D Budget Transfer Within a Department

Amount § 788,900.00

*IID Budget Amendment Form

S i

Department Manager approval required?

General Manager approval required?

Board of Directors approval required?

Resource O&M

I:I Capital

Budget Transfer Between Departments

11D-42 |R3 05-20)

Caost Center Increase Decrease
901212 $ 358,600.00
982410 $430,300.00
Various resource cost centers $ 725,300.00;
855500 $63,600.00
Total $788,900.00 $ 788,900.00

DBudget Supplement D Budget Reduction

$10,000 to $50,000 O ves No

$50,000 te $200,000 and ALL transfers Yes O we

between departments

$200,000 & above, and ALL Yes O no
Supplements/Reductions

Capital Plan Pape Line Increase Decrease
Total 3 0.004 $0.00

Justification: AMendment for the reorganization of the executive Governmental Affairs/Communications unit to Public Affairs. The increase was offset by

reductions in vacant positions and O&M; see attached document for more detail.

Submitted by:

Name Date Signature
Section Supervisor{s):

Name Date Signature

Name Date Signature
Department Manager:

Name Date Signature
CFO/Controller Review: Approved DDemed
CFO/Controller Notes:

- - 7

Coatratir Cindy Matejovsky G Ji3/z> (olotic,

Name Date 4] ﬂ Signature
CFO: Belen Valenzuela

Name Date Signature
General Manager: Sergio Quiroz

Name Date Signature
Board President:

Name Date Signature



Public Affairs Reorganization
Summary of changes

Cost Center Budgst Page Increase Decrease Description
701300 D-12, Water Administration 228,200 | 2023 approved position {vacant-Auditor Internal I); position budget & stafflng count moved to PA
801110 D-57, Internal Audit 62,800 | 2023 approved position (vacant-Right Of Way Agent |); position budget & staffing count moved to PA
925220 D-110, Customer Service 87,200 | 2023 approved position (vacant-Business Control Analyst I); position budget & staffing count moved to PA
963300 D-64, Roal Estate 119,900 | 2023 approved position {vacant-Materlals Techniclan); position budget & staffing count moved to PA
986200 D-76, Material Resources 33,800 | 2023 approved position {vacant-Mgr Water Department Assistant); position budget & staffing count moved PA
306300 D-48, Energy Operation 100,000 | 2023 approved position {vacant-Supervisor Resource Ping Strtg. & Analysis); budgst only
3zo001 D-43, Customer Operations LQ 93,400 | 2023 approved position (vacant-Lineman Apprentice); budget only
855500 D-6, Water Transfer D&M 63,600 | WT program management, contract services
901212 D-60, Public Affairs 313,300 Salary adjustments (4 months for vacant poslitions) and one additional position
801212 D-60, Public Affairs 45,300 Other resources (transportation, materials, travelitraining, equipment, etc. {4 months)
982410 D-70, Facilities Utilities 4,000 New facllities utillties (4 months)
982410 D-70, Facilities Building Leases 33,700 New faclilities loase (4 months)
982410 D-70, Facilities O&M projects 392,500 New facilities relocationfinstallation expenses (one time expenses)

Total 788,900 788,900




