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MINUTES OF SPECIAL MEETING

DISCUSSION SESSION
Monday, May 22, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Enrigue B. Martinez, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the
Division 5—Karin Eugenio Board

CALL TO ORDER— 9:03 a.m.
All members were present at the El Centro Boardroom, with Director Eugenio arriving at
9:11 a.m.

Also present at the meeting were General Manager Enrique Martinez via WebEXx, Assistant
General Manager Sergio Quiroz, and General Counsel Geoffrey Holbrook.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Vice President Hamby.

PUBLIC COMMENTS
None.

DISCUSSION SESSION

1. Board Self-Monitoring
President Cardenas opened the discussion that followed a lengthy discussion
on IID Board of Directors Governance Manual Policy G-2, Governance Style,
that provides that the board will monitor the board’s process and performance,
including comparison of board activity and discipline to [ID board governance
policies.
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Director Gonzalez expressed his concerns regarding today’s discussion
concerning comments he posted on his Facebook page.

During the lengthy discussion, board members, General Counsel Holbrook,
General Manager Martinez, and Assistant General Manager Quiroz provided
input.

After the lengthy discussion, the general consensus was that working together

and collectively, respecting each other’s views, votes and positions, and
remaining committed to Policy G-2 is important.

ADJOURNMENT— 10:09 a.m.
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