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MINUTES OF REGULAR MEETING 
Tuesday, December 19, 2023 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, President 
Division 2―JB Hamby, Vice President 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 1:03p.m. 
All directors were present in the El Centro Boardroom, with President Cardenas arriving 
at 1:04 p.m. and Director Eugenio arriving at 1:06 p.m. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
The invocation and Pledge of Allegiance was led by Mark McBroom, Agricultural Water 
Advisory Committee, chairman. 
 
PRESENTATIONS 
• Service Awards were presented to 11 employees for a total of 215 worker-years. 
• Team of the Month for December 2023: 

Forty-one IID employees were recognized as the Employee Appreciation Planning 
Team for helping out during the planning stage and during the Employee Appreciation 
Week luncheon events. 
 

APPROVAL OF AGENDA 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve 
the agenda as presented. 
 
Motion carried 5-0. 
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PUBLIC COMMENTS 
General Counsel Geoffrey Holbrook reported that public comment was received for 
information item No. 17 but will be heard during the discussion of that item: Update by 
Agricultural Water Advisory Committee Chairman Mark McBroom. 
 
Director Gonzalez thanked IID staff who volunteered in several Imperial Valley Christmas 
Parades. He presented the IID with a certificate of appreciation from the City of Calexico 
for its participation at their Christmas Parade; therefore, he recommended that IID 
staff/volunteers be nominated as Team of the Month. 
 
CONSENT 
Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve 
the consent agenda as presented. 
 
Motion carried 5-0. 
  
1. Approval of minutes: November 7, 2023, regular meeting. 
  
2. Acknowledge directors expense reports as submitted. 
  
3. Approval of Major Work Authorization No. 1.00497: SCP Peach Intertie 

Construction of the Peach Lateral intertie connection to the Plum Lateral that will 
carry excess operational water from the Peach Lateral to the Plum Lateral where 
it will convey excess operation water through the Plum-Oasis interceptor and into 
the Bevins Reservoir for and estimated project cost of $1,398,000. 

  
4. Approval of Energy Cost Adjustment (ECA) Billing Factors – January 2024 

ECA billing factor of $0.0735 per kilowatt-hour and an ECA-Renewable billing 
factor of $0.0065 per kWh for a total of $0.0800 kWh for the billing month of 
January 2024. 

  
5. Acknowledge Internal Audit report – Inventories and Store Materials: Imperial 

Water Store  
Receipt of audit report captioned Inventories and Store Materials: Imperial Water 
Store dated November 13, 2023. 

  
6. Request to purchase equipment: 

a. One hydraulic dump trailer from Valley Trailer Sales at the purchase price of 
$13,300, plus sales tax. 

b. One passenger Van from Fiesta Ford at the purchase price of $52,770.21, 
plus sales tax. 

c. Three line construction/digger Derrick trucks with service bodies (PRFP No. 
1553) from Altec Industries, Inc. at the purchase price of $1,338,854.05, plus 
sales tax. 

d. One All-Wheel-Drive high roof cargo van (PRFP No. 1557) from Sedano Ford 
at the purchase price of $84,892, plus sales tax. 
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e. Nine 4x4 extended cab trucks with service bodies (PRFP No. 1558) from 
Imperial Valley Chevrolet/Desert Auto Group III, LLC at the purchase price of 
$760,068, plus sales tax. 

f. Eight trucks with service body, crane and ladder rack (PRFP No. 1559) from 
Sedano Ford at the purchase price of $1,279,536, plus sales tax. 

g. Four 4x4 extended cab trucks with service bodies and ladder racks (PRFP 
No. 1562) from Imperial Valley Chevrolet/Desert Auto Group III, LLC at the 
purchase price of $402,340, plus sales tax. 

h. Two 4x4 crew cab trucks with service bodies (PRFP No. 1563) from Imperial 
Valley Chevrolet/Desert Auto Group III, LLC at the purchase price of 
$177,222, plus sales tax. 

i. One 4x4 extended cab truck with service body and crane (PRFP No. 1564) 
from Imperial Valley Chevrolet/Desert Auto Group III, LLC at the purchase 
price of $121,850, plus sales tax. 

j. One 4x4 backhoe (PRFP No. 1570) from RDO Equipment Company at the 
purchase price of $145,000, plus sales tax. 

k. One enclosed utility/office trailer (PRFP No. 1571) from Valley Trailer Sales 
at the purchase price of $37,725, plus sales tax. 

l. One 4x4 crew cab truck with service body (PRFP No. 1573) from Imperial 
Valley Chevrolet/Desert Auto Group III, LLC at the purchase price of 
$108,165, plus sales tax. 

  
7. Adopt Resolution No, 46-2023 to dispose of one insulator washer truck. 
  
8. Approval of Amendment No. 3 to Service Agreement No. 8100002874 with A-

ZTech Utility Distribution Design 
 Extend service agreement with A-ZTech from December 31, 2023 to December 

31, 2024 to support the La Quinta Customer Service Proposal Unit with an 
estimated cost of $170,000, plus $5,000 for reimbursable expenses.  
 

9. Approval of Amendment No. 1 to Major Work Authorization No. 2.00240: El 
Centro Switching Station Bank 5 

 Installation of a new Bank No. 5 230/92 KV 332MVA power transformer to unlock 
additional transfer capabilities resulting from the S-Line upgrade, with an increase 
to the MWA of $2,668,977. This project will include engineering, procurement, 
and construction of a new bank at El Centro Switching Station, breaker relocation, 
protection upgrades, and associated work. 
 

10. Approval of Amendment No. 1 to Major Work Authorization No. 200265: Drop 3 
Unit No. 2 Repairs 
Extend the project’s end date from October 31, 2023 to July 5, 2024 to mothball 
the turbine components at a cost of $165,456. This amendment will reduce the 
original MWA amount to a new total of $1,485,868. This activity will be conducted 
under the existing contract with Thompson Construction Group, Inc/HCMS. 
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11. Approval of Service Agreement with Ethos Energy for Unit No. 4 Turbine 
Inspection 
Service agreement and sole source with Ethos Energy for $275,367 to perform 
the turbine inspection for Unit No. 4. 

  
12. Approval of Change Order No. 3 to Service Agreement No. 8700000036 with Irby 

Construction Company - Power Utility Construction and Maintenance Services 
(SRFP 412) 

 Change Order No. 3 will increase the funds of the service agreement with Irby   
Construction Company to support current workload and satisfy customer 
requirements. The increase associated with this amendment will not exceed $3 
million. 
 

13. Approval of Generator Interconnection Agreement for Titan Solar II, LLC (GIA-
2022-67) 

 On November 29, 2022, IID and Titan Solar 2, LLC entered into a generator 
interconnection agreement (GIA-2022-67) for their 30 MW photovoltaic solar with 
storage facility.  Due to multiple iterations of the contract during its development, 
an administrative error occurred and the incorrect version signed by the customer 
was also signed by IID. Under Appendix A-2, Phase 1 of the 92kV R-Line 
Upgrade Financing Activities (page No. 145), the language should read, “The 
total Reimbursement Amount as set forth in Section 5.3.4(B) is $59,219,730” vs. 
“The total Reimbursement Amount as set forth in Section 5.3.4(B) is $59,219,730, 
but will be trued up to the actual costs.” 
 

CONSENT ITEMS ADDED TO ACTION AGENDA 
None. 
 
ACTION 
  
14. Approval of Energy Cost Adjustment Action Plan 
 General Manager Jamie Asbury reported that the Energy Cost Adjustment 

Action Plan was presented to the Energy Consumers Advisory Committee 
(ECAC) on December 18, 2023, who expressed their support and voted in favor 
of Option B. 
 
General Manager Asbury presented a summary of the plan via a PowerPoint 
presentation proposing an interim solution to mitigate billing spikes for customers 
during summer months of high energy consumption and to ensure collections 
are sufficient to meet IID’s financial obligations with the least rate impact. The 
following two proposed options were presented and discussed, including  
modifying the ECA policy, and transitioning REAP and EEAP customers to 
average billing. 
 
Option A - Sets 3 separate ECA factors 
• $0.085 November – April 
• $0.050 May, June, October 
• $0.030 July – September  
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Option B  
• Objective calculation approach. 
• Customer intended to pay stabilized ECA monthly billing costs without 

seasonal or monthly variability. 
• ECA lowest in high use months and higher in low use months. 

 
General Manager Asbury reported that any overcollection, if any, as a result of 
this interim plan, would be returned to IID ratepayers in the form of a credit. 
 
General Manager Asbury indicated that staff’s recommendation would be Option 
B, but would be incumbent upon the district and the Finance Department to 
monitor this plan on a monthly basis to ensure it is acting according to plan. In 
addition, workshops will be held in Imperial and Riverside county areas for those 
interested in learning and understanding IID’s electric bill. 
 
Discussion ensued with comments provided by all directors, with Director 
Dockstader reiterating her preference of Option A. 
 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
approve the Energy Cost Adjustment Action Plan as follows: 
(i) Approval of Option B as presented with the goal of mitigating billing spikes 

for customers during months of high consumption and ensuring 
collections are sufficient to meet IID’s financial obligations with the least 
rate impact, 

(ii) Approval of interim revision to Energy Cost Adjustment Rate Schedule to 
accommodate interim solution; 

(iii) Delegation of  authority to the General Manager to those actions 
necessary, including modifying the average billing criteria, in order to 
meet the goal of setting an annual enrollment window and providing more 
flexibility around eligibility, including less than 12-month consumption 
history. 

 
Roll Call Vote 
President Cardenas Yes 
Vice President Hamby Yes 
Director Dockstader No 
Director Gonzalez Yes 
Director Eugenio Yes 
 
Motion carried 4-1, with Director Dockstader voting no. 
 

15. Approval of CalPERS California Employers Retiree Benefits Trust for Other 
Post-Employment Benefits (OPEB) 
Chief Financial Officer Belen Valenzuela provided a summary and 
recommendation on this matter. 
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Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
approve an annual contribution to the other post-employment benefits trust of 
$6.4 million from the Water ($2.2 million) and Energy ($4.2 million) departments 
restricted OPEB reserve funds by December 31, 2023. 
 
Motion carried 5-0. 

  
16. Approve Clarification Letter Agreement to Minute No. 323 2017 Contributed 

Funds Agreement Regarding Binational Intentionally Created Surplus (BICS) 
Transfer Postponement 
Water Manager Tina Shields provided a summary of this matter where staff is 
requesting board approval for IID’s General Manager to enter into a clarification 
letter agreement that serves as an amendment to the 2017 Contributed Funds 
Agreement. The letter agreement provides for Mexico’s second installment of 
the BICS, or 36,367 AF, to not be credited to the agencies, but instead be used 
by Reclamation to partially fulfill the 50,000 AF federal obligation for system 
water. The letter agreement provides that the remaining balance of BICS due to 
the agencies (the second and third installments), which is 72,733 AF total and 
18,183 AF of that for IID, will be credited to the agencies by December 31, 2026, 
thereby postponing the second installment of BICS to the third installment 
deadline. The payment schedules would remain unchanged. 
 
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board 
authorize the general manager to execute the letter agreement to Agreement 
No. 17-XX-30-W0625 to Minute No. 323 (2017 Contributed Funds Agreement), 
as presented. 
 
Motion carried 5-0. 

  
INFORMATION 
 
17. Update by Agricultural Water Advisory Committee (AWAC) Chairman Mark 

McBroom 
 Mr. McBroom reported on matters discussed during the AWAC meeting of 

December 7, 2023. He provided a brief summary of the following three approved 
resolutions by AWAC 
• 2023-11: The Committee recommended to the IID Board of Directors to 

obtain revenue from the Federal Government to augment the 2023 OFECP 
conserved water. 

• 2023-12: The Committee recommends to the IID Board of Directors that the 
water for the 2024 Bureau of Reclamation Conservation Plan is generated 
only through traditional on-farm conservation or the Deficit Irrigation Plan. 

• 2023-13: The Committee recommends to the IID Board of Directors that the 
pricing for the 2024 Bureau of Reclamation water conservation plan be set at 
$350,000 for the Deficit Irrigation Plan and $700,000 for the traditional 
OFECP. 

 
 



 
IID Meeting Minutes December 19, 2023 Page 7 of 9 

 

 
Public Comment 
Rachel Magos of Imperial County Farm Bureau (ICFB) addressed ICFB’s 
support to the above three resolutions approved by AWAC. 
 
Mr. McBroom reported that he received four DocuSign’s from IID yesterday via 
email regarding 2022 finals. 

  
REPORTS 
  
18. Water Department  
 • Water Manager Tina Shields reported on the following matters: 

o Concerning the Equitable Distribution Plan (EDP), water users were 
reminded that the deadline for accepting all or none of the 2024 
offered apportionment ended December 15, 2023, and all information 
received will be processed. Currently, in the middle of the fourth and 
final 2023 EDP take-or-pay relief period that runs from December 16 
through December 31, 2023, including the completion and submittal 
of the Year End Relief Period Transfer Form. 

o Attended and reported on the Colorado River Water Users Association 
Conference held in Las Vegas, NV on December 12-15, 2023. 

o Underrun is slightly down. 
• Water Manager Mike Pacheco presented before and after pictures of some 

capital projects completed in 2023. 
 

19. Energy Department 
 Energy Manager Matt Smelser reported that energy staff is working in finishing 

up year-end priorities. 
 

20 Support Departments 
 Assistant General Manager Sergio Quiroz, who participated via WebEx, 

acknowledge IID’s Support Services departments for their hard work throughout 
the year. 
 

21. General Manager 
 General Manager Jamie Asbury reported on the following matters. 

• Ms. Asbury, along with President Cardenas and Director Eugenio, attended 
a  meeting this morning with Southern California Association of Governments     
and Imperial County Transportation Commission representatives regarding 
electrification. 

• Attended Coachella Valley Energy Commission meeting where the Local 
Agency Formation Commissions (LAFCO) study was discussed. 

• Working with Berkshire Hathaway and its consultants. 
• Attended and reported on Colorado River Water Users Association 

Conference held in Las Vegas, NV on December 12-15, 2023. 
• She has been working, along with Assistant General Manager Quiroz, on a 

number of real estate requests from developers. 
• S-Line will be commercially operative in the next month.   
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22. Board of Directors 

Board of Directors Committee Reports: 
President Cardenas reviewed list of committees and directors gave a brief report 
on current/upcoming activities to the following listed committees: 

Organization Appointees 
California Farm Water Coalition Dockstader 
Coachella Valley Energy Commission Hamby/Eugenio 
Colorado River Board/Colorado River Committee Hamby/Dockstader 
Energy Consumers Advisory Committee Eugenio/Dockstader 
Family Farm Alliance Dockstader 
Imperial County Transportation Commission Eugenio 
Infrastructure Committee Hamby/Dockstader 
Public Affairs Workgroup Eugenio/Hamby 

 

 
President Cardenas reviewed list of two-on-two meetings and directors had no 
current updates. 
 
Director Gonzalez reported on the following matters: 
• Thanked IID staff for their participation at the City of Calexico Christmas 

Parade. 
• Will attend New River siphons tour.  
• Installation of LED lights in the City of Calexico is 90 percent complete. 
• Thanked General Manager Asbury for generating the electric bills both in 

English and Spanish. 
• Toured IID’s new Public Affairs office. 
• Wished everyone a Merry Christmas and Happy New Year. 

 
Vice President Hamby reported on the following matters: 
• Attended offsite meeting hosted by Imperial County Board of Supervisor Kelley 

in Seeley, CA concerning the formation of a Street Lighting District as concerns 
were raised by Seeley residents, including the Drew Bridge that has been out 
for quite some time. 

• Attended IID’s Christmas party. 
 

Director Dockstader attended the following events: 
• Christmas in the Dark Parade in the City of Calipatria. 
• IID’s Christmas party. 
• Colorado River Water Users Association Conference held in Las Vegas, NV on 

December 12-15, 2023. 
 

Director Eugenio attended the following events: 
• City of Imperial Christmas Parade, along with Dippy Duck (IID’s mascot), and 

thanked IID’s Public Affairs staff for their assistance. 
• IID’s Christmas party. 
• City of Calexico Council meeting where IID’s Residential Energy Assistance 

Program was discussed, including other programs offered by IID and questions 
were raised regarding the Energy Cost Adjustment. 
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• Visited Indio’s Polo Grounds Christmas display, along with Indio’s City 
Councilmember Elaine Holmes. 

• Will attend City of Imperial reorganization and extended best wishes to 
incoming Mayor Robert Amparano and outgoing Mayor Katie Burnworth. 

• Director Eugenio wished everyone a Merry Christmas and Happy New Year. 
 

President Cardenas reported on the following matters: 
• Attended and reported on the Colorado River Water Users Association 

Conference held in Las Vegas, NV on December 12-15, 2023. 
 

CONVENE CLOSED SESSION— 2:49 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)): 
(four cases).  
 

 

2. PUBLIC EMPLOYMENT (Cal. Gov. Code sec. 54957(b)(1)): 
Title: General Manager.  
 

 

RECONVENE REGULAR SESSION— 4:34 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
General Counsel Geoffrey Holbrook reported that the board voted on a motion by 
President Cardenas, seconded by Director Dockstader, to rescind the notice of 
termination issued on April 30, 2023 to Arizona Public Service regarding the Yucca Power 
Plant, with the motion approved on a vote of 5-0.  
 
ADJOURNMENT— 4:34 p.m. 
 
(This meeting was livestreamed and is accessible to the public at the IID 
website for those wishing a full recording of the proceedings.) 
 


