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MINUTES OF SPECIAL MEETING 
DISCUSSION SESSIONR 

Tuesday, March 12, 2024 
 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Division 1―Alex Cardenas, President 
Division 2―JB Hamby, Vice President 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
 
CALL TO ORDER—1:31 p.m. 
 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was led by Director Gonzalez. 
 
PUBLIC COMMENTS 
None. 
 
DISCUSSION SESSION 
   
1. Governance Workshop by Leading Resources, Inc.  

Eric Douglas of Leading Resources, Inc., gave a brief overview of the meeting 
agenda as the discussion session was an opportunity to present an assessment 
and seek board direction on refining and implementing adopted improvements in 
IID’s governance policies and processes. 
 
Mr. Douglas reported that the board, management, and the Policy Committee 
participated on a series of facilitated meetings. The board’s commitment to doing 
the right thing was evident in the meetings held. The discussion covered various 
topics, including: 
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• Advantage of the governance system. 
• The governance framework identified a Governance Process (GP) consisting of 

10-20 policies, Board-Staff Linkage (BL) consisting of 10-15 policies, and 
Strategic Direction (SD) consisting of 10-20 policies. Discussion ensued around 
modifications made to certain policies. 

• Discussed refining draft policies and identifying operationalization of policy 
governance. 

• The concept of unity of control including “do’s and don’ts.”  
 
Mr. Douglas introduced an exercise for the purpose of discussing and evaluating 
the policies for possible modifications of language, and to ensure that policies are 
accurately identified. 
 
All directors and management participated in all aspects of the discussion. 
 

ADJOURNMENT—5:15 p.m. 
 


