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MINUTES OF REGULAR MEETING 

TUESDAY, FEBRUARY 15, 2022 
 

IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS 

William R. Condit Auditorium Division 1―Alex Cardenas, Vice President 
1285 Broadway Ave Division 2―JB Hamby 
El Centro, CA 92243 Division 3―James C. Hanks, President 
 Division 4―Javier Gonzalez 

 Division 5―Norma Sierra Galindo  
Enrique B. Martinez, General Manager  
Wayne K. Strumpfer, General Counsel  
 
Due to concerns over COVID-19, this board meeting was conducted via teleconference, 
with Vice President Cardenas, Director Hamby, and Director Gonzalez present in the El 
Centro boardroom. President Hanks was present via WebEx at 8:22 a.m. and in person 
at 8:29 a.m. Director Galindo was present via WebEx. 
 
MEETING CALLED TO ORDER― 8:07 a.m.  
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
CONVENE CLOSED SESSION― 8:09 a.m.  
 
1. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 

(Cal. Gov. Code sec. 549569.9(d)(1)): IID v. Imperial County Air Pollution Control 
District, Case No. ECU001904, Imperial County Superior Court. 
 

 

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 
(Cal. Gov. Code sec. 549569.9(d)(1)): CVWD v. IID, Case No. 22STCV00356, 
Los Angeles County Superior Court. 
 

 

3. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): Energy Dept. (three cases). 
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4. PUBLIC EMPLOYEE DISCIPLINE (Cal. Gov. Code sec. 54957(b)(1)). 
 

 

5. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): Water Dept. (one case). 

 

   
RECONVENE REGULAR SESSION―1:37 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
• Vice President Cardenas led the invocation, with Director Hamby leading the Pledge 

of Allegiance. 
 
PRESENTATIONS 
• Team of the Month for February 2022  

The IID virtually recognized staff from Water Engineering, Construction and Heavy 
Equipment, Southend Division, and the Survey Crew for completing the North Date 
Canal Pipeline project. In recognition of the extraordinary dedication and teamwork 
exhibited by the team, the IID Board of Directors and management expressed their 
appreciation by honoring them as Team of the Month for February 2022. 

• Service awards were presented virtually to eight employees for a total of 105 worker-
years.  

• Salinity Issues in the Low Desert by Ali Montazar, UCCE Irrigation and Water 
Management Advisor: 
Water Manager Tina Shields introduced Mr. Montazar who provided a PowerPoint 
presentation on salinity issues in the low desert of California and an overview of what 
University of California Cooperative Extension has learned in recent years. Mr. 
Montazar covered matters such as contributions and support, soil salinity maps, 
salinity assessment, soil calcium and sodium levels among other. 
 

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
General Counsel Wayne Strumpfer reported action taken on the following closed 
session item: 

PUBLIC EMPLOYEE DISCIPLINE (Cal. Gov. Code sec. 54957(b)(1)): 
• The board voted 3-2, with Director Hamby and Director Gonzalez voting no, to 

uphold the hearing officer's decision, but modifying the discipline to a 30-day 
suspension. 

 
APPROVAL OF AGENDA 
Moved by Director Hamby, seconded by Vice President Cardenas, that the board approve 
the agenda as presented.  
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
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PUBLIC COMMENTS  
Via Email – Comments on Time-of-Use Rates 

• Frank Meline, President of Sun City Palm Desert Community Association. 
• Dean Currie 

 
In Person: 

• Pete Rodriguez of El Centro spoke about Time-of-Use rates and providing related 
information in Spanish. 

• Eric Reyes spoke about maintaining professionalism during board meetings and 
thanked the board for including the Energy Cost Adjustment at today’s meeting 
and on a monthly basis. 

 
BOARD MEMBER COMMENTS 
Director Galindo: 
• Mentioned the passing of Ms. Beatrice Arce, former principal at Miguel Hidalgo 

Elementary School and Oren Fox, long-time sheriff at Imperial County and offered her 
condolences to their family. 

• Requested that IID’s Communications Unit get in touch with Imperial Valley schools 
to summon them and its students for their participation in reducing the use of helium 
balloons to avoid causing a public safety hazard such as a power outage. 

 
Director Gonzalez: 
• Attended the City of Holtville’s Carrot Festival Parade and congratulated Holtville’s 

Mayor Mike Pacheco for the great event. He also thanked Susie Carrillo of IID’s 
Communications Unit for helping out during the festival. 

• Reported on a previous request he made of adding an informational item to the board 
meeting agenda and read an excerpt of IID’s Board of Directors Governance Manual 
Policy No. G-4: Agenda Planning. He asked that his request be honored by adding 
the item at the next regular scheduled meeting concerning Imperial Valley’s Economic 
Development and IID’s participation at Chambers of Commerce for the board’s review 
and consideration. 

• Attended a canal tour facilitated by Water Manager Mike Pacheco. In addition, he 
expressed his concern with the Beech Canal, which he plans to address at tomorrow’s 
Calexico City Council meeting. 

• Raised his concern with an employee disciplinary matter previously presented to the 
board and requested that an external and internal investigation be conducted due to  
complaints brought up by said employee.  

• Expressed his interest in learning more about the battery project and asked General 
Manager Martinez that a meeting be set up with subject matter experts in the Energy 
Department. 

• Reported on KPBS article indicating that officials are doing little as more migrants 
drown in Imperial County canal. He thanked the Water and Energy departments as  
they have been working diligently in Division 4 repairing canal fences, clearing debris 
and putting up signs to discourage attempts to cross the canal. 

• Reported on City of Calexico matters 1) task force to reopen the City of Calexico pool 
and 2) the success in replacing streetlights. He thanked the Water and Energy 
departments for their continued support in these endeavors.  

• Provided a brief update to the subcommittees to which he was appointed. 
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Director Hamby: 
• Attended a tour with staff from Imperial County Farm Bureau, Imperial Valley 

Vegetable Growers, and Water Manager Mike Pacheco, of the Imperial Dam, All-
American Canal Drops, Pilot Knob, and a few other places. 

• Reported on legislative meetings he attended last Monday and Tuesday with various 
assemblymembers and state senators covering key items such as Coachella Valley 
governance issues, Coachella Valley Energy Commission, Energy needs/prioritization 
and budget, and lithium valley developments. He also met with general managers of 
Turlock Irrigation District and Modesto Irrigation District. 

• Attended first Colorado River board meeting in person. 
• Attended the City of Holtville’s Carrot Festival. 

 
Vice President Cardenas had nothing to report. 
 
President Hanks: 
• Reported that board members have the right to put an item on the board meeting 

agenda. However, he asked that whoever is placing an item on the agenda must 
submit a board memo with precise statement/description as to what they want to have 
considered, including financials and recommendation. He stated that the agenda 
review committee is not responsible for putting the description together themselves.  

• Regarding Chambers of Commerce, President Hanks believes this matter has been 
previously discussed with and reviewed by General Counsel and was considered to 
be a gift of public funds. For questions or concerns on this matter, President Hanks 
encourage staff to contact General Counsel. 

 
GENERAL MANAGER COMMENTS 
General Manager Enrique Martinez reported on the following matters: 
• Reported that COVID-19 cases are going down quickly; therefore, IID’s teleworking 

policy established a month ago came to an end last Friday. Further, will work with the 
board to determine if the board meetings will be opened for public attendance,  

• He had the opportunity to speak to two top senior members of the California Air 
Resources Board (CARB) yesterday on the request to electrify IID vehicles and their 
proposal to accelerate the electrification of IID’s fleet by 2023, which will ultimately 
have an impact on real time operations of IID’s system. 

 
ACTION 
1. Adopt Resolution Re-Authorizing Teleconferenced Board Meetings; Resolution 

Establishing Necessary Findings Pursuant to Government Code Section 
54953(E)   

 Moved by Vice President Cardenas, seconded by Director Gonzalez, that the   
board adopt Resolution No. 3-2022 reauthorizing the IID to teleconference its 
Board of Directors meetings over the next thirty-day period. 
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Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 

2. Approve Energy Cost Adjustment Billing Factors for March 2022 
 Moved by Vice President Cardenas, seconded by Director Gonzalez, that the 

board approve the energy cost adjustment billing factor of $0.0227 per kilowatt-
hour and an ECA-Renewable billing factor of $0.0205 per kWh with a total of 
$0.0432 per kWh for the billing month of March 2022. 
 
Comments were provided by Mr. Eric Reyes. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 

3. Approve Summer 2022 Peak Demand Reduction Program 
 Chief Financial Officer Belen Valenzuela reported that in preparation for the 

summer months, IID has created an Emergency Load Reduction Program 
seeking participation from its largest commercial electricity consumers that have 
peak demands of 1,000 kW or higher. Customers will be asked to reduce their 
load for a period of 2 hours between 5 p.m. to 9 p.m. The program is designed 
to encourage energy consumption reduction during hours of peak demand in the 
summer months of June through September of 2022. A compensation of $10 per 
kW that is reduced during a load reduction event will be applied to the customer’s 
electric bill, with estimated costs between $200,000 to $1.2 million for a 1,000kW 
emergency load reduction.  
 
President Hanks pointed out a typo under the second paragraph of the board 
memo. The memo reads “peak demand in the summer months of June through 
September of 2021”, and should reflect the correct year ”June through 
September of 2022”. 
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Moved by President Hanks, seconded by Vice President Cardenas, that the 
board approve the summer 2022 peak demand reduction program as presented. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 

4. Approve Transfer of Funds - Water Transfer Fund to Water Department 
Operating Fund 
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the 
board approve a transfer of $18,900,000 from the Water Transfer Fund into the 
Water Department Operating Fund. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
5. Approve Secondary Request for Proposal No. 441: All-American Canal Seepage 

Recovery Pilot Test and Assessment Project 
Justina Gamboa-Arce, water resources planner, reported there were no changes 
to the 18-month service agreement request with Rincon Consultants, Inc., since 
its informational presentation to the board on February 1, 2023.  
 
In addition, Ms. Gamboa-Arce presented a google earth image of the All-
American Canal seepage recovery project that covered aerial view of Drop 3 
facing southeast, Mexico farmland east of Drop 3 facing southeast that included 
farmland south of conceptual pump site further west, and Wetlands at 
Maintenance Road facing east (furthest pump). 
 
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the 
board approve an 18-month service agreement with Rincon Consultants, Inc., 
for $445,596 for the All-American Canal seepage recovery pilot test and 
assessment project. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
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Motion carried 5-0. 
  
6. Approve Major Work Authorization No. 2.00067: Replacement of 

Influent/Effluent and Bypass Basin Gates at Imperial Dam 
David Escobar, general superintendent, Water Department, reported there were 
no changes to Major Work Authorization No. 2.00067 since its informational 
presentation to the board on February 1, 2023. 
 
Moved by Vice President Cardenas, seconded by Director Gonzalez, that the 
board approve Major Work Authorization No. 2.00067 for $4,757,300, with IID 
responsible for $3,658,600 and the remaining $1,098,700 funded by other 
stakeholders as defined in the All-American Canal agreement with the United 
States Bureau of Reclamation. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
7. Approve Major Work Authorization No. 30035856: Bank Protection at Calexico 

and Shadow Hills Substations 
Jack Dresher, superintendent general, Telecommunications, presented Major 
Work Authorization No. 30035856 for system protection upgrade of the Calexico 
Substation transformer Bank 1 and Bank 2 and Shadow Hills Substation 
transformer Bank 1 and Bank 2 with an estimated project cost of $676,959.  
 
Moved by Director Galindo, seconded by Vice President Cardenas, that the 
board approve Major Work Authorization No. 30035856 for $676,959 for Bank 
Protection at Calexico and Shadow Hills substations. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 

  
CONSENT 
 
8. Approval of Minutes: 

a.  November 17, 2020, regular 
b.  December 3, 2020, special 
c.  December 4, 2020, special 
d.  December 15, 2020, regular 
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e.  January 12, 2021, regular 
   
Moved by Vice President Cardenas, seconded by President Hanks, that the board 
approve consent agenda item No. 8: Approval of Minutes, letters a, b, and c. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 
General Counsel Strumpfer noted on the following corrections to meeting minutes letters 
d and e: 
 
. d.   December 15, 2020, regular: Page 152 should read governance policy          

vs. governor’s policy. Page No. 213 should read BOR Queen Creek vs.  
         BOR Clean Creek. 
e.  January 12, 2021, regular: Attendance to be corrected to reflect that Vice       

President Cardenas and Director Galindo were present via WebEx, 
President Hanks was present in the El Centro Boardroom, and Director 
Hamby and Director Gonzalez were present at the La Quinta Boardroom. 
Page No. 219 should read CARB is developing regulations vs. ARB is 
developing regulations. 

 
Moved by Vice President Cardenas, seconded by President Hanks, that the board 
approve consent agenda item No. 8, Approval of Minutes, letters d and e, with the above-
noted corrections, including the following consent agenda items number 9, 10, 11, and 
12, as presented. 
 
Roll Call Vote 
Vice President Cardenas Yes 
Director Hamby            Yes 
President Hanks  Yes 
Director Gonzalez  Yes 
Director Galindo  Yes 
Motion carried 5-0. 
 
9. Adopt Resolution No. 4-2022 authorizing officers to execute documents on 

behalf of IID for 2022. 
  
10. Acknowledge fourth quarter 2021 Internal Audit performance report ending 

December 31, 2021. 
  
11. Acknowledge accounts payable checks and electronic transfers for January 

2022 
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12. Deny claim for damages submitted by Norma Castro (No. 25408.1CE). 
  
INFORMATION 
  
13. Update by Agriculture Water Advisory Committee (AWAC) Vice Chairman Doug 

Westmoreland 
Doug Westmoreland, AWAC member, reported on behalf of Mr. Mark McBroom 
who was unable to attend the meeting. Mr. Westmoreland reported on matters 
discussed at the February 10, 2022 AWAC meeting covering topics such as 1) 
soil salinity presentation by Ali Montazar from the University of California 
Cooperative Extension, and 2) AWAC’s recommendation to the IID Board of 
Directors to begin a campaign to inform the public of IID’s and Imperial Valley 
Vegetable Growers water conservation accomplishments for the years 2003-
2020. 

  
14. Introduction of Proposed Governance Manual Policy G-17: Biennial Planning 

Process 
 Director Hamby, along with General Manager Martinez, discussed the concept 

of IID transitioning to a biennial planning process and provided a high-level 
overview of this process. The proposed Governance Manual Policy No. G-17 
would establish a biennial planning process to allow for a focus on budget 
development one year followed by a focus on strategic areas requiring in-depth 
analysis the next year. Director Hamby noted that Central Arizona Project, 
Metropolitan Water District, and San Diego County Water Authority have 
implemented a biennial budget, with some agencies at even years and other 
agencies at odd years. Last year the board began its process to readopt a new 
strategic plan. IID’s governance manual already lays out that the board is to 
adopt a district budget on an annual basis and to adopt a district strategic plan. 
Under the proposed policy, even years would be dedicated to the development 
of a budget covering the following two fiscal years.  
 
General Manager Martinez noted that this proposal would eliminate one cycle of 
budgeting and would redirect staff to focus on other list of objectives that the 
board might want to adopt with more focus and concentration. For planning 
purposes and for long-term projects, Mr. Martinez added on the aspect of 
efficiency and certainty of a two-year period then a one-year period.  
 
Vice President Cardenas expressed his concerns about the ability to coordinate 
a biennial budget with the Finance Committee; therefore, he asked that this 
agenda item not be brought back to the board for a vote at the next board 
meeting.  
 
Extensive discussion ensued on the proposed biennial budget with 1) Director 
Galindo expressing her opposition to a biennial budget, 2) Director Gonzalez 
stating his preference of getting input from staff, 3) President Hanks believing 
that a biennial budget is premature, but expressing his interest in knowing more 
about it, and 4) General Manager Martinez providing comments and input. 
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Director Hamby indicated that the intent of this matter was to start a 
conversation; however, based on comments and input received, Director Hamby 
suggested coming back with a proposal at an undetermined future date.  
 
After a brief discussion, the board took a break. 
 
At the request of President Hanks, this matter will be revisited once it is 
discussed with the Finance Committee. 
 
To a question posed by Director Gonzalez, President Hanks responded that Vice 
President Cardenas’s concern is that the concept of a biennial budget would 
overlap with the responsibility of the Finance Committee. 
 

15. Purchase and Sale Agreement with Hell’s Kitchen Geothermal, LLC 
Joanna Smith Hoff, deputy general counsel, presented a PowerPoint to help 
guide the discussion regarding the transfer of land to Hell's Kitchen Geothermal 
LLC (HKG), including a map outlining HKG’s transfer property. Deputy general 
counsel Smith Hoff indicated that IID entered into negotiations with HKG to 
transfer approximately 3,144.76 acres, including the 1,880 acres currently under 
lease with HKG. In addition, a brief summary was provided of the proposed 
purchase and sale agreement negotiated with HKG. Under the proposed 
transfer, IID would retain its rights to all subsurface resources, including 
geothermal and mineral resources.  
 
Deputy general counsel Smith Hoff indicated that HKG will own the surface of 
the land, but that the transfer will be subject to three reverter options, which she 
went on to explain, whereby IID may reacquire title to the land if certain 
milestones are not met by HKG or a successor.   
 
Vice President Cardenas acknowledged Control Thermal Resources (CTR)  
representatives in the audience, Chief Legal Counsel Jeff Garber and Chief 
Operating Officer Jim Turner, with Chief Executive Officer Rod Colwell present 
via WebEx.  
 
Jim Turner, chief operating officer of HKG and CTR applauded the IID with 
extending the offer to acquire the surface of the land that will help accelerate the 
development of CTR’s project. Mr. Tuner noted that this is a very important 
project, not only for CTR, but for the county, for the state of California, and for 
the United States, as they are contributing to clean air, electric vehicles, etc.  
 
Discussion ensued. 
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Due to time constraints, the following changes were made to the agenda: 
• The Electric Time-of-Use Rates Public Informational Workshop was moved 

from the last item on the agenda to this section of the informational agenda, 
with the board to reconvene the regular session following the workshop. 

• Informational agenda item No. 23, Countywide Regional Aerial Imagery 
Acquisition Project - Memorandum of Understanding, was presented right 
after the workshop. 

 
 
The board took a short break. 
 
WORKSHOP― 3:46 p.m. 
 
Electric Time-of-Use Rates Public Informational Workshop 
Chief Financial Officer Belen Valenzuela reported that this was the third public 
workshop on electric time-of-use rates. Ms. Valenzuela introduced Tony Georgis 
of NewGen Strategies and Solutions, LLC who was present via WebEx. 
 
Mr. Georgis indicated that Time-of-Use (TOU) rates are electricity rates based 
on the time of year, hour, and day, and the corresponding costs of electricity. Mr. 
Georgis provided a summary on the basics of TOU rates that covered topics 
such as rates as a resource and affecting peak demand, timeframes that would 
impact IID customers, examples of TOU rates for IID residential customers, 
provided sample bills of TOU customers vs non-TOU customers, tips for saving 
money on TOU price plan, and an update on implementation of TOU rates and 
AMI meters.  
 
Mr. Georgis indicated that TOU rates have been in use for decades by utilities 
across the United States and displayed examples of TOU rates for Salt River 
Project, Sacramento Municipal Utility District, and Southern California Edison. 
As part of the presentation, Mr. Georgis responded to questions that came up 
during the last workshop. 
 
During and after the presentation, board members asked questions and/or 
provided input on TOU rates. 
 
Extensive discussion ensued. 

  
23. Countywide Regional Aerial Imagery Acquisition Project - Memorandum of 

Understanding 
 Antonio Ortega, governmental affairs officer, reported that starting in early 2020, 

the County of Imperial, along with the Southern California Association of 
Governments, have hosted various meetings with local public agencies, 
including all cities in Imperial County, Caltrans, Imperial County Transportation 
Commission, and IID to bring about the Countywide Regional Aerial Imagery 
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Acquisition Project. The project consists of performing a flyover over Imperial 
County to capture new digital imagery as well as building footprints data 
necessary to update the geographic information systems (GIS) and make it 
accessible to all public agencies who participate in the project and enter into a 
memorandum of understanding with the parties. The total cost for the work 
completed as part of the project will be paid by all participating agencies, with 
IID’s financial contribution of $100,000.  
 
Mr. Ortega introduced Briant Fabela, GIS project coordinator for Imperial County, 
who provided a brief presentation with additional background on this project. 
 

16. Annual Internal Audit Plan for the Period January 2022 through December 2022 
Frances Williams, interim chief internal auditor, presented a brief overview of its 
proposed 2022 Annual Internal Audit Plan that included 20 engagements, the 
schedule of core audit activities and engagements required by policy. Ms. 
Williams will recommend board approval at the next board meeting. 
 

17. Procurement and Solicitations Process 
Jennifer Goodsell, manager, General Services, explained the district’s 
solicitation process in which the IID acquires the goods and services it needs to 
operate for Water and Energy departments, and for interested companies to 
submit competitive bids.  
 
To a question posed by President Hanks, Ms. Goodsell responded that the way 
the IID policy language is written, there is a local vendor that is excluded from 
being able to bid on district projects. President Hanks asked that this matter be 
discussed with Legal Department.  

  
18. Major Work Authorization No. 2.00066: J93 Environmental Building Interior 

Improvements 
Jennifer Goodsell, manager, General Services, reported on Major Work 
Authorization No. 2.00066 to refurbish 2,700 sq. ft of interior building space for 
the Water Environmental group with a cost estimate of $606,400. Further, staff 
will request direction to file the Notice of Exemption at the next board meeting. 

  
19. NERC Reliability Compliance Update 
 Tino Zaragoza, reliability compliance officer, provided an update on compliance 

activities and developments related to the North American Electric Reliability 
Corporation reliability standards impacting the district, but his focus was mainly 
to report on the upcoming Western Electricity Coordinating Council compliance 
audit scheduled to begin on March 28, 2022. 
 

20. Secondary Request for Proposal No. 431 – Reliability Compliance Consulting 
Services - Guidehouse, Inc. 

 Tino Zaragoza, reliability compliance officer, presented a 36-month service 
agreement request for $460,000 with Guidehouse, Inc., for reliability compliance 
consulting services (SRFP No. 431) that will cover advice related to 
management and implementation of the North American Electric Reliability 
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Corporation compliance monitoring and enforcement program, assist in further 
development and implementation of IID’s internal compliance program, and to 
provide IID with preparation and support for compliance audits.   
 

21. Major Work Authorization No. 200199: Dahlia Lateral 1 Relocation and Pipeline 
Ismael Gomez, assistant manager/chief engineer, reported on Major Work 
Authorization No. 200199 for $1,058,000 to relocate and pipeline approximately 
1,400 lineal-feet of the Dahlia Lateral 1. This customer funded project by the City 
of El Centro is necessary to accommodate the city’s Imperial Avenue extension 
project, a 1.36-mile, four lane divided road widening and extension south of 
Interstate 8 that connects with the new southbound offramp.  

  
22. Major Work Authorization No. 200224 Amendment No. 1: ECSS S-Line 230-kV 

Ring Bus Upgrade to 3000 amps. 
 Connie Bergmark, deputy manager, reported on amendment No. 1 to Major 

Work Authorization No. 200224 to upgrade the 230-kV ring bus at the El Centro 
Switching Station to accept 3,000 amps, which will result in an upgrade to the 
230-kV S-Line, Project No.200190, that is currently in process. Amendment No. 
1 is to include a sole-source service with West Power Energy for engineering 
design services for $69,671.26. The project’s scope of work, schedule and 
budget are not affected by moving to the use of external resources. 
 

23. Countywide Regional Aerial Imagery Acquisition Project - Memorandum of 
Understanding  
Due to time constraints, this informational item was moved and presented after 
the Electric Time-of-Use rates public informational workshop. 

  
24. Government Affairs/Legislative General Matters 
 Antonio Ortega, governmental affairs officer, provided federal and state 

legislative updates covering matters such as Lithium Valley Development, 
Imperial County Board of Supervisors voting to adopt a plan called Lithium Valley 
Economic Opportunity Investment Plan that calls for specific actions and 
investments both at state and federal levels to help promote Lithium 
development in the region and highlighted its seven-point plan. 
 
On the federal side, Mr. Ortega highlighted the Water Resources Development 
Act (WRDA), which authorizes much-needed investments in projects and 
programs of the U.S. Army Corps of Engineers across the country. Last week, 
the House Transportation and Infrastructure's Subcommittee on Water 
Resources held a hearing to discuss some of WRDA’s priorities and to receive 
testimony from stakeholders.  
 
To a question posed by Director Gonzalez, Mr. Ortega will research if there is 
state or federal funding available for parking lot shade structures and to be 
utilized for IID’s El Centro and Calexico pay stations. 
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25. Water Department General Matters 
• Water Manager Tina Shields reported on the following matters: 

o Participated on Agriculture listening session earlier today with 
Assistant Secretary U.S. Department of the Interior Tanya Trujillo, as 
well as the Acting Commissioner David Palumbo, who gave an update 
on hydrology, and a brief overview of the 500,000-acre foot plus plan.  

o Hydrology is not positive. Reclamation came out with a February 
forecast; however, they might rerun the model and do some more five-
year projections.  

o The February 24 month study has Lake Mead ending at 1050.26 feet 
by the end of this year, which would be .26 feet above a second-tier 
shortage declaration. Unless things get turned around drastically 
looking into tier two in 2024. 

 
• Water Manager Mike Pacheco reported on the following matters: 

o Reported on the scheduling of two tours, one with DWR 
representatives and the other one with agriculture farmers from Ohio 
to see IID’s irrigation system. 

o Reported on pipeline project at Dogwood Canal.  
  
26. Energy Department General Matters 
 Connie Bergmark, deputy manager, reported on behalf of Energy Manager 

Marilyn del Bosque Gilbert. Ms. Bergmark reported on generation status as of 
February 7, 2022, with changes since the report was compiled and reviewed.  
 

WORKSHOP: 
 
Electric Time-of-Use Rates Public Informational Workshop 
Due to time constraints, this workshop was moved and presented after informational 
agenda item No. 15. 
 
ADJOURNMENT― 6:13 p.m. 
 
(This meeting was livestreamed and is accessible to the public at the IID website 
for those wishing a full recording of the proceedings.) 


	David Escobar, general superintendent, Water Department, reported there were no changes to Major Work Authorization No. 2.00067 since its informational presentation to the board on February 1, 2023.
	Moved by Vice President Cardenas, seconded by Director Gonzalez, that the board approve Major Work Authorization No. 2.00067 for $4,757,300, with IID responsible for $3,658,600 and the remaining $1,098,700 funded by other stakeholders as defined in the All-American Canal agreement with the United States Bureau of Reclamation.

