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MINUTES OF REGULAR MEETING
Tuesday, March 5, 2024

William R. Condit Auditorium
1285 Broadway Avenue
El Centro, CA 92243

Division 1—Alex Cardenas, President
Division 2—JB Hamby, Vice President Jamie L. Asbury, General Manager
Division 3—Gina Dockstader Geoffrey Holbrook, General Counsel

Division 4—Javier Gonzalez Raquel Najera, Secretary to the Board
Division 5—Karin Eugenio

CALL TO ORDER— 12:00 p.m.
President Cardenas, Vice President Hamby and Director Dockstader were present in the

El Centro Boardroom, with Director Eugenio arriving at 12:01 p.m. Director Gonzalez was
absent.

PUBLIC COMMENTS
None.

CONVENE CLOSED SESSION— 12:03 p.m.

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):
(one case).

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of Litigation (Gov. Code sec. 54956.9(d)(4)):
(one case).

3.. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Cal. Gov. Code sec. 54956.8) Property: Assessor Parcel Number:055-310-006
(Strahm) & 059-250-007 (Bornt)
[ID Negotiator: S Quiroz.
Negotiating Parties: Lester A. Bornt/Ralph Strahm
Under Negotiation: Terms and conditions of sale.
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RECONVENE REGULAR SESSION— 1:00 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by Director Dockstader and the Pledge of Allegiance was led by
Tim Hamilton, assistant manager, Energy Department.

REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY

General Counsel Geoffrey Holbrook reported that the board voted on a motion made by
President Cardenas, seconded by Vice President Hamby, the board voted 4-0, with
Director Gonzalez absent, to authorize General Counsel Holbrook to initiate litigation
against Desert View Power, LLC related to its Power Purchase Agreement with IID.

PRESENTATIONS

e Service Awards were presented to 9 employees for a total of 170 worker-years.

e Team of the Month for February 2024: Water Manager Tina Shields and Deputy
General Counsel Joanna Smith Hoff were recognized as Team of the Month for
February 2024 for successfully carrying the 2023 System Conservation
Implementation Agreement and related efforts into fruition. The successful realization
of these agreements was the outcome of extensive collaboration among various water
agencies and the Bureau of Reclamation.

APPROVAL OF AGENDA

Moved by Director Dockstader, seconded by President Cardenas, that the board approve
the agenda as presented, with consent agenda items Nos. 3 and 13 moved to Consent
Items Added to Action Agenda at the request of Director Dockstader:

e Consent Iltem No. 3:  Acknowledge Energy Risk Management Report — Fourth
Quarter 2023.

e Consent Iltem No 13: Acknowledge Customer Assistance Programs 2023 year-
end summary.

Motion carried 4-0, with Director Gonzalez absent.

PUBLIC COMMENTS
None.

CONSENT

Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve
the consent agenda as presented (item Nos 1-2 and 4-12), with consent agenda item Nos
3 and 13 moved to Consent ltems Added to Action Agenda.

1. Acknowledge directors expense reports as presented.

2. Acknowledge Internal Audit Performance Report for quarter and annual period
ending December 31, 2023.
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10.

11.

12.

13.

Acknowledge Energy Risk Management Report - Fourth Quarter 2023
Moved to Consent Items Added to Action Agenda at the request of Director
Dockstader.

Adopt resolution for abandonment agreement and quitclaim deed — Beech
Lateral 1, Russell R. Love

Adoption of Resolution 5-2024 authorizing the Board President and Secretary
of the Board to execute the abandonment agreement and quitclaim deed for
portion of the Beech Lateral 1, Russell R. Love.

Approval to purchase one electric powered forklift from Jordan Central
Implement of Brawley, California for $49,750, with applicable sales tax and fees.

Approval of a three-year service agreement with Allied Waste Transportation,
Inc. dba Republic Services of Imperial (SRFP No. 493) for solid waste collection,
disposal and recycling services for $369,060.32.

Adopt support position on federal legislation H.R.6474 to amend the Energy
Policy Act of 2005 to expedite geothermal exploration and development in
previously studied or developed areas.

Approval of service agreement with SSP Innovations, LLC for GIS mobile
solution replacement for $440,583.

Approval of Change Order No. 3 to Service Agreement No. 8100003006 (SRFP
No. 469R) with Advanced Lighting Services, Inc. to extend the service
agreement end date from December 31, 2023 to December 31, 2024 and
increase the value of the service agreement by $150,000 for the 2023 LED
Streetlight Upgrade Project.

Approval of Amendment No. 5 to Service Agreement No. 81000002649 with
Experience on Demand, LLC to extend the termination date to December 31,
2024 to continue assisting with the energy risk model through on-call support
and training.

Approval of Major Work Authorization No. 10635858 for Coachella Gas Turbine
Unit No. 1 repairs for $902,595, including a budget amendment. Further,
direction to staff to file the California Environmental Quality Act notice of
exemption with the Riverside County Clerk.

Appointment of Bryan McKinney to the Energy Consumers Advisory Committee
for the City of La Quinta, Seat 2.

Acknowledge Customer Assistance Programs 2023 Year-End Summary
Moved to Consent ltems Added to Action Agenda at the request of Director
Dockstader.
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CONSENT ITEMS ADDED TO ACTION AGENDA

3. Acknowledge Energy Risk Management Report Fourth Quarter 2023,
Alma Montoya, risk manager, responded to questions addressed by Director
Dockstader on items listed under Page 30 pertaining to the current capacity
position, which includes a renewable power purchase agreement planned to be
online in 2024, and explained Demand Side Management. Under Page 37, Ms.
Montoya explained the difference between long and short-term position
resources.

Director Dockstader inquired about a summer readiness program, and General
Manager Asbury suggested staff could prepare one if the board desired.

Moved by Vice President Hamby, seconded by Director Eugenio, that the
board acknowledge the energy risk management report for the fourth quarter
of 2023 and direct the general manager to present an update on the summer
readiness program at an upcoming board meeting.

Motion carried 4-0, with Director Gonzalez absent.
13. Acknowledge Customer Assistance Programs 2023 Year-End Summary

Isis Montes, customer service officer, highlighted the following at the request of
Director Dockstader.

+ |ID’s Residential Energy Assistance Program (REAP) enrolled 12,000+
customers, providing $2.1 million in funding during the hottest months, with
92 percent of funding utilized compared to 68 percent the previous year.

« |ID’s Emergency Energy Assistance Program (EEAP) provided 18,000+
pledges, providing $1.8 million to customers to prevent power disconnection,
with 93 percent of funding utilized compared to 57 percent the previous year.

« |ID’s Medical Equipment Energy Usage Assistance Program (MEEUAP)
enrollment increased by 39 percent during 2023, with 92 percent of funding
utilized compared to 45 percent the previous year.

Moved by Director Dockstader, seconded by President Cardenas, that the
board acknowledge the customer assistance programs 2023 year-end
summary as presented.

Motion carried 4-0, with Director Gonzalez absent.

ACTION
None.
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INFORMATION

14. Update by Agricultural Water Advisory Committee chairman Mark McBroom.
McBroom provided an update on the AWAC meeting of February 8, 2024, and
the following resolutions approved by AWAC:

o 2024-02: The Committee recommended to the IID Board of Directors that the
2023 On-Farm Efficiency Conservation Program (OFECP) provide a
$250.00/acre foot advance payment to participants as soon as possible.

e 2024-03: The Committee recommended to the |ID Board of Directors that
they receive and amended letter co-signed by AWAC, IVH20, Imperial
County Farm Bureau and Vegetable Growers Association.

Mr. McBroom provided his personal opinion on the equitable distribution plan
(EDP) and its impact on the agriculture community, including the Bureau of
Reclamation’s plan. Mr. McBroom suggested the board consider pausing the
EDP. He provided input on the 2022 OFECP and suggested modifications to its

policy.
Comments were provided by President Cardenas.

15.  Colorado River Update
Water Manager Tina Shields provided an update via a PowerPoint presentation
on current Colorado River hydrology, the status of ongoing federal system
conservation agreements, and an update regarding the post-2026 Colorado
River Operational Guidelines development process. Ms. Shields will post on IID’s
website a copy of the agreements issued to date by the various agencies.

After the presentation, board members and General Manager Asbury provided
input.

16. Commercial Paper Program update — Dealer Agreement

Chief Financial Officer Belen Valenzuela provided a brief history of the
commercial paper program, which is a short-term financing vehicle put in place
in May 2007. In 2021, Sumitomo Mitsui Banking Corporation was selected as
the successful financial institution to provide an irrevocable, direct pay letter of
credit to support the Districts Revenue Commercial Paper Warrants and
Revenue Commercial Paper Warrants in which Citigroup Global Markets Inc.,
was the dealer that marketed the commercial paper program for IID. However,
effective January 2024, Citigroup Global Markets Inc., will no longer be servicing
municipal bond underwriting and remarking activities.

The Finance Department will seek board approval at the next meeting to have
J.P. Morgan Securities LLC. replace Citigroup Global Markets Inc. as the
district’'s dealer for its commercial paper program. J.P. Morgan has a strong
presence in the municipal market and a current banking relationship with [ID.
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President Cardenas requested that this item be brought back as a consent
agenda.

REPORTS

17.

18.

19.

20.

Water Department

e Water Manager Tina Shields reported that the 2023 On-Farm Conservation
Program advanced payment agreement will be presented for consideration by
the board at its March 19, 2024 meeting.

e Water Manager Mike Pacheco reported an all-time record of over 5,000 CFS
of water flow into the valley. Mr. Pacheco invited the board to the quarterly
Imperial Dam Advisory Board meeting on March 18, 2024 in Yuma, AZ.

Energy Department

Energy Manager Matthew Smelser participated via WebEx and reported on the

following matters:

e He thanked IID customers for their patience during several outages caused
by winds affecting the Thermal and Westmorland regions.

e He reported on the following two Building Resilient Infrastructure and
Communities grants:

o Feedback has been received to move forward with the advanced
distribution management system grant application.

o The feedback received has discouraged IID from applying for the BHE
transmission line upgrade. Staff will explore other alternatives and
funding options.

o The Centro Nacional de Control de Energia contacted IID for the supply of
summer load. There is a presidential permit in place not to exceed 27
megawatts.

Support Departments

Chief Financial Officer Belen Valenzuela gave an overview of the AMI system
implementation (AMI), while Alfredo Robles, supervisor of customer field
operations and services, and Jesus Nieblas, assistant chief information officer,
summarized the benefits of AMI and related topics in a PowerPoint presentation.

General Manager

General Manager Jamie Asbury reported on the following matters:

e Ms. Asbury received calls regarding the board’s action on levelizing the ECA,
with some in support and others expressing concerns.

e She attended the American Public Power Association 2024 Legislative Rally
in Washington, DC with President Cardenas and Director Eugenio.

¢ She met with Congressman Calvert and Ruiz, the Department of Energy, and
Senator Padilla to discuss energy-related activities.

e Ms. Asbury has attended several meetings with developers in the Coachella
area to discuss IID’s proposed infrastructure upgrades, which have received
positive responses.
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President Cardenas discussed |ID's Residential Energy Assistance Program,
offering a quarterly pledge of up to $450 to assist customers cover part of their
average billing settlement month. He asked that the communication sent to
customers be resent in English and Spanish highlighting the $450 pledge.

Brief discussion ensued on the average billing matter.

21.  Board of Directors
Board of Directors Committee Reports:
President Cardenas reviewed list of committees and directors gave a brief report
on current/upcoming activities to the following listed committees:

Organization | Appointees
American Public Power Assoc. Policy Makers Cardenas
Council
California Farm Water Coalition Dockstader
Colorado River Board/Colorado River Committee Hamby/Dockstader
Family Farm Alliance Dockstader
Imperial County Transportation Commission Eugenio
Infrastructure Committee Hamby/Dockstader
Legislative Committee — Federal Cardenas/Hamby
Legislative Committee — State Eugenio/Hamby
Salton Sea Authority: Cardenas/Dockstader

President Cardenas reviewed list of two-on-two meetings and there were no
reports at this time.

Director Dockstader attended the Association of California Water Agencies DC
2024 Conference in Washington, DC on February 26-29, 2024. She
congratulated the Calexico High School for being awarded the title of this year’'s
High School Madness.

Director Eugenio attended the American Public Power Association Legislative
Rally 2024 in Washington, DC on February 26-29, 2024 with President Cardenas
and General Manager Jamie Asbury. She reported that the California Mid-Winter
Fair in Imperial has started, featuring 4-H activities. The City of Imperial is set to
provide quarterly reports starting on March 20, 2024.

President Cardenas attended the American Public Power Association
Legislative Rally 2024 in Washington, DC, providing an update on the
accomplishments made during this trip.

ADJOURNMENT— 2:42 p.m.

(The meeting was livestreamed and is available for public viewing on the IID
website for those who wish to access a full recording of the proceedings).
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