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MINUTES OF REGULAR MEETING 
TUESDAY, MARCH 1, 2022 

 
IMPERIAL IRRIGATION DISTRICT BOARD OF DIRECTORS 

William R. Condit Auditorium Division 1―Alex Cardenas, Vice President 
1285 Broadway Ave Division 2―JB Hamby 
El Centro, CA 92243 Division 3―James C. Hanks, President 
 Division 4―Javier Gonzalez 

 Division 5―Norma Sierra Galindo  
Enrique B. Martinez, General Manager  
Wayne K. Strumpfer, General Counsel  

 
Due to concerns over COVID-19, this board meeting was conducted via teleconference, 
with Vice President Cardenas, Director Hamby, and Director Gonzalez present in the El 
Centro boardroom. Director Galindo was present for closed session via WebEx and 
absent for open session. President Hanks was absent. 
 
MEETING CALLED TO ORDER― 8:08 a.m.  
 
PUBLIC COMMENTS 
None. 
 
CONVENE CLOSED SESSION― 8:10 a.m.  
 
1. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):  
Water Dept. (two cases). 
 

 

2. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION 
(Cal. Gov. Code sec. 549569.9(d)(1)): IID v. Imperial County Air Pollution Control 
District, Case No. ECU001904, Imperial County Superior Court. 
 

 

3. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):  
Energy Dept. (four cases). 
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4. CONFERENCE WITH LEGAL COUNSEL— ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):  
Executive Dept. (one case). 
 

 

RECONVENE REGULAR SESSION―1:00 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Vice President Cardenas led the invocation, with Eric Reyes leading the Pledge of 
Allegiance. 
 
PRESENTATIONS 
• The board recognized 13 employees who completed the supervisor enrichment 

program. 
• Team of the Month for March 2022 

The Disability Management/Contact Tracing Team was recognized as Team of the 
Month for March 2023 for demonstrating exemplary job performance in assisting 
employees in responding to the COVID-19 pandemic. 

 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
APPROVAL OF AGENDA 
Moved by Director Hamby, seconded by Director Gonzalez, that the board approve the 
agenda as presented.  
 
Motion carried 3-0, with President Hanks and Director Galindo absent. 
 
PUBLIC COMMENTS 
None via email. 
 
In Person: 
• Eric Reyes of Brawley provided comments regarding IID’s proposed Time-of-Use 

rates and the impact on underserved communities.  
 
BOARD MEMBER COMMENTS  
Director Gonzalez: 
• Thanked the Water and Energy departments for cleaning up the irrigation drains and 

repairing the streetlights in the City of Calexico. 
• Attended the Calexico History Book inauguration. 
• Waiting on dates for Time-of-Use workshops to be conducted in Spanish.  

 
Director Hamby: 
• Participated on Family Farm Alliance Conference [February 23-25, 2022] where he 

led a panel on “Preparing for the 2026 Colorado River Operating Guidelines – The 
Perspective of Agriculture Interests”. Water Manager Tina Shields, as well as a 
number of other agricultural districts and agencies across the basin, were able to 
participate.  
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• Director Hamby was accepted in the inaugural class of the Colorado River Leaders 
Program from the Water Education Foundation. 
   

Vice President Cardenas: 
• Thanked Susie Carrillo and Robert Schettler from IID’s Communications Section for 

facilitating the tour of the Niland Gas Turbine Plant to eighth grade students from 
Westmoreland. 

• Thanked Water Managers Tina Shields and Mike Pacheco, Governmental Affairs 
Officer Antonio Ortega and General Manager Enrique Martinez for their efforts in 
coordinating the visit with the California Department of Water Resources. 

• Reported on public comments presented at the Salton Sea Authority meeting 
concerning enforcement action on the playa to ensure that surface roughening work 
is protected. 

• Asked General Manager Martinez to address in detail the purchase and sale 
agreement with Hell's Kitchen Geothermal LLC, including matters such as reverter 
options, milestones, surface mineral rights protection, and the overall production of 
geothermal and lithium and how that plays into the agreement. 
 

GENERAL MANAGER COMMENTS 
General Manager Enrique Martinez reported on the following matters: 
• Reported that last week staff met with Secretary of Natural Resources from Southern 

California and Commissioner Douglas from the California Energy Commission. HJe 
indicated that there seems to be extensive interest on the development of lithium 
extraction in the Salton Sea area. IID staff was asked to schedule meetings, in the 
near future, to discuss revenue sources and the aspects of applicability of investments 
in the community.  

• Reported that Water Manager Tina Shields will be providing an update on the 
Colorado River and drought conditions. 

• Reported that Chief Financial Officer Belen Valenzuela will be providing an update of 
IID deficits in regard to arrear payments to IID customers as a result of the COVID-19 
pandemic. The payment program was reinstated last year and support was received 
from the state of California to provide credits to customers to catch up on their bills. 
 
Chief Financial Officer Belen Valenzuela reported that during COVID-19, in December 
2020, the IID was about $11.3 million worth of delinquencies. The decision by the 
board to set up a payment plan to avoid potential disconnection of service has been 
very successful as the funds have been collected. Ms. Valenzuela’s PowerPoint 
presentation covered matters such as California Arrearage Payment Program 
(CAPP), overview of the application of CAPP funding, an update on Low Income 
Housing Assistance Program, and partnership with County of Riverside Community 
Action.    
 
Discussion ensued. 
 
Public Comments 
Eric Reyes of Brawley provided positive comments on IID’s payment plan 
arrangement and its results. 
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CONSENT 
Moved by Director Gonzalez, seconded by Director Hamby, that the board approve the 
following consent agenda items (Nos 2 and 3), with consent item Number 1 tabled to the 
March 15, 2023 meeting. 
 
Motion carried 3-0, with President Hanks and Director Galindo absent. 
 
1. This item was tabled to the March 15, 2023 meeting at the request of General 

Counsel Strumpfer. 
a.  January 19, 2021, regular 
b.  January 19, 2021, special 
c.  February 2, 2021, regular 
d.  February 10, 2021, special 

  
2. Adoption of Resolution No. 5-2022 declaring 19 vehicles and two trailers as 

surplus. 
  
3. Approval of Countywide Regional Aerial Imagery Acquisition Project 

Memorandum of Understanding and IID’s financial contribution of $100,000 
towards the project. 

  
ACTION 
 
4. Approve the Purchase and Sale Agreement with Hell’s Kitchen Geothermal, LLC 

Joanna Smith Hoff, deputy general counsel, reported that this was an 
informational item before the board at its February 15, 2022 meeting. She 
provided a summary of the proposed transfer agreement to Hell's Kitchen 
Geothermal LLC (HKG), a subsidiary of Controlled Thermal Resources. The 
transfer would include approximately 3,144.76 acres, including land that is 
already under lease with HKG. The transfer agreement protects IID’s rights in its 
ownership of the subsurface resources and Ms. Smith Hoff explained the three 
reverter options, as summarized in the board memo (page No. 57). The reverter 
is a mechanism set up to ensure that the property gets developed and, in the  
event,  milestones are not met by HKG, IID has the right to reacquire the land so 
that it can then seek a new developer that could develop that land and could 
develop the subsurface resources.  
 
General Manager Martinez provided comments and input on this matter. CTR 
has been very cooperative in the efforts of establishing the requirements as part 
of the transaction, from royalty issues to construction of the drains all the way to 
the Salton Sea, which is going to be a major challenge. In summary, if the 
property was not transferred, the potential of developing mineral rights would 
have been at a standstill.  
 
To a question posed by Vice President Cardenas concerning drainage 
investment, General Manager Martinez responded that CTR has agreed to 
construct the drains and that matter was provided as part of the agreement. 
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Rod Colwell, chief executive officer, Control Thermal Resources, commented on 
the project and covered matters such as its process, a $20 million investment 
project over a period of 10 years to do all of the work, detailed design, and liability 
for overflow and flood events, development of royalty, environmental justice, 
social justice, county infrastructure and dust mitigation.  Mr. Colwell indicated 
that stage one is on target and for delivery in September 2023 . Currently, stage 
two is in design and permitting. 
  
Brief discussion ensued on capital investment. 

  
Moved by Director Gonzalez, seconded by Vice President Cardenas, that the 
board approve the Purchase and Sale Agreement with Hell’s Kitchen 
Geothermal, LLC. 
 
Motion carried 3-0, with President Hanks and Director Galindo absent. 
 

5. Approve Internal Audit Annual Plan for the Period January 2022 through 
December 2022 
Frances Williams, interim chief internal auditor, reported there were no changes 
to the annual plan since its informational presentation to the board on February 
15, 2023.  
 
Moved by Director Hamby, seconded by Director Gonzalez, that the board 
approve the Internal Audit annual plan for the period January 2022 through 
December 2022 as presented. 

  
Motion carried 3-0, with President Hanks and Director Galindo absent. 
 

6. Approve Major Work Authorization No. 2.00066: J93 Environmental Building 
Interior Improvements 
Jennifer Goodsell, manager, General Services, reported there were no changes 
to this major work authorization since its informational presentation to the board 
on February 15, 2023.  
 
Moved by Director Gonzalez, seconded by Director Hamby, that the board 
approve Major Work Authorization No. 2.00066 to refurbish 2,700 sq. ft of interior 
building space for the Water Environmental group with a cost estimate of 
$606,400.  Further, for staff to file the Notice of Exemption. 

  
Motion carried 3-0, with President Hanks and Director Galindo absent. 
 

7. Approve Major Work Authorization No. 200224 Amendment No. 1: ECSS S-Line 
230-Kv Ring Bus Upgrade to 3000 amps 
Connie Bergmark, deputy manager, reported there were no changes to this 
major work authorization since its informational presentation to the board on 
February 15, 2023.  
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Moved by Director Hamby, seconded by Director Gonzalez, that the board 
approve amendment No. 1 to Major Work Authorization No. 200224 to upgrade 
the 230-kV ring bus at the El Centro Switching Station, which will result in an 
upgrade to the 230-kV S-Line, Project No.200190, and to include a sole-source 
service with West Power Energy for engineering design services for $69,671.26. 
The project’s scope of work, schedule and budget are not affected by moving to 
the use of external resources. 
 
Motion carried 3-0, with President Hanks and Director Galindo absent. 

  
8. Approve Major Work Authorization No. 200196 Amendment No. 1: Coachella 

Gas Turbines Unit 1 and Unit 2 Controls Modification 
Mario Escalera, manager, Operations & Energy Infrastructure, presented Major 
Work Authorization No 200196, which was approved by the IID Board of 
Directors on July 20, 2021, for the Coachella Generating Station Gas Turbines 
Unit Nos. 1 and 2 controls modification for $2,515,624. During the project design, 
it was determined that two additional power potential transformers were needed 
for the project. In order to purchase the required transformers and have them 
delivered within the project timeline, a sole source justification was required for 
the manufacturer ERMCO in the amount of $25,877. The purchase and 
installation cost of the two transformers does not exceed the original MWA 
approved amount 
 
Moved by Director Gonzalez, seconded by Director Hamby, that the board 
approve amendment No. 1 to Major Work Authorization No 200196 for the 
Coachella Gas Turbines Unit Nos. 1 and 2 controls modification. 
 
Motion carried 3-0, with President Hanks and Director Galindo absent. 

  
9. Approve Major Work Authorization No. 200199: Dahlia Lateral 1 Relocation and 

Pipeline 
Ismael Gomez, assistant manager/chief engineer, reported on one minor change 
to this major work authorization (MWA), since its informational presentation to 
the board on February 15, 2023.  Mr. Gomez noted that due to supply chain 
difficulties and to address material supplies, a line was added under Section 2.3 
of the MWA, Contract Services Request, to reflect SRFP No. 295 for material, 
labor and equipment. This addition does not exceed the original MWA approved 
amount. 
 
Moved by Director Gonzalez, seconded by Director Hamby, that the board 
approve Major Work Authorization No. 200199 for $1,058,000 to relocate and 
pipeline approximately 1,400 lineal-feet of the Dahlia Lateral 1 for the Imperial 
Avenue extension project in the City of El Centro. 
 
Motion carried 3-0, with President Hanks and Director Galindo absent. 
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INFORMATION 
  
10. Revisions to Governance Manual Policy G-8: Rules of Order for Board 
 Director Hamby briefly discussed IID Board Policy No. G-8 that describes the 

rules of order for the board motions. The proposed policy revisions would adopt 
said provisions from Roberts Rules of Order requiring board members to 
preserve order and decorum during board meetings. The amendment would add 
the following section under decorum. 

 
b) When a matter is before the board, a director can condemn the nature or 

likely consequences of the proposed measure in strong terms, but the 
director must avoid personalities, and under no circumstances can the 
director attack or question the motives of another director. District matters, 
not directors, are appropriate subjects of debate. 

 
Input and support on this matter was provided by Director Gonzalez, with board 
approval to be requested at the next board meeting. 
 

11. Amendment No. 3 to Service Agreement No. 8100002364 with Guidehouse, Inc. 
for Consulting Services 
Tino Zaragoza, reliability compliance officer, presented amendment No. 3 to 
service agreement No. 8100002364 with Guidehouse, Inc., for their assistance 
with the preparation of information related to the 2022 WECC compliance audit 
to begin in March 2022. The cost of services performed resulted in an 
exceedance of the $400,000 service agreement total; therefore, staff will 
recommend board approval to increase the value of the service agreement by 
$20,000 for services performed through December 31, 2021 at the next board 
meeting.   

  
12. Update on customer assistance programs January through December 2021 
 
 

Lulu Vizcarra, general superintendent, Customer Service, presented an update 
on the following customer assistance programs from January through December  
2021 that are funded by a public benefit charge of 2.85 percent and billed to all 
electric customers. The programs utilized 95 percent of the total 2021 approved 
budget. 
 
1. Residential Energy Assistance Program, which provides income qualified     

customers with a discount on their energy bill.  
2. Emergency Energy Assistance Program, which offers financial assistance to 

customers facing disconnect for non-payment.  
3. Medical Equipment Energy Usage Assistance Program, which reduces the 

electric bill for customers who use, prescribed in-home medical equipment to 
sustain life. 

 
Discussion ensued concerning how to increase customer participation on the 
above-noted programs and providing this update to the Energy Consumers 
Advisory Committee. 
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13. Desert View Power Proposed Five-Year Extension to Power Purchase 
Agreement 
Energy Manager Marilyn del Bosque Gilbert introduced this matter and turned it 
over to Mark Printy, manager, Energy Optimization who provided a PowerPoint 
presentation covering Desert View Power (DVP) five-year extension evaluation 
of options. This was a re-negotiation of a 10- year agreement executed in 2012. 
IID has been negotiating over the past two years with DVP specifically to work 
around IID's current energy portfolio. IID looked at many different options and 
settled on two. Option 5 is a fixed must-take agreement. Option 3 provides IID 
flexibility where only a certain amount of production is required throughout the 
year and IID would pay a monthly capacity payment. The financial impact is 
depended upon option selection. 
 
A long discussion ensued with comments and input provided by directors and 
General Manager Martinez that covered matters such as factors and variables, 
reliability, cost, losses, energy cost adjustment, and market conditions, including 
pros and cons among other. 
 
Public Comment 
Eric Reyes of Brawley believes that a shorter term with an option to finish at five 
years would be the best type of contract. 
 
Greg Cook, chief executive officer of Greenleaf provided comments via WebEx. 
Mr. Cook introduced Adam Carte, Denham Capital and Mitchell Martin and 
shared a PowerPoint with some of the attributes related to DVP (the PowerPoint 
was  posted on IID’s website as an attachment to today’s board meeting 
agenda). 
 
Director Hamby asked that this item be brought back to the board as an 
informational item as there were many unknowns. 
 
To a question posed by General Manager Martinez, Mr. Cook shared DVP’s 
deadline to meet summer needs with discussion thereafter. 

  
14. Major Work Authorization No. CSP 60130961: Dogwood Road Bridge 

Temporary Shoofly 
Sabrina Barber, manager, Business and Regulatory Compliance, presented 
major work authorization customer service proposal  No. 60130961. The 
Imperial County Department of Public Works requested that IID temporarily 
relocate three lines near the intersection of Dogwood Road and Willoughby Road 
in Calexico to provide sufficient clearance for construction equipment. The 
bridge needs to be replaced because it is sinking and has become a hazard to 
the public. The construction of a temporary shoofly will take seven weeks and 
will require a six-day outage at the end of the construction. Since the posting of 
the board agenda, IID received the executed temporary construction easement, 
which has been provided to the County but awaiting receipt of the signed utility 
agreement. For clarification, Ms. Barber noted that the board memo referenced 
the utility agreement between IID and the City of El Centro and it should have 
read between IID and the County of Imperial. This item will be presented to the 
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Energy Consumers Advisory Committee on March 7, 2022, and staff will 
recommend board approval of the MWA, as well as authority to execute the utility 
agreement, at the next board meeting. 

  
15. Amendment No. 1 to Truesdell Service Agreement No. 8100002706 for Imperial 

Dam Concrete Repairs  
 David Escobar, general superintendent, Water Department, presented 

amendment No. 1 to service agreement No. 8100002706 with Truesdell 
Corporation of California, Inc., for $7,333.98 to repair concrete structures and 
install additional rebar at three locations of the Imperial Dam and All-American 
Canal. 
 

16. Government Affairs/Legislative General Matters 
Antonio Ortega, governmental affairs officer, provided federal and state 
legislative updates as follows: 
• State Legislation - The deadline for new bill introductions at the state level 

was February 18, 2022. Staff has identified at least 135 bills that may fall 
under areas of interest for IID. Ten of these bills have been added to IID’s 
priority list and will be discussed in greater detail with IID’s legislative 
committee. There are three bills related to lithium recovery, Salton Sea 
restoration fund, and a new $7 billion water bond bill that could include 
funding for the Salton Sea and other infrastructure projects. 

• Federal Legislation – President Biden’s annual State of the Union address is 
taking place this evening at 6:00 p.m. and the top agenda for the 
administration is Russia's invasion of Ukraine, but might also address other 
priorities for the remainder of this year that might include continuing his work 
on the Build Back Better bill. 

• Reported that last week President Biden announced on domestic critical 
minerals supply chain. In addition, President Biden hosted a roundtable 
discussion where three panelists spoke about the opportunities that exist in 
the Salton Sea and Lithium Valley.  

  
17. Energy Department General Matters 
 Energy Manager Marilyn del Bosque Gilbert reported on the following matters: 

• Thanked the board for their support in approving action item No. 8 as the 
Energy Department is experiencing supply chain disruptions: Major Work 
Authorization No. 200196 Amendment No. 1: Coachella Gas Turbines Unit 1 
and Unit 2 Controls Modification. 

• Reported that within the next couple of weeks, an integrated resource plan 
(IRP) solicitation will be going out to have a consultant assist with the various 
needs associated with the district. This is a five-year cycle and the IRP has 
to be filed with the California Energy Commission.  

• Reported on generation status as of February 22, 2022, with changes since 
the report was compiled and reviewed.  
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18. Water Department General Matters 
 • Water Manager Tina Shields reported on the following matters: 

o The forecast continues to decline. Last week, Reclamation announced 
a zero percent farmer water allocation on the Central Valley project. 
The third snow survey conducted today showed 63 percent of average 
statewide. It has been the lowest January and February on record 
within the state.  

o Last week, Reclamation released an updated five-year forecast. 
Testing of this new data is in the Upper Basin with Lake Powell 
dropping below power generation level, increasing to about a 30 
percent risk in the next couple of years. 

o Reported on Reclamation grant to develop a groundwater test well on 
the west side of the Salton Sea. 
 

• Water Manager Mike Pacheco reported on the following matters: 
o The Water Department completed 1,700 miles of 72-inch diameter 

pipeline.  
o Provided an update on DWR’s tour last week. 
o The Dogwood Bridge project is moving forward.  

 
ADJOURNMENT―2:54 p.m. 
 
 
(This meeting was livestreamed and is accessible to the public at the IID website 
for those wishing a full recording of the proceedings.) 
 


