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MINUTES OF REGULAR MEETING
Tuesday, May 16, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Enrique B. Martinez, General
Division 3—Gina Dockstader Manager

Division 4—Javier Gonzalez Geoffrey Holbrook, General Counsel
Division 5—Karin Eugenio Raquel Najera, Secretary to the
Board

CALL TO ORDER— 1:00 p.m.

President Cardenas, Vice President Hamby, and Directors Dockstader and Gonzalez
were present in the ElI Centro boardroom. Director Eugenio was absent due her
attendance at the California State Parks Foundation - Park Advocacy Day in Sacramento,
CA.

INVOCATION AND PLEDGE OF ALLEGIANCE
Fernando Precichi, IID employee, Water Department, said the invocation and led the
Pledge of Allegiance.

PRESENTATIONS

e The board recognized Victor T. Cecefia, Construction Resources Worker Foreman
and Maintenance. as employee of the month for May 2023.

e Service Awards were presented to 39 employees for a total of 850 worker-years

e 1ID’s 2023 college scholarships were awarded to 28 students.

APPROVAL OF AGENDA

Moved by Vice President Hamby, seconded by Director Dockstader, that the board

approve the agenda as presented, with the following two consent agenda items moved

to the action agenda.

e Consent item No. 6 moved to action: Approval of energy cost adjustment billing
factors — June 2023

e Consent item No. 7 moved to action: Adopt position on State Legislation
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Motion carried 4-0, with Director Eugenio absent.

PUBLIC COMMENTS

Pete Rodriguez, El Centro resident, commented on text message he received from
Director Gonzalez. Mr. Rodriguez applauded the IID and staff on the clean audit for
calendar year 2022.

Nate Fairman of IBEW addressed the board regarding negotiating a contract for 11D
workers and 11D’s 2020 sequestration case.

CONSENT

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve
the following consent agenda items as presented (Numbers 1,5, 8-9) with consent item
numbers 6 and 7 moved to the action agenda. Motion carried 4-0, with Director Eugenio
absent.

1.

Approval of minutes:

a. May 2, 2023, special
b. April 18, 2023, regular
c. July 5, 2022, regular
d. June 28, 2022, regular

Adopt Resolution No. 17-2023 declaring vehicles as surplus

Acknowledge Internal Audit quarterly report for the year to date period through
quarter ending March 31, 2023.

Acknowledge receipt of the 2023 first quarter energy risk management report with
no reportable exceptions or violations to the policy, as submitted by the district’s
risk manager.

Acknowledge accounts payable checks and electronic transfers for April 2023.

Approval of Energy Cost Adjustment Billing Factors — June 2023
This item was moved to “Consent Items Added to Action Agenda.”

Adopt Position on State Legislation
This item was moved to “Consent Items Added to Action Agenda.”

Approval of Amendment No. 1 to Major Work Authorization No. 200259:
Rockwood Gas Turbine Unit 1 and Unit 2 Power Augmentation System

Amendment No. 1 revises the scope of work by requesting separate civil,
mechanical, electrical and controls integration, inspection and testing, and
optimization of base and peak load firing temperature contractors due to
equipment manufacturer experiencing contractors licensing issues. This
amendment No. 1 will not increase the total estimated project cost of $1,783,096.
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9. Dissolution of the Policy Review Committee, Formation of a Policy Committee,

and Statement of Intent Regarding the Delegation o Operational Policies

Board adoption of the following actions:

e Approve the dissolution of the Policy Review Committee (composed of
Directors Hamby and Dockstader).

e Approve the formation of a Policy Committee (composed of Directors Hamby
and Dockstader)

e State the board’s intent to develop policy to delegate operational policy-
making to the management level.

CONSENT ITEMS ADDED TO ACTION AGENDA

6. Approval of Energy Cost Adjustment Billing Factors — June 2023
Moved by Director Dockstader, seconded by Vice President Hamby, that the board
acknowledge the energy cost adjustment billing factor of $0.0425 per kilowatt-hour and
an ECA Renewable billing factor of $0.0030 per kWh for a total of $0.0455 per kilowatt-
hour for June 2023. Motion carried 4-0, with Director Eugenio absent.

7. Adopt Position on State Legislation
Moved by President Cardenas, seconded by Vice President Hamby, that the
board approve the recommended positions of “opposed unless amended” to the
following bills:

e AB 538 (Holden) Multistate Regional Transmission System Organization
e SB 229 (Umberg) Surplus Land Act Violations

Motion carried 4-0, with Director Eugenio absent.
ACTION
10. Adopt Resolution Proclaiming May as Water Safety Month

Moved by Vice President Hamby, seconded by Director Dockstader, that the
board adopt Resolution No. 18-2023 proclaiming May as Water Safety Month.

Motion carried 4-0, with Director Eugenio absent.

11.  Adoption of Resolution for Declaration of Exempt Surplus Land
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
adopt Resolution No. 19-2023 declaring 607.65 acres of real property as
“exempt surplus land” and not necessary for 1ID’s use and purpose (Assessor’s
Parcel Numbers 022-110-005, 022-110-007, 022-110-008, and 022-110-010).
The property was acquired in 2004 as part of the greater Western Farmland
acquisition, and is held in trust by the Water Department.
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Motion carried 3-0, with Director Dockstader recusing herself from discussion of
this matter and Director Eugenio absent.

12.  Approval of Emergency Mobile Generators
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve 1) sole-source to purchase two diesel mobile generators and two step-
up transformers with Empire Power Systems, 2) use of public benefits reserve
fund balance funds, and 3) budget amendment for $3,743,318.13 to fund the
2023 portion of this purchase.

Motion carried 4-0, with Director Eugenio absent.

13.  Approval of Updated Rules and Regulations Governing the Distribution and Use
of Water
Moved by Vice President Hamby, seconded by Director Dockstader, that the
board approve the updated Rules and Regulations Governing the Distribution
and Use of Water to bring outdated document into consistency with current
practices regarding water user responsibilities.

Motion carried 4-0, with Director Eugenio absent.
INFORMATION

14.  Update by Agricultural Water Advisory Committee Chairman Mark McBroom
Mr. McBroom reported that discussions were held on 2022 conservation yields,
Water Department’s 30-year outlook, Equitable Distribution Plan revisions, cost
of water delivered, updates on On-Farm program and expediting its 2022
payments as farming costs have dramatically increased.

15. Revised Equitable Distribution Plan

Water Manager Mike Pacheco briefed the board on the revisions to the Equitable
Distribution Plan (EDP). These proposed changes would allow Agricultural
Water Users to designate another Agricultural Water User to directly receive their
transferred water; however, an Agricultural Water User can only transfer water
to another Agricultural Water User, and not to an Industrial Water User or a
Potable Water User. The revised EDP also incorporates minor edits and/or
clarifications as recommended by the Water Department staff and/or the Legal
Department, which address the collection of the delivery charges applicable to
that transferred water.

REPORTS

16 Water Department
Water Manager Mike Pacheco reported that the underrun is slightly increasing.
The E Reservoir will be completed by the end of next month.

Water Manager Tina Shields was absent due to her participation at the State
Water Board Salton Sea Management Program Workshop.
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17. Energy Department
Energy Manager Jamie Asbury briefed the board on the following matters:

¢ Interconnection queue process

e S Line is not complete but was returned back to service today to allow its
availability for summer imports

e Summer readiness program update

e Transformer that failed in the Coachella area has been replaced and returned
back to service

18.  Support Departments
Assistant General Manager Sergio Quiroz attended Imperial County Board of
Supervisor's meeting today, May 16, 2023, where a proclamation was adopted
declaring May 14-20, 2023 as Special District Week. The 11D was recognized as
one of the districts’ and was presented with a Special District Week certificate.

Mr. Quiroz introduced Hector Mendez, supervisor, Water Supervisory Control
and Data Acquisition (SCADA). Mr. Mendez provided an update, via a
PowerPoint presentation, of the Water Department’'s SCADA program.

19. General Manager
General Manager Enrique Martinez reported that on May 9, 2023, he participated
on CAISO’s Summer Readiness Leadership Roundtable. In addition, on May 4,
2023, Mr. Martinez, including two board members and IID staff, attended meet
and greet breakfast meeting with executives of GRID United to discuss
partnership between 11D in developing the proposed new transmission line North
Gila-lmperial Valley 2.

General Manager Martinez, with his impending retirement, thanked the IID Board
of Directors for their tolerance during his time at 11D, and expressed his best
wishes to the board and for IID’s continued success.

20. Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and board members gave a brief
report on current/upcoming activities to the following listed committees:

Organization Appointees |
American Public Power Assoc. Policy Makers Council | Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee
Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Energy Consumers Advisory Committee Eugenio/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Gonzalez
Legislative Committee — Federal Cardenas/Hamby
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Legislative Committee — State Eugenio/Hamby
Policy Review Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

Director Gonzalez commented on the following:

e He responded to Pete Rodriguez’'s comments during Public Comments.
Director Gonzalez reiterated the importance of freedom of speech.

e He reported on Arbor Day celebration on Friday, April 28, 2023, at San Diego
State University (SDSU) Calexico campus. Director Gonzalez read a
certificate of recognition received by Assemblymember Garcia recognizing
IID and SDSU for their exceptional partnership in organizing and celebrating
Arbor Day and promoting environmental awareness and sustainability.

e Further, he thanked IID for their first Earth Day and its Water Safety Month
awareness of which he articulated in Spanish.

Vice President Hamby commented on the board’s expectation of governing with
excellence and responsibility.

Director Dockstader reported she met with Fiona Ma, California State Treasurer.

President Cardenas commented on the following:

e California Climate Resilience Bond and for 1ID’s Legislative Committee to
continue tracking this matter.

¢ He will be attending Species Conservation Habitat Project site visit tomorrow,
May 17, 2023.

e Recognized retired Chief of Police Gonzalez who was in attendance, and
mentioned a proclamation designating May 15 as Peace Officer Memorial
Day. President Cardenas asked staff to consider bringing back certain
signature proclamations.

CONVENE CLOSED SESSION— 3:25 p.m.

1. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
[ID Representative: S. Quiroz
Employee Organizations: IBEW, PSA, and EMA.

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): International Brotherhood of Electrical Workers
Local 465 v. Imperial Irrigation
District, Case No. LA-CE-1482-M, Public Employment Relations Board.

3. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).

4. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
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Executive Dept. (one case).

5. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.

6. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: Interim General Manager.

RECONVENE REGULAR SESSION— 5:25 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

General Counsel Geoffrey Holbrook reported that the board acted in closed session with
a motion by Director Gonzalez, seconded by Vice President Hamby, on a vote of 4-0, with
Director Eugenio absent, to appoint Assistant General Manager Sergio Quiroz to serve
as interim general manager effective June 3, 2023.

ADJOURNMENT— 5:25 p.m.

(This meeting was livestreamed and is accessible to the public at the 1ID
website for those wishing a full recording of the proceedings.)
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