Y I ID
www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, June 20, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Sergio Quiroz, Interim General
Division 3—Gina Dockstader Manager

Division 4—Javier Gonzalez Geoffrey Holbrook, General Counsel
Division 5—Karin Eugenio Raquel Najera, Secretary to the
Board

CALL TO ORDER— 1:03 p.m.

President Cardenas and Directors Dockstader and Eugenio were present in the El Centro
Boardroom. Vice President Hamby was present and arrived at 1:16 p.m. Director
Gonzalez was absent.

INVOCATION AND PLEDGE OF ALLEGIANCE
The Robert Schettler, 1ID Public Information Officer, said the invocation and led the
Pledge of Allegiance.

PRESENTATIONS

Grants for Water Safety Summer Activities: The IID provided grant funds to cities and
communities in the Imperial Valley to support keeping pools open and/or providing other
safe water activities. Grants ranging from $500 to $5,000 were awarded to the cities of
Brawley, Calexico, Calipatria, EI Centro, Holtville, Imperial, and Westmorland. Grants
were also provided to the Niland Chamber of Commerce, Heber Public Utility District,
County of Imperial (for Seeley), and the Imperial Valley Desert Museum.

APPROVAL OF AGENDA

Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
the agenda as presented, with consent agenda items 4, 8, and 11 moved to consent items
added to action agenda.

Motion carried 4-0, with Director Gonzalez absent.
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PUBLIC COMMENTS

e Victor Carrillo on behalf of Valley Sports Network presented [ID with an
appreciation plaque for its continued sponsorship and support.

e The following IBEW representatives addressed the board regarding IID
employee’s inequity negotiations, bilingual pay, including requests gathered by
11 employee workgroups that was provided to the board (via a binder) for their
review and consideration of each request.

o Denise Torres, Customer Account and Service Representative | and IBEW
Chair for Imperial Valley Unit.
o Nate Fairman, IBEW Local Union 465.

CONSENT

Moved by Vice President Hamby, seconded by Director Dockstader, that the board
approve the following consent agenda items as presented (Numbers 1-3, 5-7 and 9-10),
with consent items numbers 4, 8, and 11 moved to consent items added to action agenda.

Motion carried 4-0, with Director Gonzalez absent.
1. Approval of minutes dated May 16, 2023, regular.

2. Acknowledge Internal Audit’'s report captioned Public Benefit Charge Energy
Public Programs Review, dated May 4, 2023.

3. Authorize staff to issue a purchase order for one 37’ bucket truck from Chula Vista
Ford/Desert Auto Group V, LLC for $219,525, with applicable sales tax.

4, Approval of Joint Exercise of Powers Agreement forming the Indio Electric
Financing Authority. This item was moved to “Consent Items Added to Action
Agenda.”

5. Approval to sell 5,000 Low Carbon Fuel Standard (LCFS) credits, with proceeds
from the sale of IID's LCFS credits estimated at $375,000, based upon an
approximate price per credit of $75.00.

6. Approval of Major Work Authorization No. 2.00201 to concrete line a section of
the earthen Oat Lateral from Delivery 3 to Delivery 4 to improve water delivery
service and reduce operations and maintenance costs for $1,162,500.

7. Approval of Amendment No. 3 to Service Agreement No. 8100002345 with WSP-
USA Environment and Infrastructure, Inc. for selenium provision work plan and
quality assurance project plan for $241,589.50.

8. Approval of Energy Cost Adjustment Billing Factors — July 2023.
This item was moved to “Consent Items Added to Action Agenda” at the
request of Director Dockstader.
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10.

11.

Approval of reclassifications of the following hourly job classifications:
e Customer Accounts and Services Representative |

e Field Service Technician

e Engineering Technician | (Water Monitoring Unit only)

e Water Dispatcher and Water Dispatcher Il

e Water Dispatcher Specialist

e Zanjero

e Electric System Operator

e Mechanic Generation series including Apprentice, Senior Apprentice,
Journeyman, Leader and Foreman (Generation/Hydro Unit only)

e Line Equipment Operator

e Relay Technicians series including Apprentice, Senior Apprentice,
Journeyman, Leader and Foreman

e Shift Supervisor System Operations

Appointment of Director Eugenio to the Imperial County Transportation
Commission as 1ID’s member.

Approval of Public Affairs Department Organization and Proposed Budget.
This item was moved to “Consent Items Added to Action Agenda.”

CONSENT ITEMS ADDED TO ACTION AGENDA

4.

Approval of Joint Exercise of Powers Agreement forming the Indio Electric
Financing Authority

Energy Manager Jamie Asbury briefed the board on IID’s retail power services
provided to residents and businesses in the City of Indio and its tremendous
growth potential. Representatives of Indio and IID have worked together over a
period of time to identify and develop a structure that would facilitate the desired
growth. The parties determined that the appropriate structure is the formation of
a Joint Powers Authority (JPA). This agreement will result in the creation of the
Indio Electric Financing Authority. Under the structure, Indio will assess an
infrastructure fee to its residents. 11D will collect the fee through its billing process
and the JPA will pay to IID an administrative fee. The estimated infrastructure
contemplated to facilitate development is in excess of $25 million.

Indio City Manager Bryan Montgomery and Councilmember Elaine Holmes
thanked the 1ID board for their consideration and partnership and encouraged
approval of this item as it will benefit the IID and its residents.

Public Comments on this matter was received by the following members of the
public:

e Eric Reyes

e Pete Rodriguez
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11.

In response to questions posed by Director Dockstader, General Counsel
Holbrook provided a response regarding potential JPA legal/litigation fees, which
would be covered under the indemnification provisions of the JPA. Mr. Osias, of
the Allen Matkins law firm, also responded that the JPA arrangement does not
shift normal infrastructure risks to the JPA such as design, construction,
operations and maintenance perspective. The indemnification only provides
coverage for the risks related to the use of this tool to raise infrastructure fees.

Ms. Asbury indicated that the infrastructure upgrades will be identified by Indio
and that a separate project development agreement would be prepared in
substantially the same form as the Joint Exercise of Powers Agreement that
addresses cost, scope and schedule for each project(s). All projects must be
approved by this board and the projects will be required to follow IID’s existing
Major Work Authorization Policy or such other policy that relates to customer-
funded projects.

Discussion ensued and comments provided by directors.

Moved by Director Eugenio, seconded by Vice President Hamby, that the board
approve the Joint Exercise of Powers Agreement forming the Indio Electric
Financing Authority contingent upon the Indio City Council’s approval and
acknowledge certain administrative corrections.

Motion carried 4-0, with Director Gonzalez absent.
Approval of Energy Cost Adjustment Billing Factors — July 2023

Director Dockstader noted on ECA shortfalls and she was reassured on summer
readiness by Energy Manager Asbury.

Moved by Director Dockstader, seconded by Vice President Hamby, that the
board acknowledge the energy cost adjustment billing factor of 0.0376 per
kilowatt-hour and an ECA Renewable billing factor of $0.0031 per kWh for a total
of $0.0407 kilowatt-hour for the month of July 2023

Motion carried 4-0, with Director Gonzalez absent.
Approval of Public Affairs Department Organization and Proposed Budget:

Public Comments: Eric Reyes, member of the public, expressed his concern with
the $1.1 million budget for the organization of the Public Affairs Department.

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
approve the appropriate budget amendments for implementation with an increase
of $257,033 to the 2023 Public Affairs Department budget, and an increase of
$1,189,000 for the next fiscal year. Further, direct interim general manager to
take appropriate actions to organize the Public Affairs Department as described
by the workgroup recommendations.

Motion carried 4-0, with Director Gonzalez absent.
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ACTION

12.  Adopt Resolution Dedicating the E Lateral Delivery 24 Reservoir as the Lloyd
Allen Water Conservation Operational Reservoir
Comments were provided by Vice President Hamby, Director Dockstader and
Water Managers Pacheco and Shields regarding the dedication of the subject
reservoir as the Lloyd Allen Water Conservation Operational Reservoir.

Moved by Director Dockstader, seconded by Vice President Hamby, that the
board adopt Resolution No. 23-2023 dedicating the E Lateral Delivery 24
Reservoir as the Lloyd Allen Water Conservation Operational Reservoir

Motion carried 4-0, with Director Gonzalez absent.
13. Adopt Recommended Positions on State Legislation

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
adopt the recommendations on the following legislative positions:

e Support Position - AB 1597 (Alvarez) Water Quality: California-Mexico Cross-
Border Rivers
e Support Position if Amended - SB 583 (Padilla) Salton Sea Conservancy

Motion carried 4-0, with Director Gonzalez absent.
14. Approval of Revised Equitable Distribution Plan

This item was tabled and will be presented to the board after its presentation to
the Agricultural Water Advisory Committee (AWAC).

Moved by Director Dockstader, seconded by Vice President Hamby, that the
board tabled this item until this matter is presented to the AWAC.

Motion carried 4-0, with Director Gonzalez absent.

15.  Approval of Revised Coachella Valley Energy Commission Bylaws
To concerns posed by Director Dockstader, Vice President Hamby responded
that discussions would be exclusively regarding energy matters and not water
related matters. General Counsel Holbrook responded that water issues are not
under the jurisdiction of the CVEC.

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
approved the revised Coachella Valley Energy Commission bylaws to include
seats for the Coachella Valley Water District, which would be John Aguilar, and
a designee for the Riverside County District 4 Supervisor.

Motion carried 4-0, with Director Gonzalez absent.
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INFORMATION

16.  Update by Agricultural Water Advisory Committee Chairman Mark McBroom

Mr. McBroom provided an update on items discussed at the AWAC meeting of

June 8, 2023, including EDP apportionment letters, On-Farm program 2022

payments, and approval of the following two resolutions:

e That the IID Board of Directors move 15,000 AF from the ag reserve into the
clearinghouse.

e That the IID Board of Directors increase the backfeed fund limit from
$200,000 to $500,000 per project.

At the request of President Cardenas, General Counsel Holbrook, at a future
board meeting, will ensure that an update on the on-farm conservation program,
its payments, as well as backfeed program will be provided.

17.  Electric Vehicle Charging Infrastructure Pilot Program
General Services Manager Jennifer Goodsell reported that 11D is embarking on
two pilot projects for the installation of five electric charging infrastructures in
2023. In anticipation of transitioning IID’s fleet, staff will request board approval,
at the next board meeting, of a budget amendment for $432,700 to fund the
installation of the five electric charging infrastructures at the following IID
locations:
e P2 Power Dock

J71 La Quinta Operations

J24 North End

J18 South End

N35 Holtville

Interim General Manager Quiroz provided positive comments and President
Cardenas asked that Public Affairs be engaged to bring awareness in the
community.

18. Energy Imbalance Market Phase 2 Deliverables and Phase 3 implementation
Cost
Energy Manager Jamie Asbury indicated that Energy staff has been evaluating
participation in the Energy Imbalance Market (EIM) for a period of time. Utilicast
is a retained consulted that has done the implementation for other utilities
transitioning to EIM.

Ms. Asbury turned it over to Michael Bulloch from Utilicast who provided an
update of EIM Phase Il deliverables and Phase 3 implementation. Mr. Bulloch’s
PowerPoint presentation included Western Region map of EIM participants, and
a summary on project phase and purpose, EIM gap assessment summary, key
considerations, cost estimate-implementation by year, and balancing authority
operations-more efficient in EIM, were some of the topics covered.
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Discussion ensued as to the estimated cost for Phase 3 with contingency at
$21,810,956. Staff will seek board direction with regard to implementation of the
EIM project at the appropriate time.

19.  Public Benefits Enerqy Efficiency Programs 2022 summary January-December
Sabrina Barber, manager, Energy Business and Regulatory Compliance
Programs reported that consistent with existing legislation, electric utilities are
required to report to the state, on an annual basis, its program expenditures and
progress toward its energy efficiency targets. In the interest of time, Ms. Barber
noted that the agenda included a PowerPoint that contains a summary of the
program expenditures, estimated energy savings towards the districts 10-year
targets, a description of the programs that are offered, and additional information
on the 10-year targets that the board adopts every four years.

REPORTS

20.  Water Department

Water Manager Tina Shields reported as follows:

e Hydrology looks promising. The June 2023 24" month study was released
last week and projections for the next two upcoming years of Tier 1
shortages.

e Underrun is about 85,000-acre feet and water users demands are being met.

e The IID has been working with Bureau of Reclamation on how best to model
the proposed Lower Basin conservation that 11D is committed to working
through and how to allocate that water in future calendar years.

e Bureau of Reclamation came out last week with a federal notice of intent for
the post 2026 discussion to replace the guidelines expiring end of 2025. The
comment period is open through August 15, 2023.

Water Manager Mike Pacheco provided a brief summary of the June 30, 2023
board site visit/reservoir tours.

21. Energy Department

Energy Manager Jamie Asbury reported as follows:

e The meeting held with staff from Supervisor Perez’s office and developers
proposing projects in and around the Thousand Palms area was very
productive.

e Unit 2 is back on line

e Ms. Asbury reported on two grant funding opportunities for the Energy
Department.

22. Support Departments
Nothing to report.
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23.

24,

General Manager

Interim General Manager Sergio Quiroz provided a brief update on IID’s
participation at Imperial Valley Economic and Energy Summit on June 15, 2023
at Imperial Valley College. Mr. Quiroz also provided an update on E-Source’s

proposal for IID’s strategic plan.

Board of Directors
Board of Directors Committee Reports:

President Cardenas reviewed list of committees and directors gave a brief report

on current/upcoming activities to the following listed committees:

Organization Appointees
American Public Power Assoc. Policy Makers Council | Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
Coachella Valley Association of Governments — Cardenas/Hamby

Coachella Valley Conservation Committee

Coachella Valley Association of Governments —

Energy and Sustainability Committee

Eugenio/Hamby

Coachella Valley Energy Commission

Hamby/Eugenio

Colorado River Board/Colorado River Committee Hamby/Dockstader
Energy Consumers Advisory Committee Eugenio/Dockstader
Family Farm Alliance Dockstader
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

President Cardenas reviewed list of 2-on-2 committee meetings and directors

had nothing further to report.
The board took a break.

Public Comment

Nate Fairman, IBEW Local Union 465, commented on the settlement agreement and

asked the board to withdraw the appeal.

CONVENE CLOSED SESSION — 3:44 p.m.

1. CONFERENCE WITH LABOR NEGOTIATOR

(Cal. Gov. Code sec. 54957.6):
IID Representative: S. Quiroz

Employee Organizations: IBEW, PSA, and EMA.

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION

(Cal. Gov. Code sec. 549569.9(d)(1)): Imperial Irrigation District v. Public Employment

Relations Board, Case No. D082257, California Fourth Apellate District, Division One.
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3. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Cal. Gov. Code sec.54956.8)
Property: APN 021-200-005.
[ID Negotiator: S. Quiroz/T. Shields
Negotiating Party: County of Imperial.
Under negotiation: Price and terms.

4. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Water Dept. (one case).

Director Dockstader recused herself from discussion of this matter.

5. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
Energy Dept. (one case).

6. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:21 p.m.

(This meeting was livestreamed and is accessible to the public at the 1ID
website for those wishing a full recording of the proceedings.)
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