DISTRICT

www.iid.com

A century of service. Since 1911

NOTICE OF SPECIAL MEETING AGENDA
Wednesday, February 7, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

All public records relating to an agenda item are available for public inspection at the time the
record is distributed to all or a majority of the directors in the office of the secretary to the
board located at 333 E. Barioni Boulevard, Imperial, California, during regular business hours,
7:30 AM—5:30 PM, Monday through Thursday, excluding holidays, or by visiting 1ID’s website
(www.11D.com). Regular 11D board meetings are live streamed at www.iid.com/livestream. In
compliance with the Americans with Disabilities Act, if you require special assistance to
participate in the board meeting, please contact the board secretary during regular business
hours at (760)339-9477. Notification received 48 hours before the meeting will enable the
district to make reasonable accommodations.

CALL TO ORDER— 12:00 p.m.
PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS (limited to 3 minutes per speaker and 20 minutes total)

This is a public meeting and this is the time for public comment regarding the item on the
agenda. by submitting a completed blue speaker slip to the General Counsel. Speaker slips
are located in the lobby. Because this is a special meeting, you may address the board
only on the items appearing on the agenda for this meeting. Any action taken at this time
as a result of public comment will be limited to direction to staff.
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CONVENE CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 1
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)) (one matter)

CONSENT

1. Approval of revisions to Coachella Valley Energy Commission Bylaws 1

(Jamie Asbury/Geoff Holbrook/Vice President Hamby)

ADJOURNMENT
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DISTRICT
/ﬁ wwwi.id.com

: A century ofscruicc. Since 1911
February 7, 2024 BOARD AGENDA MEMORANDUM Consent
SUBJECT Approval of Revisions to Coachella Valley Energy Commission

Bylaws
DEPARTMENT Board of Directors/Executive/Legal
PRESENTER Jamie Asbury, General Manager

Geoff Holbrook, General Counsel
JB Hamby, Vice President

Background
On November 30, 2023, the Imperial and Riverside Counties Local Agency Formation

Commissions (LAFCOs) released their “Alternative Governance and Electrical Services
Study — Imperial Irrigation District” (the “Study”), which evaluated potential alternative
electrical service governance structures for the provision of electrical service in the
Coachella Valley. The Study identified eight potential alternative structures and
recommended two of those for further study. The two potential alternative structures
recommended for further study include formation of either a Joint Powers Authority or a
Publicly Owned Utility.

In 2021, IID, having recognized the need to engage in a collaborative process with
Coachella Valley stakeholders to address the unique energy needs of the greater
Coachella Valley portion of the |ID energy service area, formed the Coachella Valley
Energy Commission (“CVEC"). The bylaws of the CVEC have been revised from time to
time to address changing needs and new information. Proposed revisions in the attached
revised bylaws address the following:

¢ Re-emphasis of the intended collaborative nature of CVEC, with a focus on the
ratepayer

¢ Clarification that IID obtained its right to provide electrical service in the Coachella
Valley through the purchase of the then existing private utility company
Removal of references to the 1934 Agreement of Compromise as inapplicable
Removal of references to Coachella Valley Water District as inapplicable
Other edits for clarification or due to obsolescence

Financial Impact
There is no financial impact associated with this item.

Recommendation
Approval of the revised Coachella Valley Energy Commission bylaws as attached.
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BYLAWS OF THE
COACHELLA VALLEY ENERGY COMMISSION

ARTICLE 1

eue;lappetﬂ)y the hnpaﬁakm@a%len—gm%ﬁet—m%eﬁew%

ARHGLE2

Purpose and Objectives

21.01. BACKGROUND. |ID serveshas served the retail electric needs of a portion of the
greater Coachella Valley urdersince 1943 when it acquired through Qurchase the

Agreementexisting electric service provider. In addition to being a provider of

Dermareriscbobveorncloctiical service, IID ard-C3AMB-dated 2034 —-re-00vearleass
provisions—set-forthis _also the Balancing Authority for its service territory in the

AgreementCoachella Valley, as designated by state and federal authorities, and manages

the operation of Gempremise-expire—in2033-the electric system for both the Coachella
and Imperial Valleys. Questions and concerns regarding sentinued-energy service to the
Coachella Valley—afier—2033, representation of and by Coachella Valley energy
stakeholders, and the protection of IID's Imperial Valley water rights necessitated the
formation of the Commission in order to resolve said questions and concerns by providing
a temporary transition toward a locally developed permanent solution for energy service
and governance collaboratively forged between Coachella Valley energy stakeholders
and 11D, To meet these needs, the Commission was formed in 2021 and, since that time,
has provided a forum for Coachella Valley energy stakeholders and 1D to collaboratively
address these needs for the benefit of the ratepayers in the Coachella Valley.

21.02. PURPOSE. The Commission is formed for the purpose of providing direct,
immediate, and diverse local representation by Coachella Valley energy stakeholders for
the unique energy needs of the greater Coachella Valley portion of the IID energy service
area and to develop a long-term strategic plan for continued energy service to the
Coachella Valley-fellowing the 2033 -expiration of the 88-year lease provision. In working
toward this purpose, Coachella Valley energy stakeholders and IID will place the best
interests of and impacts to Coachella Valley ratepayers as their primary concern.

21.03. TRANSITIONARY BODY. The Commission will provide the link between existing
service and governance as-provided-inthe-Agreement-of-Compromise-and the permanent
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service and governance option formed collaboratively and cooperatively between the 11D
and Coachella Valley stakeholders represented through the Commission.

21.04. NEAR-TERM-RRE-2033. In the near term, the Commission shall serve as the
representative body on issues of interest and concern to 11D energy stakeholders in the
greater Coachella Valley that may include, but is not limited to, system reliability and
resiliency, customer and community services, planning for growth, infrastructure
financing, development of localized rate and/or fee structures to enable elevated levels
of service above the common base level of service provided by IID, obtaining favorable
state and federal funding and policy.

2

1.05. LONG-TERM-ROST-2033. On a longer-term planning horizon, the Commission
shall study and develop a strateglc plan for energy serwce and governance in the
Coachella Valley-atth

o Any Iong-term study performed by the Commnssnon shall |nclude for each
proposed option an examination of the-implications—tehow any future option will be
managed by the |ID Balancing Authority, an analysis of issues regarding representation
by and for ratepayers, an estimated cost to provide service under each option with special
focus on the impact to residential and low-income ratepayers, and determination whether
any option may require amendment to existing state law-er—the -Agreement—of

Lo mBrsrbs B,

21.06. POTENTIAL LONG-TERM OPTIONS. Potential long-term energy service and
governance optlons for consuderatron for |mplementatlon aﬁeHhe—e*prratren—ef—the—GQ-

Commission or evaluated in the 2023 joir joint LAFCO Alternative Governance and Electricity

Services Study.

21.07. COMMISSION DELIVERABLES. The Commission shall produce an Annual
Progress Report summarizing the Commission’s activities for that year each-fall-annually.
By July 1, 2025, the Commission shall publish a Coachella Valley Energy Service and
Governance Plan outlining the recommended long-term option to be implemented-aftes

the-expiration of the B8-yeariease in-2033.. The plan shall be updated on an annual basis
foryears-2026-through-2032-and shall be included in the Annual Progress Repont.

21.08. INDEPENDENT FACILITATION. Professional independent facilitation
knowledgeable in energy utility issues shall be retained for the benefit of the Commission
to guide, explain, and explore potential options and provide industry information and best
practices in a neutral manner to the Commission to enable informed decision-making.

HRHEEES
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ARTICLE 2
Membership

32.01. MEMBERS. The Commission shall consist of feurteen—{4thirteen (13)
Commissioners, all of whom shall have equal voting privileges. The Commission shall be
comprised of two (2) liD Directors and one Commissioner each from the City of Coachella,
City of Indio, City of La Quinta, Cove Communities Services Commission, Coachella
Valley Tribal Nations, -Coaschella-Valley-Water District-Imperial County, two (2) Riverside
County Commissioners, and three_ (3) at-large Commissioners.

32.02. MANNER OF APPOINTMENT. The cities of Coachella, Indio, La Quinta, and the
Cove Communities Services Commission shall appoint one Commissioner each in the
manner of their choosing. Tribal nations within the Coachella Valley shall appoint a
Commissioner by consensus or majority appointment. The fourth district Riverside County
Supervisor and the fourth district Imperial County Supervisor shall each appoint one
Commissioner residing in the unincorporated area of each respective county identified-in
Sesction-1-02-and the fourth district Riverside County Supervisor, or his designee, shall
also serve as a Commissioner. The Commission shall appoint or reappoint three at-large
Commissioners at the first meeting of each calendar year.-The-Coashelia-Valley Water
Bistrict-may—neominate—a—member—who,—pendingapproval-from- the-Imperial-lrrigatien
District Board of Directers, shall serve as a Commissioner.

32.03. RESIDENCY. All Commissioners, except lID Directors, the-Coaschella-Valley-Water
Distrist Commissioner; and the Cove Communities Services Commission appointee, must
reside in the-greatesllD's Coachella Valley energy service area identified-in-Section3-02
for the duration of their term of service.

32.04. TERMS. The Commissioners, other than IID Directors, shall be appointed to serve
for one-year terms. -Appointments or re-appointments of Commissioners, shall occur on
or before the first meeting of each calendar year. Commissioners may serve without term
limit.

32.05. VACANCIES. A vacancy shall exist upon receipt of a resignation in writing from a
Commissioner or upon notice from one of the appointing entities identified in Section
32.01.- The vacancy shall be filled by appointment in the manner set forth in Section
32.02.

32.06. ATTENDANCE. Every Commissioner shall attend all regular and special meetings
of the Commission, unless there is good cause for an absence.

32.07. EDUCATIONAL REQUIREMENTS. As a condition of serving on the Commission,
all Commissioners shall attend a mandatory introductory orientation, ongoing training,
and tours of IID energy facilities from time to time to familiarize themselves with the legal
and political history of the lID, current state and federal regulatory compliance
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requirements, and HID’s energy generation, transmission, and distribution operations,
services, and policies.

32.08. GOVERNANCE STYLE. The Commission will operate with an emphasis on
outward vision, encouragement of diversity in viewpoints, strategic leadership, collective
rather than individual decisions, common rather than individual interests, future rather
than past or present issues, and use of outreach mechanisms to ensure that the
Commission hears the viewpoints and values of customers, the community, and other
interested stakeholders.

32.09. PERFORMANCE MONITORING. The Commission will monitor and evaluate the
Commission’s process, performance, and progress toward its purpose and objectives.

ARTICLE 43
Meetings

43.01. MEETING PLACE. Meetings of the Commission shall be held at locations within
the Commission area defined in Section 1.02. Meetings may be held at the |ID Boardroom
at its La Quinta Headquarters or rotating from time to time at facilities in the cities of
Coachella, Indio, La Quinta, Palm Desert, Indian Wells, Rancho Mirage, facilities in any
of the tribal nations, or facilities in the unincorporated areas of Imperial and Riverside
counties. Virtual meetings may also be held as consistent with the provisions of California
law at the direction of a majority of the Commission.

43.02. REGULAR MEETINGS. Regular meetings may be held on the second Thursday
of each month, at a time determined by the Commission, unless such day falls on a legal
or district holiday, in which event the regular meeting for that month may be held at the
same hour and place on the following week provided a quorum will be present. Regular
meeting dates may be rescheduled by the Chairperson, as appropriate and as necessary,
to accommodate the attendance and quorum needs of the Commission.

43.03. SPECIAL MEETINGS. Special meetings of the Commission may be called by the
Chairperson or, in his or her absence, the First Vice-Chairperson, or by a majority of the
Commissioners. Special meetings shall be held virtually or at a iocation designated by a
majority of the Commission.

43.04. AGENDA NOTICING. Notices of an agenda for regular and special meetings of
the Commission shall be electronically mailed to each Commissioner no later than the
Friday immediately preceding each regular meeting and no later than 72 hours preceding
each special meeting. Minutes of any preceding meeting will be included in the agenda
packet if available at the time of mailing.

43.05. QUORUM. A quorum shall consist of a majority of Commissioners currently
appointed. In the absence of a quorum, a meeting of the Commission may be adjourned
by vote of a majority of the Commissioners present, and no other business shall be
transacted, however, the meeting may continue only for informational purposes.
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43.06. VOTING. Each Commissioner is entitled to one vote. Voting shall be by voice vote,
unless _the meeting is a teleconferenced meeting or a Commissioner requests a roll call
vote, in which event the Secretary shall call the roll and duly record the votes of each
Commissioner. There shall be no voting by mail or proxy voting. A majority vote of the
total membership of the Commission shall constitute an affirmative vote.

43.07. BROWN ACT COMPLIANCE. Ail regular and special meetings shall be held in
compliance with the requirements of the Ralph M. Brown Act (Chapter 9, Division 2, Title
5 of the Government Code) and shall be open to the public, unless otherwise authorized
by law, or herein. All standing committees created by the Commission shall comply with
the requirements of the Ralph M. Brown Act.

43.08. PUBLIC MEETINGS. All regular and special Commission meetings shall be open
to the public and allow for public comment with a limitation of three (3) minutes per
speaker.

43.09. NON-PUBLIC MEETINGS. Any attempt to develop a collective concurrence of
Commissioners as to action to be taken on any item by Commissioners, either by direct
or indirect communication, by persconal intermediaries, by serial meetings, or by
technological devices, is prohibited, other than at a properly noticed public meeting.

43.10. DISRUPTIONS. In the event that any Commission meeting is willfully interrupted
by a person or group of persons, so as to make the orderly conduct of the meeting
infeasible, the Commission may first request removal of the individual or individuals. If
that is unsuccessful, then the Chairperson may order the meeting room cleared and
continue in session on scheduled items without an audience, except those
representatives of the media shall be allowed to remain. The Commission may also
readmit an individual or individuals who were not responsible for the disruption.

43.11. RULES OF ORDER. As a general practice, meetings will be governed by the IID
Board of Directors Governance Manual or Board Meeting Procedures insofar as such
Rules are not inconsistent with or in conflict with these Bylaws.

43.12. AGENDA ITEM REQUESTS. In order to have an item placed on the agenda, a
Commissioner shall submit a request to the Coordinator with sufficient time before the
publication deadlines for regular meetings and special meetings to allow the Secretary to
include them in the published agenda notice. Untimely requests shall be included in the
next meeting of the Commission.

ARTICLE 54
Officers

£4.01. DESIGNATIONS. The Commission shall have a Chairperson, First Vice
Chairperson, and Second Vice Chairperson.
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54.02. APPOINTMENTS AND TERM OF OFFICE. The Chairperson shall be a member
of the IID Board of Directors as appointed by the ItD Board of Directors. The First and
Second Vice Chairpersons shall be one elected by the city Commissioners (City of
Coachella, City of Indio, City of La Quinta, Cove Communities Services Commission) and
one by the non-city Commissioners (Coachella Valley Tribal Nation, Imperial and
Riverside counties Commissioners). The at-large Commissioners and-the-Coachella
Valley-Water District-Commissionar-are not eligible to serve as officers. Each officer shall
serve a term of one year, without limit, and shall be elected at the first meeting of the year.
The role of First Vice Chairperson shall be filled by a city Commissioner in even-numbered
years and a non-city Commissioner in odd-numbered years. The role of Second Vice
Chairperson shall be filled by a non-city Commissioner in even-numbered years and a
city Commissioner in odd-numbered years.

54.03. CHAIRPERSON. The Chairperson shall preside at all meetings of the Commission
and shall, as required, serve ex-officio as a member of all standing committees of the
Commission.

54.04. ABSENCE OF CHAIRPERSON. In the absence of the Chairperson, or in the event
of their inability or refusal to act, the First Vice Chairperson shall perform all duties of the
Chairperson, and when so acting shall have all powers of and be subject to all restrictions
on the Chairperson. In the absence of the Chairperson and the First Vice Chairperson,
the Second Vice Chairperson shall perform all duties of the Chairperson, and when so
acting shall have the powers of and be subject to all restrictions of the Chairperson.

£4.05. SECRETARY. A recording secretary appointed by the IID shall be responsible for
recording the proceedings of meetings and submitting minutes to the Commission for
approval. The recording secretary shall also be responsible for maintaining the Bylaws as
well as amendments or any other alterations together with the book of minutes of all
meetings of the Commission. The minutes of the meetings shall include the time and
place of the meetings whether it be a regular or special meeting and of the proceedings
conducted at said meetings.

54.06. COORDINATOR. IID shall appoint, in collaboration with the Coachella Valley
Association of Governments, a Coordinator for the Commission and its members. The
Coordinator shall be responsible for carrying out and overseeing the activities, actions,
and affairs of the Commission as required by its Bylaws and as desired by the
Commission. The Coordinator need not be an employee of IID nor a full time position.

84.07. NOTICING. The Secretary and Coordinator shall be responsible for the giving of
all notices in accordance with the provisions of these Bylaws, or as required by law, and
meeting material distribution.

£4.08. AGENDA PLANNING.—- As a general practice, the Chairperson, First Vice
Chairperson, Second Vice Chairperson, Secretary, and Coordinator shall coordinate
concerning the creation of the agenda for each regular meeting of the Commission.
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ARTICLE 65

Miscellaneous Provisions

65.01. COMMITTEES. The Commission, from time to time, may designate two or more
Commissicners to investigate and report on such matters as the Commission deems
appropriate. Commission appointees shall constitute either ad hoc committees
(appointed to investigate and report on a specific, non-recurring matter) or standing
committees (appointed with continuing responsibilities on specific, recurring matters).

65.02 PRESENTATION FORMAT. Iltems submitted to the Commission shall be in
executive summary format which includes: (1) a clear statement of the problem or
definition of the work, (2) all alternatives for completing the work or solving the problem,
(3) a cost-benefit analysis for each alternative, and (4) a recommendation, which shall
include all reasoning and assumptions.

65.03. COMPENSATION AND EXPENSES. Commissioners shall receive no
compensation, salary, or other stipend for their service. Expenses incurred by
Commissioners, if any, in connection with their service, shall not be reimbursed unless
pre-approved by the |ID and in accordance with IID policy. Expenses may include mileage
reimbursement to and from Commission meetings and/or tours (reimbursed at the
maximum allowed by the Internal Revenue Service at the time of travel) or expenses
incurred while attending energy conferences. in the event the duties and responsibilities
of the Commission may require unanticipated and elevated commitments of time, the
Commission may recommend a reasonable monthly stipend payable to all
Commissioners, excluding members of the IID Board of Directors.

65.04. OFFICIAL POSITION. The official position and opinion of the Coachella Valley
Energy Commission shall not be established or determined by any organization other
than the Commission, nor by any individual Commissioner other than one authorized to
do so by the Commission.

ARTICLE 76
Bylaws

76.01. REVIEW AND INTENT. The Bylaws shall be reviewed annually and may be
amended at any time. The Bylaws are intended to evolve as the needs and desires of the
Commission evolve in satisfying the purposes of its creation.

76.02. GOVERNANCE. To the extent any provision in these Bylaws contradicts or is
otherwise at odds with the 1D Board of Directors Governance Manual, the provision(s) of
the IID Board of Directors Governance Manual then in effect shall be the controlling
document. The Board of Directors fully intends to amend its Governance Manual to best
effectuate the needs of the Commission as necessary.

ARTICLE 87
Dissolution
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87.01. DISSOLUTION BY COMMISSION. As the Commission is to serve as a
transitionary body to provide the link between existing service and governance as
provided-in-the-Agreement-of Compromise-and the permanent service and governance
option formed coliaboratively and cooperatively between the |ID and Coachella Valley
stakeholders represented through the Commission as outlined in Section 21.03, the
Commission shall be dissolved by resolution of the Commission when the purpose and
objectives outlined for the Commission have been completed and the permanent service
and governance option is to be implemented.

to, a#&;a#ma—ef—the—ee-mpemﬁen—ef—the—i@—&e&rd—ef Bweeters aﬂe-mpted-medﬁeat-reﬂ—te
ﬂaa—water-sewmsamaéeundanesaﬁhe HB arathe#p#ewm%a&-we&d—emam:&b@

ADOPTED on the 13! day of July, 2021.

REVISED this 20 day of July, 2021.
REVISED this 7" day of September, 2021.
REVISED this 4" day of January, 2022.
REVISED this 20" day of June, 2023.

REVISED this 5" day of September, 2023.
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BYLAWS OF THE
COACHELLA VALLEY ENERGY COMMISSION

ARTICLE 1
Purpose and Objectives

1.01. BACKGROUND. IID has served the retail electric needs of a portion of the greater
Coachella Valley since 1943 when it acquired through purchase the existing electric
service provider. In addition to being a provider of electrical service, IID is also the
Balancing Authority for its service territory in the Coachella Valley, as designated by state
and federal authorities, and manages the operation of the electric system for both the
Coachella and Imperial Valleys. Questions and concerns regarding energy service to the
Coachella Valley, representation of and by Coachella Valley energy stakeholders, and
the protection of |ID's Imperial Valley water rights necessitated the formation of the
Commission in order to resolve said questions and concerns by providing a temporary
transition toward a locally developed permanent solution for energy service and
governance collaboratively forged between Coachella Vailey energy stakeholders and
lID. To meet these needs, the Commission was formed in 2021 and, since that time, has
provided a forum for Coachella Valley energy stakeholders and IID to collaboratively
address these needs for the benefit of the ratepayers in the Coachella Valley.

1.02. PURPOSE. The Commission is formed for the purpose of providing direct,
immediate, and diverse local representation by Coachella Valley energy stakeholders for
the unique energy needs of the greater Coachella Valley portion of the IID energy service
area and to develop a long-term strategic plan for continued energy service to the
Coachella Valley. In working toward this purpose, Coachella Valley energy stakeholders
and ID will place the best interests of and impacts to Coachella Valley ratepayers as their
primary concern.

1.03. TRANSITIONARY BODY. The Commission will provide the link between existing
service and governance and the permanent service and governance option formed
collaboratively and cooperatively between the IID and Coachella Valley stakeholders
represented through the Commission.

1.04. NEAR-TERM. In the near term, the Commission shall serve as the representative
body on issues of interest and concern to IID energy stakeholders in the greater Coachella
Valley that may include, but is not limited to, system reliability and resiliency, customer
and community services, planning for growth, infrastructure financing, development of
localized rate and/or fee structures to enable elevated levels of service above the
common base level of service provided by IID, obtaining favorable state and federal
funding and policy.

1.05. LONG-TERM. On a longer-term planning horizon, the Commission shall study and
develop a strategic plan for energy service and governance in the Coachella Valley. Any
long-term study performed by the Commission shall include for each proposed option an
examination of how any future option will be managed by the 11D Balancing Authority, an
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analysis of issues regarding representation by and for ratepayers, an estimated cost to
provide service under each option with special focus on the impact to residential and low-
income ratepayers, and determination whether any option may require amendment to
existing state law.

1.06. POTENTIAL LONG-TERM OPTIONS. Potential long-term energy service and
governance options for consideration for implementation may include but are not limited
to, options explored by the Commission or evaluated in the 2023 joint LAFCO Alternative
Governance and Electricity Services Study.

1.07. COMMISSION DELIVERABLES. The Commission shall produce an Annual
Progress Report summarizing the Commission’s activities for that year annually. By July
1, 2025, the Commission shall publish a Coachella Valley Energy Service and
Governance Plan outlining the recommended long-term option to be implemented. The
plan shall be updated on an annual basis and shall be included in the Annual Progress
Report.

1.08. INDEPENDENT FACILITATION. Professional independent facilitation
knowledgeabie in energy utility issues shall be retained for the benefit of the Commission
to guide, explain, and explore potential options and provide industry information and best
practices in a neutral manner to the Commission to enable informed decision-making.

ARTICLE 2
Membership

2.01. MEMBERS. The Commission shall consist of thirteen (13) Commissioners, all of
whom shall have equal voting privileges. The Commission shall be comprised of two (2)
lID Directors and one Commissioner each from the City of Coachella, City of Indio, City
of La Quinta, Cove Communities Services Commission, Coachella Valley Tribal Nations,
Imperial County, two (2) Riverside County Commissioners, and three (3) at-large
Commissioners.

2.02. MANNER OF APPOINTMENT. The cities of Coachella, Indio, La Quinta, and the
Cove Communities Services Commission shall appoint one Commissioner each in the
manner of their choosing. Tribal nations within the Coachella Valley shall appoint a
Commissioner by consensus or majority appointment. The fourth district Riverside County
Supervisor and the fourth district Imperial County Supervisor shall each appoint one
Commissioner residing in the unincorporated area of each respective county and the
fourth district Riverside County Supervisor, or his designee, shall also serve as a
Commissioner. The Commission shall appoint or reappoint three at-large Commissioners
at the first meeting of each calendar year.

2.03. RESIDENCY. All Commissioners, except IID Directors and the Cove Communities
Services Commission appointee, must reside in IID’s Coachella Valley energy service
area for the duration of their term of service.
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2.04. TERMS. The Commissioners, other than IID Directors, shall be appointed to serve
for one-year terms. Appointments or re-appointments of Commissioners, shall occur on
or before the first meeting of each calendar year. Commissioners may serve without term
limit.

2.05. VACANCIES. A vacancy shall exist upon receipt of a resignation in writing from a
Commissioner or upon notice from one of the appointing entities identified in Section 2.01.
The vacancy shall be filled by appointment in the manner set forth in Section 2.02.

2.06. ATTENDANCE. Every Commissioner shall attend all regular and special meetings
of the Commission, unless there is good cause for an absence.

2.07. EDUCATIONAL REQUIREMENTS. As a condition of serving on the Commission,
all Commissioners shall attend a mandatory introductory crientation, ongoing training,
and tours of IID energy facilities from time to time to familiarize themselves with the legal
and political history of the IID, current state and federal regulatory compliance
requirements, and ID’'s energy generation, transmission, and distribution operations,
services, and policies.

2.08. GOVERNANCE STYLE. The Commission will operate with an emphasis on
outward vision, encouragement of diversity in viewpoints, strategic leadership, collective
rather than individual decisions, common rather than individual interests, future rather
than past or present issues, and use of outreach mechanisms to ensure that the
Commission hears the viewpoints and values of customers, the community, and other
interested stakeholders.

2.09. PERFORMANCE MONITORING. The Commission will monitor and evaluate the
Commission’s process, performance, and progress toward its purpose and objectives.

ARTICLE 3

Meetings

3.01. MEETING PLACE. Meetings of the Commission shall be held at locations within
the Commission area defined in Section 1.02. Meetings may be held at the |ID Boardroom
at its La Quinta Headquarters or rotating from time to time at facilities in the cities of
Coachella, Indio, La Quinta, Palm Desert, Indian Wells, Rancho Mirage, facilities in any
of the tribal nations, or facilities in the unincorporated areas of Imperial and Riverside
counties. Virtual meetings may also be held as consistent with the provisions of California
law at the direction of a majority of the Commission.

3.02. REGULAR MEETINGS. Regular meetings may be held on the second Thursday
of each month, at a time determined by the Commission, unless such day falls on a legal
or district holiday, in which event the regular meeting for that month may be held at the
same hour and place on the following week provided a quorum will be present. Regular
meeting dates may be rescheduled by the Chairperson, as appropriate and as necessary,
to accommodate the attendance and quorum needs of the Commission.
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3.03. SPECIAL MEETINGS. Special meetings of the Commission may be called by the
Chairperson or, in his or her absence, the First Vice-Chairperson, or by a majority of the
Commissioners. Special meetings shall be held virtually or at a location designated by a
majority of the Commission.

3.04. AGENDA NOTICING. Notices of an agenda for regular and special meetings of
the Commission shall be electronically mailed to each Commissioner no later than the
Friday immediately preceding each regular meeting and no later than 72 hours preceding
each special meeting. Minutes of any preceding meeting will be included in the agenda
packet if available at the time of mailing.

3.05. QUORUM. A gquorum shall consist of a majority of Commissioners currently
appointed. In the absence of a quorum, a meeting of the Commission may be adjourned
by vote of a majority of the Commissioners present, and no other business shall be
transacted, however, the meeting may continue only for informational purposes.

3.06. VOTING. Each Commissioner is entitled to one vote. Voting shall be by voice vote,
unless the meeting is a teleconferenced meeting or a Commissioner requests a roll call
vote, in which event the Secretary shall call the roll and duly record the votes of each
Commissioner. There shall be no voting by mail or proxy voting. A majority vote of the
total membership of the Commission shall constitute an affirmative vote.

3.07. BROWN ACT COMPLIANCE. All regular and special meetings shall be held in
compliance with the requirements of the Ralph M. Brown Act (Chapter 9, Division 2, Title
5 of the Government Code) and shall be open to the public, unless otherwise authorized
by law, or herein. All standing committees created by the Commission shall comply with
the requirements of the Ralph M. Brown Act.

3.08. PUBLIC MEETINGS. All regular and special Commission meetings shall be open
to the public and allow for public comment with a limitation of three (3) minutes per
speaker.

3.09. NON-PUBLIC MEETINGS. Any attempt to develop a collective concurrence of
Commissioners as to action to be taken on any item by Commissioners, either by direct
or indirect communication, by personal intermediaries, by serial meetings, or by
technological devices, is prohibited, other than at a properly noticed public meeting.

3.10. DISRUPTIONS. In the event that any Commission meeting is willfully interrupted
by a person or group of persons, so as to make the orderly conduct of the meeting
infeasible, the Commission may first request removal of the individual or individuals. If
that is unsuccessful, then the Chairperson may order the meeting room cleared and
continue in session on scheduled items without an audience, except those
representatives of the media shall be allowed to remain. The Commission may also
readmit an individual or individuals who were not responsible for the disruption.
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3.11. RULES OF ORDER. As a general practice, meetings will be governed by the IID
Board of Directors Governance Manual or Board Meeting Procedures insofar as such
Rules are not inconsistent with or in conflict with these Bylaws.

3.12. AGENDA ITEM REQUESTS. In order to have an item placed on the agenda, a
Commissioner shall submit a request to the Coordinator with sufficient time before the
publication deadlines for regular meetings and special meetings to allow the Secretary to
include them in the published agenda notice. Untimely requests shall be included in the
next meeting of the Commission.

ARTICLE 4
Officers

4.01. DESIGNATIONS. The Commission shall have a Chairperson, First Vice
Chairperson, and Second Vice Chairperson.

4.02. APPOINTMENTS AND TERM OF OFFICE. The Chairperson shall be a member
of the IID Board of Directors as appointed by the IID Board of Directors. The First and
Second Vice Chairpersons shall be one elected by the city Commissioners (City of
Coachella, City of Indio, City of La Quinta, Cove Communities Services Commission) and
one by the non-city Commissioners (Coachella Valley Tribal Nation, Imperial and
Riverside counties Commissioners). The at-large Commissioners are not eligible to serve
as officers. Each officer shall serve a term of one year, without limit, and shall be elected
at the first meeting of the year. The role of First Vice Chairperson shall be filled by a city
Commissioner in even-numbered years and a non-city Commissioner in odd-numbered
years. The role of Second Vice Chairperson shall be filled by a non-city Commissioner in
even-numbered years and a city Commissioner in odd-numbered years.

4.03. CHAIRPERSON. The Chairperson shall preside at all meetings of the Commission
and shall, as required, serve ex-officio as a member of all standing committees of the
Commission.

4.04. ABSENCE OF CHAIRPERSON. In the absence of the Chairperson, or in the event
of their inability or refusal to act, the First Vice Chairperson shall perform all duties of the
Chairperson, and when so acting shall have all powers of and be subject to all restrictions
on the Chairperson. In the absence of the Chairperson and the First Vice Chairperson,
the Second Vice Chairpersen shall perform all duties of the Chairperson, and when so
acting shall have the powers of and be subject to all restrictions of the Chairperson.

4.05. SECRETARY. A recording secretary appointed by the IID shall be responsible for
recording the proceedings of meetings and submitting minutes to the Commission for
approval. The recording secretary shall also be responsible for maintaining the Bylaws as
well as amendments or any other alterations together with the book of minutes of all
meetings of the Commission. The minutes of the meetings shall include the time and
place of the meetings whether it be a regular or special meeting and of the proceedings
conducted at said meetings.
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4.06. COORDINATOR. |ID shall appoint, in collaboration with the Coachella Valiey
Association of Governments, a Coordinator for the Commission and its members. The
Coordinator shall be responsible for carrying out and overseeing the activities, actions,
and affairs of the Commission as required by its Bylaws and as desired by the
Commission. The Coordinator need not be an employee of lID nor a full time position.

4.07. NOTICING. The Secretary and Coordinator shall be responsible for the giving of
ali notices in accordance with the provisions of these Bylaws, or as required by law, and
meeting material distribution.

4.08. AGENDA PLANNING. As a general practice, the Chairperson, First Vice
Chairperson, Second Vice Chairperson, Secretary, and Coordinator shall coordinate
concerning the creation of the agenda for each regular meeting of the Commission.

ARTICLE 5

Miscellaneous Provisions

5.01. COMMITTEES. The Commission, from time to time, may designate two or more
Commissioners to investigate and report on such matters as the Commission deems
appropriate. Commission appointees shall constitute either ad hoc committees
(appointed to investigate and report on a specific, non-recurring matter) or standing
committees (appointed with continuing responsibilities on specific, recurring matters).

5.02 PRESENTATION FORMAT. Items submitted to the Commission shall be in
executive summary format which includes: (1) a clear statement of the problem or
definition of the work, (2) all alternatives for completing the work or solving the problem,
(3) a cost-benefit analysis for each alternative, and (4) a recommendation, which shall
include all reasoning and assumptions.

5.03. COMPENSATION AND EXPENSES. Commissioners shall receive no
compensation, salary, or other stipend for their service. Expenses incurred by
Commissioners, if any, in connection with their service, shall not be reimbursed unless
pre-approved by the lID and in accordance with HD policy. Expenses may include mileage
reimbursement to and from Commission meetings and/or tours (reimbursed at the
maximum allowed by the iInternal Revenue Service at the time of travel) or expenses
incurred while attending energy conferences. In the event the duties and responsibilities
of the Commission may require unanticipated and elevated commitments of time, the
Commission may recommend a reasonable monthly stipend payable to all
Commissioners, excluding members of the 11D Board of Directors.

5.04. OFFICIAL POSITION. The official position and opinion of the Coachella Valley
Energy Commission shall not be established or determined by any organization other
than the Commission, nor by any individual Commissioner other than one authorized to
do so by the Commission.
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ARTICLE 6
Bylaws

6.01. REVIEW AND INTENT. The Bylaws shall be reviewed annually and may be
amended at any time. The Bylaws are intended to evolve as the needs and desires of the
Commission evolve in satisfying the purposes of its creation.

6.02. GOVERNANCE. To the extent any provision in these Bylaws contradicts or is
otherwise at odds with the [ID Board of Directors Governance Manual, the provision{s) of
the 1ID Board of Directors Governance Manual then in effect shall be the controlling
document. The Board of Directors fully intends to amend its Governance Manuai to best
effectuate the needs of the Commission as necessary.

ARTICLE 7
Dissolution

7.01. DISSOLUTION BY COMMISSION. As the Commission is to serve as a
transitionary body to provide the link between existing service and governance and the
permanent service and governance option formed collaboratively and cooperatively
between the IID and Coachella Valley stakeholders represented through the Commission
as outlined in Section 1.03, the Commission shall be dissolved by resolution of the
Commission when the purpose and objectives outlined for the Commission have been
completed and the permanent service and governance option is to be implemented.
ADOPTED on the 13" day of July, 2021.

REVISED this 20* day of July, 2021.

REVISED this 7t day of September, 2021.

REVISED this 4" day of January, 2022.

REVISED this 20" day of June, 2023.

REVISED this 5" day of September, 2023.

REVISED this 7t day of February, 2024.
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