DISTRICT

www.iid.com

A century of service. Since 1911

REGULAR MEETING AGENDA
Tuesday, January 9, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Teleconferenced Location
Denver Airport Marriott at Gateway Park
Red Rocks Conference Room
16455 E. 40" Circle
Aurora, CO 80011

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.lID.com). Regular IID board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.

CALL TO ORDER— 12:00 p.m.

PUBLIC COMMENTS
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CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(one case).

RECONVENE REGULAR SESSION—1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)
Speakers may address the Board of Directors on any item(s) on the agenda or under the
jurisdiction of the board at the boardroom by submitting a completed blue speaker slip to the

General Counsel. Speaker slips are located in the lobby. Any action taken at this time as a
result of public comment will be limited to direction to staff.

CONSENT
1. Approval of minutes:
e December 19, 2023, regular 1
e December 5, 2023, regular 11
e December 1, 2023, special 21
e November 21, 2023, regular 25
2. Adopt resolution authorizing officers to execute documents on behalf of
[ID (Geoffrey Holbrook) 37

3. Acknowledge Internal Audit Consulting Services Engagement ID 2023-13.4
(Frances Williams) 39

4. Approval of Amendment No. 2 to Service Agreement No. 8100002614

with Brink’s, Inc. (armored vehicle) (William James) 41
5. Approval of EHL Reservoir and Intake Channel, Publication of Notice

of Availability of Draft Environmental Impact Report

(Justina Gamboa-Arce/Donald Vargas) 47

6. Approval of amendment No. 1 to Service Agreement No. 8100002796
with Stearns, Conrad & Schmidt Consulting Engineers, Inc., dba SCS
Engineers (Jessica Humes) 51

7. Approval of amendment No. 3 to Service Agreement No. 8100002412
with Franklin Lee Enterprises dba Conveyor Group (Susie Carrillo) -=-=========----- 59

CONSENT ITEMS ADDED TO ACTION AGENDA
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ACTION

8. Change to board meeting of February 6, 2024 (Vice President Hamby) ------------- 67
9. Approval of unplanned board and general manager initiatives fund

(President Cardenas/Vice President Hamby) 69
10.  Approval of Statement of Investment Policy for 2024 (Belen Valenzuela) --------- 71
INFORMATION
11.  Electric vehicle charging infrastructure (Matthew H. Smelser) 87
REPORTS
12.  Water Department (Tina Shields/Mike Pacheco) 95
13.  Energy Department (Matthew H. Smelser) 97
14 Support Departments (Sergio Quiroz) 99
15.  General Manager (Jamie Asbury) 101
16.  Board of Directors 103
CONVENE CLOSED SESSION
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(three cases).

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT AS IID BOARD OF DIRECTORS
CONVENE AS THE IID FINANCING CORPORATION
Election of officers for the financing corporation (Belen Valenzuela) 105
ADJOURNMENT
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Since 1911

A century of service.

MINUTES OF REGULAR MEETING
Tuesday, December 19, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1-—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board |
Division 5—Karin Eugenio ‘

CALL TO ORDER— 1:03p.m.
All directors were present in the El Centro Boardroom, with President Cardenas arriving
at 1:04 p.m. and Director Eugenio arriving at 1:06 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance was led by Mark McBroom, Agricultural Water
Advisory Committee, chairman.

PRESENTATIONS

+ Service Awards were presented to 11 employees for a total of 215 worker-years.

s Team of the Month for December 2023:
Forty-one |ID employees were recognized as the Employee Appreciation Planning
Team for helping out during the planning stage and during the Employee Appreciation
Week luncheon events.

APPROVAL OF AGENDA
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve
the agenda as presented.

Motion carried 5-0.
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PUBLIC COMMENTS

General Counsel Geoffrey Holbrook reported that public comment was received for
information item No. 17 but will be heard during the discussion of that item: Update by
Agricultural Water Advisory Committee Chairman Mark McBroom.

Director Gonzalez thanked IID staff who volunteered in several Imperial Valley Christmas
Parades. He presented the IID with a certificate of appreciation from the City of Calexico
for its participation at their Christmas Parade; therefore, he recommended that {ID
staff/volunteers be nominated as Team of the Month.

CONSENT
Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
the consent agenda as presented.

Motion carried 5-0.

1. Approval of minutes: November 7, 2023, regular meeting.

2. Acknowledge directors expense reports as submitted.

3 Approval of Major Work Authorization No. 1.00497: SCP _Peach Intertie
Construction of the Peach Lateral intertie connection to the Plum Lateral that will
carry excess operational water from the Peach Lateral to the Plum Lateral where

it will convey excess operation water through the Plum-Oasis interceptor and into
the Bevins Reservoir for and estimated project cost of $1,398,000.

4, Approval of Energy Cost Adjustment (ECA) Billing Factors — January 2024
ECA billing factor of $0.0735 per kilowatt-hour and an ECA-Renewable billing
factor of $0.0065 per kWh for a total of $0.0800 kWh for the billing month of
January 2024.

S Acknowledge Internal Audit report — Inventories and Store Materials: Imperial
Water Store
Receipt of audit report captioned Inventories and Store Materials: Imperial Water
Store dated November 13, 2023.

6. Request to purchase equipment:

a. One hydraulic dump trailer from Valley Trailer Sales at the purchase price of
$13,300, plus sales tax.

b. One passenger Van from Fiesta Ford at the purchase price of $52,770.21,
plus sales tax.

c. Three line construction/digger Derrick trucks with service bodies (PRFP No.
1553) from Altec Industries, Inc. at the purchase price of $1,338,854.05, plus
sales tax.

d. One All-Wheel-Drive high roof cargo van (PRFP No. 1557) from Sedano Ford
at the purchase price of $84,892, plus sales tax.
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e. Nine 4x4 extended cab trucks with service bodies (PRFP No. 1558) from
Imperial Valley Chevrolet/Desert Auto Group lll, LLC at the purchase price of
$760,068, plus sales tax.

f. Eight trucks with service body, crane and ladder rack (PRFP No. 1559) from
Sedano Ford at the purchase price of $1,279,536, plus sales tax.

g. Four 4x4 extended cab trucks with service bodies and ladder racks (PRFP
No. 1562) from Imperial Valley Chevrolet/Desert Auto Group lll, LLC at the
purchase price of $402,340, plus sales tax.

h. Two 4x4 crew cab trucks with service bodies (PRFP No. 1563) from Imperial
Valley Chevrolet/Desert Auto Group lll, LLC at the purchase price of
$177,222, plus sales tax.

i. One 4x4 extended cab truck with service body and crane (PRFP No. 1564)
from Imperial Valley Chevrolet/Desert Auto Group lll, LLC at the purchase
price of $121,850, plus sales tax.

j-  One 4x4 backhoe (PRFP No. 1570) from RDO Equipment Company at the
purchase price of $145,000, plus sales tax.

k. One enclosed utility/office trailer (PRFP No. 1571) from Valley Trailer Sales
at the purchase price of $37,725, plus sales tax.

I. One 4x4 crew cab truck with service body (PRFP No. 1573} from Imperial
Valley Chevrolet/Desert Auto Group lll, LLC at the purchase price of
$108,165, plus sales tax.

Adopt Resolution No, 46-2023 to dispose of one insulator washer truck.

Approval of Amendment No. 3 to Service Agreement No. 8100002874 with A-
ZTech Utility Distribution Design

Extend service agreement with A-ZTech from December 31, 2023 to December
31, 2024 to support the La Quinta Customer Service Proposal Unit with an
estimated cost of $170,000, plus $5,000 for reimbursable expenses.

Approval of Amendment No. 1 to Major Work Authorization No. 2.00240: El
Centro Switching Station Bank 5

Installation of a new Bank No. 5 230/92 KV 332MVA power transformer to unlock
additional transfer capabilities resulting from the S-Line upgrade, with an increase
to the MWA of $2,668,977. This project will include engineering, procurement,
and construction of a new bank at El Centro Switching Station, breaker relocation,
protection upgrades, and associated work.

Approval of Amendment No. 1 to Major Work Authorization No. 200265: Drop 3
Unit No. 2 Repairs

Extend the project's end date from October 31, 2023 to July 5, 2024 to mothbalil
the turbine components at a cost of $165,456. This amendment will reduce the
original MWA amount to a new total of $1,485,868. This activity will be conducted
under the existing contract with Thompson Construction Group, inc/HCMS.
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11.  Approval of Service Agreement with Ethos Energy for Unit No. 4 Turbine
Inspection
Service agreement and sole source with Ethos Energy for $275,367 to perform
the turbine inspection for Unit No. 4.

12. Approval of Change Order No. 3 to Service Agreement No. 8700000036 with Irby

Construction Company - Power Utility Construction and Maintenance Services
(SRFP 412)
Change Order No. 3 will increase the funds of the service agreement with Irby
Construction Company to support current workload and satisfy customer
requirements. The increase associated with this amendment will not exceed $3
million.

13.  Approval of Generator Interconnection Agreement for Titan Solar |l LLC (GIA-

2022-67)

On November 29, 2022, IID and Titan Solar 2, LLC entered into a generator
interconnection agreement (GIA-2022-67) for their 30 MW photovoltaic solar with
storage facility. Due to multiple iterations of the contract during its development,
an administrative error occurred and the incorrect version signed by the customer
was also signed by IID. Under Appendix A-2, Phase 1 of the 92kV R-Line
Upgrade Financing Activities (page No. 145), the language should read, “The
total Reimbursement Amount as set forth in Section 5.3.4(B) is $59,219,730" vs.
“The total Reimbursement Amount as set forth in Section 5.3.4(B) is $59,219,730,
but will be trued up to the actual costs.”

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION

14.  Approval of Energy Cost Adjustment Action Plan
General Manager Jamie Asbury reported that the Energy Cost Adjustment
Action Plan was presented to the Energy Consumers Advisory Committee
(ECAC) on December 18, 2023, who expressed their support and voted in favor
of Option B.

General Manager Asbury presented a summary of the plan via a PowerPoint
presentation proposing an interim solution to mitigate billing spikes for customers
during summer months of high energy consumption and to ensure collections
are sufficient to meet 1ID’s financial obligations with the least rate impact. The
following two proposed options were presented and discussed, including
modifying the ECA policy, and transitioning REAP and EEAP customers to
average billing.

Option A - Sets 3 separate ECA factors
s $0.085 November — April

s $0.050 May, June, October

e $0.030 July — September
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Option B

* Objective calculation approach.

¢ Customer intended to pay stabilized ECA monthly billing costs without
seasonal or monthly variability.

e ECA lowest in high use months and higher in low use months.

General Manager Asbury reported that any overcollection, if any, as a result of
this interim plan, would be returned to 11D ratepayers in the form of a credit.

General Manager Asbury indicated that staff's recommendation would be Option
B, but would be incumbent upon the district and the Finance Department to
monitor this plan on a monthly basis to ensure it is acting according to plan. In
addition, workshops will be held in Imperial and Riverside county areas for those
interested in learning and understanding I1D's electric bill.

Discussion ensued with comments provided by all directors, with Director
Dockstader reiterating her preference of Option A.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board

approve the Energy Cost Adjustment Action Plan as follows:

(i) Approval of Option B as presented with the goal of mitigating billing spikes
for customers during months of high consumption and ensuring
collections are sufficient to meet IID’s financial obligations with the least
rate impact,

(i) Approval of interim revision to Energy Cost Adjustment Rate Schedule to
accommodate interim solution;

(i)  Delegation of authority to the General Manager to those actions
necessary, including modifying the average billing criteria, in order to
meet the goal of setting an annual enroliment window and providing more
flexibility around eligibility, including less than 12-month consumption

history.
Roli Call Vote
President Cardenas Yes
Vice President Hamby Yes
Director Dockstader No
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 4-1, with Director Dockstader voting no.

15.  Approval of CalPERS California Emplovers Retiree Benefits Trust for Other
Post-Employment Benefits (OPEB)
Chief Financial Officer Belen Valenzuela provided a summary and
recommendation on this matter.
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Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve an annual contribution to the other post-employment benefits trust of
$6.4 million from the Water ($2.2 million} and Energy ($4.2 million) departments
restricted OPEB reserve funds by December 31, 2023.

Motion carried 5-0.

16. Approve Clarification Letter Agreement to Minute No. 323 2017 Contributed
Funds Agreement Regarding Binational Intentionally Created Surplus (BICS)
Transfer Postponement
Water Manager Tina Shields provided a summary of this matter where staff is
requesting board approval for lID's General Manager to enter into a clarification
letter agreement that serves as an amendment to the 2017 Contributed Funds
Agreement. The letter agreement provides for Mexico's second instaliment of
the BICS, or 36,367 AF, to not be credited to the agencies, but instead be used
by Reclamation to partially fulfill the 50,000 AF federal obligation for system
water. The letter agreement provides that the remaining balance of BICS due to
the agencies (the second and third installments), which is 72,733 AF total and
18,183 AF of that for 11D, will be credited to the agencies by December 31, 2026,
thereby postponing the second instaliment of BICS to the third installment
deadline. The payment schedules would remain unchanged.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
authorize the general manager to execute the letter agreement to Agreement
No. 17-XX-30-W0625 to Minute No. 323 (2017 Contributed Funds Agreement),
as presented.

Motion carried 5-0.
INFORMATION

17. Update by Agricultural Water Advisory Committee (AWAC) Chairman Mark

McBroom

Mr. McBroom reported on matters discussed during the AWAC meeting of

December 7, 2023. He provided a brief summary of the following three approved

resolutions by AWAC

e 2023-11: The Committee recommended to the IiD Board of Directors to
obtain revenue from the Federal Government to augment the 2023 OFECP
conserved water.

e 2023-12: The Committee recommends to the IID Board of Directors that the
water for the 2024 Bureau of Reclamation Conservation Plan is generated
only through traditional on-farm conservation or the Deficit Irrigation Plan.

¢ 2023-13: The Committee recommends to the IID Board of Directors that the
pricing for the 2024 Bureau of Reclamation water conservation plan be set at
$350,000 for the Deficit Irrigation Plan and $700,000 for the traditional
OFECP.
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Public Comment
Rachel Magos of Imperial County Farm Bureau (ICFB) addressed ICFB’s
support to the above three resolutions approved by AWAC.

Mr. McBroom reported that he received four DocuSign’s from IID yesterday via
email regarding 2022 finals.

REPORTS

18. Water Department
e Water Manager Tina Shields reported on the following matters:

o Concerning the Equitable Distribution Plan (EDP), water users were
reminded that the deadline for accepting all or none of the 2024
offered apportionment ended December 15, 2023, and all information
received will be processed. Currently, in the middle of the fourth and
final 2023 EDP take-or-pay relief period that runs from December 16
through December 31, 2023, including the completion and submittal
of the Year End Relief Period Transfer Form.

o Attended and reported on the Colorado River Water Users Association
Conference held in Las Vegas, NV on December 12-15, 2023,

o Underrun is slightly down.

» Water Manager Mike Pacheco presented before and after pictures of some
capital projects completed in 2023.

19.  Energy Department
Energy Manager Matt Smelser reported that energy staff is working in finishing
up year-end priorities.

20  Suppont Departments
Assistant General Manager Sergio Quiroz, who paricipated via WebEx,
acknowledge 1ID's Support Services departments for their hard work throughout
the year.

21.  General Manager

General Manager Jamie Asbury reported on the following matters.

 Ms. Asbury, along with President Cardenas and Director Eugenio, attended
a meeting this morning with Southern California Association of Governments
and Imperial County Transportation Commission representatives regarding
electrification.

o Attended Coachella Valley Energy Commission meeting where the Local
Agency Formation Commissions (LAFCO) study was discussed.

» Working with Berkshire Hathaway and its consultants.
Attended and reported on Colorado River Water Users Association
Conference held in Las Vegas, NV on December 12-15, 2023.

¢ She has been working, along with Assistant General Manager Quiroz, on a
number of real estate requests from developers.

1D Mesting Minutes December 19, 2023 Page 7 of 9




22,

Page No. 8

¢ S-Line will be commercially operative in the next month.

Board of Directors

Board of Directors Committee Reports:
President Cardenas reviewed list of commiittees and directors gave a brief report

on current/upcoming activities to the following listed committees:
Organization Appointees

California Farm Water Coalition Dockstader
Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Energy Consumers Advisory Committee Eugenio/Dockstader
Family Farm Alliance Dockstader

Imperial County Transportation Commission Eugenio
Infrastructure Committee Hamby/Dockstader
Public Affairs Workgroup Eugenio/Hamby

President Cardenas reviewed list of two-on-two meetings and directors had no
current updates.

Director Gonzalez reported on the following matters:

e Thanked IID staff for their participation at the City of Calexico Christmas
Parade.

o Will attend New River siphons tour.

¢ Installation of LED lights in the City of Calexico is 90 percent complete.

e Thanked General Manager Asbury for generating the electric bills both in
English and Spanish.

o Toured lID’s new Public Affairs office.

¢ Wished everyone a Merry Christmas and Happy New Year.

Vice President Hamby reported on the following matters:

* Attended offsite meeting hosted by Imperial County Board of Supervisor Kelley
in Seeley, CA concerning the formation of a Street Lighting District as concerns
were raised by Seeley residents, including the Drew Bridge that has been out
for quite some time.

o Attended IID’s Christmas party.

Director Dockstader attended the following events:

¢ Christmas in the Dark Parade in the City of Calipatria.

¢ |ID’s Christmas party.

» Colorado River Water Users Association Conference held in Las Vegas, NV on
December 12-15, 2023.

Director Eugenio attended the following events:

o City of Imperial Christmas Parade, along with Dippy Duck (lID’s mascot), and
thanked I1D’s Public Affairs staff for their assistance.

s [ID’s Christmas party.
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¢ City of Calexico Council meeting where IID’s Residential Energy Assistance
Program was discussed, including other programs offered by IID and questions
were raised regarding the Energy Cost Adjustment.

e Visited Indio’s Polo Grounds Christmas display, along with Indio’'s City
Councilmember Elaine Holmes.

e Will attend City of Imperial recrganization and extended best wishes to
incoming Mayor Robert Amparano and outgoing Mayor Katie Burnworth.

¢ Director Eugenio wished everyone a Merry Christmas and Happy New Year.

President Cardenas reported on the following matters:
e Attended and reported on the Colorado River Water Users Association
Conference held in Las Vegas, NV on December 12-15, 2023.

CONVENE CLOSED SESSION— 2:49 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(four cases).

2. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.

RECONVENE REGULAR SESSION— 4:34 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

General Counsel Geoffrey Holbrook reported that the board voted on a motion by
President Cardenas, seconded by Director Dockstader, to rescind the notice of
termination issued on April 30, 2023 to Arizona Public Service regarding the Yucca Power
Plant, with the motion approved on a vote of 5-0.

ADJOURNMENT— 4:34 p.m.

(This meeting was livestreamed and is accessible to the public at the IID
website for those wishing a full recording of the proceedings.)
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MINUTES OF REGULAR MEETING
Tuesday, December 5, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243
Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the
Division 5—Karin Eugenio : Board

CALL TO ORDER— 1:02 p.m.
All directors were present in the Ei Centro Boardroom with Vice President Hamby arriving
at 11:36 a.m. and Director Gonzalez arriving at 11:56 a.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance was led by Director Dockstader.

PRESENTATIONS

» Service Awards were presented to 23 employees for a total of 410 worker-years.

» Team of the Month for November 2023
The district recognized six employees as the Water Hospitality Team for their hard
work in ensuring the success of a series of events in which several water agencies
throughout California participated alongside water dignitaries.

APPROVAL OF AGENDA
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the agenda as presented.

PUBLIC COMMENTS

o Nate Fairman of IBEW expressed his strong support of agenda item No. 8 and
thanked the IID board, management, and IBEW team for their support: Approval
of Memorandum of Understanding with International Brotherhood of Electrical
Workers (IBEW), Local 465.
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Riyo Bischoff of Beeside Charities in Niland, raised his concem with [ID’s
infrastructure management as heavy rain caused significant damage at his
propenrty in Niland. He stated the rain caused the Coachella Canal to overflow and
cut through his property damaging fencing and other belongings, including soil on
his driveway.

Lillian Garcia, United for Justice Incorporated, provided public comment regarding
the storm that occurred in September 2023. Ms. Garcia stated that as of today silt
remains on the East Highline Canal. She noted on the importance of public
service and asked {ID to remove the silt before the holidays.

CONSENT
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the consent agenda as presented (item Nos 1-10).

1.

Approval of minutes:

October 31, 2023, special
October 24, 2022, special
March 24, 2022, special
March 11, 2022, special
March 3, 2022, special
March 1, 2022, regular
February 15, 2022, regular

Request to purchase equipment:

a. One 4x4 extended cab truck with service body, ladder rack and liftgate
(PRFP No. 1561) from Sedano Ford at the purchase price of $104,795, plus
sales tax.

b. Two 36 metric ton, track type excavators (PRFP No. 1566) from RDO
Equipment Company at the purchase price of $316,181.48, plus sales tax.

c. Two 4x4 crew cab trucks with service bodies, liftgates and cranes
(PRFP No. 1569) from Chula Vista Ford/Desert Auto Group V, LLC at the
purchase price of $411, 940, plus sales tax.

d. Two 8,000 Ibs. capacity forklifts and one 4,000 Ibs. capacity forklift from
Jordan/Central Implement Co. at the purchase price of $143,800, plus sales
tax.

Approval of a three-year service agreement with Reddy Ice, Inc (PRFP No. 1572)

for $225,000 for nine sites located throughout the Imperial Valley.

Acknowledge financial update through October 31, 2023 as presented.

Acknowledge accounts payable checks and electronic transfers for September

2023 as presented.
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6. Approval of Insurance and Risk Management Services (SRFP No. 490) — Arthur
J. Gallagher Risk Management and Services, LLC
Three-year service agreement for $480,000, with a two-year extension option for
an additional estimated amount of $345,000.

7. Approval of Health Plan Stop-Loss Renewal
Placing stop-loss insurance with Berkshire Hathaway in the amount of
$1,710,684 or $99.76 per employee per month effective January 1, 2024,

8. Approval of Memorandum of Understanding with International Brotherhood of
Electrical Workers (IBEW), Local 465
Three-year memorandum of understanding with IBEW expiring December 31,
2026 for approximately $19,500,000 over a three-year period.

9. Approval of Memorandum of Understanding with Executive Management
Association (EMA)
Three-year memorandum of understanding between Imperial Irrigation District
and Executive Management Association expiring December 31, 2026 for
approximately $570,000 over a three-year period.

10. Approval of Salary Changes for Non-contract Unrepresented Hourly and

Unrepresented Executive Employees

Salary changes for non-contract unrepresented hourly and executive employees

still employed on the identified effective date of each item as presented for

approximately $605,000 over a three-year period.

« Effective January 1, 2024, a five-percent on-schedule salary increase and
applied to employees still employed by the district on January 1, 2024,

o Effective January 1, 2025, a four-percent on-schedule salary increase and
applied to employees still employed on January 1, 2025.

« Effective January 1, 2026, a three-percent on-schedule salary increase and
applied to employees still employed on January 1, 2026.

¢ The district will provide an off-schedule lump sum payment of $130.00 to be
paid on January 12, 2024 to unrepresented hourly and executive employees
still employed by the district on the actual pay-day.

CONSENT ITEMS ADDED TO ACTION AGENDA
None.

ACTION

11.  Adopt Resolution to Guide Negotiations on the 2026 Colorado River Operating
Guidelines
Water Manager Tina Shields presented Resolution 45-2023 regarding guidelines
for the 2026 Colorado River negotiations for adoption. Water Manager Shields
indicated that the Colorado River is managed according to the 2007 Colorado
River Interim Guidelines for Lower Basin Shortages and Coordinated Operations
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for Lake Powell and Lake Mead and the 2019 Agreement Concerning Colorado
River Drought Contingency Management and QOperations that are set to expire
at the end of 2025. Negotiations are underway among the Colorado River Basin
States, the United States Bureau of Reclamation, tribal interests and other
stakeholders.

Water Manager Shields read the seven principles identified and listed in the
resolution for the board's consideration.

After the presentation, comments were provided by Director Dockstader and
General Manager Asbury.

Public Comment
Mr. Mark McBroom emphasized the importance of protecting water rights.

Moved by President Cardenas, seconded by Vice President Hamby, that the

board adopt Resolution No. 45-2023 adopting the following principles to guide

IID’s positions in negotiations on new guidelines to govern the operations of the

Colorado River beyond 2026:

1. 1ID shall act to protect its longstanding senior Colorado River water rights;
and

2. 1ID shall take an active and proactive position in negotiations to ensure the
Lower Basin supply-demand deficit is resolved, and in a manner that respects
and acknowledges the Law of the River and existing agreements; and

3. 1ID shall advocate that the impacts of extended drought and climate change
are a shared responsibility to be addressed collectively by the entire Colorado
River Basin, including both the Lower Division and Upper Division States, as
well as the United Mexican States; and

4. 11D acknowledges that all Colorado River water users will need to take action
and share in the challenge of reducing reliance on the Colorado River to
provide for the long-term viability of the system; and

5. 1ID shall position the agency to support its agricultural water users through
enhanced water efficiency conservation opportunities, intrastate
partnerships, water storage, and other operational flexibility initiatives to
avoid or minimize water supply reductions and protect the sustainability of
Imperial Valley's agrarian, rural economy; and

6. IID shall proactively evaluate, engage in, develop, and suppont legislative,
augmentation, and funding initiatives deemed to be in the best interest of the
district, its water users, communities, and the Colorado River system; and

7. 1ID shall continue to negotiate for initiatives that mitigate community and
environmental impacts where such programs are required, including that the
Salton Sea as a shared responsibility with regard to any impacts from the
ongoing drought, post-2026 operational guidelines, and/or water
management programs that may further affect this terminus of the Colorado
River.
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Roll Call Vote
President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

INFORMATION

12.

13.

Local Agency Formation Commission Study Update

General Manager Jamie Asbury reported that Imperial County and Riverside
County Local Agency Formation Commissions (LAFCO) received funding from
the State Water Resources Control Board to conduct a study related to
governance matters. The consulting firm of Dopudja & Wells, Inc., was retained
to perform the independent analysis under joint direction. The study has been
finalized and Mr. Jurg Heuberger, executive officer, Imperial County LAFCO
introduced Jason Pivovaroff senior consultant at Dopudja & Wells, Inc., who
provided an overview of the study approach, proposed alternative options, and
a summary of findings via a PowerPoint presentation. It was noted that Option
1.D: Joint Powers Authority was recommended by the study for further
consideration vs. Option 2.B: Form Public Owned Utility. In addition, Mr.
Heuberger introduced Paula Graf who will be the executive officer for Imperial
County LAFCO as of January 1, 2024.

Brief discussion ensued with comments provided by President Cardenas, Vice
President Hamby, Director Dockstader and General Manager Asbury.

Energy Cost Adjustment Action Plan

General Manager Jamie Asbury presented the Energy Cost Adjustment Action
Plan that proposes an interim solution, effective January 1, 2024, to mitigate
billing spikes for customers during summer months of high energy consumption
and to ensure collections are sufficient to meet IID’s financial obligations with the
least rate impact.

The PowerPoint covered topics such as 2020-24 purchase power and fuel costs,
2020-23 energy cost adjustment (ECA) cost to average customer, 2020-23
monthly ECA factors, and an action plan as directed by the board to protect IID’s
customers from volatile rising energy costs, among others. The action pian for
levelizing the 2024 ECA consists of the following two options:
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Option A Option B
+ Sets 3 separate ECA factors + Objective calculation approach
= $0.085 November ~ April « Customer intended to pay
= $0.050 May, June, October stabilized ECA monthly billing
= $0.030 July - September costs without seasonal or

monthly variability

+ ECA lowest in high use months
and higher in low use months

Further, to facilitate this interim solution, it was suggested to modify the ECA
Rate Schedule, and transition to average billing for all REAP customers with a
suggestion that average billing be strongly considered by other customers to
mitigate high summer bills.

General Manager Asbury thanked Assistant General Manager Sergio Quiroz,
Chief Financial Officer Belen Valenzuela, Financial Analyst Principal Aletia
Vizcarra and Treasurer Viva Arellano for their assistance with the ECA action
plan.

Discussion ensued with comments provided by directors regarding the two
interim options presented, including programs for the vulnerable population.

Staff will come back to the board for action on interim Option A or Option B at
the next board meeting.

REPORTS

14,  Water Department

o Water Manager Tina Shields reminded water users that the deadline for
accepting all or none of the 2024 offered apportionment is December 15,
2023. In addition, the fourth and final 2023 Equitable Distribution Plan take-
or-pay relief period runs from December 16 through December 31, 2023, and
reminded growers to submit a Clearinghouse year-end relief period transfer
form.

 Water Manager Mike Pacheco reported that Water Department is finishing
up the last capital projects for the year. In addition, last week Mr. Pacheco
met with the new Public Works Director in the City of Calexico regarding the
city’s problem with water in the retention basins.

16.  Energy Department
Energy Manager Matt Smelser reported on the following matters:
¢ |ID Employee Paul Rodriguez accepted the position of deputy manager in the
Energy Department.
» |ID’s website will be updated to include reporting of any problems with energy
equipment.
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18.

Page No—7
o Mr. Smelser will meet with members of the Southemn California Public Power
Authority and the California Energy Commission {(CEC) next week in

Sacramento, CA to discuss resource adequacy and other issues with CEC.

Support Depantments

Assistant General Manager Sergio Quiroz reported on the recent success of
lID’s labor negotiations and thanked iID’s Executive Management Association
members, Intemational Brotherhood of Electrical Workers representatives, 1ID’s
Human Resources/Benefits and Chief Financial Officer.

General Services Manager Jennifer Goodsell reported on 11D’s strategic plan and
it process. Ms. Goodsell indicated that IID will host a short on-line strategic pian
survey (English and Spanish) during the month of December for public input on
lID’s strategic plan to better serve IID customers. In addition, Ms. Goodsell
reported that every year General Services conducts physical inventories for
water and energy store materials in Imperial and La Quinta. She acknowledged
stores personnel for their exceptional accuracy and control of stock material and
receipts, even during storm events, as they have done an amazing job
maintaining the control processes. In addition, President Cardenas
acknowledged lID's HVAC technicians.

General Manager

General Manager Jamie Asbury reported on the following matters:

o Will attend the Colorado River Water Users Association Conference in Las
Vegas, NV on December 12-15, 2023.

¢ Reported on several meetings she participated such as 2-on-2 with the City
of Calexico, roundtable meeting with Assemblymember Eduardo Garcia,
DVBA meeting where she met with Coachella Mayor to discuss power issues
in that area, and participated on Basins states contractors calls.

o Meetings have been scheduled in La Quinta regarding potential Rio Del Sol
cost sharing arrangement for a substation in the Thousand Palms area and
with Secure Energy Sources regarding microgrid.

¢ Continue working with LRI on policy objectives for the district.

Board of Directors

Board of Directors Committee Reports:

President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

Organization Appointees
Colorado River Board/Colorado River Committee Hamby/Dockstader

Family Farm Alliance Dockstader
Infrastructure Committee Hamby/Dockstader
Policy Committee Dockstader/Hamby
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President Cardenas reviewed list of two-on-two meetings and directors gave a
brief report on current activities to the following listed meetings

ccat AQe D-0 O _RDPO
City of Calexico Eugenio/Cardenas !

City of El Centro: A two-on-two introduction/meeting will | Cardenas/Hamby
be scheduled with the new El Centro Mayor.

Director Gonzalez reported on the following matters:

e He is pleased with the approval of the memorandum of understanding with
International Brotherhood of Electrical Workers, Local 465 and thanked the board for
including bilingual pay.

e  Will participate in the Calexico Christmas Parade.

e The LED lights in the City of Calexico are 80 percent complete.

¢ Director Gonzalez met with the new Director of Public Works regarding the retention
basins that are full of water and the maintenance of the All-American Canal fence.

o Wil attend the Colorado River Water Users Association Conference in Las Vegas, NV
on December 12-15, 2023.

» Reported on concerns he received regarding EV charging stations located at
Rockwood Park in the City of Calexico.

o Attended Calexico Gateway Center Tilt Up Event on November 30, 2023, where 11D
employee Joel Lopez was recognized for his outstanding work.

s Attended roundtable meeting with Assemblymember Eduardo Garcia.

Director Dockstader attended the Association of California Water Agencies Conference
and Expo in Indian Wells on November 28-30, 2023.

Director Eugenio, along with Dippy Duck, will participate in the City of Imperial Parade of
Lights on December 8, 2023.

Vice President Hamby reported on the following meetings:
e Attended Imperial County Board of Supervisors offsite meeting in Heber, CA, and
roundtable meeting with Assemblymember Eduardo Garcia.

President Cardenas reported on the following matters:

o Participated in the Imperial Valley Regional Chamber of Commerce Legislative Day.

* Reported on press release on the report by the Department of Energy confirming that
the Salton Sea is rich in lithium; therefore, he asked General Manager Asbury to
provide an update/summary of such report at a future board meeting. In addition, he
thanked Director Dockstader for her assistance with the Op-ed published in the Desert
Sun.
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ACTION

President Cardenas thanked ali for the opportunity to serve as chairman at IID, with
comments provided by directors.

19.  Reorganization of Officers (separate motions)
a. President and Vice President
Moved by Director Dockstader, seconded by Director Eugenio, that the board
reelect President Cardenas as President and Director Hamby as Vice
President of the Imperial Irrigation District. Motion carried 5-0.

b. Treasurer
Moved by Vice President Hamby, seconded by Director Gonzalez, that the
board appoint Vivia Arellano as treasurer of the imperial Irrigation District for
calendar year 2024. Motion carried 5-0.

c. Secretary
Moved by Vice President Hamby, seconded by Director Gonzalez, that the

board appoint Raquel Najera as secretary of the Imperial Irrigation District for
calendar year 2024. Motion carried 5-0.

CONVENE CLOSED SESSION— 3:22 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e){1)):
(three cases).

RECONVENE REGULAR SESSION— 4:37 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:37 p.m.
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MINUTES OF SPECIAL MEETING
Friday, December 1, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

‘Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager
Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel

- Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio |

CALL TO ORDER— 1:30 p.m.
All directors were present in the El Centro Boardroom.

PLEDGE OF ALLEGIANCE
Water Manager Tina Shields led the Pledge of Allegiance.

PUBLIC COMMENTS
General Counsel Geoffrey Holbrook reported that comments were received for individual
items and would be addressed during discussion of such matters.

ACTION

1. Adoption of Resolution to Approve the 2023 System Conservation
Implementation Agreement and Related Agreements
Water Manager Tina Shields presented a series of agreements that support the
authorization of a 2023 System Conservation Implementation Agreement (SCIA).
Ms. Shields provided a PowerPoint presentation summarizing hydrology and
elements of the SCIA.

After the presentation, comments were provided by directors and Energy
Manager Asbury.
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Public comments were provided by Mark McBroom and Ronnie Leimgruber,
Imperial Valley farmers.

President Cardenas acknowledged the support received on this matter by federal
and state legislators, as well as Water Manager Tina Shields and Deputy General
Counsel Joanna Smith Hoff.

Water Manager Shields noted a correction to the resolution under the second
paragraph. It reads “approximately 800,000 AF” and it should be “900,000 AF".

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the California Environmental Quality Act review for 2023 SCIA and that
the board adopt Resolution No. 43-2023, with the correction noted above, as
follows:

e The System Conservation implementation Agreement (SCIA) for 2023
Between the United States Bureau of Reclamation and the Imperial Irrigation
District to Implement the Lower Colorado Conservation and Efficiency
Program (LC Conservation Program).

e The Letter Agreement for 50,000 acre-feet of conserved water in fID’s 2023
SCIA between the Imperial Irrigation District, the San Diego County Water
Authority, and The Metropolitan Water District of Southern California.

o The Letter Agreement for 50,000 acre-feet of IID’s conserved water not to be
transferred between the Imperial Irrigation District and the San Diego County
Water Authority.

s The California Colorado River Contractors Forbearance Agreement for 2023
Conservation Agreements Under the Lower Colorado Conservation and
Efficiency Program between the Imperial Irrigation District, the San Diego
County Water Authority, and The Metropolitan Water District of Southemn
California, the Coachella Valley Water District, the Palo Verde lIrrigation
District, and the City of Needles

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.
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2. Adoption of Resolution in Support of Implementing Additional 2024-2026
Voluntary Compensated Conservation Programs
Water Manager Tina Shields presented a resolution for the board's support and
consideration signifying the districts commitment to continue the second portion
of IID’s commitment to support the Lower Basin Drought Plan, which is a three-
year conservation proposal agreement

Water Manager Shields noted the following two corrections under the resolution:

o Correction under the second WHEREAS paragraph, it should read
approximately 900,000 AF vs. 800,000 AF.

o Correction under second page of the resolution (year noted) — fourth
WHEREAS paragraph should read “WHEREAS, on December 1, 2023 vs.
WHEREAS, on December 1, 2026”,

Public comments on this matter were received by Mark McBroom, Scott
Emanuelli, and Andrew Leimgruber, with Ronnie Leimgruber challenging the 11D
board with 500,000 AF of on-farm storage in support of the next agreement.

Moved by Director Dockstader, seconded by Vice President Hamby, that the
board adopt Resolution No. 44-2023 in support of implementing additional
voluntary compensated conservation programs from 2024 through 2026 under
the federal Lower Colorado Conservation and Efficiency Program, with
corrections to the resolution as noted above.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

3. Approval of Imperial County Farm Bureau’'s Imperial Valley lrrigated Lands
Coalition Supplemental Funding Request
Water Manager Tina Shields reported that the Water Department recommends
honoring the suppiemental funding request for $320,937 submitted by Imperial
County Farm Bureau (ICFB).

Public comment was received by Scott Emanuelli who thanked the board for
supporting ICFB’s funding request.

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve ICFB’s two-year request for $320,937 in supplemental funding for 2023
and 2024 to ensure permit compliance for the agricultura! dischargers General
Order, including subsequent funding linked to an appropriate rate adjustment to
account for increased expenses associated with the conveyance of agricultural
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water and discharges, and with this expense considered in the Water Department
cost-of-service study being developed.

Motion carried 5-0.
ADJOURNMENT— 2:23 p.m.

(This meeting was livestreamed and is accessible to the public at the D
website for those wishing a full recording of the proceedings.)
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REGULAR MEETING AGENDA
Tuesday, November 21, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
- Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 11:35 a.m.
All directors were present in the El Centro Boardroom with Vice President Hamby arriving
at 11:36 a.m. and Director Gonzalez arriving at 11:56 a.m.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 11:38 a.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(one case).

Director Eugenio stepped out at 12:20 p.m. and returned at 12:29 p.m.
RECONVENE REGULAR SESSION— 1:05 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE

The invocation and Pledge of Allegiance was led by Daniel Aguilar, meter technician
foreman, Imperial lrrigation District.
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PRESENTATIONS

» Induction of Gloria A. Rivera into the Gallery of Distinguished Employees
The 1ID recognized long-time 11D employee Gloria A. Rivera by inducting her into the
District's Gallery of Distinguished Employees. Ms. Rivera is the first woman to be
recognized to the District’s highest level of employee recognition. Congratulatory
comments were provided by Board of Directors and former directors, General
Manager Jamie Asbury, and former General Manager Jesse Silva.

The Board of Directors took a brief break for cake and refreshments to celebrate Ms.
Rivera’s induction.

o Team of the Month for November 2023: This presentation was tabled to the next board
meeting.
o Service Awards were presented to 19 employees for a total of 300 worker-years.

APPROVAL OF AGENDA

Moved by Director Dockstader, seconded by Director Gonzalez, that the board approve

the agenda as presented, with the following consent agenda items moved to Consent

ltems Added to Action Agenda.

o Consent item No. 6: Approval of amendment No. 1 to Service Agreement No.
8100002663 with Allied Waste Services.

o Consent item No. 7: Approval of amendment No. 1 to Service Agreement No.
8100002668 for inspection of insulated aerial devices and mobile cranes.

o Consent item No. 15: Approval of energy cost adjustment billing factors — December
2023.

* Consent item No. 16: Acknowledge accounts payable checks and electronic transfers
for October 2023.

Motion carried 5-0.

PUBLIC COMMENTS
John Pierre Menvielle of El Centro, reported and invited board members and
management to the Calexico Gateway Center Tilt Up Event on November 30, 2023.

CONSENT

Moved by Vice President Hamby and seconded by Director Eugenio, that the board
approve the agenda as presented (Nos 1-5, 8-14, 17-21) with consent agenda items
Nos 6, 7, 15, and 16 moved to Consent ltems Added to Action Agenda.

Motion carried 5-0.

1. Acknowledge Internal Audit quarterly report for the year to date period through
quarter ending September 30, 2023.
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11.

Acknowledge 2023 third quarter Energy Risk Management reports with no
transactions executed that exceeded 36 months and no active violations to the
policy to report during this period.

Adopt Designation of Applicant’s Agent Resolution designating Gary D. Hatfield,
Jr., Catherine B. Valenzuela and Sergio M. Quiroz as authorized agents of the
district for all signatures and correspondence between California Office of
Emergency Services and the District.

Adoption of Resolution 39-2023 declaring vehicles as surplus.

Approval of three-year service agreement with Burnworth Landscape Inc. (PRFP
No. 1574) for landscape maintenance services at various locations for
$580,887.74.

Approval of amendment No. 1 to Service Agreement No. 8100002663 with Allied
Waste Services.

This item was moved to “Consent ltems Added to Action Agenda” at the request
of Director Dockstader.

Approval of amendment No. 1 to Service Agreement No. 8100002668 for
Inspection of Insulated Aerial Devices and Mobile Cranes

This item was moved fo “Consent ltems Added to Action Agenda” at the request
of Director Dockstader.

Approval of amendment No. 1 to Major Work Authorization No. 200260 to
decrease the project cost by $1,515,100 for the Power Control Center. The
reduction to the scope of the engineering design project will ensure the
construction bid package aligns with the latest construction codes once the
project receives funding. The revised scope will provide IID with 50 percent
drawings that can be finalized at a future date.

Approval of multi-year agreement with Oldcastle Precast, Inc. (PRFP No. 1550)
for $830,432, through the issuance of purchase orders, to supply material for
capital/county projects.

Approval of service agreement for Galleano/Singh Reservoirs sediment removal
— Air Place Masters, Inc. dba Air Place Master Construction (PRFP No. 1555)
This agreement will provide all necessary services to remove approximately
54,700 cubic yards of sediment from the Bernard Galleano Reservoir and
approximately 52,600 cubic yards of sediment from the Kakoo Singh Reservoir,
with an estimated project cost of $3,302,031.50

Approval of Major Work Authorization No. 200296: CalEnergy Steel Pole
Replacement:

This major work authorization consists of removing existing damaged foundation
and steel pole; and installing new foundation and a new steel pole along with the
transfer of corresponding circuits for $621,435. Work is scheduled to be
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completed during CalEnergy's annual shutdown in January 2024. Further, for
staff to file the California Environmental Quality Act notice of exemption with the
Imperial County Clerk-Recorder.

2024 Customer Assistance Programs Guidelines

Approval of the following proposed changes to {ID’s low income guidelines for

2024:

1. Update the Residential Energy Assistance Program and Medical
Equipment Energy Usage Assistance Program information and
applications as presented.

2. Update the household income guidelines to match the 2024 federal poverty
levels.

3. Increase the Emergency Energy Assistance Program annual amount from
$400 to $450.

4. Update the name of Life Support to Critical Care Customer to align with
first responder and emergency services industry terminoclogy.

2023 Power Accounts Receivable Write-Off

Approval and authorization for staff to write-off uncollectible power accounts
receivable for 2023 of $499,879, in accordance with generally accepted
accounting principles.

2023 Miscellaneous Accounts Receivable Write-Off

Approval and authorization for staff to write-off uncollectible miscellaneous
accounts receivable for 2023 of $98,227, in accordance with generally accepted
accounting principles.

Approval of Energy Cost Adjustment Billing Factors — December 2023
This item was moved to “Consent Items Added to Action Agenda” at the request
of Director Dockstader.

Acknowledge Accounts Payable Checks and Electronic Transfers for October
2023

This item was moved to “Consent ltems Added to Action Agenda” at the request
of Director Dockstader.

Reliability Compliance Updates
Acknowledge receipt of the reliability compliance update submitted by Tino
Zaragoza, reliability compliance officer.

Approval of amendment No. 1 to Service Agreement No. 8100002787 with
Guidehouse, Inc., for $260,000 for continued support of reliability compliance
efforts.

Approval of changes to the Internal Compliance Program as submitted by Tino
Zaragoza, reliability compliance officer.
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Appointment of Blanca Flores to the Energy Consumers Advisory Committee,
City of Coachella, Seat 1

Reappointment of Raymundo Trejo to the Energy Consumers Advisory
Committee, City of Indio, Seat 1

CONSENT ITEMS ADDED TO ACTION AGENDA

6.

15.

Approval of amendment No. 1 to Service Agreement No. 8100002663 with Allied
Waste Services.

Jennifer Goodsell, manager, General Services, responded to general questions
posed by Director Dockstader.

Moved by Director Dockstader, seconded by President Cardenas, that the board
approve amendment No. 1 to Service Agreement No. 8100002663 with Allied
Waste Services for a three-month extension and additional funding of $15,000,
The extension will allow staff to work on Secondary Request for Proposal No. 493
to solicit a new contractor for solid waste collection, disposal, and recycling
services.

Motion carried 5-0.

Approval of amendment No. 1 to Service Agreement No. 8100002668 for
Inspection of Insulated Aerial Devices and Mobile Cranes

Jennifer Goodsell, manager, General Services, responded to general questions
posed by Director Dockstader. Brief discussion ensued regarding the threshold
for service agreements.

Moved by Director Dockstader, seconded by Vice President Hamby, that the
board approve amendment No. 1 to Service Agreement No. 8100002668 with R
A Batchelor Company to extend its contract from December 31, 2023 to March
31, 2024 for $25,000 to cover anticipated services for the remaining term. The
extension will allow staff to finalize Secondary Request for Proposal No. 496
solicitation documents to replace this contract for inspection of insulated aerial
devices and mobile cranes.

Motion carried 5-0.
Approval of Energy Cost Adjustment Billing Factors — December 2023

Director Dockstader addressed the $0.0800 kWh to be set for the month of
December 2023.

Moved by President Cardenas, seconded by Vice President Hamby, that the
board approve the energy cost adjustment billing factor of 0.0737 per kilowatt-
hour and an ECA-Renewable billing factor of $0.0063 per kWh for a total of
$0.0800 kWh for the billing month of December 2023.

Motion carried 5-0.
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Acknowledge Accounts Payable Checks and Electronic Transfers for October
2023

To a question posed by Director Dockstader, Chief Financial Officer Belen
Valenzuela will provide an explanation as to the amount and description noted
under One Source Distributors dated 10-12-2023 for nut-square machine (Page
No. 147 of the meeting agenda).

Moved by Director Dockstader, seconded by Director Gonzalez, that the board
acknowledge receipt of accounts payable checks/wires report for October 2023,
with a footnote that requested information will be provided to Director Dockstader.

Motion carried 5-0.

ACTION

22,

23.

24.

Approval of Board Meeting Calendar for 2024
Moved by Director Gonzalez, seconded by Vice President Hamby, that the board
approve the board meeting calendar for 2024 as presented.

Motion carried 5-0.

Approval of The Formation of an Infrastructure Committee

Vice President Hamby provided a summary as to the purposes of the creation of
the Infrastructure Committee. He covered matters such as IID’s significant
infrastructure needs for both Water and Energy sides. The committee would be
able to provide well thought-out recommendations for the board’s consideration,
deliberation, and potential action for 1ID’s water and energy infrastructure needs
and the community it serves.

President Cardenas asked that the Infrastructure Committee be added to the list
of committees as noted under Board of Director reports. Further, President
Cardenas suggested that Tino Zaragoza, reliability compliance officer, be
considered to participate in this committee and General Manager Asbury will
evaluate its role and report back.

Moved by Director Gonzalez, seconded by Director Eugenio, that the board
approve the formation of an Infrastructure Committee with the appointment of
Vice President Hamby and Director Dockstader to the committee.

Motion carried 5-0.
Adopt Resolution Approving the 2024 11D Proposed Budget and Staffing Plans

Director Dockstader believes that the budget for purchased power is low, with
comments provided by General Manager Asbury.

Discussion ensued.
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Moved by Vice President Hamby, seconded by Director Gonzalez, that the board

adopt the following resolutions:

» Resolution No. 40-2023: Budget and staffing plan for the Water, Energy, and
Support Services departments fiscal year ended 2024.

e Resolution No0.41-2023: Restricting Water Transfer Funds for On-farm
Efficiency Conservation Program.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader No
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 4-1, with Director Dockstader voting no.

25. Adopt Resolution Declaring the District's Intent to Issue Taxable/Tax-Exempt
Obligations for Certain Public Improvements and Allow for Reimbursement of
Such Expenditures
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
adopt Resolution No0.42-2023 declaring the district’s intent to issue taxable or
tax-exempt obligations for certain public improvements and to allow for the
reimbursement of expenditures made prior to the issuance of such obligations.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.
INFORMATION

26  Imperial County Farm Bureau’s Imperial Valley Lands Coalition Supplemental
Funding Request
Water Manager Tina Shields provided a summary covering matters such
regulations imposed by the State of California, the Total Maximum Daily Load
(TMDL) program adopted in the early 2000, monitoring of silt and other
contaminants. water quality improvements, and TMDL conditional waiver
permitting program becoming a general order type of permit including fees,
among others. Ms. Shields noted that IID and Imperial County Farm Bureau
formed the Imperial Valley Irrigated Lands Coalition (IVILC) authorizing 11D staff
to collect state fees on behalf of the coalition so that participating agricultural
dischargers would obtain waiver coverage at a reduced rate. Since then, the fee
has increased annually and is now $1.42 per acre.
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Ms. Shields introduced Rachel Magos, Imperial County Farm Bureau
representative whose PowerPoint presentation covered matters such as its
history, irrigated lands regulatory program, coalition requirements, member
requirements, and consulting costs. ICFB is requesting supplemental funding of
$115,665 for 2023 to cover the additional General Order requirements and an
additional $205,272 in supplemental funding for 2024 for a total of $320,937
over the next two years.

Discussion ensued.

Staff will request board approval of Imperial County Farm Bureau's Imperial
Valley Irrigated Lands Coalition supplemental funding request at a special board
meeting tentatively scheduled for Friday, December 1, 2023.

27. 2023 System Conservation Implementation Agreement Update
Water Manager Tina Shields provided an overview of 1ID’'s 2023 System
Conservation Implementation Agreement (SCIA) signaling 1ID’s commitment to
the sustainability of the Colorado River and the Saiton Sea.

Ms. Shields covered matters such as |lID bifurcating its proposal into a one-year
2023 SCIA while it works to address the 2024-2026 SCIA in early 2024, For
2023, IID is negotiating to leave 50,000 AF (up to 65,000 AF) of excess
conservation generated from its existing On-Farm Efficiency Conservation
Program (OFECP) in Lake Mead. Water Manager Tina Shields indicated that a
final document will be to publicly shared until next week and/or prior to the
December 1%t special meeting.

Discussion ensued with comments provided by General Manager Asbury with
no objection by the board in bringing back this agreement as action under a
special meeting on December 1, 2023.

REPORTS

28. Water Department
Water Manager Mike Pacheco provided positive comments on 1ID’s Employee
Appreciation Week luncheons and Ms. Gloria Rivera’s induction to the District's
Gallery of Distinguished Employees. Mr. Pacheco suggested nominating
Assistant General Manager Sergio Quiroz and Human Resources Manager
Marcia Rivera and her staff as Team of the Month for organizing the Employee
Appreciation Week luncheons and cook-off.

29. Energy Department
Energy Manager Matt Smelser provided an update on capacity issues in the La
Quinta area. Staff met with developers out of Avenue 58 Substation, with eight
developers looking for a potential cost sharing solution.
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30.

31.

32.

Support Departments

Jennifer Goodsell, manager, General Services, provided an update on IID’s
Strategic Plan efforts and mission/vision statements. Ms. Goodsell reported that
beginning December 1, 2023, the district will make available a short online
survey, in English and in Spanish, to gather public input, as customer opinions
and perspectives are important to I{1D.

Marcia Rivera, manager, Human Resources, reported that the Employee
Appreciation Week events were a success and shared a few pictures of the
luncheons held at various IID sites and cook-off held at IID Headquarters.
Comments were provided by directors and management.

General Manager

General Manager Jamie Asbury reported on the following matters:

¢ Continue discussions on infrastructure with Thousand Palms and Riverside
County.

e Attended a Basin States meeting in Denver, CO with Vice President Hamby
and Water Manager Tina Shields.

+ |ID was notified that five bids were received for the North Gila Imperial Valley
500-kV line.

o Working with Berkshire Hathaway on Salton Sea transmission and grant
funding opportunities.

¢ Continuing with section meetings and receiving good input from employees.

¢ Attended 2-on-2 with the City of Calexico with President Cardenas.

o Attended ECAC meeting on Monday, November 20, 2023.

Board of Directors

Board of Directors Committee Reports:

President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

Organization Appointees
American Public Power Assoc. Policy Makers Council | Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee
Coachella Valley Energy Commission Hamby/Eugenio
Coalition of Labor, Agriculture, and Business Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Energy Consumers Advisory Committee Eugenio/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader
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President Cardenas reviewed list of two-on-two meetings and board members
gave a brief report on current activities to the following listed meetings:

Local Agency Two-on-Two Appointees

City of Calexico Eugenio/Cardenas
City of Westmoriand Dockstader/Cardenas

Director Gonzalez reported on the following matters:

¢ He suggested reopening |ID’s pay station in the City of Holtville.

¢ The installation of LED lights in the City of Calexico is almost complete and thanked
the Energy Department for their assistance.
Along with Dippy Duck, Director Gonzalez will join the Calexico Christmas Parade.
A meeting has been scheduled with Assemblymember Garcia on Monday, November
27, 2023, regarding water conservation opportunities and programs.

Vice President Hamby participated on the following events:

* Spoke on Colorado River issues at the Voice of San Diego Panel, Water Education
Foundation Annual Water Summit in Sacramento and IVH20 Water Seminar series
at Pioneers Museum.

s Attended the Heber Fall Fiesta, Veteran’s Day Parade, El Centro State of the City
Annual Address and three |ID employee appreciation luncheon events.

Director Eugenio attended the following events:

» |ID employee appreciation luncheon at IID’s Northend facility.
e El Centro State of the City Annual Address.

» Imperial Valley Food Bank Cook-off.

Director Dockstader attended the following events:

¢ Quantification Settlement Agreement celebration in San Diego, CA.

s Elk's Veterans Walk.

o Lithium Workforce Development Workshop in Niland on Thursday, November 16,
2023.
Participated as a judge at the Honey Festival Spelling Bee in Westmorland, CA.
Brawley's Cattle Call Parade, along with Dippy Duck.
IID employee appreciation luncheon at the Bell Building in El Centro, CA.

President Cardenas reported on the following matters:
o Toured a future equestrian center in Thermal, CA.
e Along with Vice President Hamby, visited the Steam Plant.

CONVENE CLOSED SESSION— 3:56 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION (Cal. Gov.
Code sec. 54956.9(d)(2) & (e)(1)):
(two cases).

President Cardenas left the meeting at 4:02 p.m.
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2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

3. CONFERENCE WITH LEGAL COUNSEL— EXISTING LITIGATION {Cal. Gov. Code
sec. 549569.9(d)(1)): Luisa Loren v. Imperial Irrigation District, et al., Case No.
CVPS2303616, Riverside County Superior Court

4. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):
I'D Representative: S. Quiroz
Employee Organizations: IBEW, PSA, and unrepresented employees

5. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 5:06 p.m.

(This meeting was livestreamed and is accessible to the public at the IID
website for those wishing a full recording of the proceedings.)
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www.iid.com

/" Acentury of service. Sirice 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Adopt 2024 Resolution Authorizing Officers to Execute Documents
DEPARTMENT Executive
PRESENTER Geoffrey Holbrook, general counsel

Background
From time to time, the district is called upon to provide an official document that proves

that certain officers are formally authorized to execute documents on behalf of the
Imperial Irrigation District in their capacity as said officers.

California Water Code Section 22502 states: "All conveyances and leases of district
property shall be executed by the secretary and president on behalf of the district in
accordance with a resolution of the board.”

In order to formalize the process, staff is recommending that the board adopt the attached
resolution indicating that the president and secretary are authorized to sign documents
on behalf of IID.

Financial Impact
None.

Recommendation
Staff recommends that the board adopt the attached resolution designating officers to
execute documents on behalf of |ID for calendar year 2024.
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IMPERIAL IRRIGATION DISTRICT
RESOLUTION NO._1-2024

Officers Designated to Execute Documents

WHEREAS, from time to time, outside agencies request documentation that shows
the officers authorized to sign on behaif of the Imperial Irrigation District; and

WHEREAS, California Water Code Section 22502 states that “all conveyances and
leases of district property shall be executed by the secretary and president on behalf
of the district in accordance with a resolution of the board;” and

WHEREAS, even though the Water Code authorizes the president and secretary to
execute certain documents, staff believes it would be appropriate to adopt a
resolution at the beginning of each year, naming those authorized to sign on behalf
of the district for conveyances and leases of district property, as well as other matters.

NOW, THEREFORE, BE IT RESOLVED, that the authorized signing officers of the
Imperial Irrigation District for calendar year 2024 are hereinafter listed and the
respective signatures of such officers are genuine.

Alex Cardenas President

Raquel Najera Secretary

PASSED AND ADOPTED this 9" day of January, 2024.

IMPERIAL IRRIGATION DISTRICT

President

Secretary
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A century of service. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Consulting Services Memo - Engagement 10 2023-13.4

DEPARTMENT Executive
PRESENTER Francesca Williams, chief internal auditor

Background
As part of the board’s approval of the 2023 Annual Internal Audit Plan, a number of hours

were budgeted for “Unplanned Board and Management request for Internal Audit
Services”.

Internal Audit Section received a request for consulting services from the Reliability
Compliance Office. The district's Internal Audit Section presents to the board its
engagement memo dated October 12, 2023.

This attached Consulting Services Engagement Agreement was executed to:

i. Document this request for services as being a component of “Unplanned Board
and Management Requests for Internal Audit Services”

il. Define the scope of services to be performed

iii. Identify the product (or service) to be delivered at completion of engagement, and

iv. Confirm Reliability Compliance Office as client to which the final work product from
this Consulting Services engagement was to be delivered

Financial Impact
Not applicable.

Recommendation
Staff recommends the board acknowledge receipt of the attached document as
presented.
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&z
INTERNAL AUDIT
CONSULTING SERVICES ENGAGEMENT

Date: October 12, 2023

To.  Florentino F. Zaragoza — Reliability Compliance Officer

Cc.  Jamie Asbury- General Manager; Matt Smelser — Energy Department Manager
From: Francesca Williams — Chief Internal Auditor

RE: [ID 2023 Annual Internal Audit Plan Reference ID 2023-13.4
Unplanned Management Request (Compliance Consulting)

In accordance with Sfandard 2100: Nature of Work of the International Standards for the Professional Practice

of Internal Auditing (IPPF), the internal audit activity is to contribute to the improvement of the organization
governance, risk management, and control processes using a systematic, disciplined, and risk-based approach.
IID's Internal Audit Section has been requested by the Reliability Compliance Section to provide independent and
objective consultative services with respect to compliance with laws and obligations to which iD is subject. To better
clarify guidelines and establish expectations with respect to this assignment, the following parameters are identified
to direct activity during this limited engagement:

ENGAGEMENT OBJECTIVE

Serve as a member of the Root Cause Analysis Team to provide practical recommendations for work-flow design that
may support continuous improvement goals of ID's compliance activities.

ENGAGEMENT SCOPE

This limited consulting engagement is to be conducted, and completed, within December 31, 2023. The scope of
this engagement shall be to serve in an internal controt consulting capacity to a transitory 1D compliance analysis
team established fo conduct a review and root-cause analysis of an identified improvement opportunity associated
with NERC Reliability Standard PRC-005-6 (R3): Protection System, Automatic Reclosing, and Sudden Pressure
Relaying Maintenance. Given the limited nature of the engagement, the scope of procedures shall be team activities,
e.g., interviews with relevant personnel, review of applicable process documentation including relevant 11D Standard
Operating Procedures and, where applicable, walk-throughs with staff on current-state process design.

ANTICIPATED DELIVERABLE(S)

Internal memorandum or similar notification addressed to Reliability Compliance Officer identifying process
deficiencyfies and recommending potential process improvement(s) uncovered during this engagement.

Reliability Compliance Officer Chief Internal Auditor
Zaragoza, _ zuse Faee Williams, — jonsmeser
Florentino F G aesroo. Francesca 0% %1102

Florentino F. Zaragoza Francesca Williams

INTERNAL AUDITOR’S OFFICE I P.O. BOX 937, IMPERIAL. CA 92251 l TELEPHONE (760) 432-9838' FAX (760) 432-9890



Page No. 41

DISTRICT
| ; i IID
i wArn www.iid.com

: A century ofseruicc. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Brink’'s Armored Vehicle Contract Extension
DEPARTMENT Finance
PRESENTER William James, MBA, CFC | Officer of Collections

Background
On October 1, 2020, the Imperial Irrigation District entered into a three-year contract with

Brink’s Inc. for armored vehicle services. Brink's picks up money from five District
locations and delivers it to the District's financial institution.

The District solicited for services under Secondary Request for Proposals 484 in advance
of the contract expiring. There were no responses received, including Brink's Inc. Qur
Contract Administration contacted four prospective bidders to obtain feedback about why
they did not respond. They stated they couldn't commit to our requirements, which
mimicked our current process.

Based on industry norms for cash management, the District reviewed the current process
and determined there was an opportunity for improvement where smart safes could be
used. Security, oversight, and cost savings are all advantages of smart safes over the
District's current process. The District is resoliciting for services to include smart safes
with SRFP 488 which is due to be published January 2024.

Brink’s Inc., has committed to continue servicing the District with an extension of no more
than one-year. As such, Policy No. 3101, Procurement of Goods and Services, requires
Board approval to extend contractual periods beyond three years.

Financial Impact
The financial impact of $101,000 is included in the 2023 and 2024 resource budgets.

Recommendation
In order to receive uninterrupted armored vehicle services, staff recommends beoard
approval of amendment no. 2 to Service Agreement No. 8100002614 with Brink's Inc.
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IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: 01/09/2024

General Services Department
FROM: William James, Officer of Collections

COPIES: Contract Administrator DEPARTMENT: Finance
Melissa Jimenez
Laurie Franks SUBJECT: Request for Amendment
No.2____ _to Service Agreement No. 8100002614
for -

Armored Car Transportation Service - Bank's In¢

This is a request to issue Amendment to the subject service agreement in reference to;
Extend the term of the agreement for a penod of no more than one year.

Please prepare and forward fo the following address for signature:
Consulting Firm Name: Brink's U.S., a Dwision of Brink's Inc.

Contact Person: Michael G. Raper, Western Region Inside Sales Specialist
Street Address: 555 Dividend Dr. Svite 100

City, State & Zip: Coppefl, Texas 75019

Phone: {800) 927-4657

Fax: (469) 549-6599

Email: Michael.raper@brinksinc.com

Amendments or Changes" to the services to be rendered under this amendment are described as follows:

D i & Reguest:
Request is to extend the term of the agreement for a period of no more than one year

Deliverables:

Deliverables will remain unchanged



Request for Amendment or Change Order to Sewml?pag&,m 846002614 1/9/2024

Page 2 of 4
08t
The cost for the work associated with this amendment willincrease by $101,00000 . plus $0.00 .
for expenses. Therefore, this amendment willincrease the subject agreement from its present value
of $ 180,000.00 ., to a new total not-to-exceed amountto of $ 28100000 .
FOR EXTENDED WORK AUTHORIZED BY MWA: This work has been authorized by a Major Work Authorization
approved by the Board of Direclors at their meeting of N/A : a copy of which is herein attached.

The amount of this extenslon is funded under the present Budget for the Emange _ Depanment under
budget line item number D-110 ; copy of which is attached with this request.

Or for NO-COST Amendments or Changes

J}xs request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of $

P of W

Contract Start Date; 10/1/2023
Contract End Date: /302024
(An estimated peniod must be defined)

thorizati -

Is this request under an MWA? Yes MWA No. &o
Copy of MWA attached? Yes | |No
Does the value of this contract cause the MWA to exceed the approved value? Yes No

If this request is not covered by an MWA, but is in excess of $200K, please attach documentation of poard
approval at the end of this request
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Financi ion:

The cost of this agreement will be determined by the work orders issued against it, without exceeding the
agreement's cost of services.

There are no cosls associated with this amendment or change order.

The cost of this agreement will be charged as follows:

Cost Center No. (925220 Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger (851000 General Ledger General Ledger
Activity No. Activity No. Activity No.
Requisition No. [10248882 Requisition No. Requisition No.

Cost Type: Cost Type: ICost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.
Requisition No. Requisition No. Requisition No.

Cost Type: Cost Type: Cost Type:
Requisition No. Network No. Network No.
General Ledger General Ledger General Ledger
Description Activity No. Activity No.
Value Requisition No. Requisition No.
Regulatory Compliance: Subject to NERC-CIP-013 Standard [Jves [N

Attachments:

DVendor Proposal
Board Approval
[Jsole Source
i you have any questions, please cal William James, Officer of Collections at e”‘t_7481
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ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your
request to the Purchasing Section.

’
William James, Officer of Collections

Requestor Name and Title Signature

Digitally signed by Valanzuela.

Valenzuela, Belen seien
Date: 2023 12 28 17:16°25 -08'00

Department Manager Name and Department Signature
(Signature required for procurements not exceeding $50,000)

FINANCE DEPARTMENT
FINANCE DEPARTMENT BUDGET CHECK Within Budget / es Eﬂo

Comments:

Matejovsky, Cynthia L Sor¥almsusm g™

(Signature of Person verifying) Date
/J{/.z 253
Chief Financial Offi Date ’
(Not required if authorized under the MWA)
INEORMATION TECHNOLOGY DEPARTMENT
Chief Information Officer, Information Technology Date

(OPTIONAL: Signature required for IT software or hardware) (Not required if authorized under the MWA)

GENERAL MANAGER

General Manager Date
(Signature required for procurements in excess of $50,000 but not exceeding $200,000




Page No. 46



Page No. 47

wwwiiid.com

A century of service. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT EHL Reservoir and Intake Channel, Publication of Notice of

Availability of Draft Environmental Impact Report
DEPARTMENT Water Department
PRESENTER Justina Gamboa-Arce, senior planner water resources
Donald Vargas, compliance administrator

Background
As a part of its System Conservation Program, the Water Department has been

investigating the feasibility of siting and constructing a large-scale gravity inflow/outflow
operational reservoir and intake channel along the East Highline Canal within an
approximately 591-acre site (Project). The reservoir facility is proposed to be sited on the
east side of the East Highline Canal, 1.3 miles north of the All-American Canal. The intake
channel would connect off of the AAC Reach that merges into the East Highline Canal.
The purpose of the Project is to maximize the Water Department's current levels of
agricultural water management and operational flexibility while creating an additional tool
to assist in meeting system and on-farm conservation program goals.

In compliance with the California Environmental Quality Act, Water Department staff in
coordination with Donald Vargas, compliance administrator, developed and prepared the
Draft Environmental Impact Report (DEIR), attached, with the accompanying Notice of
Availability (NOA). Concurrently, the U.S. Bureau of Reclamation will initiate any actions
necessary for compliance with the National Environmental Policy Act. IID is the lead
agency for CEQA while Reclamation is the lead agency for NEPA.

The DEIR analyzes the potential environmental impacts associated with the Project.
Mitigation measures have been identified for impacts associated with air quality, biclogical
resources, cultural resources, hazardous materials and tribal cultural resources. No
significant unavoidable impacts are identified in the DEIR. The NOA will be posted on
the IID website and published in the Imperial Valley Press. The Final EIR, including
responses to agency/public comments received (if applicable), will be brought back to the
board for final approval and certification.

Financial Impact
The estimated cost of publication of the Notice of Availability in the Imperial Valley Press

is anticipated to be under $800 with a tentative publication date of January 13, 2024.

Recommendation

Staff recommends the board approve the release of the DEIR for the EHL Reservoir and
Intake Channel for a minimum 45-day public review and comment period, beginning on
January 13, 2024.
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Attachment 1

DRAFT ENVIRONMENTAL IMPACT REPORT FOR EHL RESERVOIR

PROJECT

http://www.iid.com/fabout-iid/environmental-documents-available-for
public-review/ehl-reservoir-documents

Link contains:

Draft Environmental impact Report for EHL Reservoir Project

Appendix A — Draft Envircnmental Assessment for EHL Reservoir
Appendix B — Air Quality GHG Memo for East Highline Reservoir
Appendix C - Supplemental Biological Assessment and Biological
Technical Report for EHL Reservoir

Appendix D — Supplemental Cultural Resources Assessment for EHL
Reservoir
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Attachment 2

NOTICE OF AVAILABILITY OF DRAFT ENVIRONMENTAL IMPACT
REPORT FOR EHL RESERVOIR PROJECT
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Notice of Availability of a Draft Environmental Impact Report for

the EHL Reservoir and Intake Channel Project
State Clearing House No. 2023100140

The Imperial Irrigation District has made available for public review and comment the draft EIR
for the EHL Reservoir and Intake Channel (Project).

Project Description: The proposed Project consists of a main canal off-line, operational reservoir
and related infrastructure. The operational reservoir would manage up to 365,000 acre-feet of
water annually having a capacity of 2,100 acre-feet. A proposed intake structure off the east side
of the All-American Canal Reach would direct Colorado River flows along an intake channel to
the operational reservoir at up to approximately 1,500 cubic feet per second via gravity flow. Water
temporarily stored in the reservoir would be delivered via gravity flow through an autocmated gate
outlet into the East Highline Canal for delivery downstream. The purpose of the Project is to
augment |ID's current levels of water management and operational flexibility while creating an
additional tool to assist in meeting system and on-farm conservation program goals.

Project Location: The operational reservoir is proposed to be located on the east side of the
East Highline Canal, approximately 1.1 miles north of State Route 98, and two miles south of
Interstate 8 in Imperial County, California. The 430-acre basin would be located at Verde School
Road. The proposed intake channel would extend from the east side of the AAC reach, easterly
and northerly for a distance of approximately 1.3 miles to the proposed reservoir site.

Significant Environmental Effects: The draft EIR analyzed the potential environmental impacts
associated with the Project. Mitigation measures have been identified for impacts associated with
air quality, biological resources, cultural resources, hazardous materials and tribal cultural
resources. No significant unavoidable impacts are identified in the draft EIR. Project alternatives,
including a larger size reservoir and alternative routes for the intake channel are assessed in the
draft EIR.

Availability: The draft EIR will be available for public review and comment for 45 days (from
January 13, 2024 through February 27, 2024) on lID’s website — www.iid.com or you may
contact Justina Gamboa-Arce at (760) 339-9085 to locate a public library where a copy may be
available for review.

Review Period and Submitting Comments: This Notice of Availability is being sent to
responsible and trustee agencies and interested parties as part of the public review process
required by CEQA (Section 21083 of the Public Resources Code) and the CEQA Guidelines
(Section 15087). All comments concerning the draft EIR must be submitted in writing by 5:30 p.m.
on February 27, 2024 to the following.
Imperial Irrigation District
Attn: Justina Gamboa-Arce
P.O. Box 937 e Imperial, CA 82251

Fax: (760) 339-9262 e e-mail: jgamboaarce@iid.com

Comments should include the name and telephone number of a contact person.
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A century of service. Sinice 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Amendment No. 1 to Service Agreement No. 8100002796 for

Salton Sea Air Quality Monitoring Station Services — Stearns
Conrad & Schmidt Consulting Engineers DBA SCS Engineers

(SRFP 445)
DEPARTMENT Water
PRESENTER Jessica Humes, environmental project manager, sr.

Background
In July 2016, the Salton Sea Air Quality Mitigation Program was accepted by the Board

of Directors to provide a comprehensive, science-based approach for this mitigation
requirement. The program includes steps to characterize the emissions potential of the
exposed playa as the Salton Sea shoreline recedes and provide options to proactively
prevent significant dust emissions. The emissions potential is partially monitored by the
Salton Sea Air Quality Monitoring Network arcund the Salton Sea including six shoreline
air quality stations, portable meteorological stations, field-scale pilot study monitoring
instrumentation and roundshot camera network.

In March 2022, Secondary Request for Proposal No. 445 selected Stearns, Conrad &
Schmidt Consulting Engineers, Inc., dba SCS Engineers for the Salton Sea air quality
monitoring network services. Staff evaluated two proposals for six tasks - Shoreline Air
Quality Stations, Portable Meteorological Stations, Field Scale Pilot Study
Instrumentation, Roundshot Camera Network, Update Quality Assurance Project Plan
and As-Needed Tasks. Costs were evaluated using a comparison of 5 tasks over the 3-
year contract period. This amendment request serves to provide additional funding to the
Field Scale Pilot Study Instrumentation and the As-Needed Testing and repairs to meet
increases in vendor rates due to inflation.

SCS Engineers is a local vendor, and has been working on the Salton Sea Air Quality
Program for the past four years.

Financial Impact

This service agreement amendment request is for an additional $100,000, increasing the
service agreement to $1,222,122,40, and is reimbursable by the QSA Joint Powers
Authority, with no net cost to the Water Department. (IID 2022 budget page J-4, QSA JPA
budget page A2-26.)

Recommendation
Staff recommends approval of amendment No. 1 to Service Agreement No. 8100002796
with Stearns Conrad & Schmidt Consulting Engineers DBA SCS Engineers.
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Appendix 2 - Work Plan by Mitigation Task

Work Task 24: Salton Sea Air Quality

PROPOSED PRCIECTED BUDGETED SPENT THROUGH

FY 2024 FY 2023 FY 2023 FY 2022

$9,613,060 $5,000,000 $12,822,120 $32,991,027

Description and Purpose: To continue implementation of the 4-step air quality plan: (1)
Restrict Access, (2) Research and Monitoring, (3) Emission Reduction Credits, (4) Direct
Emissions Reductions.

Permit Reference: SWRCB-8; EIR/EIS STEP 2, AQPLAN-AQ 7

Accomplishments Through FY 2022: Annual emissions inventory, air quality network
operations & maintenance, proactive dust control planning, groundwater development, air
quality emissions inventory.

FY 2023 Activities: Developed groundwater resources at Clubhouse and Salton City.
Proposed FY 2024 Activities: Annual emissions inventory, air quality network operations &

maintenance, proactive dust control planning, groundwater development at Bombay Beach, air
quality mitigation planning, and restrict public access on Salton Sea playa.

AZ-26
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IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: 12/15/2023
General Services Department
FROM: Jessica Humes, Environmental Project Mgr. Sr.

COPIES: Contract Administrator DEPARTMENT: Water
Elisandra Petrofsky, Environmental Specialist |
Angelita Topete, Department Analyst SUBJECT: Request for Amendment
No. 1 to Service Agreement No, 8100002796
forSalton Sea Air Quality Monitoring Station Services -
SCS Engineers
This is a request to issue Amendment to the subject service agreement in reference to:

perform the additional services and add funding to this contract. The scope of work with additional details is attached.

Please prepare and forward to the following address for signature:

Consulting Firm Mame: Strearns, Conrad & Schmidt Consulting Engineers, Inc. dba SCS Engineers

Contact Person: Paul Schafer

Street Address: 1601 N. imperial Ave.

City, State & Zip: El Centro, CA 92243

Phone: (619) 823-5333

Fax:

Email; pschafer@scsengineers.com

Amendments or Changes” to the services to be rendered under this amendment are described as follows:

Description of the Request:
Provide the services as described in the attached scope of work including:
Additional field study installation of equipment and equipment rentals due to additional implemented projects
needing monitoring.
Additional funding for as needed testing and repair to account for inflation.

This project is part of the Quantification Settlement Agreement Water Transfer - Salton Sea Air Quality Mitigation
Program and is funded by the QSA Joint Powers Authority Task 24: Air Quality, with no net cost to the Water
Department.

Deliverables:
Deliverables under this agreement amendment will be as listed in the attached deliverables document scope of
work herein attached.
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Request for Amendment or Change Order to Service Agreement 8100002796 1211512023
Page 2 of 4

Special Conditions to Terms of Agreement:
None

Cost of Services:

The cost for the work associated with this amendment will not exceed $ 100,000.00  pjys $ 0.00 ,
including expenses. Therefore, this amendment will increase the sub&ect agreement from its present value of
$1.122,122.40 | to a new total not-to-exceed amount to of $ 1.222,122.40

FOR EXTENDED WORK AUTHORIZED BY MWA: This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of ; a copy of which is herein attached.

FOR EXTENSIONS WHERE THE FUNDING SOURCE COME FROM AN APPROVED BUGET LINE ITEM: The
amount of this extension is funded under the present Budget for the Department, under budget
line item number ; copy of which is attached with this request.

Or for NO-COST Amendments or Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of §

Period of Work:

Contract Start Date: 5/1/2022
Contract End Date; 6/30/2025
{An estimated period must be defined)

Authorizations - $200K and above:
is this request under an MWA? I:IYas MWA No. No

Copy of MWA attached? DYes No

Does the value of this contract cause the MWA to exceed the approved value? DYes No

If this request is not coverad by an MWA, but is in excess of $200K, please attach documentation of board
approval at the end of this request,
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Request for Amendment or Change Order to Service Agreement 8100002796 12/15/2023
Page 3 of 4

Financial Information:

The cost of this agreement will be determined by the work orders issued against it, without exceeding the
agreement’s cost of services.

DThere are no costs associated with this amendment or change order.

The cost of this agreement will be charged as follows:

Cost Type: 40338681 Cost Type: 40253668 Cost Type:
Network No. Network No. Network No.
General Ledger 51000 General Ledger [551000 General Ledger
Activity No. Activity No. Activity No.
Requisition No. [10227504 Requisition No. [10195748 Requisition No.

Task 3 $74,491.80 Task 6 $25,508.20

Cost Type: Cost Type: Cost Type;
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.
Requisition No. Requisition No. Requisition No.,

Cost Type: Cost Type: Cost Type:
Requisition No. Network No. Network No.
General Ledger General Ledger General Ledger
Description Activity No. Activity No.
Value Requisition No, Requisition No.
Regulatory Compliance: Subject to NERC-CIP-013 Standard [Jves [X]No

Attachments:

Vendor Proposal
Board Approval
DSole Source

Jessica Humes 7703

If you have any questions, please call at ext.
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Request for Amendment or Change Order to Service Agreement 8100002796 12/15/2023
Page 4of 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your
request to the Purchasing Section.

|
Jessica Humes, Environmental Project Manager, Sr. A%%’T m

Requestor Name and Title Sigpature
Tina Shields, Water \I\rﬁ JM
Department Manager Name and Department Signature

(Signature required for procurements not exceeding $50,000)

EINANCE DEPARTMENT
FINANCE DEPARTMENT BUDGET CHECK Within Budget Yes EINO

Comments:

1\ (ﬁ

Date
la/as/s5
hief Financial Offic Date’
{Not required if authorized under the MWA}
INFORMATION TECHNOLOGY DEPARTMENT
Chief Information Officer, Information Technology Date

(OPTIONAL: Signature required for IT software or hardware) {Not required if authorized under the MWA)

GENERAL MANAGER

General Manager Date
{Signature required for procurements in excess of $50,000 but not exceeding $200,000




Page No. 57

m Environmental Consuitants & Contractors

File 24222221.00

Ms. Elisandra Petrofsky, Environmental Specialist, and
Jessica Humes, Environmental Project Manager, Sr.
Imperial Irrigation District

333 E. Barioni Blvd.

Imperial CA, 92251

Sent via email: eapetrofsky(aliid.com

Subject: Service Agreement Amendment, Estimated Budget Request
Dear Ms. Petrofsky and Ms. Humes:

SCS Engineers (SCS) presents this budgetary letter to Imperial Irrigation District (IID) to
request additional funds be applied to Service Agreement #8100002796 between SCS and 1ID.
The purpose of the increased budget is to fund operations and services provided by SCS relative
to unforeseen costs on specific tasks and increases in vendor rental rates for necessary
equipment.

The following provides details on the needed funds, justification, and relative requested budget
increases. The fees are consistent with SCS’s billing and fee structure in the original Service
Agreement.

SCS appreciates the opportunity to submit this budgetary request to [ID. The Total Budget request
increase is $100,000.00.

Very truly yours,

= —

Paul Schafer, CIEC
Vice President and Project Director
SCS ENGINEERS
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Imperial Irrigation District
October 24', 2023
Page 2

Salton Sea Air Quality Task 3: Field Scale Pilot Studies, $74,491.80

SANTRI Rental: SANTRI saltation monitoring sensors are provided exclusively by Desert
Research Institute. The current line item for the annual rental of the units is $7,000 per season.
The number of needed units has increased to 8 per year and the per-unit rental rate has also
increased. Currently, the quoted cost for SANTRI rental is $24,598 plus $3,050 in field support.
SCS requests the per-season rental rate of the SANTRI be increased to $28,000 per season for a
total of $42,000 ($21,000 additional per season) be added to the Task 3 budget to cover these
costs through the remainder of the contract and the next two dust seasons.

DustTrak Rental: Currently SCS has four DustTraks in inventory which are rented to IID for
$600/mo per unit. There is a need for additional DustTrak units in the next two upcoming dust
seasons due to the expansion of dust control areas that need to be assessed. In addition, the
season the units are deployed may be increased relative to that which was originally planned.
SCS requests 24 ($600 *24) more rental unit months for Dusttrak rental for the next two seasons
which equates to $14,400.

Field Study Installations: Currently SCS has already completed two (2) of the planned (3) Field
Study Installations on the contract. With the test areas expanding and increased requirements for
Additional field installations SCS requests budget for 3 more Field study Installations be added
to the budget. 3 * $6030.60 = $18,091.80

Total Task 3 Requested Budget Increase: $42,000 + $14,400 + $18,091.80 = $74,491.80
Salton Sea Air Quality Task 6: As Needed Testing and Repairs

SCS has currently billed $42,059.84 through September 2023 of the available $115,828 in this
task’s budget. Due to inflation and an increase in field study monitoring SCS anticipates that
this budget will not be adequate to cover costs through the remainder of the project. In order to
cover project costs through the duration of the contract SCS requests an additional $25,508.20 be
added to the Task 6 budget.
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A century of service. Since 1911
January 8, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Amendment No. 3 to Service Agreement 8100002412 — Water

Safety Outreach Program
DEPARTMENT Public Affairs
PRESENTER Susie Carrillo, community outreach officer

Background
The Public Affairs Department Community Outreach Section, with assistance from an

outside contractor, administers the annual Water Safety Outreach campaign throughout
the imperial Valley. The campaign’s focus is to educate the youth of Imperial Valley on
the dangers of canals.

The program was presented to approximately 36 schools on-site last year and to a few
via Zoom. As the COVID pandemic is over, we plan to present to all 46 elementary
schools starting in 2024. The program includes presentations and community events,
including local parades, that require the presence of our water safety mascot Dippy Duck.

IID awarded a three-year service agreement to Franklin Lee Enterprises dba Conveyor
Group through Secondary Request for Proposal No. 1342 in 2019. Thereafter,
amendments No. 1 and 2 were issued for calendar years 2022 and 2023. The current
amendment request No. 3 will be for a 24-month period, covering January 2024 through
December 2025.

Financial Impact
The cost for all work related to this amendment will be $187,530 ($93,765 per year), for

a new not-to-exceed amount of $538,725, to be billed as services are rendered.

Recommendation
Staff recommends board approval of amendment No. 3 to Service Agreement No.
8100002412 with Franklin Lee Enterprises dba Conveyor Group.
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IID-336B (R20 08-21)

IMPERIAL IRRIGATION DISTRICT
Service Agreement Amendment/Change Order Request Form

TO: Purchasing Agent, DATE: December 27, 2023
General Services Department
FROM: Susie Carrillo, Officer Community Outreach

COPIES: Contract Administrator DEPARTMENT: Public Affairs
Antonio Ortega, Officer Govt Affairs
Sergio Quiroz, Asst General Manager SUBJECT: Request for Amendment
No. 3 to Service Agreement No. _8100002412

for 2024-2025 Water Safety Campaign.

This is a request to issue Amendment to the subject service agreement in reference to:

Please prepare and forward to the following address for signature:

Consulting Firm Name: Franklin Lee Enterprises, LLC

Contact Person: Aaron Popejoy

Street Address: 2419 Imperial Business Park Drive
City, State & Zip: Imperial, CA 92251

Phone: 760-355-1500

Fax:

Email: aaron@conveyorgroup.com

Amendments or Changes” to the services to be rendered under this amendment are described as follows:

Description of the Request:
Provide professional services to administer a water safety outreach campaign to kindergarten through sixth grade
students as well as participate in various community events utilizing IID's water safety mascot, Dippy Duck.

Deliverables:
Deliverables under this amendment will include the presentation of lID's water water safety program to 47
elementary schools in Imperial County on an annual basis. This also includes participating in community events
utilizing IID's water safety mascot. All presentations and participations in community events will be at the direction
of, and scheduled, by IID personnel. See attached scope of work.
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Regquest for Amendment or Change Order to Service Agreement 8100002412 December 27, 2023
Page 2 of 4

Special Conditions to Terms of Agreement:

Cost of Services:
The cost for the work associated with this amendment wi!lincrease by $187,530.00 , plus $0.00 .
for expenses. Therefore, this amendment willincrease the subject agreement from its present value

of $ 356,150.00 | to a new total not-to-exceed amountto of $ 54368000 .

FOR EXTENDED WORK AUTHORIZED BY MWA: This work has been authorized by a Major Work Authorization
approved by the Board of Directors at their meeting of ; a copy of which is herein attached,

FOR EXTENSIONS WHERE THE FUNDING SOURCE COME FROM AN APPROVED BUDGET LINE ITEM:
The amount of this extension is funded under the present Budget for the Public Affairs Department, under
budget line item number ; copy of which is attached with this request.

Or for NO-COST Amendments or Changes

This request has no economnic value and is instead a request to:

Therefore, this amendment will not increase the subject agreement from its present value of $

Period of Work:

Contract Start Date:
Contract End Date: 12/31/2025
(An estimated period must be defined)

Authorizations - $200K and above:

Is this request under an MWA? Yes MWA No. ‘XINO
Copy of MWA attached? Yes No
Does the value of this contract cause the MWA to exceed the approved value? Yes No

If this request is not covered by an MWA, but is in excess of $200K, please attach documentation of board
approval at the end of this request.
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Request for Amendment or Change Order to Service Agreement 8100002412 December 27, 2023
Page 3 of 4

Financial Information:

The cost of this agreement will be determined by the work orders issued against it, without exceeding the
agreement's cost of services.

There are no costs associated with this amendment or change order.

] The cost of this agreement will be charged as follows:

Cost Center No. 1901203 Cost Type 901203 Cost Type:
Network No. Network No. Network No.
General Ledger (551000 General Ledger [551000 General Ledger
Activity No. Activity No. Activity No.
Requisition No. [10281043 Regquisition No, (10281043 Requisition No.

Line 10 - 2024 $93,765 Line 20 - 2025 $93,765

Cost Type: Cost Type: Cost Type:
Network No. Network No. Network No.
General Ledger General Ledger General Ledger
Activity No. Activity No. Activity No.
Requisition No, Requisition No. Requisition No.

Cost Type: iCost Type Cost Type:
Requisition No. Network No. Network No.
General Ledger General Ledger General Ledger
Description Activity No. Activity No.
Value Requisition No. Requisition No.
Regulatory Compliance: Subject to NERC-CIP-013 Standard DYes No

Attachments:

Vendor Proposal
[:]Board Approval
DSofe Source

If you have any questions, please call ST at ext.3372
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Request for Amendment or Change Order to Service Agreement 8100002412 December 27, 2044
Page 4 of 4

ROUTING INFORMATION: Please ensure that all required signatures are obtained prior to submitting your
request to the Purchasing Section.

Susie Carrillo, Officer Community Outreach Carrillo, SUSIe St s e e o
Requestor Name and Title Signature
Department Manager Name and Department Signature

(Signature required for procurements not exceeding $50,000)

FINANCE DEPARTMENT

FINANCE DEPARTMENT BUDGET CHECK Within Budget >< Yes No

Comments:

i i Digitalty signed by Matejovsky
Matejovsky, Cynthia el
Date: 2024 01 02 08:40:00 -08 00"

(Signature of Person verifying) Date

1fa /2y

Date /
{Not required if authorized under the MWA)
INFORMATION TECHNOLOGY DEPARTMENT
Chief Information Officer, Informaticn Technology Date

{OPTIONAL: Signature required for IT software or hardware} (Nof required if authorized under the MWA)

GENERAL MANAGER

Generat Manager Date
(Signature required for procurements in excess of $50,000 but not exceeding $200,000




Frankin Lee Enterpnses. LLC
{BA: Conveyor Group

2412 Impenal Busness Park Drive
Imperat. Califorra - 92251

T 760.355.1500
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W i, COMVEVCIQrousy SO
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{& conveyorgroup.

design marketing advertising interactive

Imperial irrigation District - 2024 and 2025 Water Safety Program Proposal

Conveyar Group has provided the consulting, design, video production and physical
presentation services to Imperia Irrigation District for the Water Safety program since
2012. Conveyor Group had also assisted in the development of the program’s website,
videos and other support materials dating back to 2004.

During the 2023 spring season, while schools had mostly transitioned back to in-person
classes and assemblies, Conveyor Group continued to provide a hybrid program
option. This allowed 21 of thase schocls who were prepared for in-person assemblies
to opt-in and experence the entire program as intended, while 15 schools continued to
choose the virtual presentations, streamed live from Conveyor Studio on-demand. Al
combined, 36 schools and many thousands of K-6 grade students were able to
experience and learn from the program.

As before, the livestream presentations were custom-tailored to each schoot to improve
engagement. A three-minute segment was continued from the prior year regarding
mylar balloon safety and was also added to the in-person presentations in 2023 where
time allowed.

For the summer of 2023, Conveyor Group was able to get back out on the road and
visit kids in-person for a variety of youth activities and programs, library events and
summer school sessions. It was evident that Dippy Duck was more popular than ever
with those in attendance. Conveyor Group also ramped up community event
participation throughout the year due to ever-increasing demand, which helped to keep
1D present and Dippy Duck's water safety message top-of-mind.

For the 2024 spring season, Conveyor Group proposes a limited hybrid model for
delivering primarily in-person presentations with the option to continue participating in
the live-stream presentations for select schools. For 2025, Conveyor Group will return
to in-person presentations exclusively. This approach will require special scheduling and
accommaodations for both platforms but also exhibits ID's commitment to defivering the
axtremely important water safety message.

Conveyor Group will provide all services for this program, including coordination and
planning/preparation, presenter, mascot, production assistant, webinar moderator, all
necessary travel and transportation in a Conveyor Group vehicle, setup and takedown
of ID equipment at schoals, broadcast studio and Conveyor's own streaming senvices,
webinar platfarm. Conveyor Group will also provide the mascot, and an assistant when
and where needed for community events.
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Per our previous proposals and under our current service agreement, Conveyar
Group wil continue to invoice for our time on an hourly basis at a flat rate of $105
per hour as well as any related expenses that are approved in advance. By the first
week of April, Conveyor Group will reserve approximately seven contiguous weeks
from 7am to 3pm beginning the last week of April through the second week of June
for each school year - based on lID's guidance. This is in addition to any surmmer or
community events that may arise before or after.

Current Conveyor Group Team:

Aaron Popejoy, Crealive Diractor: Primary Presenter, Team Manager

Hartnell Popejoy, Businass Director: Project Manager, Reporting/Tracking
Carolina Robles, Cesign Associate: Primary Assistant, Mascot Coordinator
Abraham Morales, A’V Associate: Livestream Manager, Equipment Tech
Hannah Anderson, Studio Assisiant: Secondary Assistant, Mascot Coordinator
Sachi Nidome, Dzsign Assistani: Livestream Assistant, Mascot Coordinator
Seasonal Staff, Part-Time/On-Demand: Mascot Talent, Mascot Coordinator

The proposed cost for the 2024 Water Safety Program is as follows:

Community Events (143 HOUIST iz - -inee o amiisismi ianidsia i hebaee -t (75T e $15,015.00
Live-Streamed Virtuai Presentations {168 HOUIS): ..ot es e eieran e $1,680.00
In-Person Prasentations (689 HOLMS): oot et as s $72,345.00
Summer Programs (45 HOUMSY: oo crisesessies st seessissiesssssss seasressrosssssssseasssssasens ooty £ 29.00
Total for 2024 Services: (B3 HOUMS) ..o i e s e e sn e ses e r e se e $93,765.00

The proposed cost for the 2025 Water Safety Program is as follows:

Community Events (143 HOUIS] oo e enee e e ee e e $15,015.00
In-Person Presentations (705 HOUMSY ot i smssens s s eene B 8,025.00
Surnmer Programs (45 HOUISE i ... simeise i msi vshsssiiacs iy i sbbiiems s siaissmssnsnb iins Tasi s .$4,725.00
Total for 2025 Services: (893 HOUIS) ......ivvvii v smnnisssssss s srssssesesssnssessssssssess $63,765.00

Total proposal for service agreement amendment request: ..........c.ccveeee e, $187,530.00
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[ID

A century of service, Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Action
SUBJECT Change Board Meeting of February 6, 2024
DEPARTMENT Board of Directors
PRESENTER JB Hamby, vice president

Background
The board approved its 2024 board meeting calendar at the November 21, 2023 regular

meeting, with the stipulation that the schedule was subject to revision from time to time
throughout the year, as the board may deem necessary, to carry out the district's
business.

At this time, the February 6, 2024 board meeting conflicts with meetings that have been
scheduled and will require the attendance of Vice President Hamby.

Financial Impact
None.

Recommendation
That the board consider moving the February 6 meeting to Wednesday, February 7 or
Friday, February 9, 2024.
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I ID www.jid.com

"/ A century qfscrl ce, Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Action
SUBJECT Unplanned Board and General Manager Initiatives Fund
DEPARTMENT Board of Directors
PRESENTER Alex Cardenas, President

JB Hamby, Vice President

Background
State law provides that unclaimed money that has been in the District's accounts for a

specified period of time may be transferred to the District's general fund if certain
procedural requirements are met. Unclaimed money that is less than $15 may be
transferred to the District's general fund if a) it has been in the District's accounts from
more than one year and b) the Board takes formal action to do so. Unclaimed money that
is $15 or more may be transferred to the District's general fund if a) it has been in the
District's accounts from more than three years and b) notice in a newspaper of general
circulation is provided according to legal requirements.

By way of example, on August 1, 2023, the Board of Directors took action on unclaimed
funds in IID accounts. At that time, the total amount for unclaimed funds in amounts less
than $15 was $1,511. Unclaimed funds in amounts of $15 or more totaled $125,578, with
publication costs estimated to be $10,000.

The board has discretion in how to allocate and use these funds. These funds are
proposed to be placed in a subaccount of the general fund designed for unplanned Board
and General Manager initiatives. During the course of a fiscal year, there are often
unanticipated needs that arise and are identified by the Board and/or General Manager.
This subaccount would be designated to pay for these unanticipated costs.

Financial Impact
No financial impact by this action.

Recommendation

Staff recommends the Board of Directors direct the General Manager to take those steps
necessary to create a subaccount for unplanned board and General Manager initiatives
in accordance with this board agenda memorandum.
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A century of service. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Action
SUBJECT Statement of Investment Policy for 2024
DEPARTMENT Finance
PRESENTER Belen Valenzuela, chief financial officer

Background
The statement of investment policy provides comprehensive guidelines for the investment

of the Imperial Irrigation District’s idle and surplus funds. The statement requires board
approval on an annual basis. There are no changes to the statement of investment policy
for 2024.

Financial Impact
None

Recommendation
Staff recommends board approval of the attached statement of investment policy, as
presented.



Page No. 72

IMPERTAL IRRIGATION
DISTRICT

STATEMENT OF
INVESTMENT POLICY
2024

333 E. Barioni Blvd.
Imperial, CA 92251
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| 1. PURPOSE

This Investment Policy is intended to provide a guideline for the prudent investment
of temporary idle cash, trust funds and restricted monies and to outline a policy for
maximizing the efficiency of the District's cash management system, and to
provide guidelines for suitable investments. Ultimate investment goals include the
ehhancement of economic status and the protection of pooled cash investments.

| Il. SCOPE

The Investment Policy is designed to allow the Treasurer to determine the amounts
of money to be deposited as inactive, active, and interest-bearing active deposits.
The investment policies and practices of the District are based upon Federal, State
and Local law and prudent money management. Except for cash in certain
restricted and special funds, the District will consolidate cash and reserve balances
from all funds to maximize investment earning and to increase efficiencies with
regard to investment pricing, safekeeping and administration. Investment income
will be allocated to the various funds based on their respective participation and in
accordance with generally accepted accounting principles.

| 1Il. PROCEDURE

Imperial Irrigation District operates its pooled idle cash investments under the
prudent investor standard in accordance with code Section 53600.3 of the
Government Code of California. “When investing, reinvesting, purchasing,
acquiring, exchanging, selling or managing public funds, the Treasurer, as trustee,
shall act with care, skill, prudence, and diligence under the circumstances then
prevailing, including, but not limited to the general economic conditions and the
anticipated needs of the agency, that a prudent person acting in a like capacity
and familiarity with those matters would use in the conduct of funds of a like
character and with like aims, to safeguard the principal and maintain the liquidity
needs of the agency. Within the limitations of this section and considering
individual investments as part of an overall strategy, investments may be acquired
as authorized by law.”

Imperial Irrigation District strives to maintain the level of investment of idle funds
as near to 100 percent as possible. Consistent with this factor, investments are
made under the terms and conditions of Sections 53600 et seq. of the Government
Code of California. Criteria for selecting investments and the absolute order of
priority are safety, liquidity and return on investment.
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Safety of Principal

Safety of principal is the foremost objective of HD. Each investment
transaction shall seek to preserve the principal of the portfolio, whether from
institution default, broker-dealer default, or erosion of market value of
securities. The District shall seek to preserve principal by mitigating the two
types of risk, credit risk and market risk.

Credit risk, defined as the risk of loss due to failure of an issuer of a security,
shall be mitigated by investing in only very safe institutions and by
diversifying funds so that the failure of any one issuer would not unduly
restrict the District’s cash flow.

The risk of market value fluctuations due to overall changes in the general
level of interest rates shall be mitigated by limiting the maximum maturity of
the District's general funds to five years. It is recognized that in a diversified
portfolio, measured losses are inevitable, and must be considered within
the context of the overall investment return.

Liquidity

Investments shall be made to comply with the District's cash flow
requirements and to permit easy and rapid conversion into cash without a
substantial loss of value.

Return on Investment

Investments shall be undertaken to produce an acceptable rate of return
after first considering safety of principal and liquidity.

Maturity Limitations

The Treasurer is authorized to invest fund balances up to a maximum term
of five years. Special trust funds shall not be subject to the five year
maximum maturity. The Treasurer is therefore authorized to invest special
trust funds in excess of five years or in accordance with the bond indenture.
These funds include, but are not limited to the following: Bond Proceeds
and Bond Reserves
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[ V. STANDARDS OF CARE

A. Prudence

The standard of prudence to be used by investment officials shall be the
“prudent person” standard and shall be applied in the context of managing
an overall portfolio. The “prudent person” standard is discussed in
Government sections 27000.3 and 53600.3, which are incorporated herein
by reference.

B. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall be
included as 'designated employees” under the District's Conflict of Interest
Code, which is incorporated herein by reference. Said personnel shall
comply fully with that Code, including but not limited to disclosing and
abstaining from personal business activity that could conflict with the proper
execution and management of the investment program, or that could impair
their ability to make impartial decisions. In addition to any other disclosure
mandated by the District's Conflict of Interest Code, employees and
investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose
any personal financial/investment positions that could be related to the
performance of the investment portfolio. Employees and officers shall not
undertake personal investment transactions with the same individual with
whom business is conducted on behalf of the District.

W. ALLOWABLE INVESTMENT VEHICLES AND PRACTICES

Deposits or investments allowable under California Government Code Sections
53601 are as follows:

(a) Bonds issued by the local agency, including bonds payable solely
out of the revenues from a revenue-producing property owned,
controlled, or operated by the local agency or by a department,
board, agency, or authority of the local agency.

(b) United States Treasury notes, bonds, bills, or certificates of
indebtedness, or those for which the faith and credit of the United
States are pledged for the payment of principal and interest.

(¢) Registered state warrants or treasury notes or bonds of this state,
including bonds payable solely out of the revenues from a revenue-
producing property owned, controlled, or operated by the state or by
a department, board, agency, or authority of the state.



(d)

()

(f)

(9)
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Bonds, notes, warrants, or other evidences of indebtedness of any
local agency within this state, including bonds payable solely out of
the revenues from a revenue-producing property owned, controlled,
or operated by the local agency, or by a department, board, agency,
or authority of the local agency.

Federal agency or United States government-sponsored enterprise
obligations, participations, or other instruments, including those
issued by or fully guaranteed as to principal and interest by federal
agencies or United States government-sponsored enterprises.
There is no limitation as to the percentage of the portfolio that may
be invested in this category; however purchases of callable Federal
Agency obligations are limited to a maximum of 50 percent of the
portfolio. In addition, purchases of Federal Agency mortgage-
backed securities issued by or fully guaranteed as to principal and
interest by government agencies are limited to a maximum of 20
percent of the portfolio.

Bills of exchange or time drafts drawn on and accepted by a
commercial bank, otherwise known as banker's acceptances.
Purchases of banker's acceptances may not exceed 180 days
maturity or 40 percent of the agency’s surplus money that may be
invested pursuant to this section. However, no more than 30 percent
of the agency’s surplus funds may be invested in the banker's
acceptances of any one commercial bank pursuant to this section.

This subdivision does not preclude a municipal utility district from
investing any surplus money in its treasury in any manner authorized
by the Municipal Utility District Act (Division 6 {(commencing with
Section 11501) of the Public Utilities Code).

Commercial paper of "prime"” quality of the highest ranking or of the
highest letter and number rating as provided for by a nationally
recognized statistical-rating organization (NRSRO). The entity that
issues the commercial paper shall meet all of the following conditions
in either paragraph (1) or paragraph (2):

(1)  The entity meets the following criteria:

(A) Is organized and operating in the United States as a
general corporation.

(B) Has total assets in excess of five hundred million dollars
($500,000,000).

(C) Has debt other than commercial paper, if any, that is rated
"A" or higher by a nationally recognized statistical-rating
organization (NRSRO).
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(2)  The entity meets the following criteria:

(A) Is organized within the United States as a special purpose
corporation, trust, or limited liability company.

(B) Has program wide credit enhancements including, but not
limited to, over collateralization, letters of credit, or surety
bond.

(C) Has commercial paper that is rated "A-1" or higher, or the
equivalent, by a nationally recognized statistical-rating
organization (NRSRO).

Eligible commercial paper shall have a maximum maturity of 270
days or less. The District may invest no more than 25 percent of its
money in eligible commercial paper nor may it purchase no more
than 10 percent of the outstanding commercial paper of any single
issuer. The amount invested in commercial paper of any one issuer
in combination with any other securities from that issuer shall not
exceed 10 percent of the portfolio.

Negotiable certificates of deposits issued by a nationally or state-
chartered bank or a state or federal association (as defined by
Section 5102 of the Financial Code) or by a state-licensed or
federally-licensed branch of a foreign bank. Purchases of negotiable
certificates of deposit may not exceed 30 percent of the agency's
surplus money which may be invested pursuant to this section. For
purposes of this section, negotiable certificates of deposits do not
come within Article 2 (commencing with Section 53630), except that
the amount so invested shail be subject to the limitations of Section
53638. The amount invested in negotiable certificates of deposit of
any one issuer in combination with any other securities from that
issuer shall not exceed 10 percent of the portfolio.

Repurchase agreements or reverse repurchase agreements can be
made only with the approval of the governing body of the local
agency and only with primary dealers of the Federal Reserve Bank
of New York or with a nationally or state-chartered bank that has or
has had a “significant banking relationship” with the local agency.
Repurchase agreements may not exceed 365 days maturity and 5
percentin any one issuer. Reverse Repurchase Agreements cannot
exceed 92 days nor represent more than 20 percent of the base
value of the portfolic and the issuer must have held the securities
used in the agreement for at least 30 days as per the allowable
investment instruments per State Government Code Section
53601.7.

The following collateral restrictions will be observed for Repurchase
Agreements: Only U.S. Treasury securities or Federal Agency
securities are acceptable collateral. All securities underlying
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Repurchase Agreements must be delivered to the District’s
custodian bank versus payment or be handled under a tri-party
repurchase agreement. The total of aill collateral for each
Repurchase Agreement must equal or exceed, on the basis of
market value plus accrued interest, 102 percent of the total dollar
value of the money invested by the District for the term of the
investment. Since the market value of the underlying securities is
subject to daily market fluctuations, the investments in repurchase
agreements shall be in compliance if the value of the underlying
securities is brought back up to 102 percent no later than the next
business day. For any Repurchase Agreement with a term of more
than one day, the value of the underlying securities must be reviewed
on a regular basis. Market Value must be calculated each time there
is a substitution of collateral.

Medium-term notes defined as all corporate and depository
institution debt securities with a maximum remaining maturity of five
years or less, issued by corporations organized and operating within
the United States or by depository institutions licensed by the United
States or any state and operating within the United States. Notes
eligible for investment under this subdivision shall be rated in a rating
category of “A” or its equivalent or better by a NRSRO. Purchases of
medium-term notes shall not include other instruments authorized by
this section and may not exceed 30 percent of the agency's surplus
money, which may be invested pursuant to this section. The amount
invested in corporate notes of any one issuer in combination with any
other securities from that issuer shall not exceed 10 percent of the
portfolio.

Shares of beneficial interest issued by diversified management
companies that are money market funds registered with the
Securities and Exchange Commission under the Investment
Company Act of 1940 (15 U.S.C. Sec. 80a-1, et seq.).

The company shall have met either of the following criteria:

(A) Attained the highest ranking or the highest letter and
numerical rating provided by not less than two nationally
recognized statistical rating organizations.

(B) Retained an investment adviser registered or exempt from
registration with the Securities and Exchange Commission
with not less than five years’ experience managing money
market mutual funds with assets under management in
excess of five hundred million dollars ($500,000,000).
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The purchase price of shares of beneficial interest, mutual funds,
purchased pursuant to this subdivision shall not include any
commission that the companies may charge.

Investments in this category shall be restricted to money market
mutual funds that seed to maintain a Net Asset Value of $1. Money
Market mutual funds provide daily liquidity; therefore, there is no final
stated maturity for this investment category. Investments in mutual
funds shall be restricted to Funds that have the highest ranking or
the highest letter and numerical rating provided by not less than two
of the nationally recognized statistical rating organizations.
Purchases of this category shall not exceed 20 percent of the book
value of the portfolio. Purchases in a single mutual fund shall not
exceed 10% of the book value of the Portfolio.

Notwithstanding anything to the contrary contained in Section 53601,
or any other provision of law, moneys held by a trustee or fiscal agent
and pledged to the payment or security of bonds or other
indebtedness, or obligations under a lease, installment sale, or other
agreement of a local agency, or certificates of participation in those
bonds, indebtedness, or lease installment sale, or other agreements,
may be invested in accordance with the statutory provisions
governing the issuance of those bonds, indebtedness, or lease
instaliment sale, or other agreement, or to the extent not inconsistent
therewith or if there are no specific statutory provisions, in
accordance with the ordinance, resolution, indenture, or agreement
of the local agency providing for the issuance.

Notes, bonds, or other obligations that are at all times secured by a
valid first priority security interest in securities of the types listed by
Section 53651 as eligible securities for the purpose of securing local
agency deposits having a market value at least equal to that required
by Section 53652 for the purpose of securing local agency deposits.
The securities serving as collateral shall be placed by delivery or
book entry into the custody of a trust company or the trust
department of a bank which is not affiliated with the issuer of the
secured obligation, and the security interest shall be perfected in
accordance with the requirements of the Uniform Commercial Code
or federal regulations applicable to the types of securities in which
the security interest is granted.

Any mortgage pass-through security, collateralized mortgage
obligation, mortgage-backed or other pay-through bond, equipment
lease-backed certificate, consumer receivable pass-through
certificate, or consumer receivable-backed bond of a maximum of
five years maturity. Securities eligible for investment under this
subdivision shall be issued by an issuer having an “A” or higher rating
for the issuer's debt as provided by a nationally recognized rating
service and rated in a rating category of “AA” or its equivalent or
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better by a NRSRO. Purchase of securities authorized by this
subdivision may not exceed 20 percent of the agency's surplus
money that may be invested pursuant to this section.

Shares of beneficial interest issued by a joint powers authority
organized pursuant to Section 6509.7 that invests in the securities
and obligations authorized in subdivisions 53601 (a) to (n), inclusive.
Each share shall represent an equal proportional interest in the
underlying pool of securities owned by the joint powers authority. To
be eligible under this section, the joint powers authority issuing the
shares shall have retained an investment adviser that meets ail of
the following criteria:

(1)  The adviser is registered or exempt from registration with the
Securities and Exchange Commission.

(2) The adviser has not less than five years of experience
investing in the securities and obligations authorized in
subdivisions 53601 (a) to (n), inclusive.

(3) The adviser has assets under management in excess of five
hundred million dollars ($500,000,000).

Investments are further limited to pools that seek to maintain a stable
Net Asset Value.

Local Agency Investment Fund (LAIF) Investment of funds in the
California State Pool (LAIF) as authorized by Government Code
16429.1. The District may invest up to the maximum permitted by
the LAIF.

Investments not purchased directly from the issuer, shall be purchased
either from an institution licensed by the state as a broker-dealer, as defined
in Section 25004 of the Corporations Code, or from a member of a federally
regulated securities exchange, from a national or state-chartered bank,
from a federal or state association (as defined by Section 5102 of the
Financial Code) or from a brokerage firm designated as a primary
government dealer by the Federal Reserve bank.

10



Page No. 82

I VI. INVESTMENT LIMITATIONS

Local Agency Bonds 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% 10%
Repurchase Agreements 1 year None 5%
Reverse Repurchase Agreements 92 days 20% of base value  None
Medium-Term Notes S years 30% 10%
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
Local Agency Investment Fund (LAIF) N/A None None
| VIl. PROHIBITED INVESTMENT VEHICLES AND PRACTICES J

Investment prohibited under California Government Code Section 53601.6 are as
follows:

(a) A local agency shall not invest any funds pursuant to this article in
inverse floaters, range notes, or mortgage derived interest-only strips.

(b) A local agency shall not invest any funds pursuant to this article in any
security that could result in zero interest accrual if held to maturity. However,
a local agency may hold prohibited instruments until their maturity dates.
The limitation in this subdivision shall not apply to local agency investments
in shares of beneficial interest issued by diversified management
companies registered under the Investment Company Act of 1940 and that
are authorized for investment pursuant to subdivision (k) of Section 53601.

Vill. SAFEKEEPING ] B '

Securities purchased from brokers/dealers shall be held in third party safekeeping
by the trust department of the local agency’s bank or other designated third party
trust, in local agency’s name and control, whenever possible.

Money shall be deposited in any bank, savings association or federal association,
state or federal credit union, or federally insured industrial loan company with the

11
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objective of realizing maximum return, consistent with prudent financial
management, except that money shall not be deposited in any state or federal
credit union (Attachment A) if a member of the Board of Directors, the General
Manager, Treasurer, Chief Financial Officer, or Supervisor, General Accounting
serves on the board of directors, or any committee appointed by the board of
directors, or the credit committee or supervisory committee, of the state or federal
credit union pursuant to Sections 53637 and 53648 of the California Government
Code.

| IX. DELEGATION OF AUTHORITY

Pursuant to Section 53607 and upon adoption of this policy, the Board of Directors
delegates the authority to invest or to reinvest funds of the District to the Treasurer
for a one-year period. The Treasurer shall hereafter assume full responsibility for
those transactions until the delegation of authority is revoked or expires, and shall
make a quarterly report of those transactions to the Board of Directors. Subject to
review, the Board may renew the delegation of authority pursuant to this section
each year.

The Treasurer may utilize the services of investment brokers to maximize yields
on marketable securities, including bond swaps, portfolio analysis, government
closes, yield curves and historical spread sheets and construction fund investment
programs.

The Chief Financial Officer, Treasurer, Assistant Treasurer, and the Officer,
Accounting Financial Controller are also authorized to invest, reinvest, purchase,
acquire, exchange, sell and make the necessary transfers within bank accounts in
accordance with code Section 53600.3 of the Government Code of California.

| X. OBJECTIVES

While the primary objectives of this policy are safety of principal and liquidity, the
investment portfolio shall be designed to attain a market-average rate of return
throughout budgetary and economic cycles, taking into account the agency’s risk
constraints, the cash flow characteristics of the portfolio, and State laws,
ordinances or resolutions that restrict investments.

12
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| XI. CHANGES TO POLICY |

Where there is a change in law affecting the District’s investments, these changes
shall be automatically incorporated within the District's investment policy when
they are more restrictive. When the changes are broader in scope, then the Board
of Directors of the District must amend District investment policy before the
Treasurer may include such changes in the law into the investment policy.

| XIl. REPORTING i

The Treasurer shall provide a quarterly report showing the type of investment, issuer,
date of maturity, par and dollar amount invested, rate of interest, current market value
and other appropriate data. The report shall state whether the investments comply
with the investment policy, or manner in which the portfolio is not in compliance, and
whether the District will be able to meet its needs for cash for the next six months, or
provide an explanation as to why sufficient money shall, or may, not be available.

The Treasurer shall annually render a statement of investment policy, which the Board

of Directors shall consider at a public meeting pursuant to Section 53646 of the
California Government Code.

13
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Attachment A

Imperial Irrigation District
State and Federal Credit Union Deposit Restrictions
Acknowledgement

Sections 53637 and 53648 of the California Government Code do not permit the deposit
or investment of monies in a state or federal Credit union by members of a legislative
body of a local agency or by individuals of a local agency with investment decision
making authority if those individuals are members of the board of directors, or any
committee appointed by the board of directors or the credit committee or supervisory
committee, of the state or federal credit union.

| hereby attest by my signature below that | am in compliance with the California
Government Code sections 53637 and 53648. | will promptly notify the Secretary of the
Imperial Irrigation District's Board of Directors when 1 am no longer in compliance with
these California Government Code sections.

PRINT NAME: POSITION
SIGN: DATE:

14
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[ID

A certfury qfseruice. Since 1911

January 9, 2024 BOARD AGENDA MEMORANDUM Information
SUBJECT Electric Vehicle Charging Infrastructure

DEPARTMENT Energy

PRESENTER Matthew H. Smelser, manager

Background
The Imperial Irrigation District has been exploring opportunities to support the region with

electric vehicle charging infrastructure. Connecting 1ID customers with information about
electric cars, vehicle chargers, charging stations and incentives.

Matthew Smelser, energy manager, will provide a presentation regarding electric vehicle
charging infrastructure.

This item will be presented to the Energy Consumers Advisory Committee at its meeting
on January 22, 2024,

Financial Impact
None.

Recommendation
Information only.
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Acentury ofservice. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Water Department General Matters
DEPARTMENT Water
PRESENTER Mike Pacheco/Tina Shields, managers

Background
Mr. Pacheco and Ms. Shields will be prepared to brief the board and respond to questions:

Water Supply Conditions

o Reclamation's December 26, 2023 reporting indicates an |ID 2023 consumptive use
to date of 2,395,832 AF with a year-end forecasted use of 2,412,242 AF, resulting
in a projection that all authorized D water delivery requests can be fulfilled with a
year-end consumptive use of 155,558 AF below IID’s revised 2023 approved water
order of 2,567,800 AF (provided water uses track as anticipated based on historical
averages), which includes an estimated 50,000 AF excess conservation yet to be
verified.

o Reclamation's December 26, 2023 Lower Colorado Water Supply Report indicates
the Upper Colorado Basin Water Year 2024 precipitation is 76 percent of average
5.8"), the Basin snowpack is 69 percent of average (4.0") and Lake Powell's
unregulated November observed inflow was 91 percent of normal (.380 MAF). Lake
Mead’s elevation was at 1,067.68 feet and system reservoir storage is 43 percent
(24.874 MAF). The December inflow forecast to Lake Powell is 98 percent of normal
(0.315 MAF), with the forecasted WY 2024 unregulated inflow at 79 percent of
normal {(7.609 MAF), and the forecasted April-July 2024 inflow at 75 percent (4.800
MAF).

Equitable Distribution Plan Deadlines

o The fourth and final 2023 EDP take-or-pay relief period runs from December 16
though December 31, 2023. Water users should return to the Clearinghouse all
apportioned water not anticipated to be delivered to the field or reserved based on
their On-Farm Efficiency Conservation Program conservation estimates to remove
the payment obligation for any unused water and so it can also be used to fill the
requests of other water users. All EDP forms and additional information is posted at
www.iid.com/edp.

o All farm units should complete and submit the Year End Relief Period Transfer Form
(Form 1ID-415C) that authorizes !ID staff to administratively “zero out” their account
or any farm unit balance (net of any estimated on-farm efficiency conservation
volumes for 2023) before December 31, 2023.
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Division Updates/12-Hour Usage

o Divisions reported 184 12-hour (a.m.) water orders for 654 cfs, 1 (pm) water order,
divisions are running 2,652 cfs. Carryovers, 6 water orders for 69 cfs.

o The All-American Canal is running 2,500 cfs, East Highline Canal is running 1,030
cfs, Central Main Canal is running 460 cfs, and Westside Main Canal is at 380 cfs.

o Southend Division canal outages for this week: Ebony, Eucalyptus, and EHL
Sidemain.

o Northend Division canal outages for this week: Myrtle, Trifolium Lateral 13, Munyon,
and Trifolium Lateral 14.

Construction / Maintenance
o El Centro switching station phrase 3 — grading section, .10 mile west of Dogwood
Rd. along Villa Rd.
o Moorhead pipeline — Install permanent manhole covers, 1.5 miles north of Shank
Rd. at Dietrich Rd.
o Elder Lateral 7 spill - Install automatic gate, 2.5 miles south of Interstate 8 on
Drew Rd.

Board Agenda Memcrandum
Water Department General Matters
January 9, 2024
Page 2 of 2
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A century of service. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Energy General Matters
DEPARTMENT Energy
PRESENTER Matt Smelser, manager

Mr. Smelser will provide an update with regard to energy matters.

IID Open Access Transmission Tariff Generator Interconnection Status:
Projects: 37

Capacity Requested in MW: 5383 MW

Geothermal (8 Projects) MW Value: 954 MW

Biomass (2 Projects) MW Value: 108 MW

Solar and Storage (22 Projects) MW Value: 3234 MW

Solar (1 project) MW Value: 150 MW

Energy Storage (7) Projects MW Value 937 MW
Distributed Generation - Solar Instailations:

Pending Applications Coachella Valley: 492 (16.79 MW)

Pending Applications imperial Valley 274 (7.54 MW)

Applications received since January 1, 2023: 2023

Customer Service Projects Pending:
Imperial Valley 388 (48.1 MW Capacity)
Coachella Valley 1018 (66.12 MVA Capacity)
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A century of service. Since 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Support Departments Reports
DEPARTMENT Executive
PRESENTER Sergio Quiroz, assistant general manager

Jennifer Goodsell, manager, General Services

Background
Jennifer Goodsell will provide an update on IID compliance efforts pertaining to the

California Air Resources Board's Advanced Clean Fleet Regulation.
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A century of service, Sinice 1911
January 9, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT General Manager Reports
DEPARTMENT Executive
PRESENTER Jamie Asbury, general manager

Background
Ms. Asbury will be prepared to provide a general report and respond to questions on

emerging issues.
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A century of service. Since 1911

January 8, 2024 BOARD AGENDA MEMORANDUM Reports
SUBJECT Board of Directors Reports

DEPARTMENT Board of Directors

PRESENTER Directors

Background
The Board of Directors will be prepared to provide general reports as well as updates

regarding various appointed positions and two-on-two committees presented below.

Organization Appointees
American Public Power Assoc. Policy Makers Council Cardenas
_Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission
Coachella Valley Assaciation of Governments — Eugenio/Hamby
Energy and Sustainability Committee
Coachella Valley Energy Commission Hamby/Eugenio
Coalition of Labor, Agriculture, and Business Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Energy Consumers Advisory Committee Eugenio/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Commitiee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader
Local Agency Two-on-Two Appointees
City of Brawley Dockstader/Hamby
City of Calexico Eugenio/Cardenas
City of Calipatria Dockstader/Hamby
City of El Centro Cardenas/Hamby
Heber Public Utilities District Hamby/Eugenio
City of Holtville Hamby/Eugenio
City of Imperial Eugenio/Dockstader
Seeley County Water District Hamby/Dockstader
City of Westmorland Dockstader/Cardenas
Fort Yuma Quechan Indian Tribe Hamby/Eugenio
County of Imperial Dockstader/Hamby
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A centtury of service. Since 1911

January 9, 2024 BOARD AGENDA MEMORANDUM Action
SUBJECT Financing Corporation — Election of Board of Directors/Officers
DEPARTMENT Finance

PRESENTER Belen Valenzuela, chief financial officer

Background
The Imperial Irrigation District Financing Corporation was formed in February 1994 to act

as a vehicle to facilitate the financing of long-term capital assets.

The bylaws of said corporation require that the IID Board of Directors shall act as the
board of directors of said entity and that that officers (president, vice president, treasurer
and secretary) shall be appointed by the board.

Financial Impact
None.

Recommendation
Staff recommends adoption of the attached resolution electing the IID Financing
Corporation Board of Directors and appointing the officers for calendar year 2024.
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IMPERIAL IRRIGATION DISTRICT
FINANCING CORPORATION

Resolution 2024-1
Electing Board of Directors and Officers for 2024
RESOLVED FURTHER, that the following named persons, being the current members

of the Imperial Irrigation District Board of Directors are elected to the Imperial Irrigation
District Financing Corporation Board of Directors:

Alex Cardenas
JB Hamby
Javier Gonzalez
Gina Dockstader
Karin Eugenio

RESOLVED FURTHER, that the following named persons are elected to the offices set
forth opposite their names:

Alex Cardenas President
JB Hamby Vice President
Vivia M. Arellano Treasurer
Raquel Najera Secretary

PASSED AND ADOPTED this 9" day of January, 2024.

President

Secretary
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