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MINUTES OF DISCUSSION SESSION
Wednesday, March 29, 2023

Holtville Civic Center
121 W. 5t Street
Holtville, CA 92250

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Enrique B. Martinez, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER—1:43 p.m.
All members were present at the Holtville Civic Center, with Director Gonzalez arriving
at 1:59 p.m.

Also present at the meeting: General Manager Enrique Martinez, Assistant General
Manager Sergio Quiroz, and General Counsel Geoffrey Holbrook.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

PUBLIC COMMENTS
None.

President Cardenas introduced the discussion session.

DISCUSSION SESSION

1. Governance Workshop by Leading Resources, Inc.
Mr. Eric Douglas, senior partner, and Mr. Bill Slaton, senior consultant of Leading
Resources, Inc., introduced themselves and indicated that the goal of this
engagement is to assist the Board of Directors and IID’s management with
developing its systems and processes for governance, communication, and trust
building.
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During March 2023, LRI conducted one-on-one interviews with board members and
IID management that included the completion of a survey about board practices.
LRI shared interview findings and discussed survey findings via a PowerPoint
presentation that included process overview consisting of three phases, shared
policy examples of Sacramento Municipal Utility District, discussed unity of control,
policy governance, Carver policy governance (4-legged stool), strategic policy
governance (3-legged stool), discussed short-term actions, and long-term policy
development.

During the presentation, board members and 11D management asked questions,
and LRI responded.

The following action steps were suggested:

1. Share/discuss survey results with management

2. Revisit unity of control principal

3. Move forward with strategic policy governance
President Cardenas thanked LRI for their participation.

ADJOURNMENT—4:12 p.m.
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