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The table below shows our proposed work plan for developing the Board’s policies under the 
new policy governance framework. 
 
Step: What:  Who: Meeting details: Time frame: 
1.  Share policy development 

work plan with Board and 
mgt. team and gain 
agreement 

Board and 
mgt. 
team, 
LRI team 

A single 30 minute 
meeting; could be 
part of regular 
board meeting; LRI 
will be virtual 

May 2           
Board meeting 

2.  Work with Policy Review 
Committee (PRC) to draft 
initial set of GP and BL 
policies 

PRC and 
LRI team 

Approximately 
three meetings; 
LRI will be virtual 

April-May 

3.  Board discuss, refine and 
adopt initial set of GP and 
BL policies 

Board, 
mgt. 
team, LRI 
team 

A single 90-minute 
to 2-hour meeting; 
LRI will be virtual 

May-June 

4.  Work with GM/AGM and 
mgt. team to draft initial set 
of SD policies 

Mgt. 
team, LRI 
team 

4-6 meetings; LRI 
will be virtual 

June-Aug. 

5.  Work with PRC to develop 
additional GP and BL 
policies, along with policy 
monitoring process and 
schedule 

PRC, LRI 
team 

2-3 meetings; LRI 
will be virtual 

June-Aug. 

6.  Board discuss, refine and 
adopt initial set of SD 
policies plus additional GP 
and BL policies 

Board, 
mgt. 
team, 
LRI team 

All-day offsite 
meeting; LRI will 
be in person 

August 

7.  Work with GM/AGM and 
mgt. team to draft additional 
SD policies 

Mgt. 
team, LRI 
team 

3-6 meetings; LRI 
will be virtual 

Sept.-Nov. 

8.  Work with PRC to develop 
additional GP and BL 
policies. 

PRC, LRI 
team 

2-3 meetings; LRI 
will be virtual 

Sept.-Nov. 

9.  Board discuss, refine and 
adopt additional SD policies 
plus additional GP and BL 
policies 

Board, 
mgt. 
team, 
LRI team 

All-day offsite 
meeting; LRI will 
be in person 

January, 2024 

Total estimate: 
 


