Y I ID
www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, March 21, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President Enrique B. Martinez, General
Division 2—JB Hamby, Vice President Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the

Division 5—Karin Eugenio Board

CALL TO ORDER— 1:02 p.m.
All present with Director Gonzalez absent.

INVOCATION AND PLEDGE OF ALLEGIANCE
Father David Sereno of Sacred Heart Mission, Heber, CA led the invocation, with Mr.
Brian McNeece leading the Pledge of Allegiance.

PRESENTATIONS

e Service Awards were presented to five employees for a total of 85 worker-years.

e Team of the Month for March 2023: Employees from the following departments were
recognized as Team of the Month for March 2023 for the R-Line windstorm
restoration team that worked around the clock to restore service to 11D customers:

o0 System Operations, Line Construction and Troubleshooters, System
Engineering and Protection, Substation Operations & Maintenance,
Distribution Customer Operations, Emergency Planning, Customer Service
Call Center, Government Affairs and Communications, Security, Claims and
Investigations, Finance, Information Technology, General Services, and
Water.

e Mr. Brian McNeece provided a summary on the creation of the Phil Swing and the
Path to Hoover Dam video he produced, along with the Conveyor Group.
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APPROVAL OF AGENDA

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
approve the agenda as presented, with the following two items tabled at the request of
Director Gonzalez. Motion carried 4-0, with Director Gonzalez absent.

Information item No. 15: Pole replacement program update.

Information item No. 16: Discussion of request from Director Gonzalez to reevaluate
Resolution No 7-2022: A Resolution of the IID Board of Directors expressing its
disapproval of the conduct of Director Gonzalez, District 4.

PUBLIC COMMENTS

1.

Mr. Erich Hass of the La Mancha Condominiums in El Centro expressed his concern
regarding the Dahlia Substation, an issue he stated he brought up approximately five
years ago that has not been resolved. He stated his belief that the 1ID made an
agreement with the owners that there would be a natural barrier to filter the noise
created by the substation. A dense hedge of cypress trees were planted and replanted
as the trees dried out due to neglect. Mr. Hass asked the board for their assistance in
resolving this matter. Energy Manager Jamie Asbury responded that she would be
contacting the La Mancha homeowner’s association and would report back to the
board. In addition, President Cardenas asked energy management to take care of this
matter.

Councilmember Gilberto Manzanares, Calexico City Council, read a statement
regarding Director Gonzalez’ use of social media regarding the City of Calexico
leadership and the contents of said posts in social media.

CONSENT

Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
the following consent agenda items as presented (Numbers 1-8). Motion carried 4-0, with
Director Gonzalez absent.

1.

Approval of Minutes:

a. March 7, 2023, special
b. March 7, 2023, regular
c. August 2, 2022, regular

Amendment No. 3 to Service Agreement No. 8100002530 with Craig’s Crane
and Services, Inc., for $70,000 to extend the contract to July 31, 2023 to cover
anticipated crane services until staff finalizes the solicitation documents to
replace this contract.

Approval of Energy Cost Adjustment Billing Factors — April 2023

Board acknowledgment of the energy cost adjustment billing factor of $0.0382
per kilowatt-hour and an ECA-Renewable billing factor of $0.0020 per kwWh for a
total of $0.0402 kWh for the billing month of April 2023.

Approval of amendment No. 1 to the ground lease for Energy storage system
between IID and Holtville BESS, LLC to minimize the risks associated with the
anticipated capacity shortage. In order to accommodate the scope of work and
needs for this project, staff negotiated a land exchange with Saikhon Family,
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LLC and a new site was designated, increasing from 1.45 acres to 1.58 acres
approximately. Further, with revenue to the IID at an annual rent rate of $50 per
acre and agreed to in conjunction with the negotiation of the Power Purchase
Tolling Agreement and an annual rental increase based on the Consumer Price
Index, which will be adjusted to the new proposed leased area.

5. Approval of Amendment No. 1 to Major Work Authorization No. 200214 Phase |
of the N55 paving and drainage improvements project to increase the budget by
$226,500, extend the contract date, and approval of the budget amendment. The
project’s construction schedule was impacted due to the procurement of
materials and unforeseen corrections discovered as construction work
commenced.

6. Approval of revised Energy Consumers Advisory Committee (ECAC) Bylaws
The proposed revisions would allow greater flexibility for setting meeting dates
from the first Monday of each month to the third Monday of each month.
Revisions to voting, member attendance and meetings were made to be
consistent with state law and the Brown Act. The proposed revisions to the
bylaws were approved by the ECAC at its meeting on March 6, 2023 with a
unanimous 16-0 vote.

7. Approval of Payment and Operations Agreement between Imperial Irrigation
District and Donbee Farms, Inc. — Moorhead Drain Facility: The new drain
pipeline will resolve operational difficulties associated with the Moorhead Drain.
Further, Donbee Farms agreed to the terms of the payment and operations
agreement between IID and Donbee Farms, Inc. for an annual rate of $50,000
for four years.

8. Approval of Major Work Authorization No. 200058: Moorhead Drain Pipeline

Replacement/Payment/Operations _Agreement between Imperial _Irrigation
District and Donbee Farms, Inc.
This project is for replacement and realignment of a segment of the Moorhead
Drain pipeline in order to reduce high operation and maintenance costs caused
by repetitive pipe failures. The new pipeline alignment will provide hydraulic
efficiency and enhanced performance. The estimated cost of this project is
$2,289,300, with IID being responsible for $2,089,300 and the remaining
$200,000 funded by Donbee Farms, Inc.

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION
9. Approval of Implementation Plan for Board Policy G-17: Biennial Planning
Process

Moved by Vice President Hamby, seconded by Director Dockstader, that the
board approve the implementation plan for 2023 and 2024 of Board Policy G-17
as follows:
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e Adoption of a two-year strategic plan covering 2024-2025 and a one-year
budget covering 2024.

¢ Adoption of a two-year budget in the fall of 2024 covering 2025-2026.

e Establish a review mechanism to gauge adhesion to the strategic and budget
plans.

Motion carried 4-0, with Director Gonzalez absent.

10.  Approval of 2024 Budget Schedule
Moved by Vice President Hamby, seconded by Director Eugenio, that the board
approve the budget schedule for the budget plan year 2024 as presented by the
Chief Financial Officer. Motion carried 4-0, with Director Gonzalez absent.

11. Acknowledge Quarterly Financial Update through December 31, 2022
Moved by Vice President Hamby, seconded by Director Dockstader, that the
board acknowledge receipt of the unaudited quarterly financial position reports
through December 31, 2022, as presented. Motion carried 4-0, with Director
Gonzalez absent.

12.  Acknowledge December 2022 Preliminary Budget Variance and Fund Reports
Moved by President Cardenas, seconded by Vice President Hamby, that the
board acknowledge receipt of the preliminary budget variance and fund reports
through December 31, 2022, as presented. Motion carried 4-0, with Director
Gonzalez absent.

13.  Adopt Positions on State Legislation
Government Affairs Officer Antonio Ortega gave a brief summary of the
legislative process and key deadlines coming up regarding bills in the Assembly
or Senate.

Moved by Director Eugenio, seconded by President Cardenas, that the board
adopt the following recommended positions:
e Opposed Positions:
0 AB 460 (Bauer-Kahan) State Water Resources Control Board: Interim
Relief
0 AB 676 (Bennett) Water: General State Policy
o AB 1337 (Wicks) — State Water Resources Control Board: Water
Shortage Enforcement
o SB 389 (Allen) State Water Resources Control Board: Determination
of Water Right
e Support Positions:
o0 AB 735 (Berman) — Workforce Development: Utility Careers
0 AB 1594 (Garcia) Medium- and Heavy-Duty Zero-Emission Vehicles:
Public Utilities

Motion carried 4-0, with Director Gonzalez absent.
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INFORMATION

14. Update by Agricultural Water Advisory Committee (AWAC) chairman Mark
McBroom
Water Manager Mike Pacheco reported on behalf of Mr. McBroom who was
unable to attend this meeting. Mr. Pacheco reported that much of the discussion
was focused on the on-farm program and how to expedite its payments. In
addition, 1) a presentation was made by Laurel Ag on its operations and the
services it provides and 2) staff is working on scheduling a workshop on on-farm
calculations as requested by an AWAC member. Director Dockstader added that
the sequential run on the North Date Canal is scheduled on April 1, 2023.

15. Pole Replacement Program Update
Tabled to the next board meeting.

16. Discussion of request from Director Gonzalez to reevaluate Resolution No 7-
2022: A Resolution of the 11D Board of Directors expressing its disapproval of the
conduct of Director Gonzalez, District 4
Tabled to the next board meeting.

REPORTS

17. Water Department

Water Manager Tina Shields reported on water supply conditions, forecast, and
inflows. The state of California snowpack is getting near an all-time record of 250
percent of average. Ms. Shields reported that the State Water Resources Control
Board has scheduled their annual Salton Sea Workshop at Imperial Valley
College the afternoon of May 16 and the evening of May 17. In addition, an
invitation was received from the Army Corps of Engineers for their three-day kick
off of the Salton Sea long term planning process and to be held at the end of the
month.

Water Manager Mike Pacheco presented a short video in the E Mid-Lateral
Reservoir that is to be completed by May 2, 2023.

18. Energy Department

Energy Manager Jamie Asbury reported as follows:

e She provided a brief report on the S-Line upgrade.

e Unit 2 and Unit 4 should be back on line by this summer.

e She accompanied Vice President Hamby, Director Eugenio and General
Counsel Holbrook to the City of La Quinta and the City of Indio to look at their
growth opportunity and growth in process.

¢ Right-of-way assessment on the R-Line upgrade has commenced.

19.  Support Departments
Due to time sensitivity, Assistant General Manager Sergio Quiroz indicted that
updates on Support Departments would be provided at the next meeting.
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20. General Manager

General Manager Enrique Martinez reported as follows:

e He attended [March 9, 2023] the US Bureau of Reclamation's 120-year
anniversary held at the Coachella Valley Water District. He added that Water
Manager Tina Shields made a presentation that evening at the Water
Education Foundation dinner.

e On March 14, 2023, Mr. Martinez attended the San Diego Region Water
Supply Diversification Tour, followed with the Colorado River Board meeting.

e On March 16, 2023, Mr. Martinez attended the Southern California Public
Power Authority board meeting.

e He reported on an announcement made that there is a solicitation for
interested parties to subscribe to a modular nuclear facility to be constructed
at the Idaho National Lab (small units).

e He attended Lithium Valley event hosted by Control Thermal Resources that
was attended by Governor Newsom and local officials on March 20, 2023.

21. Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and board members gave a brief
report on current/upcoming activities to the following listed committees:

Organization Appointees

Coachella Valley Conservation Commission

American Public Power Assoc. Policy Makers Council Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby

Coachella Valley Energy Commission

Hamby/Eugenio

Coalition of Labor, Agriculture, and Business Eugenio

Colorado River Board/Colorado River Committee Hamby/Dockstader
Legislative Committee — State Eugenio/Hamby
Policy Review Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

President Cardenas reviewed the list of 2-on-2 committee meetings and Director
Dockstader attended and reported on the 2-on-2 with the City of Calipatria.

President Cardenas indicated that the 2-on-2 committee meetings with the cities of
Calexico, El Centro and Westmorland are being scheduled.

Moved by Vice President Hamby, seconded by Director Dockstader, that the board
approve to adjourn open session— 2:37 p.m. Motion carried 4-0, with Director Gonzalez
absent.
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CONVENE CLOSED SESSION-2:44 p.m.

1. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): San Bernardino/Riverside Counties Building and
Construction Trades Council, et al. v. Imperial Irrigation District, et al., Case No.
CVRI2101253, Riverside County Superior Court, California.

President Cardenas recused himself from the discussion and Vice President Hamby
chaired the meeting during this time.

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): Michael Abatti, et al. v. Imperial Irrigation
District, et al., Case No. 22-cv-1323-MMA-KSC, United States District Court, Southern
District of California.

3. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).

4. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Energy Dept. (five cases).

5. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

General Counsel Geoffrey Holbrook reported that the board acted in closed session on
item No. 4, Conference with Legal Counsel on anticipated litigation with the Energy
Department, with a motion by Vice President Hamby, seconded by Director Eugenio, on
a vote of 3-0, with Director Gonzalez absent and President Cardenas recusing, to issue
a notice of termination to GeoGenCo of its Power Purchase Agreement dated June 17,
2015, as amended.

ADJOURNMENT- 3:38 p.m.

(This meeting was livestreamed and is accessible to the public at the IID
website for those wishing a full recording of the proceedings.)
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