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Policy G-17
Biennial Planning Process 

• GOALS
 Strategic planning in odd years 
 Two-year budget in even years
 Implement a review mechanism to regularly measure 

adhesion to budgets and strategic plans
• BENEFITS
 Enhanced board, staff and public participation
 Cost and time reduction in budget preparations
 Incentivize mid and long term strategic plans
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Implementation Schedule

• In the fall of 2023, the Board will adopt a two-year 
strategic plan covering 2024-2025 and a one-year 
budget covering 2024

• Adopt a two-year budget in the fall of 2024 covering 
2025-2026 and continue this sequencing thereafter.

• Starting April 2024, implement a review mechanism to 
gauge adhesion to budgets and strategic plans

3



www.iid.com

Implementation Plan
Adoption of a two-year strategic plan covering 2024-2025 and a one-year 

budget covering 2024.
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Deliverable When Department
30 Year Outlook 
Presentation

No later than 03/30/23 Water and Power 
Departments 

Energy Cost-of-service 
studies
Water Cost-of-service

No later than 04/28/23

No later than 10/27/23

Finance Department

Organizational Survey No later than 04/28/23 Human Resources 
Department

Initiate a Strategic 
Planning Process

No later than 5/31/23 Board of Directors and 
GM office

Adopt Strategic Plan No later than last meeting 
in October

Board of Directors and 
GM office



www.iid.com

Implementation Plan
Adoption of a two-year budget in the fall of 2024 covering 2025-2026
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Deliverable When Department

Presentation of proposed 
budget timeline

No later than 01/30/24 Finance Department

Draft Budget Presentation Distribution of budget 
book September 2024

Presentation first BOD 
meeting in October

Finance Department

Budget Approval First BOD meeting in 
November

Board of Directors
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Implementation Plan
Establish a review mechanism to gauge adhesion to IID budgets
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Deliverable When Department

First Quarterly 
Financial Review

First BOD meeting in 
May 2024

Finance Department

Second Quarterly 
Financial Review

First BOD meeting in 
August 2024

Finance Department

Third Quarterly 
Financial Review

First BOD meeting in 
November 2024

Finance Department

Fourth Quarterly 
Financial Review

BOD meeting in April 
2025 (due audit)*

Finance Department

* For the fourth quarter, the goal is to provide limited pre-audit budget variance reports    
during the month of March 2023
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Implementation Plan
Establish a review mechanism to gauge adhesion to strategic plans.
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Deliverable When Department

First Quarterly Strategic 
Plan Review

Second BOD meeting 
in April 2024

General Manager

Second Quarterly 
Strategic Plan  Review

Second BOD meeting 
in July 2024

General manager

Third Quarterly 
Strategic Plan  Review

Second BOD meeting 
in October 2024

General manager

Fourth Quarterly 
Strategic Plan  Review

Second BOD meeting 
in Jan 2025

General Manager


