
www.iid.comwww.iid.com

2023 Employee Survey

Human Resources Department

May 2, 2023



www.iid.com

Overview 
• As a commitment to build and support a quality work 

environment where employees can succeed the District 
conducted an organizational employee survey. 

• The data provides leadership with information for strategic 
planning on employee issues that may impact the District and 
the quality of services.  

• Information was gathered on employees’ perception of the 
effectiveness of the district management and board of directors 
and other questions regarding employee engagement.

• Surveyed consisted of several multiple-choice questions one 
open-ended question on what would you do as a leader to 
ensure success.
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Methodology

• Survey tool - Monkey Survey

• Easy access via QR code 

• Multiple choice questions and one open ended 
question

• Survey period - 03/21/2023 - 03/30/2023 

• Full-time employees - 1,360

• Participation - 682 responses (50.15%)
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Previous Employee Survey
Date: July 2008

Total employees: 1,383

Respondents: 377 (27.25%)
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Current Employee Survey
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Date: April 2023

Total employees: 1,360

Respondents: 682 (50.15%)
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Q1 How committed are you with your job at IID?
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Q1 Not committed Slightly committed Committed Very committed

Percentage 0.6% 1.8% 18.0% 79.6%

Answered 4 12 123 543 
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Q2 How effectively are you able to use your skills and 
knowledge in your job?
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Q2 Not effective Slightly effective Effective Very effective

Percentage 0.9% 4.8% 30.2% 64.1%

Answered 6 33 206 437 
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Q3 IID provides you with the necessary tools, equipment, and 
personal protective equipment to do your job?
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Q3 Yes No

Percentage 87.6% 12.4%

Answered 595 84 
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Q4 How confident are you in the 2023 Board of Directors to 
make effective decisions?
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Q4 Not confident Slightly confident Confident Very Confident

Percentage 12.1% 32.3% 42.3% 13.4%

Answered 82 219 287 91 
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Q5 How confident are you in the Executive Management Team 
to make effective decisions?

10

10.8%

24.3%

43.9%

21.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

Not confident

Slightly confident

Confident

Very Confident

Not confident Slightly confident Confident Very Confident

Q5 Not confident Slightly confident Confident Very Confident

Percentage 10.8% 24.3% 43.9% 21.1%

Answered 73 165 298 143 
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Q6 How well does your supervisor support you during life events 
that impact your work life?
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Q6 Unsupportive Slightly supportive Supportive Very supportive

Percentage 2.9% 7.5% 25.9% 63.7%

Answered 20 51 176 433 
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Q7 Does your supervisor and management inspire me to do my 
best job?
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Q7 Yes No

Percentage 78.2% 21.8%

Answered 528 147 
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Q8 How motivated are you to achieve the District’s mission and 
strategic goals?
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Q8 Unmotivated Slightly motivated Motivated Very motivated

Percentage 3.7% 8.7% 38.7% 48.9%

Answered 25 59 263 332 
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Q9 How encouraged are you to come up with new and better 
ways to do work?
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Q9 Not encouraged Slightly encouraged Encouraged Very encouraged

Percentage 6.9% 10.6% 35.0% 47.6%

Answered 47 72 238 324 
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Q10 I would attend and participate in the following IID sponsored 
events
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Q10 Percentage Responses

Sports 54% 336

Family events 63% 390

Dinners 51% 316

Unit celebrations 71% 438

Employee luncheons 82% 509

Day-trips to beach or park 53% 327
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Q11 If you were leading the IID, what three things would you do 
to ensure success?
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32

47

56

59

60

68

68

73

77

91

95

144

144

149

157

227

Safety

Water & Power Rates / Water Right / Customers Care

Supervisor Manager Capabilities

  Other

Efficiency

Teamwork

Telework / Work Schedule Flexibility

Department Process

Accountability

Employee Recognition

Technology / Future / Modernization

Communication / Listen to Employee

Hire / Promotion / Succession /Staffing

Training / Tools

Compensation

Motivate / Support Employees / Fairness
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Overall Findings
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