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2022 – 2023 Colorado River Call to Action

Lake Powell near 
Glen Canyon Dam

Lake Mead near 
Hoover Dam

• Driest 23-year period on record 
(2000-2022)

• Lake Powell and Lake Mead at 
historically low water levels

• Declining hydrologic conditions in 
2022 indicated Lake Powell and 
Lake Mead could decline below 
critical elevations and water flows 
to Lake Mead or below Hoover 
Dam could be severely restricted

• 2022 - Tier 1 Shortage
• 2023 – Tier 2 Shortage
• Wet 2023 winter brought much-

needed relief, but 2024 remains 
uncertain

• 2024 – Tier 1 Shortage
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California (and IID’s) Conservation Proposal
• In October 2022, California proposed to create an 

additional 400,000 AFY of conservation to support 
Lake Mead reservoir elevations through 2026.  IID 
indicated it would be willing to increase its QSA 
conservation goals by up to 250,000 AFY, for a 
total of about 750,000 AFY, for its contribution.

• IID’s conservation was pre-conditioned, in part, on 
a state/federal commitment to address mitigation 
and funding of Salton Sea impacts related to 
accelerated playa exposure.  This was authorized 
in 2022 through a letter of commitment between
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USBR, CNRA, IID and CVWD that 
provides $250 million to support Salton 
Sea Management Program dust 
suppression and aquatic habitat projects.
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Lower Basin Plan Conservation and IID’s Role
• 3 MAF of additional conservation created by Lower 

Basin States through 2026, with 50 percent left in 
Lake Mead by EOY 2024
 Consistent with the CRB’s October 2022 Drought Protection 

Plan proposal, California contractors will target creating 1.6 
MAF of ICS or system conservation through 2026.

• 2.3 MAF of Lower Basin conservation will be 
compensated using IRA funding, including IID’s 
“Bucket 1.b” near-term proposal and potentially 
longer-term Bucket 2 project proposals targeting 
800,000± AF of conservation
 IID 2023 SCIA ≈ 100,000± AF
 IID 2024-2026 SCIA ≈ 250,000 ± AFY (pending completion of 

environmental compliance) that may include:
• Expanded On-Farm Efficiency Conservation Program

» Pay-by-Measure OFECP
» Alternative Crop Efficiency (ACE) OFECP

• Deficit Irrigation Program
• Potential use of SDCWA transfer volumes
• Fallowing Program
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2023 SCIA
Term: 2023 calendar year
Volume: 100,000 AF of System Conservation Water targeted 

for creation by IID to be left in Lake Mead
 50,000 AF of water created through the On-Farm 

Efficiency Conservation Program for the San Diego 
County Water Authority conservation agreement that 
will not be diverted, exchanged or delivered to SDCWA 
by The Metropolitan Water District of Southern 
California

 50,000 AF of additional OFECP conservation (with 
payment flexibility for up to 65,000 AF)
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2023 SCIA
Payment: SDCWA payment rate with inflation adjustment

 2023 ≈ $776.13 estimated (2022 price of $730.10/AF 
adjusted as per the annual GDPIPD)

Timing: Payments to be made in three installments 
 65% within 45 days of SCIA execution and submittal of 

a revised water order with 100,000 AF consumptive 
use reduction (anticipated in January, 2024)

 ≈ 35% after submittal of trued-up, verified conservation 
yield totals and adjusted final 2023 payment rate 
calculation (anticipated in June 2024)

 ≈ 5% after publication of Reclamation’s 2023 Water 
Accounting Report (anticipated in July 2024)
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2023 SCIA and Related Agreements
SCIA Provisions:

 Approved IID Technical Memo outlining IID conservation program, 
quantification methodology, verification process, etc.

 Status Report summarizing final conservation volumes by conservation and 
crop, participating fields, acreage, total SCIA conservation volumes, five 
percent random field data set, maps, etc. (due no later than April 15, 2024)

 Monitoring, verification and reporting requirements
• Reclamation reimbursement provision for any IID overpayment
• Payment capped at 115,000 AF of System Conservation Water
• System Conservation Water is not attributable to IID or any other water user
• Funding is from Reclamation’s $4 billion Inflation Reduction Act of 2022 

appropriation designated for water management and conservation efforts in 
the Colorado River Basin and other basins experiencing long-term drought.
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2023 SCIA and Related Agreements
• Execution of IID’s 2023 SCIA will result in the release of $70 million 

of the $250 million of federal funding identified in the Commitment to 
Support Salton Sea Management Related to Water Conservation in 
the Lower Colorado River Basin, authorized by IID, CNRA, 
Reclamation and CVWD in late 2022, to California Natural Resource 
Agency to support its Salton Sea Management Program.

• IID will reimburse SDCWA its payments for the 50,000 AF of 
transfer water left in Lake Mead after it receives its first federal  
payment (revenue neutral transaction).

• IID and fellow California Section 5 Contractors will jointly authorize 
forbearance for the 2023 SCIAs.
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2023 SCIA and Related Agreements
1. The System Conservation Implementation Agreement (SCIA) for 2023 Between 

the United States Bureau of Reclamation and the Imperial Irrigation District to 
Implement the Lower Colorado Conservation and Efficiency Program (LC 
Conservation Program), attached as Exhibit A;

2. The Letter Agreement for 50,000 acre-feet of conserved water in IID’s 2023 SCIA
between IID, SDCWA, and the Metropolitan Water District of Southern California 
(MWD), attached as Exhibit B;

3. The Letter Agreement for 50,000 acre-feet of IID’s conserved water not to be 
transferred between IID and SDCWA, attached as Exhibit C; and

4. The California Colorado River Contractors Forbearance Agreement for 2023 
Conservation between IID, SDCWA, MWD, the Coachella Valley Water District, 
Palo Verde Irrigation District, and the City of Needles, attached as Exhibit D.
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QUESTIONS?
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2024 – 2026 SCIA Development
• IID has initiated an environmental 

compliance process in consultation with 
state and federal representatives.

• IID staff is working with agricultural 
stakeholders to finalize new conservation 
programs and to streamline its existing 
OFECP for board consideration.

• IID and Reclamation are developing a 
new three-year SCIA agreement to 
address the new and modified 
conservation programs. 

• Payment will similarly be based on the 
SDCWA payment rate but with additional 
obligations for any fallowing conservation.

• Use of future SDCWA or other transfer 
program conservation has yet to be 
determined.
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