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A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, December 5, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the
Division 5—Karin Eugenio Board

CALL TO ORDER— 1:02 p.m.
All directors were present in the El Centro Boardroom with Vice President Hamby arriving
at 11:36 a.m. and Director Gonzalez arriving at 11:56 a.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance was led by Director Dockstader.

PRESENTATIONS

e Service Awards were presented to 23 employees for a total of 410 worker-years.

e Team of the Month for November 2023
The district recognized six employees as the Water Hospitality Team for their hard
work in ensuring the success of a series of events in which several water agencies
throughout California participated alongside water dignitaries.

APPROVAL OF AGENDA
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the agenda as presented.

PUBLIC COMMENTS

e Nate Fairman of IBEW expressed his strong support of agenda item No. 8 and
thanked the IID board, management, and IBEW team for their support: Approval
of Memorandum of Understanding with International Brotherhood of Electrical
Workers (IBEW), Local 465.

e Riyo Bischoff of Beeside Charities in Niland, raised his concern with IID’s
infrastructure management as heavy rain caused significant damage at his
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property in Niland. He stated the rain caused the Coachella Canal to overflow and
cut through his property damaging fencing and other belongings, including soil on
his driveway.

e Lillian Garcia, United for Justice Incorporated, provided public comment regarding
the storm that occurred in September 2023. Ms. Garcia stated that as of today silt
remains on the East Highline Canal. She noted on the importance of public
service and asked IID to remove the silt before the holidays.

CONSENT
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve the consent agenda as presented (item Nos 1-10).

1. Approval of minutes:

October 31, 2023, special
October 24, 2022, special
March 24, 2022, special
March 11, 2022, special
March 3, 2022, special
March 1, 2022, regular
February 15, 2022, regular

2. Request to purchase equipment:

a. One 4x4 extended cab truck with service body, ladder rack and liftgate
(PRFP No. 1561) from Sedano Ford at the purchase price of $104,795, plus
sales tax.

b. Two 36 metric ton, track type excavators (PRFP No. 1566) from RDO
Equipment Company at the purchase price of $916,181.48, plus sales tax.

c. Two 4x4 crew cab trucks with service bodies, liftgates and cranes
(PRFP No. 1569) from Chula Vista Ford/Desert Auto Group V, LLC at the
purchase price of $411, 940, plus sales tax.

d. Two 8,000 Ibs. capacity forklifts and one 4,000 Ibs. capacity forklift from
Jordan/Central Implement Co. at the purchase price of $143,800, plus sales
tax.

3. Approval of a three-year service agreement with Reddy Ice, Inc (PRFP No. 1572)
for $225,000 for nine sites located throughout the Imperial Valley.

4. Acknowledge financial update through October 31, 2023 as presented.

5. Acknowledge accounts payable checks and electronic transfers for September
2023 as presented.
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10.

Approval of Insurance and Risk Management Services (SRFP No. 490) — Arthur
J. Gallagher Risk Management and Services, LLC

Three-year service agreement for $480,000, with a two-year extension option for
an additional estimated amount of $345,000.

Approval of Health Plan Stop-Loss Renewal
Placing stop-loss insurance with Berkshire Hathaway in the amount of
$1,710,684 or $99.76 per employee per month effective January 1, 2024.

Approval of Memorandum of Understanding with International Brotherhood of
Electrical Workers (IBEW), Local 465

Three-year memorandum of understanding with IBEW expiring December 31,
2026 for approximately $19,500,000 over a three-year period.

Approval of Memorandum of Understanding with Executive Management
Association (EMA)

Three-year memorandum of understanding between Imperial Irrigation District
and Executive Management Association expiring December 31, 2026 for
approximately $570,000 over a three-year period.

Approval of Salary Changes for Non-contract Unrepresented Hourly and

Unrepresented Executive Employees

Salary changes for non-contract unrepresented hourly and executive employees

still employed on the identified effective date of each item as presented for

approximately $605,000 over a three-year period.

e Effective January 1, 2024, a five-percent on-schedule salary increase and
applied to employees still employed by the district on January 1, 2024.

o Effective January 1, 2025, a four-percent on-schedule salary increase and
applied to employees still employed on January 1, 2025.

e Effective January 1, 2026, a three-percent on-schedule salary increase and
applied to employees still employed on January 1, 2026.

e The district will provide an off-schedule lump sum payment of $130.00 to be
paid on January 12, 2024 to unrepresented hourly and executive employees
still employed by the district on the actual pay-day.

CONSENT ITEMS ADDED TO ACTION AGENDA

None.
ACTION
11. Adopt Resolution to Guide Neqotiations on the 2026 Colorado River Operating

Guidelines

Water Manager Tina Shields presented Resolution 45-2023 regarding guidelines
for the 2026 Colorado River negotiations for adoption. Water Manager Shields
indicated that the Colorado River is managed according to the 2007 Colorado
River Interim Guidelines for Lower Basin Shortages and Coordinated Operations
for Lake Powell and Lake Mead and the 2019 Agreement Concerning Colorado
River Drought Contingency Management and Operations that are set to expire
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at the end of 2025. Negotiations are underway among the Colorado River Basin
States, the United States Bureau of Reclamation, tribal interests and other
stakeholders.

Water Manager Shields read the seven principles identified and listed in the
resolution for the board’s consideration.

After the presentation, comments were provided by Director Dockstader and
General Manager Asbury.

Public Comment
Mr. Mark McBroom emphasized the importance of protecting water rights.

Moved by President Cardenas, seconded by Vice President Hamby, that the

board adopt Resolution No. 45-2023 adopting the following principles to guide

IID’s positions in negotiations on new guidelines to govern the operations of the

Colorado River beyond 2026:

1. 1ID shall act to protect its longstanding senior Colorado River water rights;
and

2. 1ID shall take an active and proactive position in negotiations to ensure the
Lower Basin supply-demand deficit is resolved, and in a manner that respects
and acknowledges the Law of the River and existing agreements; and

3. 1ID shall advocate that the impacts of extended drought and climate change
are a shared responsibility to be addressed collectively by the entire Colorado
River Basin, including both the Lower Division and Upper Division States, as
well as the United Mexican States; and

4. 11D acknowledges that all Colorado River water users will need to take action
and share in the challenge of reducing reliance on the Colorado River to
provide for the long-term viability of the system; and

5. 1ID shall position the agency to support its agricultural water users through
enhanced water efficiency conservation opportunities, intrastate
partnerships, water storage, and other operational flexibility initiatives to
avoid or minimize water supply reductions and protect the sustainability of
Imperial Valley's agrarian, rural economy; and

6. IID shall proactively evaluate, engage in, develop, and support legislative,
augmentation, and funding initiatives deemed to be in the best interest of the
district, its water users, communities, and the Colorado River system; and

7. 1ID shall continue to negotiate for initiatives that mitigate community and
environmental impacts where such programs are required, including that the
Salton Sea as a shared responsibility with regard to any impacts from the
ongoing drought, post-2026 operational guidelines, and/or water
management programs that may further affect this terminus of the Colorado
River.
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Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.
INFORMATION

12.  Local Agency Formation Commission Study Update

General Manager Jamie Asbury reported that Imperial County and Riverside
County Local Agency Formation Commissions (LAFCO) received funding from
the State Water Resources Control Board to conduct a study related to
governance matters. The consulting firm of Dopudja & Wells, Inc., was retained
to perform the independent analysis under joint direction. The study has been
finalized and Mr. Jurg Heuberger, executive officer, Imperial County LAFCO
introduced Jason Pivovaroff senior consultant at Dopudja & Wells, Inc., who
provided an overview of the study approach, proposed alternative options, and
a summary of findings via a PowerPoint presentation. It was noted that Option
1.D: Joint Powers Authority was recommended by the study for further
consideration vs. Option 2.B: Form Public Owned Utility. In addition, Mr.
Heuberger introduced Paula Graf who will be the executive officer for Imperial
County LAFCO as of January 1, 2024.

Brief discussion ensued with comments provided by President Cardenas, Vice
President Hamby, Director Dockstader and General Manager Asbury.

13.  Energy Cost Adjustment Action Plan
General Manager Jamie Asbury presented the Energy Cost Adjustment Action
Plan that proposes an interim solution, effective January 1, 2024, to mitigate
billing spikes for customers during summer months of high energy consumption
and to ensure collections are sufficient to meet 1ID’s financial obligations with the
least rate impact.

The PowerPoint covered topics such as 2020-24 purchase power and fuel costs,
2020-23 energy cost adjustment (ECA) cost to average customer, 2020-23
monthly ECA factors, and an action plan as directed by the board to protect 1ID’s
customers from volatile rising energy costs, among others. The action plan for
levelizing the 2024 ECA consists of the following two options:
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Option A Option B

+ Sets 3 separate ECA factors + Objective calculation approach
= $0.085 November - April «  Customer intended to pay
= $0.050 May, June, October stabilized ECA monthly billing
= $0.030 July - September costs without seasonal or

monthly variability

« ECA lowest in high use months
and higher in low use months

Further, to facilitate this interim solution, it was suggested to modify the ECA
Rate Schedule, and transition to average billing for all REAP customers with a
suggestion that average billing be strongly considered by other customers to
mitigate high summer bills.

General Manager Asbury thanked Assistant General Manager Sergio Quiroz,
Chief Financial Officer Belen Valenzuela, Financial Analyst Principal Aletia
Vizcarra and Treasurer Viva Arellano for their assistance with the ECA action
plan.

Discussion ensued with comments provided by directors regarding the two
interim options presented, including programs for the vulnerable population.

Staff will come back to the board for action on interim Option A or Option B at
the next board meeting.

REPORTS

14.  Water Department

e Water Manager Tina Shields reminded water users that the deadline for
accepting all or none of the 2024 offered apportionment is December 15,
2023. In addition, the fourth and final 2023 Equitable Distribution Plan take-
or-pay relief period runs from December 16 through December 31, 2023, and
reminded growers to submit a Clearinghouse year-end relief period transfer
form.

e Water Manager Mike Pacheco reported that Water Department is finishing
up the last capital projects for the year. In addition, last week Mr. Pacheco
met with the new Public Works Director in the City of Calexico regarding the
city’s problem with water in the retention basins.

15. Energy Department
Energy Manager Matt Smelser reported on the following matters:
¢ |ID Employee Paul Rodriguez accepted the position of deputy manager in the
Energy Department.
¢ |ID’s website will be updated to include reporting of any problems with energy
equipment.
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e Mr. Smelser will meet with members of the Southern California Public Power
Authority and the California Energy Commission (CEC) next week in
Sacramento, CA to discuss resource adequacy and other issues with CEC.

16.  Support Departments
Assistant General Manager Sergio Quiroz reported on the recent success of
[ID’s labor negotiations and thanked 1ID’s Executive Management Association
members, International Brotherhood of Electrical Workers representatives, IID’s
Human Resources/Benefits and Chief Financial Officer.

General Services Manager Jennifer Goodsell reported on 1ID’s strategic plan and
it process. Ms. Goodsell indicated that IID will host a short on-line strategic plan
survey (English and Spanish) during the month of December for public input on
IID’s strategic plan to better serve IID customers. In addition, Ms. Goodsell
reported that every year General Services conducts physical inventories for
water and energy store materials in Imperial and La Quinta. She acknowledged
stores personnel for their exceptional accuracy and control of stock material and
receipts, even during storm events, as they have done an amazing job
maintaining the control processes. In addition, President Cardenas
acknowledged IID’'s HVAC technicians.

17.  General Manager

General Manager Jamie Asbury reported on the following matters:

e Will attend the Colorado River Water Users Association Conference in Las
Vegas, NV on December 12-15, 2023.

¢ Reported on several meetings she participated such as 2-on-2 with the City
of Calexico, roundtable meeting with Assemblymember Eduardo Garcia,
DVBA meeting where she met with Coachella Mayor to discuss power issues
in that area, and participated on Basins states contractors calls.

¢ Meetings have been scheduled in La Quinta regarding potential Rio Del Sol
cost sharing arrangement for a substation in the Thousand Palms area and
with Secure Energy Sources regarding microgrid.

e Continue working with LRI on policy objectives for the district.

18.  Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

Organization ' Appointees

Colorado River Board/Colorado River Committee Hamby/Dockstader
Family Farm Alliance Dockstader
Infrastructure Committee Hamby/Dockstader
Policy Committee Dockstader/Hamby

1ID Meeting Minutes December 5, 2023 Page 7 of 9




President Cardenas reviewed list of two-on-two meetings and directors gave a
brief report on current activities to the following listed meetings

Local Agency Two-on-Two Appointees

City of Calexico Eugenio/Cardenas
City of El Centro: A two-on-two introduction/meeting will | Cardenas/Hamby
be scheduled with the new El Centro Mayor.

Director Gonzalez reported on the following matters:

e He is pleased with the approval of the memorandum of understanding with
International Brotherhood of Electrical Workers, Local 465 and thanked the board for
including bilingual pay.

e Will participate in the Calexico Christmas Parade.

e The LED lights in the City of Calexico are 80 percent complete.

e Director Gonzalez met with the new Director of Public Works regarding the retention
basins that are full of water and the maintenance of the All-American Canal fence.

e Will attend the Colorado River Water Users Association Conference in Las Vegas, NV
on December 12-15, 2023.

e Reported on concerns he received regarding EV charging stations located at
Rockwood Park in the City of Calexico.

e Attended Calexico Gateway Center Tilt Up Event on November 30, 2023, where 11D
employee Joel Lopez was recognized for his outstanding work.

e Attended roundtable meeting with Assemblymember Eduardo Garcia.

Director Dockstader attended the Association of California Water Agencies Conference
and Expo in Indian Wells on November 28-30, 2023.

Director Eugenio, along with Dippy Duck, will participate in the City of Imperial Parade of
Lights on December 8, 2023.

Vice President Hamby reported on the following meetings:
e Attended Imperial County Board of Supervisors offsite meeting in Heber, CA, and
roundtable meeting with Assemblymember Eduardo Garcia.

President Cardenas reported on the following matters:

e Participated in the Imperial Valley Regional Chamber of Commerce Legislative Day.

e Reported on press release on the report by the Department of Energy confirming that
the Salton Sea is rich in lithium; therefore, he asked General Manager Asbury to
provide an update/summary of such report at a future board meeting. In addition, he
thanked Director Dockstader for her assistance with the Op-ed published in the Desert
Sun.

ACTION

President Cardenas thanked all for the opportunity to serve as chairman at 11D, with
comments provided by directors.
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19. Reorganization of Officers (separate motions)
a. President and Vice President
Moved by Director Dockstader, seconded by Director Eugenio, that the board
reelect President Cardenas as President and Director Hamby as Vice
President of the Imperial Irrigation District. Motion carried 5-0.

b. Treasurer
Moved by Vice President Hamby, seconded by Director Gonzalez, that the
board appoint Vivia Arellano as treasurer of the Imperial Irrigation District for
calendar year 2024. Motion carried 5-0.

Cc. Secretary
Moved by Vice President Hamby, seconded by Director Gonzalez, that the

board appoint Raquel Najera as secretary of the Imperial Irrigation District for
calendar year 2024. Motion carried 5-0.

CONVENE CLOSED SESSION— 3:22 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(three cases).

RECONVENE REGULAR SESSION— 4:37 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:37 p.m.

(This meeting was livestreamed and is accessible to the public at the 1ID
website for those wishing a full recording of the proceedings.)

1ID Meeting Minutes December 5, 2023 Page 9 of 9




