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Lake Mead Elevations & Shortage Projections

2* Model simulates continuation of the 2007 Interim Guidelines, 2019 Drought Contingency Plan and Minute 

323/BWSC, however these agreements generally expire in 2026 so there is additional uncertainty.
1 Based on January 2024 24-Month Study most probable scenario.

2024 2025 2026 2027* 2028*

Surplus 0% 0% 0% 0% 0%

Shortage 100% 90% 83% 80% 80%

CA DCP 

Contribution
0% 0% 10% 27% 20%
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Lake Powell and Lake Mead End-of Year 

Operating Storage
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2007 Interim Guidelines

• The 2007 Colorado River Interim Guidelines for the Lower Basin Shortages 

and Coordinated Operations for Lake Powell and Lake Mead expire at the 

end of 2025, however the 2026 operating conditions will be developed 

under this framework.

• Four key provisions are addressed that establish Colorado River 

operations during drought and low reservoir conditions:

1) Coordinated operations of Lake Powell and Lake Mead 

2) Lower Basin shortage criteria 

3) Water storage mechanism (Intentionally Created Surplus)

4) Lower Basin surplus criteria
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Lower Basin Actions to Protect Colorado River 

Reservoir Elevations since 2000
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Near-Term Lower Basin Drought Plan Status
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• Proposed 3,000,000 AF of additional Lower 

Basin conservation from 2023 – 2026.

• The majority of reductions (≈ 2.3 MAF) will 

be funded by the Inflation Reduction Act.

• IID executed a 2023 System Conservation 

Implementation Agreement targeting 

100,000 AF of conservation, including 

50,000 AF of SDCWA transfer water.

• IID is developing 2024-2026 SCIA targeting 

250,000 AFY of conservation, however this 

has been delayed by complicated 

environmental consultation and permitting.

• Final SEIS/ROD anticipated in Spring 2024
Lower Basin Conservation: AZ = 1.15 MAF, CA = 1.6 MAF, and NV = 285 KAF
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Post-2026 Guidelines Development

• Reclamation initiated the NEPA process for post-2026 operations in June 2023 and 

received more than 24,000 comments that were summarized in a Scoping Report.  

• Reclamation has called for updated guidelines that provide greater predictability to 

water users under drier hydrologic and low reservoir conditions, build system 

resilience and accommodate future needs including tribal water issues.

7https://www.usbr.gov/ColoradoRiverBasin/post2026/index.html

https://www.usbr.gov/ColoradoRiverBasin/post2026/index.html
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Lower Basin Alternative Modeling Proposal

• Coordinated Operations – tied to reservoir contents and actual hydrologic 

conditions rather than elevations or forecasts

• Shortage Reductions – Lower Basin* water use reductions to address the 

structural deficit, with additional reductions by both Upper Basin and Lower Basin* 

water users that increase as reservoir contents decline 

• New water storage program to replace ICS – intended largely to facilitate future 

reductions and augmentation projects, and will include certain ICS provisions such 

as evaporation and system losses but not those that influence reservoir operations

• Surplus criteria – excess deliveries largely intended to minimize flood control 

releases at high reservoir contents

8
*Mexico reductions assumed, but subject to negotiation through a 

separate International Boundary and Water Commission process
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Lower Basin Alternative Proposal Reductions 

Based on System Contents (Z-Curve)
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Next Steps in Development of Draft EIS

• Submittal of Lower Basin Alternative Proposal in mid-March

• Additional discussions with the Upper Basin

• Intrastate discussions 

• Additional coordination with Reclamation to refine the Lower Basin Alternative

• Identification and development of partnership and funding opportunities to 

achieve water use reductions and develop augmentation projects

• Local stakeholder discussions and workshops prior to Lower Basin 

Alternative finalization and agency consideration
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New Glen Canyon Dam Operational Concerns

Reclamation has released new 

information regarding the outlet works 

at Glen Canyon Dam after a high flow 

release demonstrated structural 

concerns at low reservoir elevations:

▪ Cavitation

▪ Thinning of pipe wall

▪ Tailrace sedimentation and scouring

The outlet works were not designed to 

operate for extended periods of time 

as the sole means of release.  

Reclamation has convened a technical 

workgroup to develop next steps. 

11


