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MINUTES OF REGULAR MEETING 
Tuesday, March 19, 2024 

 

William R. Condit Auditorium 
1285 Broadway Avenue 

El Centro, CA 92243 
 

Teleconferenced Location 
Hotel Lombardy 

2019 Pennsylvania Avenue NW 
Washington, DC 20006 

Fortuny Event Room 
 

Division 1―Alex Cardenas, President 
Division 2―JB Hamby, Vice President 
Division 3―Gina Dockstader 
Division 4―Javier Gonzalez 
Division 5―Karin Eugenio 

 
Jamie L. Asbury, General Manager 
Geoffrey Holbrook, General Counsel 
Raquel Najera, Secretary to the Board 

 
CALL TO ORDER— 1:01 p.m. 
President Cardenas, and Directors Dockstader and Eugenio were present in the El Centro 
Boardroom, with Vice President Hamby present via WebEx from the Fortuny Event Room 
at Hotel Lombardy in Washington, D.C. due to his attendance at several meetings in 
Washington DC.  Director Gonzalez was absent. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Father Edward Horning of Saint Mary’s Catholic Church El Centro led the invocation and 
Pledge of Allegiance. 
 
PRESENTATIONS 
• Service Awards were presented to 22 employees for a total of 460 worker-years. 
• The board recognized two employees who completed the district’s apprenticeship 

journeyman program. 
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APPROVAL OF AGENDA 
Moved by Vice President Hamby, seconded by Director Eugenio, that the board approve 
the agenda as presented, with the following consent agenda items moved to Consent 
Items Added to Action Agenda. 
 
Roll Call Vote 
President Cardenas  Yes 
Vice President Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Absent 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez absent. 
 
• Item No. 2. Approval of Commercial Paper Program Update – Dealer Agreement. 
• Item No. 3. Acknowledge preliminary financial update through December 31, 2023. 
• Item No. 4. Approval to transfer funds from the Water Transfer Fund to the Water  

 Department Operating Fund  
 
PUBLIC COMMENTS 
None. 
 
CONSENT 
Moved by Director Eugenio, seconded by Director Dockstader, that the board approve 
the following consent agenda items as presented (Nos 1, 5-8).  
 
Roll Call Vote 
President Cardenas  Yes 
Vice President Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Absent 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez absent. 
  
1. Acknowledge directors expense reports as presented. 
  
2. Approval of Commercial Paper Program Update - Dealer Agreement 

This item was moved to “Consent Items Added to Action Agenda” at the request 
of General Counsel Holbrook. 

  
3. Acknowledge Preliminary Financial Update through December 31, 2023  

This item was moved to “Consent Items Added to Action Agenda” at the request 
of Director Dockstader 

  
4. Approval to Transfer Funds from the Water Transfer Fund to the Water 

Department Operating Fund 
 This item was moved to “Consent Items Added to Action Agenda” at the 

request of Director Dockstader. 
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5. Approval of Custom Energy Solutions Program Incentive Considerations - One 
World Beef: 

 Approval to increase One World Beef’s 2024 annual cap to $300,000. 
 

6. Approval to sell 5,000 Low Carbon Fuel Standard Credits. 
  
7. Approval of Amendment No. 1 to Generator Interconnection Agreement for 

Vikings Energy Farm, LLC (GIA- 2021-64) for a 150 MW solar with storage 
generating facility. Appendix A, B, and C were revised to update the 
interconnection details of the GIA to reflect the amended interconnection 
requirements. The customer funded the estimated cost of $22,236,053, while 
IID will reimburse the developer through transmission rate credits for the 
estimated network upgrade costs of $21,183,482.  

  
8. Approval of Major Work Authorization Project No. 40382735 for the Clubhouse 

Vegetation Project funding at $2,859,800 for the implementation of a vegetation 
dust control project on IID-owned property on a portion of the western Salton 
Sea playa. 

  
CONSENT ITEMS ADDED TO ACTION AGENDA 
 
2. Approval of Commercial Paper Program Update - Dealer Agreement: 

General Counsel Holbrook reported that outside counsel collaborated with Chief 
Financial Officer Belen Valenzuela, and recommended handling the matter as 
an action item instead of a consent item. CFO Valenzuela stated that there have 
been no changes to this matter since its last board presentation. 
 
Moved by Director Dockstader, seconded by Director Eugenio, that the board 
approve the Commercial Paper Program Update - Dealer Agreement as 
presented.  
 
Roll Call Vote 
President Cardenas  Yes 
Vice President Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Absent 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez absent. 
 

3. Acknowledge preliminary financial update through December 31, 2023  
Chief Financial Officer Belen Valenzuela responded to Director Dockstader’s 
inquiries on the following agenda item-related matters. 
 
• Page 115 - Energy preliminary revenue and funding as of December 31,    

2023. 
• Page 117 - 2023 preliminary unrestricted energy fund balance.  
• Page 118 - Water preliminary revenue and funding as of December 31, 

2023.   



 
IID Meeting Minutes March 19, 2024 Page 4 of 8 

 

• Page 119 - Water preliminary revenue and funding as of December 31, 2023 
– Support Service capital expenses. 

• Page 122 - Total Energy Revenue and Expenditures Line No 20                    
Contingencies/uncollectable accounts 2023 amended budget and                    
2023 December year-to-date amounts. Director Dockstader highlighted the 
$9 million carryover in the Energy Department.  

• Page 127 - Preliminary water revenue and expenditures – Western Farm 
Lands 2023 December year-to-date and 2023 amended budget amounts. 

• Page 131 - ECA over collection balance of $11,646,778, other post-
employment benefits cash balance December 2022 and 2023, and 
highlighted the $76 million On-Farm Efficiency Conservation Program fund                            
balance. Director Dockstader would like for the CFO to provide a brief                  
orientation on the post-employment benefits cash balance at a future 
meeting. 

   
Moved by Director Dockstader, seconded by President Cardenas, that the 
board approve the Commercial Paper Program Update - Dealer Agreement as 
presented.  
 
Roll Call Vote 
President Cardenas  Yes 
Vice President Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Absent 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez absent. 
 

4. Approval to transfer funds from the Water Transfer Fund to the Water 
Department Operating Fund 

 Chief Financial Officer Belen Valenzuela responded to questions addressed by 
Director Dockstader on the following items listed in the agenda packet for this 
matter: 
 
• Page 150 – The preliminary cash statement as of December 31, 2023, 

shows a working capital cash total of $6,448,132, while the Water 
Department’s year to date statement December 2023 (Page 133) shows a 
working capital cash of $121,372,616, which is for water operations only. 
CFO Valenzuela plans to incorporate a footnote in future reports to highlight 
this difference. 

• Page 150 – CFO Valenzuela explained that the increase in the Water 
Operations fund from $38 million to $58,551,868 in previous years was 
primarily due to maintenance costs, including contingencies. 
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Moved by Director Dockstader, seconded by Director Eugenio, that the board 
approve to transfer the amount of $58,551,868 from the Water Transfer Fund 
into the Water Department Operating Fund. 
 
Roll Call Vote 
President Cardenas  Yes 
Vice President Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Absent 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez absent. 
 

ACTION 
    
9. Appoint a Director to the Energy Consumers Advisory Committee to Replace 

Director Gonzalez 
Assistant General Manager Sergio Quiroz presented the matter on behalf of 
General Manager Jamie Asbury who was absent. General Counsel Holbrook 
responded to President Cardenas inquiry that this matter was addressed as 
Director Gonzalez requested to be removed from the Energy Consumers 
Advisory Committee Board Committee via email. 
 
Discussion ensued. 
 
Director Eugenio nominated Vice President Hamby to serve in the Energy 
Consumers Advisory Committee, which Vice President Hamby accepted. 
 
Moved by Director Eugenio, seconded by Director Eugenio, that the board 
nominate Vice President Hamby to serve in the Energy Consumers Advisory 
Committee Board Committee. 
 
Roll Call Vote 
President Cardenas  Yes 
Vice President Hamby Yes 
Director Dockstader  Yes 
Director Gonzalez  Absent 
Director Eugenio  Yes 
Motion carried 4-0, with Director Gonzalez absent. 

  

    
10. Approval of 2023 On-Farm Efficiency Conservation Program Description, 

Agreement and Advance Payment Agreement 
  

 Water Manager Tina Shields presented minor revisions to the On-Farm Efficiency 
Conservation Program (OFECP) description due to clerical corrections and 
change in price structure, and authorization of the conserving party advance 
payment agreement of $210.50/AF for the 2023 OFECP. 
 
Water Manager Shields responded to President Cardenas’ inquiries about 
payment expedition and database conversion issues that staff are working on. 
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Water Manager Shields indicated that staff may return in the future for a budget 
adjustment for 2023 additional funding. 
 
Deputy General Counsel Joanna Smith Hoff responded to President Cardenas 
inquiries about advance payment agreements, IID resources availability, and 
legal status of contracts. In addition, Water Manger Shields responded to inquiries 
regarding the process of obtaining multiple signatures on contracts. 
 
The following audience members provided comments: 
• Larry Cox, a Brawley farmer and representative of Imperial County Farm 

Bureau. 
• Mark McBroom, a Calipatria farmer and chairman of the Agricultural Water 

Advisory Committee. 
 

INFORMATION 
    
11. Update by Agricultural Water Advisory Committee Chairman Mark McBroom 

McBroom provided an update on the AWAC meeting of March 14, 2024 where  
Justina Gamboa-Arce, senior water resources planner, spoke about the deficit 
irrigation program plan – Bureau of Reclamation. 
Mr. McBroom provided his personal opinion on IID’s new software program for 
the On-Farm Efficiency Conservation Program.  
 
In addition, he reported on the following resolution adopted by AWAC: 
• 2024-02: The Committee recommends to the IID Board of Directors to adopt 

the water availability acres for the straight-line method for apportionment for 
the equitable distribution plan with a six-month sunset clause to challenge 
the number of acres determined.  

  

    
REPORTS 
  
12. Water Department  
 Water Manager Tina Shields reported on the following matters: 

• Underrun dropped to 83,000 feet. 
• The Center for Biological Diversity and several other NGOs submitted a 

petition to the California Fish and Game Commission to list the western 
burrowing owl as endangered or threatened under the California Endangered 
Species Act. The mojave desert tortoise may be added to the endangered 
species list. 

 
Water Manager Mike Pacheco reported on the following matters: 
• On March 18, he attended the Imperial Dam Advisory Board meeting in 

Yuma, AZ. The report from Reclamation suggests the need for additional 
storage to eliminate the access flow to Mexico. 

• The leak at the Innercare facilities in the city of Imperial was repaired. 
• He is scheduled to attend the City of Imperial meeting. 
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13. Energy Department 
 Energy Manager Mathew Smelser reported on the following matters: 

• He reported a sudden storm that caused sporadic outages over the weekend 
and expressed gratitude to IID customers for their patience. 

• The Energy Department has secured a $1.2 million grant fund to be utilized 
for distribution in the Mecca Northshore area. 

• A solar eclipse will take place on April 8 but with no impacts to the IID and the 
region. 

• Continue to meet with developers and cities in the La Quinta area to come up 
with plans to move forward. 

 
14. Support Departments 

Susie Carrillo, community outreach officer, provided an update on the current 
and upcoming events organized by the Public Affairs Department. Due to low 
attendance at ECA/Residential Energy Assistance Program workshops, it was 
suggested to hold the sessions during the day at Senior Centers instead of 
evening sessions. Ms. Carrillo expressed her gratitude to the IID staff for their 
assistance during these events. 

  
15. General Manager 
 General Manager Jamie Asbury arrived at 2:21 p.m. with no reports to report. 

 
16. Board of Directors 

Board of Directors Committee Reports: 
President Cardenas reviewed list of committees and directors gave a brief report 
on current/upcoming activities to the following listed committees: 
 

Organization Appointees 
Agricultural Water Advisory Committee Dockstader/Hamby 
California Farm Water Coalition Dockstader 
Coachella Valley Energy Commission Hamby/Eugenio 
Colorado River Board/Colorado River Committee Hamby/Dockstader 
Energy Consumers Advisory Committee Gonzalez/Dockstader 
Imperial County Transportation Commission Eugenio 
Infrastructure Committee Hamby/Dockstader 
Policy Committee Dockstader/Hamby 
Public Affairs Workgroup Eugenio/Hamby 

 
President Cardenas reviewed list of two-on-two meetings and board members 
gave a brief report on current activities to the following meeting: 

 
 

Local Agency Two-on-Two Appointees 
City of Calipatria Dockstader/Hamby 
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CONVENE CLOSED SESSION— 2:40 p.m. 
 
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION 

(Cal. Gov. Code sec. 54956.9(d)(2) & (e)(1)):  
(five cases). 

 

   
2. THREAT TO PUBLIC SERVICES (Cal. Gov. Code sec. 54957(a)).  
   
3.. PUBLIC EMPLOYEE PERFORMANCE EVALATION 

(Cal. Gov. Code sec. 54957(b)(1)):  
Title: Internal Auditor. 

 

   
4. PUBLIC EMPLOYEE PERFORMANCE EVALATION 

(Cal. Gov. Code sec. 54957(b)(1)):  
Title: General Counsel. 

 

   
5. CONFERENCE WITH LABOR NEGOTIATOR (Cal. Gov. Code sec. 54957.6):  

IID Representative: J. Asbury 
Unrepresented Employees: Internal Auditor and General Counsel. 

 

 
RECONVENE REGULAR SESSION— 4:38 p.m. 
 
REPORT ACTIONS TAKEN IN CLOSED SESSION, IF ANY 
None. 
 
ADJOURNMENT— 4:38 p.m. 
 
 
(The meeting was livestreamed and is available for public viewing on the IID 
website for those who wish to access a full recording of the proceedings). 
 


