DISTRICT

www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, January 9, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Teleconferenced Location
Denver Airport Marriott at Gateway Park
Red Rocks Conference Room
16455 E. 40" Circle
Aurora, CO 80011

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 12:00 p.m.

President Cardenas, and Directors Dockstader, Gonzalez, and Eugenio were present in
the El Centro Boardroom, with Vice President Hamby present via WebEx from Denver
Airport Marriott at Gateway Park Hotel in Aurora, CO. due to his attendance at a Colorado
River meeting in Denver, CO.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 12:01 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(one case).

RECONVENE REGULAR SESSION—1:03 p.m.
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INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Director Dockstader.

APPROVAL OF AGENDA
Moved by Director Eugenio, seconded by Director Gonzalez, that the board approve the
agenda as presented.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

PUBLIC COMMENTS

e Tony Gallegos of Brawley thanked Director Dockstader and Water Manager Mike
Pacheco for their assistance during the American Citizens Club’s annual drive-
thru Christmas Toy Giveaway in Brawley, CA, including President Cardenas for
the amazing job he did portraying as Santa Claus.

e Eric Reyes, Los Amigos de La Comunidad, Inc., commented on Director
Gonzalez’'s censorship. In addition, he commented on the matter of water
transfers and its financials.

CONSENT
Moved by Vice President Hamby, seconded by Director Gonzalez, that that board
approve the agenda as presented (Numbers 1-7).

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

1. Approval of Minutes:
e December 19, 2023, regular
e December 5, 2023, regular
e December 1, 2023, special
e November 21, 2023, regular

2. Adopt Resolution 1-2024 authorizing officers to execute documents on behalf of
IID.
3. Acknowledge Internal Audit consulting services engagement ID 2023-13.4 for

unplanned board and management request for Internal Audit services.
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Approval of Amendment No. 2 to Service Agreement No. 8100002614 with
Brink’s, Inc. (armored vehicle) to continue servicing the district with an extension
of no more than one-year at an estimated cost of $101,000. The district will
resolicit services to include smart safes with Secondary Request for Proposal No.
498 and due to be published January 2024.

Approval of EHL Reservoir and Intake Channel, Publication of Notice of
Avalilability of Draft Environmental Impact Report for a minimum 45-day public
review and comment period, beginning on January 13, 2024, at an estimated cost
of $800 for publication of the Notice of Availability in the Imperial Valley Press.

Approval of Amendment No. 1 to Service Agreement No. 8100002796 with
Stearns, Conrad & Schmidt Consulting Engineers, Inc., dba SCS Engineers:
This amendment will provide additional funding of $100,000 to the Field Scale
Pilot Study Instrumentation and the as-needed testing and repairs to meet
increases in vendor rates due to inflation. The funds are reimbursable by the
Quantification Settlement Agreement Joint Powers Authority, with no net cost to
the Water Department.

Approval of Amendment No. 3 to Service Agreement No. 8100002412 with
Franklin Lee Enterprises dba Conveyor Group

This amendment is for a 24-month period (January 2024 - December 2025) to
administer 11ID’s annual Water Safety Outreach campaign throughout the Imperial
Valley at an estimated cost of $187,530.

CONSENT ITEMS ADDED TO ACTION AGENDA

None.
ACTION
8. Change to Board Meeting of February 6, 2024

As a result of meetings in Sacramento on February 5-6, 2024 (California
Municipal Utilities Association/legislative visits/tour and visit with Sacramento
Municipal Utility District) Vice President Hamby suggested moving the February
6 meeting to February 7 or 9, 2024, to allow the board and/or staff the opportunity
to attend such meetings.

Moved by Director Gonzalez, seconded by President Cardenas, that that board
move the February 6 board meeting to Wednesday, February 7, 2024.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.
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9. Approval of Unplanned Board and General Manager Initiatives Fund

President Cardenas opened the discussion, with Vice President Hamby
following with a review of such funds. State law provides that unclaimed money
that has been in the district's accounts for a specified period of time may be
transferred to the district’s general fund if certain procedural requirements are
met. The board has discretion in how to allocate and use these funds. These
funds are proposed to be placed in a subaccount of the general fund designed
for unplanned board and general manager initiatives. It was noted that during
the course of a fiscal year, there are often unanticipated needs that arise and
are identified by the board and/or general manager; therefore, this subaccount
would be designated to pay for such unanticipated costs.

Discussion ensued.

Moved by President Cardenas, seconded by Director Dockstader, that the board
direct the General Manager to take steps necessary to create a subaccount for
unplanned board and general manager initiatives.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

10.  Approval of Statement of Investment Policy for 2024
After reporting of this matter by Chief Financial Officer Belen Valenzuela, and
comments provided by General Manager Asbury, it was suggested to table this
matter as a consent agenda at the next board meeting to allow General Manager
Asbury and General Counsel Holbrook ample time to review the statement of
investment policy for 2024.

Brief discussion ensued.

Moved by Director Gonzalez, seconded by Vice President Hamby, that the board
table this matter to the next board meeting.

Roll Call Vote

President Cardenas Yes
Vice President Hamby Yes
Director Dockstader Yes
Director Gonzalez Yes
Director Eugenio Yes

Motion carried 5-0.

1ID Meeting Minutes January 9, 2024 Page 4 of 8




INFORMATION

11.  Electric Vehicle (EV) Charging Infrastructure
Energy Manager Matthew Smelser presented an overview of the EV charging
infrastructure via a PowerPoint presentation that covered matters such as
California — California Energy Commission - EV funding programs, 1ID’s
established process for IID customer request(s) for EV charging service —
Customer Service Proposal, Imperial Valley charging station infrastructure view,
map overview of EV charging locations, and EV capacity summary by city.

Director Gonzalez expressed his concern with the electric vehicle charging
station to be installed at Rockwood Plaza Park, a historic public park in the City
of Calexico and 25 feet from a public playground. He reiterated his concern and
safety of the community.

Discussion ensued.

President Cardenas mentioned AB 841 (Ting, Philip): Electric Vehicle
Infrastructure Training Program and Energy Efficiency Programs. To a question
posed by President Cardenas, General Counsel Holbrook will research and
report back to the board concerning this bill and IID’s role in ensuring C-10
electrical contractors are participating in the Electric Vehicle Infrastructure
Training Program, as well as whether IID is subject to those requirements.

Public Comment

Mr. Joong Kim of Calexico and Ms. Maritza Hurtado expressed their concern
with the installation of EV charging stations at Rockwood Plaza Park as they
contended that the community of Calexico was not provided an opportunity to
provide input. They also contended that some residents are concerned about the
decision to give away what they consider to be a historic site for this purpose.

Director Gonzalez reiterated his concerns on this matter.

REPORTS

12.  Water Department
e Water Manager Tina Shields reported snowpack projections in the low 70’s.

e \Water Manager Mike Pacheco reported slow water flow on the highline, but
working with staff to resolve this matter. To a question posed by Director
Gonzalez, Mr. Pacheco reported that the fencing on the Westside Main Canal
is moving forward.

13. Energy Department
Energy Manager Mathew Smelser will be traveling to Burbank, CA after the
board meeting to meet with members of Southern California Public Power
Authority and Mr. Siva Gunda of the California Energy Commission to go over
SB 100 and resource adequacy [SB 100 is a policy requiring 100 percent clean
electricity by 2045 in California].
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14 Support Departments

Jennifer Goodsell, manager, General Services, provided an update on

Advanced Clean Fleets regulation and IID compliance efforts via a PowerPoint

presentation consisting of the following:

» Effective January 1, 2024, 1ID is required to replace 50 percent of median
and heavy-duty vehicles, with 100 percent of vehicles purchases starting
January 1, 2027.

» Zero-emission vehicle transition plan.

e Zero-emission transition of charging infrastructures.

Discussion ensued on possible fines by the California Air Resources Board
(CARB) for non-compliance. Subsequently, Assistant General Manager Quiroz
reported that the non-compliance fine to be imposed by CARB would be $1,000
per day per vehicle.

Concerning IID’s online public auction for the sale of vehicles and bucket trucks,
Director Gonzalez reiterated his interest of 11D granting first priority to local public
agencies.

President Cardenas asked that Ms. Goodsell's PowerPoint presentation be
posted on IID’s website with today’s meeting agenda for public access. Further,
that the presentation be shared with the Energy Consumers Advisory Committee
and Coachella Valley Energy Commission.

15. General Manager
General Manager Jamie Asbury reported on the following matters.
e Meetings:
o Along with General Counsel Holbrook attended meeting with Imperial
County Executive Officer Miguel Figueroa and County Counsel Eric
Havens on matters common to both IID and County.
o Along with General Counsel Holbrook and Water Manager Tina
Shields, she met with representatives of Metropolitan Water District in
San Diego to discuss the future of California and water post-2026
timeline.
o Along with Energy Manager Smelser attended meeting with Riverside
County representatives regarding infrastructure upgrades.
o Along with Vice President Hamby attended Lower Basin meeting in
Las Vegas, NV
e Ms. Asbury is working with Energy Manager Smelser on the implementation
of JPA projects in the City of Indio.
e The North Gila Imperial Valley No. 2 bids were submitted to CAISO.
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16. Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report

on current/upcoming activities to the following listed committees:
Organization Appointees

American Public Power Assoc. Policy Makers Council Cardenas
Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee

Colorado River Board/Colorado River Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby

President Cardenas reviewed list of two-on-two meetings and board members
gave a brief report on current activities to the following listed meetings:

Local Agency Two-on-Two Appointees

City of Calexico — Scheduling in process Eugenio/Cardenas
City of El Centro — Scheduling in process Cardenas/Hamby
City of Imperial — Scheduling in process Dockstader/Cardenas

Director Gonzalez reported on the following matters:

e Thanked Eric Reyes for his concern on his censorship and responded that all is back
to normal, with the exception of the assigned committees.

e He reported on certain projects he would like complete in 2024 like the fencing on the
Westside Main Canal, researching grants for the Beech Canal, and the construction
of a walkway in the City of Imperial.

Director Dockstader reported on the following matters:

e She will attend her first Region 9, Association of California Water Agencies (ACWA)
board meeting on January 30, 2024 and congratulated the following ACWA committee
appointees:

o Agriculture Committee: Director Dockstader, 11D Board of Directors, Division 3
o Federal Affairs Committee: Antonio Ortega, government affairs officer, 11D

0 Legal Affairs Committee: Joanna Smith Hoff, deputy general counsel, IID

o Water Management Committee: Tina Shields, water manager, [ID

e She congratulated 11D Zanjero Ty Randall Chalupnik who was married this past
weekend.

Vice President Hamby: Nothing to report.
Director Eugenio: Nothing to report.

President Cardenas expressed his excitement as there are a lot of initiatives and work to
be done in 2024.

CONVENE CLOSED SESSION— 2:16 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
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(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(three cases).

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).
The board took a break.
RECONVENE REGULAR SESSION— 3:35 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT AS IID BOARD OF DIRECTORS— 3:35 p.m.

CONVENE AS THE 1ID FINANCING CORPORATION— 3:35 p.m.

Election of Officers for the Financing Corporation

The bylaws of said corporation require that the 11D Board of Directors shall act as the

board of directors of said entity and that the board shall appoint the officers each
calendar year.

Moved by Director Gonzalez, seconded by Director Dockstader, that Resolution No.
2024-1 be adopted, electing Board of Directors and officers of the IID Financing
Corporation for 2024, as follows:

Board of Directors Officers
Alex Cardenas Alex Cardenas, President
JB Hamby JB Hamby, Vice President
Gina N. Dockstader Vivia M. Arellano, Treasurer
Javier Gonzalez Raquel Najera, Secretary
Karin S. Eugenio

Roll Call Vote

President Cardenas Yes

Vice President Hamby Yes

Director Dockstader Yes

Director Gonzalez Yes

Director Eugenio Yes

Motion carried 5-0.
ADJOURNMENT— 3:38 p.m.

(This meeting was livestreamed and is accessible to the public at the IID
website for those wishing a full recording of the proceedings.)
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