11D

A century of service. Since 1911

MINUTES OF REGULAR MEETING
TUESDAY, FEBRUARY 1, 2022

IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS

William R. Condit Auditorium Division 1—Alex Cardenas, Vice President
1285 Broadway Ave Division 2—JB Hamby
El Centro, CA 92243 Division 3—James C. Hanks, President

Division 4—Javier Gonzalez
Division 5—Norma Sierra Galindo
Enrigue B. Martinez, General Manager
Wayne K. Strumpfer, General Counsel

Due to concerns over COVID-19, this board meeting was conducted via teleconference,
with President Hanks, Vice President Cardenas, Director Hamby, and Director Gonzalez
present in the El Centro boardroom. Director Galindo was absent.

MEETING CALLED TO ORDER— 10:05 a.m.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 10:10 a.m.

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: Interim Chief Internal Auditor.

2. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): Energy Dept. (one case).

3. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION
(Cal. Gov. Code sec. 549569.9(d)(1)): ID v. Imperial County Air Pollution Control
District, Case No. ECU001904, Imperial County Superior Court.

4. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Cal. Gov. Code sec. 54956.8) Property: Sections 3, 9 and 11 and 600 acres of
Section 10, Township 11 South, Range 13 East; East 2 Section 34, West %2
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Section 35, Township 10 South, Range 13 East.

IID Negotiator: H. Martinez.

Negotiating Parties: Hell's Kitchen Geothermal, LLC.
Under Negotiation: Terms and conditions of sale.

RECONVENE REGULAR SESSION—1:11 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
Don Campbell, IID employee, led the invocation, with Director Gonzalez leading the
Pledge of Allegiance.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

APPROVAL OF AGENDA

Moved by Director Hamby, seconded by Director Gonzalez, that the board approve the
agenda as presented, with consent agenda item No. 1 moved to the February 15, 2022
board meeting: Approval of minutes.

Motion carried 4-0, with Director Galindo absent.

PUBLIC COMMENTS
None via telephone.

Via Email
Michael Lopez commented on the net billing program and Time-of-Use rates, with
General Manager providing input to his written comments.

In Person
Pete Rodriguez commented on directors’ expense reports. In addition, Mr. Rodriguez
expressed his concern with the high number of COVID-19 cases in Imperial Valley.

BOARD MEMBER COMMENTS

Director Gonzalez:

e Wished everyone a happy Valentine's Day and reminded the public on the importance
of not using the festive Mylar balloons thus preventing any type of contact with power
lines.

e Thanked Assistant General Manager Sergio Quiroz and the Energy Department for
their assistance in completing an entire check of streetlights in the City of Calexico.

e Expressed his interest in touring the canals being scheduled for repairs this year;
therefore, he asked the Water Department to schedule these tours.

e Extended an invitation to everyone to celebrate Earth Day and Arbor Day with the
Health, Safety and Environmental Community Fair to be held the last Saturday in April.

e Requested that an informational agenda item be added to the next board meeting
concerning how 11D can help Imperial Valley economy. Director Gonzalez believes
that the IID should be a member of all Imperial Valley Chamber of Commerce.

e Provided an update to the subcommittees to which he was appointed.
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Director Hamby:

e Commented on concerns brought up by a member of the public during public
comments concerning his travel mileage reimbursement, and provided a brief
summary of his recent business travel and his attendance to Colorado River Board
meetings.

e Provided a brief summary on the Coachella Valley Energy Commission (CVEC). The
CVEC has been able to work on a collaborative level with many of its stakeholders
from the various cities, tribes and counties.

Vice President Cardenas:

e Highlighted Governor Gavin Newsom’s pledge of $40 million towards the amended
state budget for the Salton Sea; however, the total pledge for the Salton Sea was $220
million. He believes that the Salton Sea Authority (SSA) will probably be following up
with a reminder letter; however, he believes that the IID can supplement SSA’s efforts
by also sending a gentle reminder on the $220 million commitment.

e Recognized Ms. Lisa Moore for providing advocacy efforts in Washington D.C. as she
was able to secure a three-year commitment of $1.5 million feasibility study for the
Salton Sea with the engagement of the U.S. Army Corps of Engineers.

e Thanked Antonio Ortega, governmental affairs officer, for scheduling the legislative
committee meeting.

President Hanks :

e Concerning the Salton Sea, President Hanks reported that in February 2022 a task
order will be issued with plans and specifications for the first bridge of the New River
that will go out for bids in March 2022, contracts to be awarded in April 2022, and
construction to begin in May 2022.

e President Hanks asked for a moment of silence for the recent passing of former 11D
employee Bruce Wilcox.

GENERAL MANAGER COMMENTS

General Manager Enrique Martinez reported as follows:

e The number of COVID-19 cases at IID has declined. Governor Gavin Newsom has
proposed to re-implement the 80 hours of paid time off that was implemented last year
for COVID.

¢ Infrastructure Bill - The Department of Energy has reached out to start looking at
projects eligible for funding.

e Mr. Martinez attended the Large Public Power Council Winter CEO meeting in
Redondo Beach, CA on January 29-31, 2023. Some of the trends covered in the
meeting include 1) implementation of smart meters, 2) artificial intelligence penetration
into some of the larger utilities, and 3) decarbonizing the grid.

CONSENT

Moved by Director Hamby, seconded by Vice President Cardenas, that the board approve
the following consent agenda items (Numbers 2-6), with consent agenda item No. 1
moved to the February 15, 2022 board meeting.

Motion carried 4-0, with Director Galindo absent.
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1. Approval of minutes:
a. November 17, 2020, regular
b. December 3, 2020, special
This item was moved to the February 15, 2022 board meeting.

2. Directors’ expense reports as presented.

3. Appointment of Mr. Andrew Simmons to the Energy Consumers Advisory
Committee, City of Coachella, Seat 2.

4. Adopt Resolution No. 2-2022 to call and request consolidation of [ID General
Election with the Statewide Primary Election on June 7, 2022.

5. Deny Claim for Damage

a. Julio Rivera (No. 25452.1W)
6. Grant Application for Leave to Present Late Claim:

a. Mal’Akhi Joseph Kelada and Mervat Kelada (No. 25537)
ACTION

7. Acknowledge Third Quarter 2021 Energy Risk Management Reports
Alma Montoya, risk manager, provided a summary of the third quarter Energy
Risk Management reports with a 2021 forecasted net actual power and natural
gas total of $289 million as of September 30, 2021. There were no transactions
executed that exceeded 36 months in term and one exception to the policy
during this period. In addition, Ms. Montoya noted on informational agenda [No.
17], to be presented by Chief Financial Officer Valenzuela that includes forecast
and actuals reflects an estimated closing of $285 million by December 31, 2021.

To a question posed by Vice President Cardenas, Ms. Montoya responded
concerning the $289,000 million forecasted total (as noted above) and the $285
million referenced under informational agenda item No. 17, with Chief Financial
Officer Valenzuela providing comments and input.

Moved by Vice President Cardenas, seconded by Director Gonzalez, that the
board acknowledge the third quarter 2021 Energy Risk Management reports.

Motion carried 4-0, with Director Galindo absent.

8. Approval of Janitorial Cleaning Services at Various Headquarters Buildings
(PREP No. 1480):
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the
board approve a three-year service agreement for $523,411.68 with Merchants
Building Maintenance, LLC for janitorial cleaning services to maintain 24 facilities
located within IID headquarters.
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Motion carried 4-0, with Director Galindo absent.

9. Approval of Major Work Authorization No. 200233: El Centro Generating Station
Gas Turbines Unit Nos 3-1, 3-2 Major Inspection and Steam Unit No. 3-0 Major
Outage
A correction was noted that the board memo listed this item as information but
it is an action agenda item (page No. 109).

Moved by Director Hamby, seconded by Vice President Cardenas, that the board
approve Major Work Authorization No. 2.00233 for Siemens to provide a major
inspection of the El Centro Generating Station Gas Turbines Unit Nos 3-1 and
3-2 and Steam Unit No. 3-1 major outage as required to maintain current
reliability needs at an estimated cost of $2,889,214.

Motion carried 4-0, with Director Galindo absent.

10. Approval of Major Work Authorization No. CSP 60121045: 92 kV LU
Transmission Line Relocation
Moved by Director Hamby, seconded by Vice President Cardenas, that the board
approve Major Work Authorization No. CSP 60121045 for the City of El Centro
to extend Imperial Avenue south of the intersection with Highway 8 and ending
at the intersection with Danenberg Road, with the customer funding 100 percent
of the project with the exception of $28.96 for the ancillary transformer equipment
cost. Further, authority to execute the utility agreement between IID and the City
of El Centro.

Motion carried 4-0, with Director Galindo absent.

11. Approval of Amendment No. 3 to Service Agreement 8100002396 with SCS
Engineers for Salton Sea Air Quality Monitoring Station Service
Moved by Director Hamby, seconded by Vice President Cardenas, that the board
approve amendment No. 3 to Service Agreement No. 8100002396 for the Salton
Sea air quality monitoring network services and authorize SCS Engineers to
complete additional services for Tasks 1-5 as part of the original scope of work
and provide for additional funding to complete all tasks through June 2022. The
estimated cost of this amendment is $157,737.53.

Motion carried 4-0, with Director Galindo absent.

12.  Approval of Amendment No. 2 to Service Agreement No. 8100002492: Weed
Control Services North End Region
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the
board approve amendment No. 2 to Service Agreement No. 8100002492 with
Eynon Management, Inc, for $258,620.38 to cover increased costs of chemicals
for the remainder of the contract that expires September 30, 2022, for the North
End Region.
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Motion carried 4-0, with Director Galindo absent.

13.  Approval of Amendment No. 1 to Service Agreement No. 8100002493: Weed
Control Services South End Region
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the
board approve amendment No. 1 to Service Agreement No. 8100002493 with
Eynon Management, Inc, for $268,258.29 to cover increased costs of chemicals
for the remainder of the contract that expires September 30, 2022, for the South
End Region.

Motion carried 4-0, with Director Galindo absent.

14.  Approval of Major Work Authorization No. 2.00064: English Road Bridge at Q
Lateral
Moved by Director Hamby, seconded by Director Gonzalez, that the board
approve Major Work Authorization No. 2.00062 to replace the existing English
Road Bridge over the Q Lateral with a pipe crossing at the request of Imperial
County for $373,600. This is a customer funded project and Imperial County paid
the total estimated construction costs for the 11D lateral crossing.

Motion carried 4-0, with Director Galindo absent.

15.  Approval of Major Work Authorization No. 2.00227: Baughman Drain Control
Structure
Moved by Director Hamby, seconded by Director Gonzalez, that the board
approve Major Work Authorization No. 2.00227 to design and replace the drop
structure in the Baughman Drain and the installation of pipe to restore the drain
channel to proper grade for $516,800.

Motion carried 4-0, with Director Galindo absent.

16.  Approval of Safe Drinking Water Act Compliance Financial Assistance Program
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the
board approve an $80 per year increase to $440 per year per enrolled customer
for the Safe Drinking Water Act (SDWA) Financial Assistance Program as
presented.

Motion carried 4-0, with Director Galindo absent.
INFORMATION

17. 2021 Fuel and Purchased Power Cost and ECA Revenue
Chief Financial Officer Belen Valenzuela reported and provided a summary of
the preliminary 2021 actual fuel and purchased power cost for 2021 of
$285,425,803 million. The Energy Cost Adjustment (ECA) revenues collected
through the stabilization of the ECA billing factors and the utilization of the
remaining ECA Balancing Account balance were sufficient to cover the costs for
the 2021 year that resulted in no over/under collection for the year.
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A discussion ensued where board members and management asked questions
and/or provided input.

18. Summer Peak Demand Reduction Program

Chief Financial Officer Belen Valenzuela reported that in preparation for the
summer months, I[ID has created an Emergency Load Reduction Program
seeking participation from its largest commercial electricity consumers that have
peak demands of 1,000 kW or higher. The program is designed to encourage
energy consumption reduction during hours of peak demand in the summer
months of June through September of 2021 to relieve stress on IID’s grid and
prevent energy shortages. Customers will be asked to reduce their load for a
period of 2 hours between 5 p.m. to 9 p.m. A compensation of $10 per kW that
is reduced during a load reduction event will be applied to the customer’s electric
bill, with estimated costs between $200,000 to $1.2 million for a 1,000kW
emergency load reduction. The program has been designed comparable to other
existing load reduction programs offered by other utilities in the state.

19.  Fourth Quarter 2021 Energy Department Projects Status Report

Angie Romero, portfolio manager, Energy Department, reported on Energy
Department’s major work authorization project portfolio that includes system
improvements, system upgrades, capital maintenance, customer service
proposals and generator interconnections related projects. The fourth quarter
portfolio include 27 active projects with a cost of $95.5 million, out of which $49.9
million is rate funded, $40 million is to be reimbursed by Citizens Energy for the
S-Line Upgrade, and $5.6 million is customer funded.

20.  Fourth Quarter 2021 General Services Projects Status Report
Jennifer Goodsell, manager, General Services, reported on General Services
major work authorization projects for the fourth quarter that includes one
completed major project.

21.  Fourth Quarter 2021 IT Projects Status Report
Tony Allegranza, chief information officer, reported on Information Technology
capital projects for the fourth quarter of 2021 that includes three active major
projects.

22.  Fourth Quarter 2021 Water Department Projects Status Report
Tony Sandoval, water program management specialist, reported on Water
Department’s major work authorization portfolio that include upgrades and
replacements to lateral and drain structures, concrete linings,
customer/developer funded projects, Imperial Dam upgrades and system
conservation related projects. The fourth quarter portfolio includes 25 active
major work authorizations.
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23. Imperial Irrigation District Renewable Portfolio Standard (RPS) Compliance
Status Update
Marc Printy, manager, Energy Optimization, provided a breakdown of the RPS
as of January 2022 for solar, geothermal, biomass and hydro. The PowerPoint
presentation covered topics such as IID RPS compliance from 2017-
2030/portfolio breakdown projections, annualized RPS generation with current
resources, RPS planning going forward, and 11D RPS position,

24. 1ID Secondary Request for Proposal No. 435 — 100 MW Utility Scale Energy
Storage Project
General Manager Martinez reported on secondary request for proposal for an up
to 100 MW utility scale energy storage system that includes a request for options
that involved creative financing solutions. At the time the solicitation was
prepared, 11D estimated the total capital cost for a 100 MW utility scale storage
project to be in the range of $85 million to $100 million. The responses to the
solicitation received by 1ID reveal a significantly greater capital cost. Given the
increased capital requirements, staff would like to discuss alternative structures
that may lessen the financial impact but provide reliability and market benefits to
the 1ID.

Mr. Martinez indicated that staff is considering closing SRFP No. 435 with no
award, and exploring the use of a tolling agreement arrangement that would
provide the same or similar benefits without the increased financial investment.

Extensive discussion ensued with board members and management providing
comments and input.

Due to time constraints, the Electric Time-of-Use Rates Public Informational
Workshop was moved from the last item on the agenda to this section of the
informational agenda, with the board to reconvene the regular session following
the workshop.

WORKSHOP— 3:41 p.m.

Electric Time-of-Use Rates Public Informational Workshop

General Manager Martinez introduced this matter and turned it over to Chief
Financial Officer Belen Valenzuela who introduced Tony Georgis of NewGen
Strategies and Solutions, LLC with over 20 years of experience in utility
consulting.

Mr. Georgis, who participated via WebEXx, provided a detailed PowerPoint
presentation covering topics such as an introduction to Time-of-Use (TOU) and
how TOU rates varies the price of electricity based on the time of day, time of
use basics and complexity, rates as a resource/affecting peak demand,
distributed energy resources/load profiles/system peaking costs, TOU rate
design graph for IID’s residential class and small commercial and tips for saving
money on TOU price plan. Further, examples of TOU rates were provided for
Salt River Project, Sacramento Municipal Utility District, and Southern California
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Edison. Additionally, answers were provided to questions posed by President
Hanks at the January 11, 2022 informational workshop.

During and after the presentation, board members asked questions and/or
provided input on the TOU rates concept and concerns with lower income
customers.

25.  Major Work Authorization No. 30035856 - Bank Protection at Calexico And
Shadow Hills Substations
Jack Dresher, superintendent general, Telecommunications, presented Major
Work Authorization No. 30035856 for system protection upgrade of the Calexico
Substation transformer Bank 1 and Bank 2 and Shadow Hills Substation
transformer Bank 1 and Bank 2 with an estimated project cost of $676,959. The
project will replace obsolete and unsupported ABB TPU 2000 relays with modern
SEL-487E model relays.

26. Secondary Request for Proposal (SRFP) No. 441 For All-American Canal
Seepage Recovery Pilot Test and Assessment Project
Justina Gamboa-Arce, water resources planner, provided a brief summary of
SRFP No. 441 and its scope of services that includes the development of an
independent Environmental Assessment document for the All-American Canal
seepage recovery pilot-test project in compliance with the National
Environmental Policy Act. 1ID’s five-member review committee evaluated
proposals received from two respondents and recommended Rincon
Consultants, Inc., be awarded a service agreement as the highest ranked, lowest
cost respondent for $445,596. Staff will recommend board approval of an 18-
month service agreement with Rincon Consultants, Inc., at the next board
meeting.

Discussion ensued.

President Hanks asked Water Manager Mike Pacheco to schedule a tour for him
to visit the project area.

27. Major Work Authorization No. 2.00067 Replacement of Influent/Effluent and
Bypass Basin Gates at Imperial Dam
David Escobar, general superintendent, presented Major Work Authorization No.
2.00067 for $4,757,300 to replace 14 radial gates for the influent/effluent
and bypass of the All-American Canal Desilting Basins at Imperial Dam.
IID is responsible for $3,658,600 and the remaining $1,098,700 is funded by
other stakeholders as defined in the All-American Canal agreement with the
United States Bureau of Reclamation.

Director Gonzalez excused himself from the meeting at 5:09 p.m.
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28.  Government Affairs/Legislative General Matters

Antonio Ortega, governmental affairs officer, indicated that the first legislative
committee meeting with staff, lobbyists and two 11D directors representing the
board is scheduled for tomorrow Wednesday, February 2, 2022. Topics to be
covered include state and federal legislation, Lithium Valley development
proposal and Salton Sea funding, federal funding opportunities, infrastructure
and other related issues. Concerning federal matters, the Implementation of the
bipartisan infrastructure bill continues — it is also known as the Infrastructure
Investment and Jobs Act. This bill was passed into law last November.

29.  Energy Department General Matters
Energy Manager Marilyn del Bosque Gilbert indicated that Energy Department’s
report, under agenda page No. 35, includes all of the updates reported at the
last board meeting, including the addition of generations’ data monthly capacity
report. Further, staff is on schedule to secure added capacity for the summer
generation plan.

Ms. Del Bosque Gilbert reported that 1ID’s electrical system had been
vandalized.

30. Water Department General Matters
e Water Manager Tina Shields:

0 Reported on the state's second annual snow survey. The previous
forecast of 150 percent of average declined to about 92 percent of
average statewide. January may end up being one of the lowest
months on record.

o Concerning the Colorado River, the Bureau of Reclamation is working
on some flow release operational changes. In addition, to preserve
power production, about 350,000-acre feet of releases is on hold, and
would normally have been scheduled for the first quarter of this year.

e Water Manager Mike Pacheco:

o0 Water Department is in the process of initiating the three-year contract
with Eynon Management, Inc, for weed control services for the South
End and North End regions.

WORKSHOP:

Electric Time-of-Use Rates Public Informational Workshop
Due to time constraints, this workshop was moved and presented after informational
agenda item No. 24.

ADJOURNMENT— 5:36 p.m.

(This meeting was livestreamed and is accessible to the public at the IID website
for those wishing a full recording of the proceedings.)
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