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MINUTES OF SPECIAL MEETING

DISCUSSION SESSION
Wednesday, December 20, 2023

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER—S8:16 a.m.

President Cardenas, Vice President Hamby and Director Dockstader were present in the
El Centro Boardroom. Director Eugenio was present in the El Centro Boardroom at 8:53
a.m. and Director Gonzalez at 9:40 a.m.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by General Counsel Geoffrey Holbrook.

PUBLIC COMMENTS
None.

DISCUSSION SESSION

1. [ID Strateqgic Plan by E Source
Chad Garrett, managing director of E Source Management Consulting, introduced
Sr. Vice President Filomena Gogel, Senior Consultant Morgan Westberry, and
Executive Consultant Nick Lenssen.

Mr. Garrett gave a brief overview of the meeting agenda as the discussion session
was an opportunity to provide an update to the board on the strategic alternatives
developed by management, comments received to-date on the public input survey,
and to seek board direction on further refinement of 1ID’s 10-year strategic plan.
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Mr. Garret presented the following information with respect to high level approach

and timeline:

e Strategic assessment — August-September 2023

e Develop the strategic objectives — October-November 2023
e Build the strategic plan — December 2023-January 2024

¢ Plan implementation — February 2024

Mr. Garrett indicated that the strategic priorities recommended by management
were developed through an interactive and collaborative process such as
interviews, developing strategic alternatives, identifying strategic priorities, and
customer input and board alignment.

The board took a lunch break.

E Source consultants introduced an exercise for the purpose of discussing and
evaluating the following strategic priorities, and modifying some language to better
suit the format of the strategic plan. All directors and management participated in
all aspects of the discussion, which included the following topics:

Water Policy and Infrastructure
Energy Policy and Infrastructure
Finance and Rates

Customer Experience
Leadership and Public Trust
Technology

Workforce

In the matter of public input survey, 528 survey responses were received, of which
55 percent were from Coachella Valley and 13 reported being an agriculture water
user. Finance and Rates were reported as being the most common first priority.

IID’s mission, vision statement was discussed to ensure it was accurately identified.

ADJOURNMENT—11:26 a.m.
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