ACCOMPLISHMENTS OF THE BOARD OF DIRECTORS
OF THE IMPERIAL IRRIGATION DISTRICT:

In March, 1933, after reorganization of the Board
E | 8 of Directers of the Imperial Irrigatioh Districﬁ, subsequent
to the general electlonJ the status of the program on the

All—Amerlcan Canal ‘was quite evident., The people of the

Valley had voted over-whelmingly, the second time, ih favor
of the All-American CanaI contract. However, validity of
the contract was being centested.in the locel courts by the
Coachella Valley Water Userst Association and others.,

The Board of Directors realizéd the vital necessity
of reaching an agreemeht with the Coachellalvalley;watefl »
4Users? Association, This agreement wbuld make iﬁ possible
for the Imperial Irrigation District to proceed in its
efforté to obtain an allocation to start constructlon of
the All-American Canal and to preserve the power resources
onAthe Canal for the people of Imperial VaIley. It wouId
also enable Coachella to. recelve water from the Colorado
River. At the same tlme ‘the Tmperial Irrlgatlon District
would control all of the.power-reseurces created by the
delivery of water to both Valleys.

| After indirect contacts with members of thé
Coachella Velley Water Ueersl Board ef Directors, the
Imperial Board found hat negotiations could be carried

on and an agreement worked out, which would bevsatisfaetory,
saving the District endless litigatienvand great expense; o

The first joint conference was held in Riverside,
in August, 1933. Theéreafter eonferences were held from .
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time to time, in spite‘of the fact thaﬁxoc numerous occasions
‘the conferences were adjeurned in what apparently seemed to.
be a hopeless deadlock. Determinaﬁion-to eelve the perplexing’
controversial questions involved'finellyvbrought'abouf an
agreement, entered into between the two Districts in March
193%. ILitigation agalnst Imperlal Irrlgatlon District was
dismissed and we were free to take further steps in securing
~the construction of the main AlleAmbrican Canal,

Early in May, after écngfees had passed the first
appropriation under the new edministratiEh for construction
- of publlc works, Phil D. Sw1ng was retalned and sent to
Washlngton by the Dlstrlct to exert every effort in securlng
an approprlatlon to start constructlon eﬂ ‘the Canal. At this
hearlng, stron;opp031t10n was presented bv the power 1nterests.
Mre Sw1ng continued his battle- for thls approprlatlon whlch
was f_nally granted October 24, 19330 Thuseended a long flghtx
which resulted in six mllllon dollars belng approprlated to
start constvccflon on the AlleAmerlcan Canal. The Valley
celebrated this great v1ctory by & glgantlc barbecue in the
" City of Holtv;lle, but even in the face of thlsvcelebratlon,
the shadow of the litig%ticn with Coachella Valley was still.
pending, and the Board meiibers reallzed tﬁatvthis3had to be
dlsposed of before the money could actually be used, although
the allocatlon had been agreed upone -

. Shortly after the six mllllon &ollar—allocaﬁion
had been made by the Government a strong movement developed
in the Dlstrlct advocatlng Force Account construction on: the
Canalo The Board made various lnvestlgatlons and explored
every poss1bllity in carrynu;out thls 1dea, -even to the extent
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of members 0fsthe;BOard'going to Washingtonuand coﬁsulting

with Senator Johnsbn, éegator"McAdqo, and- other pubiip;officials,

We were told that thers wss no legal way that this could be
accomplished, and that tbefSecretafy of the‘Interior'was
determined the work should be done by contract, the policy
P, W, A. had decided upon in its construction program;

‘The Board also found that Controller Mac Carl had tied up
the approprlatlon made in @ctober, and it would not be re-
leased or made avallable for constructlon purposes, until
the Coachella litigation~WaS»d15posed»of. _

_ In December, 1933, bids ‘opened in fUma for thé
flrst cont;act on the Canal, were rejected by the Secretary
of the Interlor at the request of the Dlstrlct More favorable
and ppactlcal terms and’rgqu;rgmehts-were wp:kgd'out by the

-Bureau of Reclamation,.bidgiwere:againvcalied for, and opened |

" in Jﬁﬁ§1;193§;and 99ntr§cts;§warde@'then fosactuaI construction
tpréom@encé on the'main‘ﬁllgﬂmefiéan Canal. The Griffith
Company, one 6f the sucéessfu;ﬁﬂiddéf53 actually started the
Districtts préject, with:ﬂireéfdr_ﬁark'Rose at the control

of the gigantic power shgiél; in>Juiy-l934;,aﬁ'Pilot Knob.

y Early in Féb?ua?y, 193k, after several COnferences,
the Bbéfa of_Dipectoﬁs dgterminesto sﬁart.the Diétrict's
power development prcéfamh A comﬁétent electricél enginéer
was employedff‘NegotiatiéHSTWGre'laﬁQChed tp finance the
purchase of’Diesel engineé; hecéSsary in éstablishing the
first unit of a stand=by plgnﬁ; to be later used as stand-by
for the AlleAmericah Canal power, bgt, in the meantime, in
developing a load that would be ready when the AllmAmericaﬁ
Canal power was availabie; ‘A contract was enteréd into
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between the Hooten, Owens Renteehler COmpany and the
Imperial Irrlgatlon District, Mﬁrch 31, l93h,

Expected lltlgatlon was flled 1n June of' the sane
year agalnst the Dlstrlct by the local Power Company, attemptlng
to prevent the Dlstrlct from engaglng in the power bu31ness.-
Th;s was the beglnnlng of a long hard_legal,battle to prevent
the'District attaining thevgoal-it'hed been'fighting for over
e,period of‘years. Up to the present the District has been
successful 1n.every move in the courts, 1nvolv1ng thé power
prograle.

During this period from March, 1933, a Refundiﬁg.
program which the Board of.Directors of the District initiated
in December,'1932~ with the bondholders of the District, was
carrled on to su0cessful conelusion, in August 1935, by the
exnhange of’ 92% of the outstanding bonds° This created a
savings to the taxpayers ef approxinately a million and. a
half dollarso

It waslthe irony of fate that one year before it
was p0331ble to store water at Boulder Dam, thus creatlng a
guaranteed water supply for all “time, the people of Imperlal

Valley should see the lowest river in the history of the )

, present generatlon. Durlng the summer of 1934 the most

disastrous’ and greatest drought in the history of. the Valley

was experlenced;by the people. of the Diétpidt;,’

For a period of over five'eenSecﬁtive_menthS'the
flow of the Colorado River was insufficient to meet the

requirements for irrigation purposes: . Assistance was securéd

from the Federal (overnment in the ‘distribution of the small

amount of water available for domestic purposes.
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Thousands of carloads of water were shlpped(for
drlnklng purposes from.p01nts outslde of the Valley, Wlthout
cost to ‘the people. During this period, Wlth very llttle.'-
water for sale, the Dlstrlct's revenue ceasedb Engaged«w1th
prosecuting the legal battles involved over our power develop-
ment, starting constructlon of the All-Amerlcan Canal and
driving hard on the Refundlng program, thexBoard‘sucoeeded
in securing S. E. R.- A. agssistance: 1n brushlng and cleanlng
the canals, in order to furnlsh water to the farmers when
it was avallable. These were probably’the darkest deys the
Imperlal Irrlgatlon District ever. experlenced and whloh we -
are sure w1ll never occur agaln. The courage and splendld
_coooeratlon, on the part of the water users, made it possible
to avoid almost inestimable 1nggry, and loss of a permanent
nature of many of the ieading crops in the District°

Another very 1mportant problem, in connection with
the Melntenance .and Operatlon of the District, was the ,
destructlve earthquake ;n Deoembee, 1934, in which the Alamo
Caoal, thé main artery carring‘water'to theAValley, was
~ shaken to ribbons, and several miles of the Solftara canal
-was completely oemolished. Great praise\isldue the operéting
_ department on-accoont'of the short delay aoo inconvenierice
suffered by tﬁekwater users, while large structures'were being
replaced, as well'asrcanals,’tO»continue water service.

New-mecoanioal equipmeot has been purchased and
put in operatlon by the Board cau31ng a-savings in some
cases, of as much as 607 over old methods of .cleaning canalso
Also, a2 new method of building structures, at the main yards

s



ih Imperial, shows.a savings to the taxpayers of approx—
1mately 50% over thée cost of the old method of bulldlng
the samee |

The District is-now using-a chemical to kill the
vegetation on the ditch banks that is .nvon-injurious,“ to the
water, and if this éxpefiment is as successful as it appeéfs
to be, it seems as though fﬁé last most expensive problem
in'the way of maintenance, confronting the District, Will be
solved'fof a'minimum,cést.

One other important. activity of the Board, in the
last three yeans;,wﬁiiemﬁbt%fééiiied by many people, has been
the carrying on of a systemized method of securing all lands
b;lowuthe minus 230 foot contour around Salton Sea, by trade-outs
with the residénfs of that area, in éxchange.of~lands held by
the bistrict underlDi§tric£ assessment deed, 1ocated else;
where, This éliminates much coétly\litigation pending
against the Distniéﬁé-and also preserves for this,comhnnity an
" adequate drainage basin.for all tire o Totne, Which is eqially

as essentlal for the protectlon and success of an 1rr1gated
area as an avallable water supply is for 1rr1°atlon°.

During'bhe past threecyears, one of”the very
the determlned effort on the part of the State of Arigzona’ to -
dlscarq uneSanta Fe Compact under the terms of whlch the '
waters of the Colorado Rlver have been lelded among the
upper and 1ower b331n statés, The Board of Directors have

been alert to the danger of 1nvolv1ng the red1v181en of the
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waters in litigstion, which might possibly end in the court
taking jurisdiction, for an indefinite time, over the judication

of GColorado River waters, To proteét the Tmperial Irrigation

District's waﬁef supply,- ﬁhé~Board"held numéroﬁs cohferences_

&

with representatlves of the other six states, in trying to
reach some satisfactory agreement w1th Arlzonao Being
unsuccessful 1n-re§ph1ng'a sat;sfaciory agreement-by con=-
ferences, oﬁing to the unreasohablﬁgnesé of Arizona's attitude -
and her &etefm;nation to try éndiéépri;e Imperial Vélley of
ité'rﬁghtfﬁl pfépbrtion of the Ggiorado River waters, the
Board‘has been ‘forced tO'feQOrt'ﬁéﬁthe Supreme'Court‘injresisting
.Arizéﬁals attémpfS'to'inVolve the division of water in the
United‘étateSESupreme Courﬁo
In cooperatlon.uath other agencies of the State

of Galifornla,uqﬁéi?eprgsented by Phil D;fSw1ng,W;ééc1al deputy
for Atpdfﬁéyfﬂéneral Uw-S;'Wébb,‘this-matter was successfully A
defendéﬁ, and thé'UniﬁedVStéﬁes Supreme Court refused to
permlt Arizona te file suit,

.> The Board of Dlrectors have been aggressively
pressing an appllcatlon w1th the R. E. A, for a loan for
Rural exten81qgg;of ppwer l1nes throughout the Valley, and
the Board feel$ £ha£A£héJédnfréct that is being worked on
will prove sa%isféptory and acceptable to‘the Rural Electri-
fication Administraﬁion, as well asbtbethe people of Imperial
Irfiga;ioﬁ Distriet. Thié‘iSja supplementary applicaﬁi@n to
the main app'lic'ation with P. W. A. for sufficient funds to
build the power plants on- the All-Amerlcan Canal, as well

as main transmission lines,” and now that Congress has
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appropriated additional money for P. W. A, we feel that it
will only be a short time until this loan will be closed.
_Another very 1mportant activity carried on by

the Board‘recently has been that of pres31ng the Bureau

of Reclamatlon to construct the power plant bases on the

All-American Canal, whlle the constructlon of the canal is
taking place., This Wllllmbt only mean a great savmrr 1nx
construction cost, but will llkew1se mean that- thls cost
will be Without 1nterest and.- w1ll be renayable to the
government over a forty year peflod and the Board feels

confldent that by the tlme the publlc is readlnc thls state—

. ment, thls will be an accepted fact

The Board of Dlrectors reallzed the nece351ty of

further reflnanclng of the Dlstrlct and as soon as money

_was made available by the R. Fi AC,-for~thls purpose, the

Board carrled on negotlatlons W“th the Chlef of the Irrl-

gation division of the. R. F. C,)as well as representatlves-

of bondholders, in flllng an appllcatlon for a Toan to're-'

_flnance the present outstandlng 1ndebtedness, at 8 cneaper‘

rate of 1nterest and w1th*a reductlon in. prlnclpal. Thls

activity has been blockedifor tne;t;melbexng, on eccount

of the decisionlofrthe.ﬂéited StateStSupreme Gourt deélaring

the Bankruptcy Act uncthtitutional. It would be necessary to

file a petltlon under thls Bankruptcy Act whlle carrylng
on the R. F. Ca Progran, in order‘to protect-the-Dlstrlct
against. bondholders that would not: cooperate 1n the effort
to give the District flnanc1al rellef needed°
In conrection with the R. F. C. prdgraﬁ, a loan of
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‘§i,950,000. for drainage and rehabilitation purposés was

, égreed to by the go?ernment, but was contingent on-the
.ability of the District to refinénce theif bonded indebt-

" edness. This likewise has been held up for the time being,

7 At the time of writiné this résume of the

activities of the Board of Direétors during the past
thirty-eight months, the great Diesel engines in the

- power piant at Brawley are humming their tune of industry,
while generating electrical energy for the municipality,

.as well as the business and residential districts of the

city.




