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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, March 7, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Enrique B. Martinez, General
Division 3—Gina Dockstader Manager

Division 4—Javier Gonzalez Geoffrey Holbrook, General Counsel
Division 5—Karin Eugenio Raquel Najera, Secretary to the
Board

CALL TO ORDER— 1:09 p.m.
All members were present.

INVOCATION AND PLEDGE OF ALLEGIANCE
Pastor Pete Mallinger of Calvary Chapel El Centro led the invocation and Pledge of
Allegiance.

PUBLIC COMMENTS
Mr. Worthy Sanders asked the board to move consent agenda item No. 5 to the action
agenda for discussion as he had concerns with the re-route of this line: S-Line Easements

APPROVAL OF AGENDA

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board

approve the agenda as presented with the following changes. Motion carried 5-0.

¢ Consentitem No. 4 moved to the action agenda at the request of Director Dockstader:
Acknowledge receipt of 2022 fourth quarter energy risk management reports.

e Consent item No. 5 moved to the action agenda at the request of audience member
Mr. Worthy Sanders: Approval of S-Line easements.

e Consentitem No. 6 moved to the action agenda at the request of Director Dockstader:
Approval of land exchange between 11D and Saikhon Family, LLC.
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e Consent item No. 9 moved to the action agenda at the request of Director Gonzalez:
Approval of Amendment No. 1 to Service Agreement No. 8100002750 with Securitas
Security Services, USA, Inc.

CONSENT

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the following consent agenda items as presented (Numbers 1-3, 7-8 and 10-
13), with consent Numbers 4, 5, 6, and 9 moved to consent items added to action
agenda. Motion carried 5-0.

1. Approval of Minutes:

February 24, 2023, special
February 21, 2023, regular
November 29, 2022, regular
August 31, 2022, special
August 23, 2022, special
August 16, 2022, regular

~Poo0op

2. Approval of 2023 annual internal audit plan as presented.

3. Acknowledge receipt of an audit report captioned Retirement Savings and
Deferred Compensation Plan Review dated February 1, 2023.

4. Acknowledge Receipt of 2022 Fourth Quarter Energy Risk Management Reports
This item was moved to “Consent Items Added to Action Agenda.”

5. Approval of S-Line Easements
This item was moved to “Consent Items Added to Action Agenda.”

6. Approval of Land Exchange between IID and Saikhon Family, LLC
This item was moved to “Consent Items Added to Action Agenda.”

7. Adoption of Resolution 9-2023 declaring 27 vehicles as surplus and authorizing
the appropriate staff to dispose of said equipment through a public auction.

8. Approval to purchase six Chevrolet Silverado electric vehicle pickup trucks from
Imperial Valley Chevrolet at the purchase price of $482,070 plus sales tax.

9. Approval of Amendment No. 1 to Service Agreement No. 8100002750 with
Securitas Security Services, USA, Inc.
This item was moved to “Consent Items Added to Action Agenda.”

10. Acknowledge accounts payable checks and electronic transfers for January
2023.
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11.

12.

13.

Approval of Amendment No. 1 to the Amended and Restated Power Supply and
Services Agreement with APR Energy, LLC:

IID and APR Energy have agreed to change the scheduled operation date from
June 1 to May 31 for the first year of the term only. The availability period was
also adjusted to be May 31 to September 30 for the first year. This amendment
is to comply with IID’s Risk Management Policy to cover net short positions for
the month.

Approval of Amendment No. 2 to Major Work Authorization No. 2.00130 for
additional funding of $196,012 to cover expenses incurred during the
implementation phase of the Avenue 66 grade separation bridge project and
change of completion date. Further Amendment No. 1 to the State of California
Department of Transportation, Utility Agreement No. 23889.

Approval of Amendment No. 4 to Service Agreement No, 8100002717: 2020-
2022 Emissions Compliance Testing at EI Centro Generating Station — Alliance
Technical Group: Increase the value of the agreement with Alliance Technical
Group for $203,038.66 to cover additional cost incurred during relative accuracy
test audit (RATA) testing of Units 4, 3-1 and 3-2.

CONSENT ITEMS ADDED TO ACTION AGENDA

4.

Acknowledge Receipt of 2022 Fourth Quarter Energy Risk Management Reports
To questions posed by Director Dockstader, Risk Manager Alma Montoya
responded regarding net purchase power and gas total cost and solar power
revenue. In addition, Energy Manager Jamie Asbury responded regarding
circumstances if energy production was to be lower than forecasted.

Discussion ensued and General Manager responded to forecasted changes to the
budget and/or assumptions.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
acknowledge receipt of the 2022 fourth quarter Energy Risk Management report
as presented. Motion carried 5-0.

Approval of S-Line Easements

Laura Cervantes, supervisor, Real Estate, gave a brief summary of the S-Line
transmission line upgrade from Dixieland to the El Centro Steam Plant that
includes the acquisition and purchase of necessary easements for the project.
Pursuant to a negotiated settlement with Heidi Kuhn for the necessary
transmission line easement, the district will purchase 70 acres of real property,
a billboard sign and 1.27-acre easement over a 50-acre adjacent parcel.
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The following audience members addressed the board regarding the S-Line

easements.

e Mr. Worthy Sanders of El Centro presented his views on the proposed S-Line
reroute and expressed his concerns as the line relocation is next to his
property. Mr. Sanders informed the board that he and his wife collected over
300 signatures for the petition to move/change the S-Line route (the signature
list was provided to General Counsel Holbrook).

e Mr. Jim Abatti, farmer, questioned if the board had given direction to staff to
pursue the S-Line route in question and why was the existing route not
utilized.

President Cardenas asked staff to respond back to both Mr. Sanders and Mr.
Abatti.

A long discussion was held as to the necessity of the S-Line easement, with
comments provided by Energy Manager Jamie Asbury, General Counsel
Holbrook, and General Manager Enrique Martinez.

Moved by Vice President Hamby, seconded by President Cardenas, that the
board approve the purchase and sale agreement between Heidi Kuhn, acting as
a Trustee (“Kuhn”) and Imperial Irrigation District for a total consideration of
$878,872.50, plus escrow costs. Further, to authorize Real Estate to take the
necessary steps to effectuate the completion of the transactions.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez No
Director Eugenio Yes

Motion carried 4-1, with Director Gonzalez voting no.

6. Approval of Land Exchange Between IID and Saikhon Family, LLC

Laura Cervantes, supervisor, Real Estate, gave a brief summary of the land
exchange between IID and Saikhon Family, LLC, to proceed with the battery
energy storage system project. The district will exchange 0.74 acres of its
property for 1.04 acres of the Saikhon property. The exchange will result in a lot
line adjustment. Ms. Cervantes reported that she had the opportunity to speak
about the negotiated fair market value to representatives of the Saikhon Family,
which is estimated to be less than $15,000 for 0.3 acres.

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
approve the purchase and sale agreement between the Imperial Irrigation
District and Saikhon Family, LLC, for a not to exceed purchase price of $15,000
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Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

9. Approval of Amendment No. 1 To Service Agreement No. 8100002750 with
Securitas Security Services, USA, Inc.
Director Gonzalez stated his concerns regarding the manner in which this
contract and its selection was executed, and questioned Securitas Security
Services funding increase request.

Human Resources Manager Marica Rivera responded to Director Gonzalez’
qguestions and concerns regarding the security guard services for multiple
security posts and various construction worksite locations throughout IID’s
service territory. Mr. Quiroz mentioned that Securitas agreed to remove Section
11.6 of the contract - Termination by Consultant — Consultant may terminate
contract without cause of penalty upon 30 day’s written notice, or until the 11D
can secure another provider, but not no more than 90 days. Comments were
provided by General Services Manager Jennifer Goodsell.

Moved by Vice President Hamby, seconded by President Cardenas, that the
board approve amendment No. 1 to Service Agreement No. 8100002750 with
Securitas Security Services, USA, Inc., with a proposed rate increase to their
2023 and 2024 rates at a not-to-exceed amount of $276,368.34.

Motion carried 5-0

ACTION

14.  Adopt Resolution Recognizing Engineers Week
Moved by Vice President Hamby, seconded by Director Eugenio, that the board
adopt Resolution No. 10-2023, proclaiming February 19-25, 2023 as Engineers
Week. Motion carried 5-0.

15.  Adopt Resolution Proclaiming April 18, 2023 as Lineman Appreciation Day
Moved by Director Eugenio, seconded by Director Gonzalez, that the board
adopt Resolution No. 11-2023, proclaiming April 18, 2023 as Lineman
Appreciation Day. Motion carried 5-0.

16. Approval of Transfer Funds from the Water Transfer Fund to the Water
Department Operating Fund
Chief Financial Officer Belen Valenzuela gave a brief summary on this matter
and discussion ensued with President Cardenas asking staff to bring back a
discussion regarding 1ID’s investment policy.
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Moved by President Cardenas, seconded by Vice President Hamby, that the
board approve the transfer of $38,200,000 from the Water Transfer fund to the
Water Department operating fund to build the Water Department operations
reserves to meet targeted levels. Motion carried 5-0.

17.  Approval of 2023 Summer Peak Demand Reduction Program
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the summer 2023 peak demand reduction program with estimated costs
between $200,000 to $1.2 million for a 1,000kW emergency load reduction.
Motion carried 5-0.

18. Approval of IID’s Regulation 21 and Adoption of Microgrid Interconnection
Guidelines
Energy Manager Jamie Asbury and Chief Financial Officer Belen Valenzuela
gave a summary on this matter, such as 1) California Public Utilities Code
Section 8372(a) requires a standardized process and electric rates and tariffs to
be developed within 180 days of the first request from a customer to establish a
microgrid, 2) the Energy Department developed a guideline and update to 1ID’s
existing Regulation 21 to accommodate interconnection of microgrids, and 3)
this compensation rate will be adjusted as needed by the district. In addition,
Finance is in the process of recommending to the board an updated distributive
self-generation service rate that considers storage and time of use.

Discussion ensued.

Moved by Director Gonzalez, seconded by Vice President Hamby, that the board
approve the update to IID’'s Regulation 21 and adoption of IID’s microgrid
interconnection guideline document as the standardized process to
accommodate microgrid installations. Motion carried 5-0.

INFORMATION

19. Implementation Plan for Board Policy G-17: Biennial Planning Process
Assistant General Manager Sergio Quiroz gave a brief summary of Policy G-17
for the Biennial Planning Process. Mr. Quiroz, via a PowerPoint presentation,
reviewed the three main goals of the policy, its benefits, implementation
schedule consisting of a two-year strategic plan covering 2024-2025 with a one-
year budget covering 2024, and a two-year budget in the fall of 2024 covering
2025-2025 and continuing thereafter.

Chief Financial Officer Belen Valenzuela gave a brief summary of the
implementation plan with deliverables, dates, and departments. Ms. Valenzuela
indicated that the goal for the fourth quarter is to provide limited pre-audit budget
variance repots during the month of March 2023.

Discussion ensued as to the proposed process and its implementation plan, with
comments provided by board members, General Manager Martinez, and
Assistant General Manager Quiroz.
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20.

21.

22.

Customer Assistance Programs Update January — December 2022

Isis Montes, interim-officer, Customer Service, provided an update on the
following income-qualified programs and one medically qualified assistance
program designed to help customers meet their energy needs:

1. Residential Energy Assistance Program.

2. Emergency Energy Assistance Program.

3. Medical Equipment Energy Usage Assistance Program

The customer assistance programs are funded by 2.85 percent public benefit
charge that is billed to all electric customers.

Payment and Operations Agreement Between Imperial Irrigation District and
Donbee Farms, Inc. — Moorhead Drain Facility

Water Manager Mike Pacheco presented this item on behalf of Ismael Gomez.
Mr. Pacheco reported that IID and Donbee have experienced operational
difficulties associated with the Moorhead Drain. The new drain pipeline will result
in mutual benefit to IID and Donbee Farms; therefore, Donbee has agreed to the
terms of the payment and operations agreement between IID and Donbee
Farms, Inc. for an annual rate of $50,000 for four years.

Major _Work Authorization _No. 200058: Moorhead Drain __Pipeline
Replacement/Payment/Operations Agreement between Imperial Irrigation
District and Donbee Farms, Inc.

Water Manager Mike Pacheco reported that this project is for replacement and
realignment of a segment of the Moorhead Drain pipeline in order to reduce high
operation and maintenance costs caused by repetitive pipe failures. A new
pipeline alignment will provide hydraulic efficiency and enhanced performance.
The completion of this project will likely result in mutual benefits to 11D and
Donbee Farms. The estimated cost of this project is $2,289,300, with IID being
responsible for $2,089,300 and the remaining $200,000 funded by Donbee
Farms, Inc.

Vice President Hamby asked Water Manager Pacheco that the total acreage
that goes into the pipeline be provided at the next board meeting.

REPORTS

23.

Water Department
e Water Manager Mike Pacheco reported on the Association of California
Water Agencies 2023 conference he attended in Washington, DC [February
28-March 2]. Mr. Pacheco and Director Dockstader attended a dinner
meeting with a representative from an agricultural water district in Australia.
e Water Manager Tina Shields reported as follows:
o She reported on snowpack conditions. The overall Colorado River
forecast inflows are predicted to be 113 percent average.
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0 Ms. Shields, Director Dockstader and Vice President Hamby attended
the 2023 Family Farm Alliance Annual Conference in Reno, NV
[February 22-24]. Ms. Shields spoke on one of the panels.

o0 Ms. Shields reported that last week there was a large 1ID contingent
in Washington, DC where she alongside staff from the Colorado River
Board and Metropolitan Water District gave a briefing to congressional
staff members on Colorado River background.

o0 As of yesterday, the underrun continues to increase as it is just over
30,000 feet.

o She reported on letters included in the agenda packet under Water
Departments’ report (page No. 367) regarding letter exchanges
between the Upper and Lower Basins on the suspension of drought
releases.

24.  Energy Department
Energy Manager Jamie Asbury reported as follows:

e She provided an overview via a PowerPoint presentation of the wind
events that caused significant damage in the Salton Sea area on February
21, 2023 with full restoration on March 2, 2023.

e She reported on a fire that took down two poles on Sunday evening, which
was caused by haystacks under power poles.

e A tour of IID facilities has been scheduled for ECAC members. At the
request of Vice President Hamby, Ms. Asbury will include members of the
Coachella Valley Energy Commission.

25.  Support Departments:
Assistant General Manager Sergio Quiroz turned it over to Antonio Ortega,
government affairs officer, who provided a summary of back-to-back activities
and meetings in Washington, DC [February 28 - March 2] including the American
Public Power Association, Association of California Water Agencies, and
meetings with legislative and Policy Committee staff.

26. General Manager
General Manager Enrigue Martinez thanked the board for attending the
meetings in Washington, DC, and for the proclamation recognizing 11D
engineers. In addition, Mr. Martinez is appreciative of the positive atmosphere
created at the district by addressing the right issues; therefore, he thanked the
board for their support.

27. Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and board members gave a brief
report on current/upcoming activities to the following listed committees:

o American Public Power Association Policy Makers Council (Cardenas)
o Agricultural Water Advisory Committee (Dockstader/Hamby)

o California Farm Water Coalition (Director Dockstader)

o Coachella Valley Association of Governments

o0 Coachella Valley Conservation Commission (Cardenas/Hamby)
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Coachella Valley Energy Commission (Hamby/Eugenio)
Coalition of Labor, Agriculture, and Business (Director Eugenio)
Colorado River Board/Colorado River Committee (Hamby/Dockstader)
Energy Consumers Advisory Committee (Dockstader/Eugenio)
Family Farm Alliance (Director Dockstader)

Imperial County Transportation Commission (Director Gonzalez)
Legislative Committee — Vice President provided updates on the
following

o Federal

o State

o Policy Review Committee (Dockstader/Hamby)

o Public Affairs Workgroup (Hamby/Eugenio)

o Salton Sea Authority (Cardenas/Dockstader)

Director Gonzalez reported as follows:

e Thanked Antonio Ortega and those who participated at the Association of
California Water Agencies Conference in Washington, DC.

e He thanked IID staff for installing the canal safety sign on Highway 111.

¢ He reminded staff on the scheduling of tours of substations in Calexico and
the scheduling of public workshops.

e He congratulated all IID engineers and lineman.

There was nothing to report on the 2-on-2 committee meetings.
The board took a break.
CONVENE CLOSED SESSION— 4:30 p.m.
1. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): San Bernardino/Riverside Counties Building

and Construction Trades Council, et al. v. Imperial Irrigation District, et al., Case No.
CVRI2101253, Riverside County Superior Court, California.

President Cardenas recused himself from discussion of this matter and Vice President
Hamby chaired the meeting during this time.

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).

3. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Energy Dept. (one case).

4. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 6:05 p.m.

(This meeting was livestreamed and is accessible to the public at the 1ID
website for those wishing a full recording of the proceedings.)
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