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Goal of This Engagement:

Develop a new governance framework
for IID’s Board of Directors

along with specific Board policies.

2
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What Was Our Approach?

A series of facilitated meetings and 
discussions:
 Engaging the Board, the Board’s Policy 

Committee, the General Manager, and the 
management team

 Developing and refining draft Board 
policies

 Facilitating three Board workshops
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Policy Governance: 
What does it mean?

 Board sets the direction for the District  
 Board delegates to management the “how”
 Board monitors its goals by monitoring 

each policy at least once a year
 Board’s policies are separate from GM’s 

operational policies
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What are advantages of this 
governance system?

 Empowers the Board to set clear direction
 Board focuses on the District’s long-term 

results and success
 Board’s policies align the District around clear 

goals, metrics
 Board gets regular updates on results
 Board can modify its policies as it deems 

necessary
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What are advantages of this 
governance system? 

 Clarifies that the Board directs the GM – and 
that the GM directs staff
‒ Individual Board members do not direct GM or 

staff
 Provides clarity to the GM
 Provides stability and alignment  
 Helps attract and retain expert staff
 Enables the District to better serve its 

customers

7


	Imperial Irrigation District
	Goal of This Engagement:
	Strategic Policy Governance
	What Was Our Approach?
	Policy Governance: �What does it mean?
	What are advantages of this governance system?
	What are advantages of this governance system? 

