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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Thursday, July 6, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Sergio Quiroz, Interim General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 11:32 a.m.
All directors were present in the El Centro Boardroom, with Director Eugenio arriving at
11:44 a.m.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 11:34 a.m.
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).
The board took a break.
RECONVENE REGULAR SESSION—1:01 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE
Director Dockstader said the invocation and Mr. Howard Elmore led the Pledge of

Allegiance.

PRESENTATIONS
e Service Awards were presented to six employees for a total of 150 worker-years.
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APPROVAL OF AGENDA

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board

approve the agenda as presented, with the following agenda items tabled to the next

board meeting.

e Action item No. 15: Approval of revised Equitable Distribution Plan

e Information item No. 17: Energy Department in-house vegetation management
program status update.

PUBLIC COMMENTS

e Nate Fairman of IBEW thanked the board for investing on IID’s lineman, and asked
that the same be applied to other employees. In addition, he commented on closed
session item No.3, which he stated is no longer an issue between IID and IBEW, but
rather between IID and the Public Employee Relations Board.

e Howard Elmore, Brawley, thanked the board for the dedication of the Lloyd Allen
Water Conservation Operational Reservoir. Further, he compared 1ID’s system of 40
acre-feet of water and his system 30 acre-feet of water capacity and made related
comments.

CONSENT
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve
the following consent agenda items as presented (Numbers 1-11).

1. Directors expense reports.

2. Acknowledge Internal Audit executive summary captioned Inventory and Stores
Material - La Quinta Store, dated May 17, 2023.

3. Reconsideration of IID’s Position on SB 583 (Padilla): Salton Sea Conservancy
The State Legislative Committee’s recommendation for IID to revise its “support
if amended” position to a position that SB 583 become a two-year bill.

4. Approval of Electric Vehicle Charging Infrastructure Pilot Program
A budget amendment of $432,700 to fund the installation of five electric charging
infrastructures at the following IID locations:
e P2 Power Dock

J71 La Quinta Operations

J24 North End

J18 South End

N35 Holtville

5. Approval of Amendment No. 2 to Service Agreement No, 8100002810 with
Pyramid Construction and Aggregates, Inc., for J-50-yard drainage system
improvements by extending the agreement’s period of work to November 30,
2023, modify the scope of work, and increase the agreement value by $71,978 to
fund the added scope.
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10.

11.

Approval of service agreement request with American Mine Services, LLC for the
South Alamo Heading Gate replacement project 2023 (PRFP 1534) for
$212,114,97.

Approval of service agreement request with American Mine Services, LLC for
Wistaria Heading Gate replacement project 2023 (PRFP 1535) for $246,388.97.

Approval of Amendment No. 4 to Service Agreement No. 8100002379 with Keller-
Bliesner Engineering to evaluate and update selected procedures in the Water
Balance, continued support for the ODR and MWD conservation verification in
WISKI, review OFECP procedures with IID and recommend changes, implement
procedures for 2024-2026 conservation verification with staff and annual
consultation and review of water balance procedures and results for 2023-2026.
This amendment will increase the service agreement by $599,703.

Approval of Major Work Authorization No. 200297 for Drop 1, Unit No. 1
refurbishment to restore the blade seals allowing the unit to operate more
efficiently at the lower water levels. Further, direct staff to file the CEQA notice of
exemption with the Imperial County Clerk. The total cost of the refurbishment is
estimated at $1,416,823.

Approval of Major Work Authorization No. 2.00183 - Ocotillo Solar, LLC for
Ocaotillo Solar project 50 megawatts and Ocotillo Solar 50 megawatts battery
storage facility with estimated network upgrades of $1,256,200. The project is
fully customer-funded and final costs are subject to true-up upon completion.

Appointment of Mr. Pete Chryss to the Energy Consumers Advisory Committee.

CONSENT ITEMS ADDED TO ACTION AGENDA

ACTION

12.

13.

Change Board Meeting of October 17, 2023
Moved by Director Dockstader, seconded by Vice President Hamby, that the
board approve moving the October 17 meeting in La Quinta to October 24, 2023.

Motion carried 5-0.

Adopt Resolution for Declaration of Exempt Surplus Land
Director Dockstader recused herself from discussion of this matter.

Laura Cervantes, supervisor, Real Estate, reported that the I[ID owns
approximately 58 acres of real property (Assessor’'s Parcel Number 021-200-
005) located within the unincorporated areas of the County of Imperial. The
County of Imperial operates a sewer treatment facility which lies adjacent to the
property and in need of an expansion and upgrades to address regulatory
compliance issues. Ms. Cervantes reported that the property is no longer
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necessary for any present or prospective IID purposes or uses and may be
declared “exempt surplus land”.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
adopt Resolution No. 24-2023 declaring the property “exempt surplus land” and
not necessary for IID’s use and purposes.

Motion carried 4-0, with Director Dockstader recused.

14.  Authorization of Colorado River Board of California 2023-2024 Funding
To a question posed by President Cardenas, Water Manager Tina Shields will
research on the possibility of extending the membership dues to 2026 and will
report back to the board.

Moved by Director Gonzalez, seconded by Director Dockstader, that the board
approve IID’s cost-share of the Colorado River Board of California’s 2023-2024
fiscal year budget in the amount of $838,062.50.

Motion carried 5-0.

15.  Approval of Revised Equitable Distribution Plan
This item was tabled at the request of Director Dockstader.

During this time, a service award was presented to Mr. Robert Torrez, zanjero,
Water Department, for 45 years of loyal and faithful service to the IID.

INFORMATION

16.  Tree for All: Southern California Deserts - Urban and Community Forestry Grant
Application
Energy Manager Asbury reported on behalf of Sabrina Barber who was unable
to attend today’s board meeting. Ms. Asbury reported that IID partnered with
Coachella Valley Association of Governments in applying for a $10 million grant
funding through the United States Department of Agriculture Forest Service
Urban and Community Forestry program. If awarded, 20,000 15-gallon trees will
be planted over a five-year period in disadvantaged communities. The $10
million grant requires a one-to-one match of cash and in-kind contribution. The
contribution would be funded through the Public Benefits Charge mechanism on
an annual basis.

Ms. Asbury introduced Kalli Legakes who has been instrumental in assisting the
IID with its Tree for All program. Ms. Legakes thanked the board for their support
and for the opportunity to help the valley.

17. Energy Department In-House Vegetation Management Program Status Update
This item was tabled at the request of Energy Manager Jamie Asbury.
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REPORTS

18. Water Department
Water Manager Tina Shields reported as follows:
¢ Runoff is complete; snowpack materialized and runoff above average.
e Ms. Shields thanked the board for their participation at the Water
Tour/Special Meeting — Board site visit on June 30, 2023 that included the
Lloyd Allen Water Conservation Operational Reservoir.
e Ms. Shields provided a brief update on Colorado River Board issues.

Water Manager Mike Pacheco reported as follows:

e Mr. Pacheco reported that high flow season for spring/summer has peaked;
underrun is at 96,400.

¢ Dredging taking place on the lower part of the All-American Canal due to silt
and moss.

e Mr. Pacheco thanked the board as well for participating in the Water
Tour/Special Meeting- Board site visit.

19. Energy Department

Energy Manager Jamie Asbury reported as follows:

e The Energy Department held several meetings with developers in the
Coachella Valley to discuss projects and proposed solutions to capacity-
related issues and moving forward under the Joint Powers Authority structure
with the City of Indio.

e Next week the Energy Department will participate in the County’s Lithium
Valley Specific Plan meeting.

e A conserve alert was issued last week due to a forecasted period of
excessive heat in the Imperial Irrigation District service area.

20.  Support Departments
Jennifer Goodsell provided a brief update on the Project Labor Agreement
approved by the board on May 2, 2023, to implement the PLA for district projects
exceeding $1 million that are exclusive of 11D internal labor. The district retained
the services of Gafcon, Inc., an external consultant, to assist with projects
monitoring and reporting.

Regarding supply chain, lead times are getting longer and prices are getting
higher, which is affecting every aspect of the district.

21.  General Manager
Energy Manager Jamie Asbury reported on behalf of Interim General Manager
Sergio Quiroz who is out on vacation. On Tuesday, July 5, Ms. Asbury attended
the 2-on-2 meeting between 11D and County.

22. Board of Directors
Board of Directors Committee Reports:
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President Cardenas reviewed list of committees and directors gave a brief report

on current/upcoming activities to the following listed committees:
Organization | Appointees

American Public Power Assoc. Policy Makers Council | Cardenas
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee

Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Imperial County Transportation Commission Eugenio
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Salton Sea Authority Cardenas/Dockstader

President Cardenas reviewed list of 2-on-2 committee meetings and Vice
President Hamby reported on the following meeting:

Local Agency Two-on-Two Appointees \
County of Imperial Dockstader/Hamby

Director Gonzalez:

e Participated on the Water Tour/Special Meeting — Board site visit on June 30,
2023 and the 2" Annual Summer Splash Bash at Sunbeam Lake on July 1,
2023.

e Director Gonzalez provided an update on the following matters in the City of
Calexico:

o Thanked the Water Department for cleaning a retention basin full of
water.

LED lights summer program.

Painting of light poles and transformer boxes.

Fencing of the Central Main Canal.

Citizens’ Energy will be replacing all the park lights at Kennedy

Gardens.

Would like to continue touring with Water Department’s Zanjeros in

Division 4, and would like to include tours with Power Troubleshooters,

as well.

O 00O

o

Directors Eugenio and Dockstader had nothing to report.

Vice President Hamby commented that today’s meeting was short, which would
be a topic of discussion at the next Policy Committee to get agenda practices
aligned with the governance process.

President Cardenas thanked Water Manager Tina Shields, Director Dockstader,
and General Counsel Holbrook for joining him at the retirement of San Diego
County Water Authority General Manager Sandra L. Kerl.
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Director Gonzalez suggested getting a monthly list of upcoming retirees.

The board took a break.

CONVENE CLOSED SESSION— 2:03 p.m.

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).

THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION

(Cal. Gov. Code sec. 549569.9(d)(1)): Imperial Irrigation District v. Public Employment
Relations Board, Case No. D082257, California Fourth Appellate District, Division One.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Energy Dept. (four cases).

PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.

RECONVENE REGULAR SESSION— 3:43 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 3:43 p.m.
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	Ms. Asbury introduced Kalli Legakes who has been instrumental in assisting the IID with its Tree for All program. Ms. Legakes thanked the board for their support and for the opportunity to help the valley.

