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MINUTES OF SPECIAL MEETING 
Friday, December 1, 2023 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 
Division 1―Alex Cardenas, President 
Division 2―JB Hamby, Vice President 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 1:30 p.m. 
All directors were present in the El Centro Boardroom. 
 
PLEDGE OF ALLEGIANCE 
Water Manager Tina Shields led the Pledge of Allegiance. 
 
PUBLIC COMMENTS  
General Counsel Geoffrey Holbrook reported that comments were received for individual 
items and would be addressed during discussion of such matters.  
    
ACTION 
  
1. Adoption of Resolution to Approve the 2023 System Conservation 

Implementation Agreement and Related Agreements 
 Water Manager Tina Shields presented a series of agreements that support the 

authorization of a 2023 System Conservation Implementation Agreement (SCIA). 
Ms. Shields provided a PowerPoint presentation summarizing hydrology and 
elements of the SCIA. 
 
After the presentation, comments were provided by directors and Energy 
Manager Asbury. 
 
 
 



 
IID Meeting Minutes December 1, 2023 Page 2 of 4 

 

 
Public comments were provided by Mark McBroom and Ronnie Leimgruber, 
Imperial Valley farmers. 
 
President Cardenas acknowledged the support received on this matter by federal 
and state legislators, as well as Water Manager Tina Shields and Deputy General 
Counsel Joanna Smith Hoff. 
 
Water Manager Shields noted a correction to the resolution under the second 
paragraph. It reads “approximately 800,000 AF” and it should be “900,000 AF”. 
 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
approve the California Environmental Quality Act review for 2023 SCIA and that 
the board adopt Resolution No. 43-2023, with the correction noted above, as 
follows: 
• The System Conservation Implementation Agreement (SCIA) for 2023 

Between the United States Bureau of Reclamation and the Imperial Irrigation 
District to Implement the Lower Colorado Conservation and Efficiency 
Program (LC Conservation Program). 

• The Letter Agreement for 50,000 acre-feet of conserved water in IID’s 2023 
SCIA between the Imperial Irrigation District, the San Diego County Water 
Authority, and The Metropolitan Water District of Southern California. 

• The Letter Agreement for 50,000 acre-feet of IID’s conserved water not to be 
transferred between the Imperial Irrigation District and the San Diego County 
Water Authority. 

• The California Colorado River Contractors Forbearance Agreement for 2023 
Conservation Agreements Under the Lower Colorado Conservation and 
Efficiency Program between the Imperial Irrigation District, the San Diego 
County Water Authority, and The Metropolitan Water District of Southern 
California, the Coachella Valley Water District, the Palo Verde Irrigation 
District, and the City of Needles 

Roll Call Vote 
President Cardenas Yes 
Vice President Hamby Yes 
Director Dockstader Yes 
Director Gonzalez Yes 
Director Eugenio Yes 
 
Motion carried 5-0. 
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2. Adoption of Resolution in Support of Implementing Additional 2024-2026 
Voluntary Compensated Conservation Programs 

 Water Manager Tina Shields presented a resolution for the board’s support and 
consideration signifying the districts commitment to continue the second portion 
of IID’s commitment to support the Lower Basin Drought Plan, which is a three-
year conservation proposal agreement   
 
Water Manager Shields noted the following two corrections under the resolution: 
• Correction under the second WHEREAS paragraph, it should read 

approximately 900,000 AF vs. 800,000 AF. 
• Correction under second page of the resolution (year noted) – fourth 

WHEREAS paragraph should read “WHEREAS, on December 1, 2023 vs. 
WHEREAS, on December 1, 2026”. 

 
Public comments on this matter were received by Mark McBroom, Scott 
Emanuelli, and Andrew Leimgruber, with Ronnie Leimgruber challenging the IID 
board with 500,000 AF of on-farm storage in support of the next agreement. 
 
Moved by Director Dockstader, seconded by Vice President Hamby, that the 
board adopt Resolution No. 44-2023 in support of implementing additional 
voluntary compensated conservation programs from 2024 through 2026 under 
the federal Lower Colorado Conservation and Efficiency Program, with 
corrections to the resolution as noted above.  
 
Roll Call Vote 
President Cardenas Yes 
Vice President Hamby Yes 
Director Dockstader Yes 
Director Gonzalez Yes 
Director Eugenio Yes 
 
Motion carried 5-0. 
 

3. Approval of Imperial County Farm Bureau’s Imperial Valley Irrigated Lands 
Coalition Supplemental Funding Request 

 Water Manager Tina Shields reported that the Water Department recommends 
honoring the supplemental funding request for $320,937 submitted by Imperial 
County Farm Bureau (ICFB). 
 
Public comment was received by Scott Emanuelli who thanked the board for 
supporting ICFB’s funding request. 
 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
approve ICFB’s two-year request for $320,937 in supplemental funding for 2023 
and 2024 to ensure permit compliance for the agricultural dischargers General 
Order, including subsequent funding linked to an appropriate rate adjustment to 
account for increased expenses associated with the conveyance of agricultural 
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water and discharges, and with this expense considered in the Water Department 
cost-of-service study being developed. 
 
Motion carried 5-0. 
 

ADJOURNMENT— 2:23 p.m. 
 
 
(This meeting was livestreamed and is accessible to the public at the IID 
website for those wishing a full recording of the proceedings.) 
 


