DISTRICT

www.iid.com

A century of service. Since 1911

MINUTES OF REGULAR MEETING
Tuesday, February 20, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager

Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel
Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 8:00 a.m.
President Cardenas, Vice President Hamby, Director Dockstader, and Director Eugenio
were present in the El Centro Boardroom. Director Gonzalez was absent.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation and Pledge of Allegiance were led by President Cardenas.

APPROVAL OF AGENDA

Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
the agenda as presented, with consent agenda item No. 4, Policy No. 4103 Seniority,
moved to Consent Items Added to Action Agenda, at the request of Vice President
Hamby.

Motion carried 4-0, with Director Gonzalez absent.

PUBLIC COMMENTS

Pete Rodriguez of El Centro, praised the 1ID Board of Directors for their recent handling
of a storm-related matter in Niland. He invited all to the Wiest Lake Playground ribbon-
cutting ceremony on February 28 at 10 a.m., and thanked Water Manager Mike Pacheco
for his diligent efforts with Imperial County on the pipeline project.
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CONSENT
Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
the consent agenda as presented, with consent agenda item No. 4, Policy No. 4103
Seniority, moved to Consent ltems Added to Action Agenda.

Motion carried 4-0, with Director Gonzalez absent.

1.

2.

Acknowledge directors expense reports as presented.

Approve Internal Audit Plan for 2024.

Adopt Policy No. 1547, Bilingual Pay, with an estimated cost of $81,000 as part
the ratified Labor Agreement for 2024-2026

Approve changes to the following Policies that were updated in collaboration
with the International Brotherhood of Electrical Workers, Professional Salaried
Employee Association and Executive Management.:

o 1540A
1540B
1604
3105
4103

4221
4230
4296
4298
4300
4301
4330
4450
4451

Travel Policy — Outside Service Area

Travel Policy — Inside Service Area

Automotive Accident Prevention

Eye Protection Furnished by IID

Seniority — Moved to Consent Items Added to Action Agenda
at the request of Vice President Hamby.

Working Hours and Wages for Non-Exempt Employees
Direct Payroll Deposit

Holidays

Bereavement Leave

Standby Duty

Funeral Leave

School Visits and Activities

Bulletin Boards

Electronic Recording Communications and Meetings

Approve request to purchase one track-type tractor/dozer from Empire
Southwest LLC, dba Empire Machinery, at the purchase price of $579,851.93,
plus sales tax.

Adopt Resolution No. 4-2024 declaring 22 vehicles as surplus.

Approve Service Agreement Requests for Janitorial Cleaning Services (SRFP

No. 501)

Issuance of a three-year service agreement for janitorial cleaning services with
Base Hill, Inc., and Merchants Building Maintenance, LLC for $1,244,064, with
incumbent janitorial services providers, Merchants Building Maintenance, LLC
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and Mayo Janitorial, Inc., continuing for a 60-day transitional period at an
estimated cost of $65,191.92.

8. Approve Amendment No. 1 to Major Work Authorization No. 2.00261: El Centro
Generating Station Wastewater Compliance Project Implementation
Project implementation/construction to meet Milestone 4 of the California
Regional Water Quality Control Board Colorado River Basin Region TSO R-7-
2020-0019-1 at a cost of $37,502,524.

9. Approve Amendment No. 1 to Major Work Authorization No. 2.00182: Sunbeam
Drain Pipeline
This amendment is to complete the formal process requiring board approval for
additional expenditures to cover the final project cost of $35,300 due to increase
costs of internal labor and materials.

10. Approve the Coachella Valley Water District (CVWD) appointment to the
Coachella Valley Energy Commission (CVEC).
Appointment of CVWD Director Anthony Bianco to CVEC.

CONSENT ITEMS ADDED TO ACTION AGENDA
4. Approve changes to Policies - No. 4103 Seniority:

Vice President Hamby discussed language under Policy No. 4103, 4C bold line,

and requested for this language to be excised as to be consistent with the

Board’s governance process in development which would delegate operational

matters to the General Manager:

C. When advancement, promotion, or transfer, is made and the supervisor is
not using seniority as the determining factor, it must be approved by the
department head and the General Manager. In the event of a disagreement,
the ultimate decision shall be made by the General Manager with the
concurrence of the Board of Directors. Compelling reasons must be
given by the supervisor, in writing, for the variance when seniority is not the
determining factor.

Marcia Rivera, manager, Human Resources, suggested returning the request
to the three bargaining units, and General Manager Asbury will handle the
matter with the bargaining units.

Moved by Vice President Hamby, seconded by Director Eugenio, that the board
table this item and provide direction to the General Manager to discuss the
change to Policy No. 4103 with the bargaining units.

Motion carried 4-0, with Director Gonzalez absent.
To a question posed by President Cardenas, General Manager Jamie Asbury rearranged

the meeting agenda without action or informational items due to meetings this afternoon
with Senator Padilla and the Bureau of Reclamation on critical water discussions.
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ACTION
None.

INFORMATION

None.

REPORTS

11. Water Department

Water Manager Tina Shields reported on the following matters:

The snowpack is currently at 100 percent of average. The underrun continues
to increase.

The reservoir system's February 24-month forecast indicates Tier 1 shortage,
but approaching Tier 2 for 2026.

The board will receive an update on Colorado River issues and the Post-2026
process at the upcoming board meeting.

The first payment for the 2023 system conservation implementation
agreement was received, with 80 percent used to reimburse San Diego
County Water Authority for 50,000-acre feet of water left in Lake Mead.

Water Manager Mike Pacheco reported that water orders are picking up and there
are no operating issues.

12. Energy Department

Energy Manager Mathew Smelser had no updates at this time.

13. Support Departments

Jennifer Goodsell, manager, General Services, provided an update on current
capital projects related to Project Labor Agreements.

Susie Carrillo, officer, Community Outreach, reported on IID’s participation in
various events such as the Carrot Festival in Holtville, Riverside County Date
Festival Fair, Presidents Day Parade in Indio, and the California Midwinter Fair
on March 1- 10, 2024. She thanked 11D employees who have contributed and
volunteered for these events. She announced upcoming Public Informational
Workshops in Imperial and Coachella Valleys staring February 20, 2024, to
inform customers on average billing and other helpful information.

14. General Manager

General Manager Janie Asbury reported on the following matters:

At the February 7, 2024 board meeting, the board approved, in its consent
agenda, Secondary Request for Proposal (SRFP) listed as No. 478, which
should have been listed as SRFP No. 489.

She participated in a 2-on-2 meeting between 11D and the City of Imperial.
She attended a very productive meeting between IID and representatives from
the Coachella Valley Water District.
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President Cardenas has received numerous inquiries regarding the utilization of
IID property. Johnson’s Landing has been using [ID property for aviation
recreation, and asked the general counsel about the use of IID property for this
purpose.

General Manager Asbury and IID Security, Claims and Investigations are
assessing the situation to protect residents and IID property, while General
Counsel will investigate liability matters.

Marcia Rivera, manager, Human Resources, stated that SCI staff will continue
to monitor the situation.

President Cardenas informed the Imperial Valley Chamber of Commerce about
IID’s plans to schedule a fleet electrification workshop. He suggested scheduling
workshops in April or May 2024, with General Manager Asbury working on the
schedule.

15.  Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

Organization | Appointees
American Public Power Assoc. Policy Makers Council Cardenas
Agricultural Water Advisory Committee Dockstader/Hamby
California Farm Water Coalition Dockstader
Coalition of Labor, Agriculture, and Business Eugenio
Coachella Valley Energy Commission Hamby/Eugenio
Colorado River Board/Colorado River Committee Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Public Affairs Workgroup Eugenio/Hamby
Salton Sea Authority: Cardenas/Dockstader
President Cardenas reported that direction was given to
the Salton Sea Authority to work with the California Natural
Resources Agency to address public health impacts.

President Cardenas reviewed list of two-on-two meetings and there were no
reports at this time.

Director Dockstader attended the retirement party of IID employee Cesar
Perdomo.

11D Meeting Minutes February 20, 2024 Page 5 of 6




Director Eugenio reported on the following matters:

e She attended Imperial Market Days ColorFest.

e She is scheduled to attend the American Public Power Association conference
in Washington, DC on February 26-28, 2024.

Vice President Hamby attended the Carrot Festival in Holtville and the retirement
party of IID employee Cesar Perdomo.

President Cardenas participated in a tour of IID’s Generation, Distribution, and
Trading Floor sections. Marcia Rivera, manager, Human Resources, is diligently
scheduling the 11D tours.

CONVENE CLOSED SESSION— 8:54 a.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(one case).

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of Litigation (Gov. Code sec. 54956.9(d)(4)):
(one case).

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Cal. Gov. Code sec. 54956.8) Property: Assessor Parcel Number: 036-190-022
IID Negotiator: M. Pacheco
Negotiating Parties: Hoskins Farms
Under Negotiation: Terms and conditions of sale.

Director Eugenio left the meeting at 9:36 a.m.
Reconvene Regular Session— 9:37 a.m.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY
None.

ADJOURNMENT— 9:37 a.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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