGET OFPERA-
TIONS DURING NOVEMBER
AND DECEMBER, 1922......... $1,375,884.00 $ 125,885.13 $1,249,498.87

TOTAL BUDGET 1923........ccccommveuns $3,175,600.00 $ 125,885.13 $3,049,614.87

-

STATE OF CALIFORNIA .
COUNTY OF IMPERIAL

R. H. MADDUX, being first duly sworn, deposes and says:

Thet he is employed as Business Manager of the Imperial Irrigation
District, in which capacity he is in charge of the District’s books of aceount;
that he has at the request of and on the behalf of the Chief Engineer of the
Imperial Irrigation District, caused to be compiled from said books of ac-
count the above financial statements and statistics, and that said statements

and statistics and all thereof are true and correct to the best of his knowl-
edge and belief.

R. H. MADDUZX, Businesz Manager.
Imperial Irrigation Distriet.

Subscribed and sworn to before me this 20th day of February, 1923,
MARJORIE R. TISCHOUSER,
Notary Public in and for the County of Imperial, State of California.
My Commission expires January 25, 1927.

APPROVED:

RAY 8. CARBERRY, Chiet Engineer,
Imperial Trrigation District.
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