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MINUTES OF SPECIAL MEETING 
Tuesday, May 2, 2023 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Teleconferenced Location 
Manatt, Phelps & Phillips 
1215 K Street, Suite 1900 
Sacramento, CA 95814 

 
Division 1―Alex Cardenas, President 
Division 2―JB Hamby, Vice President 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Enrique B. Martinez, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 12:05 p.m. 
President Cardenas and Directors Dockstader, Gonzalez, and Eugenio were present in the 
boardroom. Vice President Hamby was absent due to his testimony to the Assembly Water, 
Parks, and Wildlife Committee at the State Capitol. 
 
PLEDGE OF ALLEGIANCE 
General Manager Enrique Martinez led the Pledge of Allegiance. 
 
PUBLIC COMMENTS 
None. 
    
INFORMATION 
 
1. Leading Resources, Inc. - Proposed Workplan for Development of Governance 

Policy 
General Manager Enrique Martinez introduced Leading Resources, Inc (LRI) 
and provided and brief summary of LRI’s background and the board’s interest in 
developing its governance process. Mr. Martinez turned it over to Mr. Eric 
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Douglas, senior partner, at LRI who summarized a table showing LRI’s proposed 
work plan for developing the board’s policies under the new policy governance 
framework. The table included number of meetings entailed to accomplish the 
workplan and its participants. The goal is to adopt the plan by January 2024. 

  
After the presentation, board members and management asked questions and 
provided input. 
 

  

ADJOURNMENT— 12:28 p.m. 


