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MINUTES OF REGULAR MEETING
Tuesday, January 23, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present in the EI Centro Boardroom, with Director Eugenio arriving at
1:08 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Craig Gottlieb, Materials Planning
Unit, Imperial Irrigation District.

PRESENTATIONS

e Service Awards were presented to 18 employees for a total of 435 worker-years.

o Team of the Month for January 2024: Fourteen |ID employees were named the "2023
Local Parades Team" for their year-round participation to local parades and events,
representing the IID.

APPROVAL OF AGENDA

General Counsel Geoffrey Holbrook reported on public comments received on consent
agenda items Nos. 1 and 9, which will be discussed during the discussion of the items.

e Consent Item No. 1: Approval of minutes

e Consent Item No. 9: Acknowledge financial update through November 30, 2023

Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve
the agenda as presented. Motion carried 5-0.
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PUBLIC COMMENTS
The General Counsel reminded everyone about the guidelines regarding the public
comments period.

1. April Ochoa from the Niland Chamber of Commerce, discussed the September 1,
2023 storm-related flood, including denial letters, and distributed handouts with
pictures, names, and signatures of affected individuals.

2. Lillian Garcia from United for Justice Inc., discussed the unremoved silt and sewer
from the Niland storm-related flood, including public records of the East Highline
Canal.

3. Aristeo Ojeda from Niland advocated for the modification of the town’s drains to
prevent further flooding, presenting pictures of the drains.

4. Diane Flores from Niland shared her experiences with Niland’s storm-related
damages in her yard and her recent health issues due to unhealthy conditions.

5. Joong Kim applauded the IID for recognizing its employees and raised concerns about
storm-related issues and Calexico’s retention basins and drain clogging.

6. Eric Reyes from Los Amigos de la Comunidad Inc., discussed IID rejecting storm-
related flooding claims for Niland citizens and IID’s resources.

7. Lucia Ismael from Niland reported experiencing damage to her house and losses due
to storm-related flood damage.

President Cardenas discussed the claims and allegations made during public comments,
with General Counsel Holbrook confirming no violations were received from the Imperial
County Air Pollution Control District. General Manager Asbury confirming she toured the
area with Water Manager Mike Pacheco and General Counsel Holbrook, and discussed
actions and IID’s obligation with Imperial County representatives.

President Cardenas commended Director Dockstader for her diligent and effective
actions and responses to the storm-related flood at the town of Niland.

CONSENT
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board approve
the consent agenda as presented (item Nos. 1-13). Motion carried 5-0.

1. Approval of minutes as presented
e January 9, 2024, regular
e December 26, 2023, special
e December 20 2023, special

Public Comment:

Mr. Joong Kim contested the [January 9, 2024] meeting minutes, claiming his
public comment on electric vehicle charging stations and safety was either not
included or misrepresented.

2. Acknowledge directors expense reports as presented.
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10.

11.

12.

13.

Acknowledge Internal Audit report captioned Cash Count Q4, dated November
27, 2023.

Acknowledge Internal Audit report captioned Transaction review (Energy), dated
November 27, 2023.

Adopt Resolution for El Centro Generating Station Wastewater Mitigation Project
No 200261

Adoption of Resolution 2-2024 to comply with the California Environmental
Quality Act, and staff directed to file notice of determination for the final mitigated
negative declaration.

Approval of revisions to Policy No. 7200, Critical Infrastructure Protection (CIP)
Cyber Security Policy as required by CIP standard CIP-003-6 R1 and as reviewed
and approved by the CIP senior manager.

Acknowledge accounts payable checks and electronic transfers for November
2023, as presented.

Acknowledge accounts payable checks and electronic transfers for December
2023, as presented.

Acknowledge financial update through November 30, 2023, as presented.

Public Comment:

Mr. Joong Kim expressed dissatisfaction with the financial update and budget
matters being placed in the consent agenda, emphasizing the need for open
discussion. He believes that the 11D has sufficient funds to address the impact on
citizens' electric bill.

Approval of Statement of Investment Policy for 2024, as presented.

Adopt support positions on Federal Legislation:
e H.R. 4045 - Hydropower Clean Energy Future Act
e S.1521 — Community and Hydropower Improvement Act

Approval of Amendment No. 4 to Service Agreement No. 8100002548 with
ECORP Consulting Inc., for a time extension only to complete the Desert Pupfish
Plan Connectivity Plan.

Approval of Amendment No. 3 to Service Agreement No. 8100002628 with
Stantec Consulting Services Inc., for a time extension only to complete the
environmental compliance for the Red Hill Bay project area.

CONSENT ITEMS ADDED TO ACTION AGENDA

None.
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ACTION

14. Annual Appointment of Directors to Various Positions

Moved by President Cardenas, seconded by Vice President Hamby, that the
board approve the following appointments for calendar year 2024.

Motion carried 5-0.

American Public Power Assoc. Policy Makers Council Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission

Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee

Coachella Valley Energy Commission Hamby/Eugenio
Coalition of Labor, Agriculture, and Business Eugenio

Colorado River Board/Colorado River Committee Hamby/Dockstader
Energy Consumers Advisory Committee Gonzalez/Dockstader
Family Farm Alliance Dockstader

Health, Safety and Environmental Workgroup Gonzalez/Hamby
Imperial County Transportation Commission Eugenio

Imperial Valley Southern Border Committee Gonzalez
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby

Salton Sea Authorit Cardenas/Dockstader
Local Agency Two-on-Two Appointees

City of Brawley Dockstader/Hamby
City of Calexico Eugenio/Cardenas
City of Calipatria Dockstader/Hamby
City of El Centro Cardenas/Hamby
Heber Public Utilities District Hamby/Eugenio
City of Holtville Hamby/Eugenio
City of Imperial Eugenio/Dockstader
Seeley County Water District Hamby/Dockstader
City of Westmorland Dockstader/Cardenas
Fort Yuma Quechan Indian Tribe Hamby/Eugenio
County of Imperial Dockstader/Hamby

15. Approval of 2025 and 2026 Budget Schedule

Moved by Director Dockstader, seconded by Director Gonzalez, that the board
approve the budget plan year 2025 and 2026, as presented. Motion carried 5-0.
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INFORMATION

16. Update by Agricultural Water Advisory Committee (AWAC) chairman Mark

McBroom

Mr. McBroom provided an update on the AWAC meeting of January 11, 2024,

and the following resolution approved by AWAC:

e 2024-01: The Committee recommended to the |ID Board of Directors to direct
staff to provide the Water Availability Acreages and the effects on the EDP
apportionment, straight-line component, by using them to the AWAC 2024-
2026 Colorado River Negotiation and ad hoc committee by the February 8%
AWAC meeting.

Mr. McBroom discussed 2024 pricing levels, understanding 2024 season pricing
and 2023 payments, scheduling discussions on the 2026 Colorado River
negotiations, and requested backfeed status.

17.  Update by Salton Sea Authority Executive Director Patrick O’'Dowd
Mr. O'Dowd thanked IID employee Jessica Humes, senior environmental project
manager, for her presentation at the Salton Sea Authority board meeting on IID’s
work on the Quantification Settlement Agreement Joint Powers Authority. Mr.
O’Dowd reported that the governor released a budget for the Salton Sea
Program of $65.2 million, and his quarterly report focused on the feasibility study
by the Salton Sea Authority.

President Cardenas and Vice President Hamby provided input on Salton Sea
matters like reduced funding, the Salton Sea Authority letter of support on the
proposed earmark, and completing the feasibility study.

REPORTS

18.  Water Department

e Water Manager Tina Shields reported that the snowpack is 92 percent of
average. Reclamation posted its 2024 forecast, which shows a 10,000-acre
foot underrun.

o \Water Manager Mike Pacheco reported on the rainstorm that passed through
Imperial Valley on Monday, January 22, 2024, that resulted in damages to
the Calexico New River Project. He showed pictures of the damages to the
New River and throughout Imperial Valley.

19.  Energy Department
Energy Manager Mathew Smelser reported on the following matters:
e Reported on some outages in Imperial Valley that were caused by the
rainstorm on Monday January 22 2024.
e The Niland Unit relayed off-line and staff are currently assessing the damage,
with plans to restore it before summer.
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20.

21.

22.

Support Departments

Chief Information Officer, Tony Allegranza, presented a PowerPoint overview of
the Information Technology Section and its PC support team's services to the

district.

General Manager

General Manager Jamie Asbury attended and reported on the following

meetings.

Ms. Asbury and Vice President Hamby met with the City of Rancho Mirage
to discuss infrastructure needs and the possibility of a cost sharing
agreement.

Attended the Coachella Valley Energy Commission meeting.

Ms. Asbury, Vice President Hamby, and Director Dockstader visited Salt
River Project.

Attended meeting with the Gila River Indian Community with one of the
discussions being the potential use of solar energy for canals.

Ms. Asbury, President Cardenas and Director Eugenio will attend the League
of California Cities Imperial County Division and the Lower Basin meeting in

Phoenix, AZ with Vice President Hamby.

Board of Directors
Board of Directors Committee Reports:

President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

American Public Power Assoc. Policy Makers Council | Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coachella Valley Association of Governments — Cardenas/Hamby
Coachella Valley Conservation Commission

Coachella Valley Association of Governments — Eugenio/Hamby
Energy and Sustainability Committee

Coachella Valley Energy Commission Hamby/Eugenio
Coalition of Labor, Agriculture, and Business Eugenio

Colorado River Board/Colorado River Committee Hamby/Dockstader
Family Farm Alliance Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

President Cardenas reviewed list of two-on-two meetings and there were no

reports at this time.
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Director Gonzalez reported on the following matters:

e He attended the Imperial Valley Economic Development Co. 17" Annual
Dinner [January 18, 2024].

e He referred to Mr. Joong Kim’s public comment regarding the [January 9,
2024] meeting minutes and indicated that Mr. Kim’s comment on electric
vehicle charging stations was referenced in the meeting minutes under
informational item No. 11, page No. 9: Electric Vehicle (EV) Charging
Infrastructure.

Vice President Hamby reported on the successful meetings with the Salt River
Project and the Gila River Indian Community.

Director Eugenio reported that she began a six-month Water Education for
Latino Leaders UnTapped fellowship program, discussing its purpose and
upcoming tours.

Director Dockstader reported on the following matters:

e She visited Salt River Project and learned about their success with prepay,
time of use (TOU) voluntary program, and TOU adjustment of solar price and
price process, which is their term for rate adjustments.

e She visited Gila River Indian Community, met Governor Stephen Roe Lewis,
and toured their irrigation process.

e Attended Yuma Steak and Chuck Dinner with Yuma growers [January 18,
2024].

e Attended the California Women for Agriculture and toured Ashurst Bee
Company in Westmorland and thanked Bryan and Erica Ashurst for their
hospitality.

President Cardenas participated on a river tour with Bureau of Reclamation
Commissioner Camille Touton and thanked Vice President Hamby for facilitating
the event.

The board took a break.

CONVENE CLOSED SESSION— 2:57 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(two cases).

2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).

At 4:09 p.m., President Cardenas left the meeting, and Director Dockstader took over
as chair.
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3.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: General Manager.

Reconvene regular session at 4:33 p.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 4:33 p.m.

(The meeting was livestreamed and is available for public viewing on the IID

website for those who wish to access a full recording of the proceedings).
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