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MINUTES OF REGULAR MEETING
Wednesday, February 7, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 1:00 p.m.
All directors were present in the ElI Centro Boardroom.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by Pastor Jimmy Gomez of Faith
Assembly Imperial.

APPROVAL OF AGENDA
Moved by President Cardenas, seconded by Vice President Hamby, that the board
approve the agenda as presented, with consent agenda item No. 1 moved to Consent
ltems Added to Action Agenda at the request of President Cardenas: Acknowledge
directors expense reports.

Motion carried 5-0.

PUBLIC COMMENTS
General Counsel Holbrook reported that Ms. Gloria Macias withdrew her comment.

CONSENT

Moved by Director Dockstader, seconded by Director Gonzalez, that the board approve
the consent agenda as presented (item Nos 2-12), with consent agenda item No. 1
moved to Consent Items Added to Action Agenda: Acknowledge directors expense
reports.
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Motion carried 5-0

1.

10.

11.

Acknowledge Directors Expense Reports
Moved to Consent Items Added to Action Agenda at the request of President
Cardenas.

Acknowledge Internal Audit Report captioned Major Work Authorization -
Transaction Review (Support Services), dated January 9, 2024.

Acknowledge Internal Audit Report captioned Purchase Card Program and
Expense Reimbursement Review, dated January 9, 2024.

Approve service agreement request with Smart Energy Systems, Inc. dba Smart
Energy Water for migration and upgrade of IID on-premise SCM 7.5 to SCM 10
on the Cloud, including third party payment integration, for $340,000.

Acknowledge fourth quarter project status report 2023 for General Services that
includes two major projects.

Acknowledge fourth quarter project status report 2023 for Information Technology
that includes tow active major projects.

Acknowledge fourth quarter project status report 2023 for Energy Department
that includes 21 active projects.

Acknowledge fourth quarter project status report 2023 for Water Department that
includes 21 active major work authorizations.

Approve Niland and Coachella Gas Turbines Emergency Repairs

Emergency authorization repairs to Coachella Unit No. 1, Coachella Unit No. 2,
and Niland Unit No. 2 to meet summer capacity requirements, while major work
authorizations and budget amendments are developed and approved.

Approve Service Agreements for As-Needed Professional Construction
Management and Inspection Services for IID Facilities, Canals and Drains (SRFP
No. 478)

Approval of the issuance of a three-year service agreement each to George Cairo
Engineering, Inc. ($500,000), Nicklaus Engineering, Inc. ($500.000), and The
Holt Group, Inc. ($500,000) for professional construction management and
inspection services on an as-needed basis.

Approve Amendment No. 1 to Service Agreement No. 8100003017 with
EthosEnergy Field Services, LLC to extend its contract through December 31,
2024 and budget amendment of $296,726 for the Coachella Unit No. 2 roto
repairs.
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12.  Approve budget amendment of $600,000 to Major Work Authorization No.
2.00297 for completion of Drop 1 Unit 1 project.

CONSENT ITEMS ADDED TO ACTION AGENDA

1. Acknowledge Directors Expense Reports
President Cardenas received a $2,905.14 reimbursement from the American
Public Power Association for 2023 Legislative Energy Horizon Institute program
and requested the board secretary to include it in his travel expense report.

Moved by President Cardenas, seconded by Vice President Hamby, that the
board acknowledge directors expense reports as presented.

Motion carried 5-0.

ACTION

13.  Adopt Resolution Recognizing Engineers Week
Moved by Director Gonzalez, seconded by Director Dockstader, that the board
adopt Resolution No. 3-2024 acknowledging the contributions and dedication of
181 11D engineers.

Motion carried 5-0.

14.  Change to Board Meeting of April 16, 2024
Moved by Vice President Hamby, seconded by Director Gonzalez, that the board
approve moving the board meeting in La Quinta from Tuesday, April 16,2024 to
Tuesday, April 23, 2024.

Motion carried 5-0.

INFORMATION
None.

REPORTS

15.  Water Department
e Water Manager Tina Shields reported on the following matters:

o Reported on weather conditions and underrun projections of over
55,000-acre feet.

o Work continues on the 2024-26 federal conservation agreements that
are still in the environmental analysis process. The goal is to have this
in place by early April 2024, if not sooner.

o The 2023 agreement's first payment has been received, with the
majority of the funds to reimburse San Diego County Water Authority
for their 50,000-acre feet contribution to 1ID's conservation efforts last
year.
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o Post-2026 Guidelines Discussions: Continuing to work with California
and Lower Basin partners as the district prepares to submit a general
outline of a proposed alternative to reclamation for modeling
purposes. The plan is to provide an overview of those discussions
along with more details at the first board meeting in March 2024.
Further, as noted during the [2023] Colorado River Water Users
Association Conference, the Basin States representatives noted that
the Lower Basin has committed to address the Lower Basin's
structural deficit.

o Continuing with smaller workgroups and technical discussions
regarding the reinvention of the storage program, covering matters
such as lessons learned, benefits, and opportunities moving forward.

o There is a need for more committed funding for the development of
conservation activities for augmentation programs or infrastructure
improvements.

Water Manager Mike Pacheco reported on the following matters:

e He reported on recent weather conditions and rain.

e He reported on upcoming meetings/events: Agricultural Water Advisory
Committee, Imperial County Farm Bureau meeting, the Carrot Festival in
Holtville, and will conduct a tour next week with an irrigation district from
Northern California, Glenn-Colusa Irrigation District.

e At Director Gonzalez’s request, he gave a brief update on the Central Main
Canal fencing in El Centro. It was suggested by Director Gonzalez that
projects of this nature be highlighted on the IID website.

e To a question posed by President Cardenas, Mr. Pacheco reported that
Water Department staff is working on flattening some of the spoils caused by
recent storms at the East Highline near Niland.

16. Energy Department
Energy Manager Matthew Smelser reported on the following matters:
e The recent storm did not cause any substantial damage to IID, but other
utilities declared some emergencies and requested mutual aid.
e He reported vandalism to equipment owned by an independent power
producer and is currently under investigation.

Director Gonzalez thanked the Energy Department troubleshooters for their
hard work in replacing streetlight bulbs with LED lights in the City of Calexico.
He suggested that projects of this nature should also be highlighted on the
IID website. Further, he suggested creating a program to repair and remove
graffiti from electrical boxes.

17 Support Departments
Antonio Ortega, government affairs officer, provided a brief update on the six
upcoming public workshops planned for the Imperial and Coachella valleys to
inform customers about changes to the Energy Cost Adjustment, Residential
Energy Assistance Program, and Average Billing. The workshops and related
material will be provided in both English and Spanish.
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General Counsel Holbrook introduced |ID’s new Associate Counsel Steven
Yonan, who introduced himself.

18.  General Manager

General Manager Jamie Asbury attended and reported on the following

meetings:

e Lower Basin States meeting regarding issues on the Colorado River.

e League of California Cities Imperial County Division event.

e California Municipal Utilities Association Capriol Day in Sacramento, CA.

e The meeting with Coachella Valley Water District has tentatively been
scheduled for March 13.

e The meeting with Riverside County and developers in Thousand Palms has
been scheduled for Wednesday, February 8, to discuss potential cost sharing
arrangements in Coachella Valley.

e Attending Coachella Valley Energy Commission meeting on Wednesday,
February 8, 2024.

e She attended 2-on-2 with City of El Centro.

« She attended a number of developer meetings of Independent Power
Producers facilities seeking input from IID with regard to procurement
activities.

19.  Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

American Public Power Assoc. Policy Makers Council | Cardenas
California Farm Water Coalition Dockstader
Coachella Valley Energy Commission Hamby/Eugenio
Coalition of Labor, Agriculture, and Business Eugenio

Colorado River Board/Colorado River Committee Hamby/Dockstader
Imperial County Transportation Commission Eugenio

Imperial Valley Southern Border Committee Gonzalez

Director Gonzalez suggested that this committee be
removed from the list due to the lack of recent activity.

Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Policy Committee Dockstader/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority Cardenas/Dockstader

11D Meeting Minutes February 7, 2024 Page 5 of 7




President Cardenas reviewed list of two-on-two meetings and board members
gave a brief report on current activities to the following listed meetings:

Local Agency Two-on-Two Appointees

City of El Centro Cardenas/Hamby
City of Imperial Dockstader/Cardenas
County of Imperial Dockstader/Hamby

Director Gonzalez reported on the following matters:

e He mentioned the community’s misperception about water-related matters and
funding.

e He suggested that IID media needs to be more proactive in highlighting projects like
Central Main Canal fencing, streetlight improvements in Calexico, and highlighting IID
employees.

e He will be attending the Association of California Water Agencies conference in
Washington, DC.

e He expressed comments related to his censure and committee assignments.

Director Eugenio will attend Water Education for Latino Leaders session on February 9-
10, 2024.

Director Dockstader reported on the following matters:
e She attended Controlled Thermal Resources’ Lithium Valley Campus groundbreaking
on Friday, January 26, 2024.
e She attended and reported on the following meetings:
o Association of California Water Agencies Region 9 board meeting.
o California Municipal Utilities Association Capitol Day in Sacramento, CA.
o Northend Action Council meeting in Niland.

Vice President Hamby: Nothing to report.
President Cardenas will donate a vintage dippy duck puppet to IID.
CONVENE CLOSED SESSION— 2:12 p.m.
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(one case).
2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Cal. Gov. Code sec. 54957(b)(1)):
Title: Internal Auditor.

Vice President Hamby and Director Gonzalez left the meeting at 3:55 p.m.

Reconvene Regular Session— 3:57 p.m.
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REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 3:57 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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