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NOTICE OF SPECIAL MEETING AGENDAR 
Friday, December 1, 2023 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

 
Division 1―Alex Cardenas, President 
Division 2―JB Hamby, Vice President 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
All public records relating to an agenda item are available for public inspection at the time the 
record is distributed to all or a majority of the directors in the office of the secretary to the 
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours, 
7:30 AM―5:30 PM, Monday through Thursday, excluding holidays, or by visiting IID’s website 
(www.IID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In 
compliance with the Americans with Disabilities Act, if you require special assistance to 
participate in the board meeting, please contact the board secretary during regular business 
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the 
district to make reasonable accommodations. 

 
CALL TO ORDER— 1:30 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total) 
 
This is a public meeting and this is the time for public comment regarding the item on the 
agenda. by submitting a completed blue speaker slip to the General Counsel. Speaker slips 
are located in the lobby. Because this is a special meeting, you may address the board 
only on the items appearing on the agenda for this meeting. Any action taken at this time 
as a result of public comment will be limited to direction to staff. 
    
 

http://www.iid.com/
http://www.iid.com/livestream
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ACTION 
   
1. Adoption of Resolution to Approve the 2023 System Conservation 

Implementation Agreement and Related Agreements (Tina Shields/Joanna Smith Hoff) 
 
1 

   
2. Adoption of Resolution in Support of Implementing Additional 2024-2026 

Voluntary Compensated Conservation Programs (Tina Shields/Joanna Smith Hoff) ----  
 
3 

   
3. Approval of Imperial County Farm Bureau’s Imperial Valley Irrigated Lands 

Coalition Supplemental Funding Request (Tina Shields/Steve Charlton/Rachel Magos) -  
 
7 

   
ADJOURNMENT 
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December 1, 2023 BOARD AGENDA MEMORANDUM Action 
 
SUBJECT Adoption of Resolution in Support of Implementing Additional 

2024-2026 Voluntary Compensated Conservation Program  
DEPARTMENT Water 
PRESENTER Tina Shields, manager 

Joanna Smith Hoff, deputy general counsel 
 
Background 
Last June, the Commissioner of Reclamation issued an immediate call to action to all 
Colorado River water users to develop a plan to reduce consumptive uses by 2 to 4 million 
acre-feet per year (MAFY) to prevent the system reservoirs from dropping below critical 
hydropower generation levels in advance of the development of new operational 
guidelines to replace the 2007 Colorado River Interim Guidelines for Lower Basin 
Shortages and Coordinated Operations for Lake Powell and Lake Mead and the 2019 
Drought Contingency Plan due to expire at the end of 2025.  While irrigation remains a 
higher priority Colorado River Compact use than hydrogeneration, the reality is that these 
critical elevations also serve as the minimum flow intake levels for the infrastructure that 
moves Colorado River water downstream from Lake Powell through Glen Canyon Dam 
and into Lake Mead – the reservoir that serves all water users in California, Arizona, 
Nevada and Mexico, including IID.  Once these elevations are breached, downstream 
water flow is limited to emergency bypass tubes that were not designed for routine, year-
round Lower Basin water delivery service – a significant concern for IID given the 
Colorado River is the Imperial Valley’s only water supply. 
 
With significant advocacy from the seven Colorado River Basin States, in August 2022, 
Congress authorized the 2022 Inflation Reduction Act (IRA) to provide $4 billion in funding 
to the Bureau of Reclamation to mitigate drought in the western United States, with a 
priority emphasis on the Colorado River Basin.  In October 2022, Reclamation established 
the Lower Colorado Conservation and Efficiency Program (LC Conservation Program) for 
Section 5 contractors and tribal water users. The first component of the LC Conservation 
Program was designed to provide funding for near-term conservation activities, through 
2026, at a set price per acre-foot (Program 1.a) or at contractor-proposed price and terms 
(Program 1.b) that result in system water in Lake Mead to help protect critical reservoir 
elevations. Negotiated proposals under the LC Conservation Program will result in federal 
System Conservation Implementation Agreements (SCIA) that outline the payment rate, 
duration, verification methodology, consumptive use reduction, and other terms and 
conditions for the voluntary compensated conservation projects and/or programs that will 
be implemented by the contracting agencies. 
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Additional 2024-2026 Voluntary Compensated Conservation Program 
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With this funding in mind, California put forth a proposal to respond to the Commissioner’s 
call to generate 400,000 AFY of voluntary, compensated conservation with IID indicating 
it would target 250,000 AFY of that total.  While the other six states failed to step up and 
match California’s proposal, it ultimately led to a Lower Basin Plan to generate three 
million acre-feet of conservation from 2023 to 2026, with California aiming to generate 1.4 
million acre-feet of system conservation over this four-year period. 

IID submitted a four-year Program 1.b proposal to Reclamation one year ago on 
November 21, 2022 to support the California proposal and mitigate the risk of the system 
crashing and amid threats of Reclamation implementing mandatory emergency 
reductions that would almost certainly lead to long-term litigation.  Since that time, while 
a record-breaking 2022 winter snowpack resulted in above-average inflow conditions and 
has delayed what was an imminent Colorado River crisis, Lower Basin water users have 
been negotiating SCIAs.  To date only one California agreement has been completed with 
the Coachella Valley Water District.  Additional agreements with CVWD, IID, Bard, PVID 
and the Quechan Indian Tribe (through MWD) are in process with at least two anticipated 
to be executed in 2023. 

IID’s initial proposal to generate up to 250,000 AFY in system conservation for the four-
year period is significant in both scale and complexity given it will increase IID’s annual 
water conservation targets from nearly 500,000 AFY to approximately 750,000 AFY (from 
16% to 24% of IID’s annual entitlement) and will require more extensive environmental 
analysis and potentially permitting to implement additional in-valley conservation 
programs.  To facilitate near-term Colorado River system benefits, as well as the release 
of federal funding authorized under the 2022 Commitment to Support Salton Sea 
Management Related to Water Conservation in the Lower Colorado River Basin related 
to IID and CVWD conservation actions, IID bifurcated its proposal into a one-year 2023 
SCIA while it works to address the 2024-2026 SCIA in early 2024. 

Financial Impact 
Yet to be determined. 

Recommendation 
Staff recommends the board adopt the attached Resolution in support of implementing 
additional voluntary compensated conservation programs from 2024 through 2026 under 
the federal Lower Colorado Conservation and Efficiency Program.  
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