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www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, June 6, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Sergio Quiroz, Interim General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All members were present at the EI Centro Boardroom.

INVOCATION AND PLEDGE OF ALLEGIANCE
Director Dockstader said the invocation and the Pledge of Allegiance was led by Matt
Smelser, deputy manager, Energy Department.

PRESENTATIONS

e Team of the Month for June 2023
The IID Board of Directors named its Super Charge Team as Team of the Month for
June 2023, as IID was able to work with Tesla to energize 36 charging stalls at Tesla’s
Indio charging station.

APPROVAL OF AGENDA
General Counsel Geoffrey Holbrook asked the board to add the following urgency matter,
requiring a separate vote, to the closed session agenda, as the matters came to the
attention of the district after the posting of the agenda and there was a sense of urgency
in hearing the matter:
e CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION

(Cal. Gov. Code sec. 54956.9(d)(1)): IBEW Local 465 v. IID

Case No. LA-CE-1482-M, Public Employment Relations Board
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Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
adding the above noted urgency matter to the closed session agenda.
Motion carried 5-0.

Moved by Director Dockstader, seconded by Director Gonzalez, that the board approve
the agenda items as presented, with the following consent agenda items moved to
consent items added to the action agenda (Numbers 2, 3, 12 and 13).

Motion carried 5-0.

e Consentitem No. 2: Directors expense reports

e Consent item No. 3: Acknowledge Internal Audit Report captioned Inventories and
Store Materials, Imperial Energy Store, dated April 11, 2023.

e Consent item No. 12: Acknowledge receipt of the financial update through April 30,
2023.

e Consentitem No. 13: Adopt Resolution No. 20-2023 for declaration of exempt surplus
land.

PUBLIC COMMENTS
None.

CONSENT
Moved by Director Gonzalez, seconded by President Cardenas, that the board approve

the following consent agenda items as presented (Numbers 1 and 4-11). Motion carried
5-0,

1. Approval of minutes:

May 22, 2023, special

May 22, 2023, special discussion session

May 2, 2023, regular

April 24, 2023, special study session
e. June 20, 2022, special

2. Directors Expense Reports: This item was moved to “Consent Items Added
to Action Agenda” at the request of Director Gonzalez.

3. Acknowledge Internal Audit Report captioned Inventories and Store Materials,
Imperial Energy Store, dated April 11, 2023. This item was moved to “Consent
Items Added to Action Agenda” at the request of Director Gonzalez.

apop

4. Acknowledge Internal Audit Report captioned Hazmat Regulatory Compliance
Review, dated April 26, 2023.

5. Approval of Major Work Authorization No. 200272 to concrete line a section of
the earthen Malva Lateral 2 for $1,691,000.

6. Approval of Public Benefits fund balance two-year distribution plan with an annual
board review of the Public Benefits Fund balance carryover.

7. Approval of amendment No. 2 for the Residential Weatherization Program and

increase the value of the Southern California Public Power Authority Task Order
No. 11D-02 by $500,000.

8. Approval of Amendment No. 1 to transmission service agreement for Viking
Energy Farm, LLC (TSA-2021-74) for long-term, firm point-to-point transmission

1ID Meeting Minutes June 6, 2023 Page 2 of 8




10.

11.

12.

13.

service to include Battery Storage Charging from the Point of Receipt to the Point
of Delivery. Annual revenue to 11D would be approximately $6,661,980 under the
current Open Access Transmission Tariff economic development rate for
transmission service.

Reappointment of Mr. Jacob Alvarez to the Energy Consumers Advisory
Committee

Appointment of Mr. Armando German Real to the Energy Consumers Advisory
Committee

Appointment of Ms. Valentina Estes to the Energy Consumers Advisory
Committee

Acknowledge receipt of the financial update through April 30, 2023. This item
was moved to “Consent Items Added to Action Agenda’ at the request of
Director Dockstader.

Adopt Resolution No. 20-2023 for declaration of exempt surplus land. This item
was moved to “Consent Iltems Added to Action Agenda” at the request of
General Counsel Holbrook.

CONSENT ITEMS ADDED TO ACTION AGENDA

2.

12.

Directors Expense Reports

Director Gonzalez suggested adding additional funds to the Board of Director’s
travel and training budget as year to date expenditures are exceeding in some
areas.

The board acknowledged receipt of the directors’ expense reports.

Acknowledge Internal Audit Report: Inventories and Store Materials, Imperial
Energy Store

Director Gonzalez expressed his concern with [ID’s warehouse inventory as it
contains a large number of pallets containing paper that apparently is not being
used.

For clarification, Frances Williams, chief internal auditor, explained that this audit
report was specifically for the Energy Department and its inventory of
infrastructure supplies and material and not related to the item in question.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
acknowledge receipt of Internal Audit’'s report captioned Inventories and Store
Materials, Imperial Energy Store, dated April 11, 2023.

Motion carried 5-0.

Acknowledge Receipt of the Financial Update through April 30, 2023

Chief Financial Officer Belen Valenzuela and Water Manager Tina Shields
responded to questions posed by Director Dockstader regarding the financial
update regarding lost water sales (Page No. 158), Western Farm Lands and its
expenditures (Page No. 160), operating revenues other category and capital
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contributions increase (decrease) in net assets (Page No. 168), and OFECP
conservation period 2021 for $50,496 (Page No. 169).

Moved by Director Dockstader, seconded by Director Gonzalez, that the board
acknowledge receipt of the financial update through April 30, 2023.

Motion carried 5-0.

13. Adopt Resolution No. 20-2023 for Declaration of Exempt Surplus Land
Director Dockstader recused herself from discussion of this matter.

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
adopt Resolution No. 20-2023 declaring Assessor’s Parcel Number 020-010-029
located in the unincorporated area of Imperial County, California as “exempt
surplus land”.

Motion carried 4-0, with Director Dockstader recused.
ACTION

14.  Adopt Resolution Nominating Director Dockstader for ACWA Region 9 Board of
Directors
Moved by Vice President Hamby, seconded by Director Eugenio, that the board
adopt Resolution No. 21-2023 supporting the nomination of Director Dockstader
to the Association of California Water Agencies Region 9 Board of Directors.

Motion carried 5-0.

15.  Approval of Revised 2023 On-Farm Efficiency Conservation Program Payment
Rate Methodology
Moved by Director Dockstader, seconded by Director Eugenio, that the board
return to the fixed annual payment rate calculation using the already established
$310.50/AF payment rate for all 2023 OFECP conservation and authorize a
budget amendment to increase the 2023 OFECP budget by $9.936 million. This
will facilitate 2023 contracting and provide revenue certainty to OFECP
participants in anticipation of increased drought pressures.

Discussion ensued.
Motion carried 5-0.
INFORMATION

16.  Fair and Accurate Credit Transactions (FACT) Act Update
Chief Financial Officer Belen Valenzuela reported on behalf of Isis Montes,
Identity Theft Detection and Prevention Program (ITDAPP) designee. Ms.
Valenzuela reported on the Fair and Accurate Credit Transactions Act of 2003
that requires financial institutions and creditors to develop and implement a
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written ldentity Theft Prevention Program. 11D Policy No. 2320 ITDAPP has been
in effect since 2009 to prevent all 1ID customers and employees from becoming
the victim of identity theft. The following is a report from IID’s Security Claims and
Investigations Unit for the periods of May 2022 through April 2023:

¢ Fraudulent phone calls: 120
e Fraud calls with customers payments to scammers: 12
e Total loss paid out due to fraud: $ 8,559.12

17.  Public Affairs Department Organization and Proposed Budget
Vice President Hamby and Director Eugenio provided a high-level review of the
Public Affairs Workgroup formed in December 2022 to develop
recommendations to enhance public affairs programming and efforts. The
PowerPoint presentation consisted of key findings improvements, opportunities,
and comparison of sister agencies.
Interim General Manager Sergio Quiroz and Human Resources Manager Marcia
Rivera discussed the Public Affairs proposed full year budget and presented an
overview of its organizational chart.
Board members discussed this matter at length with several comments, input,
and questions being asked by board members.
REPORTS
18 Water Department
Water Manager Tina Shields reported as follows:
¢ Reclamation rescinded their previous supplemental environmental impact
statement (SEIS) draft and is currently working on a revised SEIS draft.
e Snowpack continues to be productive.
e The 2021 On-Farm Program has officially closed.
e Water Department continues to work with Reclamation on a funding
agreement.
Water Manager Mike Pacheco reported as follows:
e Reported on strong water flows, including seepage issues close to
Algodones.
¢ Reported on a matter at Wiest Lake.
e Mr. Pacheco presented a couple of pictures of the E-Lateral that is to be
completed the last week of June 2023.
19. Energy Department

Energy Manager Jamie Asbury reported as follows:
e There were a number of outages caused by mylar balloons and vehicle vs.
pole accidents.

e Effective June 1, 2023, 1ID began serving 27 MW radial feed for CENACE
and will continue through the end of the summer.
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20.

21.

22.

e The repairs at the El Centro Generating Station Unit 2 were completed on
May 30, 2023.

e On June 8, 2023, staff will be meeting with Supervisor Perez’s office and
developers for projects in the Thousand Palms area to discuss options to
facilitate growth and development.

e Ms. Asbury reported on interconnection queue that continues to grow.
Including an increase in distributed generation—solar insatatllions, and an
increase in customer service projects.

Support Departments

Antonio Ortega, government affairs officer, provided an update regarding recent
state and federal activities. At the request of President Cardenas, Mr. Ortega will
provide board members a copy of the legislative report. In addition, Mr. Ortega
provided a brief update on Bureau of Land Management Conservation Rule.

Tony Allegranza, chief information officer, reported on the status of the Advance
Meter Infrastructure meter data management system project that went active on
Saturday, May 20, 2023.

General Manager
Assistant General Manager Sergio Quiroz thanked the Board of Directors for
their trust as he was appointed to serve as interim general manager.

Mr. Quiroz reported on Policy G-17 Biennial Planning Process that is scheduled
to begin a strategic planning process, no later than May, in order to adopt a
strategic plan in October and covering two fiscal years. Mr. Quiroz reported that
discussions have been held with E-Source Management Consulting that
specializes in strategic planning. Staff is waiting to receive a plan and a proposal
from E-Source for review and consideration by the board.

Board of Directors

Board of Directors Committee Reports:

President Cardenas reviewed list of committees and board members gave a brief
report on current/upcoming activities to the following listed committees:

Organization Appointees |
American Public Power Assoc. Policy Makers Council | Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee
Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Gonzalez
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
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| Salton Sea Authority | Cardenas/Dockstader |

President Cardenas reviewed list of 2-on-2 committee meetings and board
members reported on the following meetings:

Local Agency Two-on-Two Appointees |
City of Calexico Eugenio/Cardenas
City of El Centro Cardenas/Hamby
City of Westmorland Dockstader/Cardenas

e Director Gonzalez
o Director Gonzalez expressed his concerns with 1) 1ID’s overall budget
expenditures and balance and 2) addressing other water agencies as
partners v. customers.
o Director Gonzalez thanked Conveyor Group and Susie Carrillo, public
affairs specialist, for the Dippy Duck presentations at elementary schools.
e Director Dockstader — No comments provided.
e Vice President Hamby reported on a tour of IID’s J-1 Building with Pioneers
Museum staff.
e Director Eugenio — No comments provided.
e Vice President Cardenas attended the following events:
o0 Along with Director Gonzalez, attended the New River Improvement Project
o Along with Vice President Hamby, attended the Desert Onion Growers
Association’s 1%t Annual Dinner on May 23 at the Stockmen’s Club in
Brawley.

CONVENE CLOSED SESSION— 3:06 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Energy Dept. (two cases).

2. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
IID Representative: S. Quiroz
Employee Organizations: IBEW, PSA, and EMA.

3. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).

4. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.
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5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Counsel.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY— 5:10 p.m.

General Counsel Geoffrey Holbrook reported on item No. 1 of the closed session agenda
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION with the Energy
Department. On a motion by Director Gonzalez and seconded by Vice President Hamby,
with President Cardenas recusing from discussion of this matter, the board voted 4-0 to
rescind the notice of termination to GeoGenCo dated March 21,2023, regarding the
Power Purchase Agreement dated June 17, 2015 as amended.

ADJOURNMENT— 5:11 p.m.

(This meeting was livestreamed and is accessible to the public at the 1ID
website for those wishing a full recording of the proceedings.)
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