DISTRICT

www.iid.com

A century of service. Since 1911

NOTICE OF SPECIAL MEETING
DISCUSSION SESSION AGENDA

Monday, May 22, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Enrique B. Martinez, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the
Division 5—Karin Eugenio Board

All public records relating to an agenda item are available for public inspection at the time
the record is distributed to all or a majority of the directors in the office of the secretary to
the board located at 333 E. Barioni Boulevard, Imperial, California, during regular business
hours, 7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting
IID’'s website (www.lID.com). Regular 1ID board meetings are live streamed at
www.iid.com/livestream. In compliance with the Americans with Disabilities Act, if you
require special assistance to participate in the board meeting, please contact the board
secretary during regular business hours at (760)339-9477. Notification received 48 hours
before the meeting will enable the district to make reasonable accommodations.

CALL TO ORDER— 9:00 a.m.
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda by submitting
a completed blue speaker slip to the General Counsel. Speaker slips are located in the
lobby. Any action taken at this time as a result of public comment will be limited to direction
to staff.
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DISCUSSION SESSION

1. Board self-monitoring (Board of Directors) 1

ADJOURNMENT
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May 22, 2023 BOARD AGENDA MEMORANDUM Information
SUBJECT Board Self-Monitoring

DEPARTMENT Board of Directors

PRESENTER Board of Directors

Background
The Board of Directors Governance Manual Policy G-2, Governance Style, provides that

the board will enforce upon itself the discipline necessary to govern with excellence,
applying to matters such as attendance, preparation for meetings, policymaking
principles, and respect of roles, decorum and the assurance of continuing sound
governance. The policy provides that the board will monitor the board’s process and
performance, including comparison of board activity and discipline to IID board
governance policies.

Financial Impact
None.

Recommendation
Board discussion and comparison of board activity and discipline to IID board governance
policies.
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IID BOARD POLICY

Category: Governance Process Title: Governance Style
Date of adoption: July 24, 2007 Policy Number: G-2
Date last revised: Resolution No.

The board will govern with an emphasis on (a) outward vision (b) encouragement of
diversity in viewpoints, (c) strategic leadership over administrative detail, (d) clear
distinction between the roles of the board and those of the general manager, (e) collective
rather than individual decisions, (f) future rather than past or present issues and (Q)
proactivity rather than reactivity.

Accordingly:

a)

b)

d)

The board will direct, control and inspire the organization through the careful
establishment of broad written policies reflecting the board’s values, goals and
perspectives. The board’s major policy focus will be on the District's intended
results, not on the administrative or programmatic means of attaining those effects.

The board will continue to seek education, individually and collectively, through a
program of outreach to determine community wishes and through continuing
education on issues relevant to the District.

The board will enforce upon itself the discipline necessary to govern with
excellence. Discipline will apply to matters such as attendance, preparation for
meetings, policymaking principles, and respect of roles, decorum and the
assurance of continuing sound governance.

Continual board development will include the orientation of new board directors in
the board’s governance process and the periodic board discussion of process
improvement.

The board will allow no officer, individual or committee of the board to hinder or be
an excuse for not fulfilling the commitments of the board.

The board will monitor the board’s process and performance. Self-monitoring will

include comparison of board activity and discipline to IID board governance
policies.
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