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MINUTES OF SPECIAL MEETING
Wednesday, June 28, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Sergio Quiroz, Interim General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 10:00 a.m.
All members were present with Vice President arriving at 10:06 a.m. and Director Eugenio
arriving at 10:18 a.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Director Gonzalez.

PUBLIC COMMENTS

General Counsel Geoffrey Holbrook reported that one public comment was received from
Mr. Bill Thornburg regarding consent agenda item No. 2 and suggested it be handled
during discussion of that matter: Approval of Temporary “Red Circling” Salary Grade
Increase.

CONSENT

Moved by Director Gonzalez, seconded by President Cardenas, to move consent agenda
item Nos. 1 and 2 to the action agenda for discussion. Motion carried 4-0, with Director
Eugenio absent.

1. Approval of fourth amendment to the Water Supply Agreement for Hudson
Ranch Power 1, LLC. This item was moved to “Consent Items Added to
Action Agenda” at the request of Director Gonzalez.
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2. Approval of temporary “Red Circling” salary grade increase. This item was
moved to “Consent Iltems Added to Action Agenda’ at the request of
Director Gonzalez.

CONSENT ITEMS ADDED TO ACTION AGENDA
1. Approval of Fourth Amendment to the Water Supply Agreement for Hudson

Ranch Power 1, LLC
Director Dockstader recused herself from discussion on this matter.

General Counsel Geoffrey Holbrook reported on amendment No 4 to the water
supply agreement for Hudson Ranch Power 1, LLC (Exhibit E) to extend the
termination date from June 30, 2023 to October 31, 2023 and provide Hudson
Ranch and IID the additional time needed to negotiate the Amended and
Restated Water Supply Agreement before it is presented to the IID Board. There
is no fiscal impact resulting from approval of this amendment.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve amendment No. 4 to the water supply agreement for Hudson Ranch
Power 1, LLC (Exhibit E).

Motion carried 3-0, with Director Dockstader recused and Director Eugenio
absent.

2. Approval of Temporary “Red Circling” Salary Grade Increase

Human Resources Manager Marcia Rivera reported that this item is to
temporarily adjust, by 10 percent, the “red circle” salary grade for lineman and
troubleshooters (positions listed below) with an annual cost of $1,821,545. The
Memorandum of Understanding between the International Brotherhood of
Electrical Workers (Local 465) and the Imperial Irrigation District, Article 8 — Red
Circling, provides the ability of the Board of Directors to make necessary
temporary grade adjustments to resolve recruitment, retention and market
conditions.

Lineman Apprentice

Lineman Apprentice Senior
Lineman Journeyman

Lineman Leader

Lineman Foreman

Power Troubleshooter

Power Troubleshooter Leader
Power Troubleshooter Foreman

Public Comment

Bill Thornburg, vice president, Professional Salaried Association (PSA),
addressed the board on behalf of the PSA. Mr. Thornburg indicated that the
PSA supports the temporarily 10 percent adjustment; however, he asked that
the district also consider applying the 10 percent increase to the six PSA
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members that supervise the positions listed, with an estimated annual financial
impact of $97,000.

Discussion ensued regarding market conditions, retention/exit of employees and
budget transfer.

To the extent the board wants to consider the proposal made during public
comment, General Counsel Geoffrey Holbrook indicated that this item cannot be
acted upon as it was not agendized in today’s meeting but certainly be something
the board can give direction.

President Cardenas addressed this type of salary compensations that are
tethered to marketing studies in anticipation of possible exiting employees.

Moved by Vice President Hamby, seconded by President Cardenas, that the
board approve the temporarily 10 percent “red circle” salary grade increases
effective the beginning of the next pay period and applied only to employees still
employed in the classifications identified above.

Motion carried 5-0.

CONVENE CLOSED SESSION— 10:23 a.m.

1. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager

RECONVENE REGULAR SESSION— 12:10 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 12:10 p.m.

(This meeting was livestreamed and is accessible to the public at the 1ID
website for those wishing a full recording of the proceedings.)
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